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Part of What my team does:

B CReaTng T
REVISE CONTRACTS i

« EVALUATE DESIGNERS -



Since 2007/

14700

840/year
70/Letting



Pre-Prints VS Revisions

* Pre-Print : Changes to contract documents

setween RFC and Advertisement

* Revisions: Changes to contract documents

setween AvVertisement and Letting



Revisions

‘*Mark Ups
1. Additions in yellow highlight (also applies to Pre-Prints)

2.—_ (also applies to Pre-Prints)
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Clipboard & Styles N Adobe Acrobat Voice Sensitivity Editor Reuse Files
TEMPCRARY SHORING
Description
This work shall consist of constructing temporary shoring during
substructure construction and removal as require
, in accordance with 105.03.
Materials
Materials shall be in accordance with 735.05.
Construction Requirements
The Contractor shall submit working drawings and design computations for the
temporary shoring in accordance with 105.02. Where excavation requires
shoring, sheeting, or bracing, the method shall be shown on the working
drawings. Excavation operations shall not begin until the Contractor receives
notice that the working drawings are approved by the Engineer. Construction
and placement shall be in accordance with the applicable portions of 203, 206
and as shown on the plans.
Upon completion of the work, the Contractor shall, except as shown on the
plans, completely remove the entire temporary shoring system using methods
that do not damage the adjacent work or property. No portion of the temporary
shoring system shall remain in place unless approved by the Engineer or as
shown on the plans.
Method of Measurement
Temporary shoring will not be measured for payment.
4
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undesirable

