HOT DEBRIEF

Occurs within 10 minutes of the conclusion of the event

Event Date: Event Time: Debrief time:

Debrief leader:

Attendees (circle): NURSE MD RT STUDENTS SW CHAPLAIN PCD ORDERLY PCA PHARMACY
Please take a 15 second pause

Thank the team for their work and efforts to help the patient, speak in a professional and friendly
tone

1) What went well?

2) What could have been improved for this patient’s care? Could we have predicted or prevented this?

3) Were there any system, process, or equipment issues identified?

4) Were there any delays in treating blood pressures within specified 60 minute time frame?

5) Was the team leader identified and in control? Were team roles clear and appropriate?

6) Did we communicate clearly and use closed-loop communication?

https://safehealthcareforeverywoman.org/wp-content/uploads/2017/02/MEWS-
Protocol.pdf
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