R -41892-A REVISED DETAIL COST ESTIMATE.pdf - Adobe Acrobat Pro (64-bit) - ]
File Edit View E-Sign Window Help
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—~ 04/D4/2023 13:34 PM
Detail Cost Estimate Page 3 of 11
Proposal ID Proposal Description:  ASPHALT RESURFACE
Project ID cocuce _' FederalProject Number: 190039900LC5 State Project Number:
Project DfTgE  |SPHALT RESURFACE
: N\ N, A N\ \
Line N\ LA AL \ Fund
# Ref. ID Description ‘Set 'Member Units aQty. Price Ext. Amount PackagelD Flags*
SIGNAL B0 E ECMNNATION . + e —
> 3 ° : SreH- 000 130.60000 L
Dass—onsE PEDESTA-BASE REMGVE x S EAeH 3008 22500000 67600 LRASG20— L
o0 21286133 PIPE, REMOVE YT 710.000 2470000 7.537.00 LPABG-20 L
: oo EOUNDATION STREETLIGHT, \— B —4seeen————— 45800 LPABDZD
e ampesizs oA X - AR L
2287005, FIRE HYDRANT ASSENELY. REMOVE N\ \, BacH\ \, &000 1.005.10000 50550 LPASD20 L 4
202000 \\\EK:‘A‘.'ATC)N‘ COMMON \ k \ovsy s00.000 13422000 LPABD20 L
B2010 F_:\a“mw ROCK N N ys \ \ 2223000 00.00000 22230000 LPAB0-20 L
512108 STORMINATER MANAGEMENT N ooy, 44,180.000 1.00000 4418000 LPAS0-20 FL
BUDGET ™. \ \ NN
= STORMWATER EMENT NN NN N 40 P
040 20512618 T e NN 1000 20000000 420000 LPAB0-20 LB
041 20512618 SWWQCP PREPARATION ™, ANE-AN 1500000 LPAS0-20 LB
\
02 20651215 EXCAVATION, X ™\ hgrs 3200 LPABD20 L
0043 20708284 SUBGRADE TREATMENT, TYPEII ™ S5, 4034070 LPAB0-20 L
0044 20712630 SUBGRADE TREATMENT, TYPEIBL ™, svs B0S5176 LPAS0-20 L
0045 21102080 SBORROW . ors O\ 21485 LPASD20 L
048 21108284 STRUCTURE BACKFILL, TYPE TN ors \ 18723500 LPAB0-20 L
0047 21108285 STRUCTURE BACKFILL, TYPE 2 - : 4020350 LPA020 L
" \
048 21411788 GEOGRID, TYPE 1B SYS ™ 272000 LPA8O-20 L
\ N
Add: 211-09266 Structure Backfill, Type 3 add: 202-99626 Foundation for Signing, Remove
207 CYS at $150.00 per CYD 1 Each at $10,000.00
W
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Indiana Department of Transportation
Detail Cost Estimate Page60f23
0
Proposal 1D: Proposal Description: PAVEMENT REPLACE, TRAFFIC SIGNALS, INTERSECTION Ei‘
IMPROVEMENT
Project ID: Federal Project Number: 1 INTERSECTION State Project Number:
Project Description: IMPROVEMENT, MEDIAN U-TURN [ —
Line Alt. Alt. Fund
# Ref. ID Description Set  Member Units Price Ext. Amount Package D Flags*
COMPACTED AGGREGATE NO. 53 . 723000 FederaliState 20-
ooz aRAnED FOR AGGREGRATE SHOULDERS Tom 0 - éa
0014 40107335 QCIQAHMA, 4, 76, SURFACE. 0.5 Tan 5500000 ~82-455.8p FederaliState 20- L
mm 0
D5 40107404 QCIQAHMA, 4. 76, INTERMEDIATE ToN 2000000 [ _sa-+ea- FederaliState 20- L
18 0mm 10
0018 40107408 QCIQAHMA, 4. 64, BASE. 25.0 mm TON 2483008 00.0000{Z71,000.00] -248-200.00- F;caﬂ-ﬂm?ﬁﬂ— L 4 ;.o
D017 401-10258 JOINT ADHESIVE, SURFACE LFT 5262950 0.40000 M—F?E(J'SW 20- L
0013 401-10250 JOINT ADHESIVE, INTERMEDIATE LFT 8262959 0.40000 ~2E0830- Fgcadlsm e L
0018 40805520 ASPHALT FOR TACK GOAT TON 5000 £00.00000 3.000.00 F;CE‘J-SB‘E - L
010 50208000 PCCP, BIN. s 50,000 £00.00000 531000 _Fgcml-Smem— L
YRT GUARDRAIL TERMINAL SYSTEM, W- 2 706 4 541200 FederaliStats 20-
0021 60101700 Sty EACH 000 2,706.45000 = L
002 60112281 GUARDRAIL MGS W-BEAM, 6 FT 31N LFT 1332000 21.06000 2805102 FederaliState 00- L
SPACING 0
Bt-1283 GUARDRAIL MGS, STRUCTURE 3 2 7 FederaliState 90-
0023 6011220 GUARDRAL oS T EACH 000 262.10000 a0 fx L
’ GUARDRAIL MGS, W-EEAM, CASLE 2 229250 FederaliState 20-
0024 B01-12204 DAL oS Y EACH 000 1,131.26000 = L
D026 601-84680 GUARDRAIL. END TREATMENT., O3 EACH 1.000 2.570.52000 2570562 FederaliState 00- L
31INGH 10
20132 GUARDRAIL TRANSITION, VH, 8 FT 130 42 41825 FederaliState 20-
0028 6018013 AL T EACH 3000 3042000 e L
ST -1 CONTRAGTION JOINT FT T6.000 SHT0E2 SR | v
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Revisions

s*Mark Ups
1. Additions in yellow highlight (also applies to Pre-Prints)
2—Deletionsirred-strikethrough-  (also applies to Pre-Prints)

s What to submit
ONLY the portions that are changed from the original submission (also applies to Pre-print)

s*How to submit the changes
Via email
Pay items and Specifications including USPs to Area Engineer (AE) at the District

ERMS
Plans

2023 INDOT Highway Design Conference



Revisions

PLAN REVISIONS

» Plan revisions must be uploaded in ERMS and be transitioned to CS Review by the
Coordinator.

>ngn re\lnsmns must be uploaded in ERMS as “Final Tracings” under Document Type and
T llp ans"

> Only revised sheets (including Index sheet) need to be uploaded in ERMS and not the
complete set.

PIan revisions are one of the leading causes of delays in
| processing revisions.
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Revisions

Things to remember:

» Use clean, current documents when mark up each revision

1. Do not use an outdated document.
2. Do not use a previous mark up and add more changes to the same document.

» Use The latest Detail Cost Estimate and SOPI for each mark up

1. Do not use the same marked up estimate and add more changes to it

2023 INDOT Highway Design Conference
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Clipboard 1S Font ~ Paragraph ! Styles [ Adobe Acrobat Voice Sensitivity Editor | Reuse Files ~ Clipboard 1§ Font ~ Paragraph N Styles IS Adobe Acrobat Voice Sensitivity Editor | Reuse Files ~
PHASE 3 PHASE 3

Phase 3 consists of shoulder closures for right-of-way clearing. Phase 3 Phasc 3 consists of shoulder closurcs for right-of-way clearing. Phasc 3

iy may be concurrent with Phases 1 and 2 and is required to be completed prior to 5 may be concurrent with Phases 1 and 2 and is required to be completed prior to
the start of utility relocation activities. Phase 3 concludes when the right- i the start of utility relocation activities. Phase 3 concludes when the right-
: of-way has been cleared. Phase 3 may be extended utility relocation work as : of-way has been cleared.

required throughout construction.

PHASE 4 PHASE 4
Phase 4 consists of construction activities on Carroll Road (East). The | Phase 4 consists of construction activities on Carroll Road (East). The
' full closure of Carroll Road with detour will be active throughout Phase 4 . full closure of Carroll Road with detour will be active throughout Phase 4
construction. A single lane of traffic in each direction will be maintained for L construction. A single lane of traffic in each direction will be maintained for L
Carroll Road west of SR 3 (Lima Road). Carroll Road west of SR 3 (Lima Road).

Turning movements from Mossy Oak Run onto Carroll Road shall be prohibited Turning movements from Mossy Oak Run onto Carroll Road shall be prohibited

throughout this phase of construction. The Contractor shall place a temporary T ] throughout this phase of construction. The Contractor shall place a temporary
pavement surface in areas where median curb will be constructed in later phases. U o pavement surface in areas where median curb will be constructed in later phases. S
Costs associated with placement, maintaining, and removal of the temporary Costs associated with placement, maintaining, and removal of the temporary

surface shall be included in the cost of other items. surface shall be included in the cost of other items.
PHASE 4A PHASE 4A

Phase 4A consists of the construction on Carroll Road from SR 3 v Phase 4A consists of the construction on Carroll Reoad from SR 3
ty: Investigate ) Focus B ———B——+ 100% |} R Page3of4 1349words [}  TextPredictions:On % Accessibility: Investigate O Focus B

- —8—+ 100%
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Clipboard 1 Font [ Paragraph S Styles & Adobe Acrobat Voice Sensitivity Editor | Reuse Files ~ E Clipboard 1S Font [ Paragraph S Styles 1= Adobe Acrobat Voice Editor | Reuse Files ~ X
1 PHASE 3 wts " PHASE 3

Phase 3 consists of shoulder closures for right-of-way clearing. Phase 3 Phase 3 consists of shoulder closures for right-of-way clearing. Fhase 3
rs r may be concurrent with Phases 1 and 2 and is required to be completed prior to - may be concurrent with Phases 1 and 2 and io required to be completed prior to

the start of utility relocation activities. Phase 3 concludes when the right- the start of utility relocation activities. Phase 3 concludes when the right-
of-way has been cleared. Phase 3 may be extended utility relocation work as d i of-way has been cleared.

required throughout construction.

o PHASE 4

Phase 4 consists of construction activities on Carroll Road (East). The
full closure of Carroll Road with detour will be active throughout Phase 4
construction. A [ double lane of traffic in each direction will be
maintained for Carroll Road west of SR 3 (Lima Road).

Turning movements from Mossy Oak Run onto Carroll Road shall be prohibited
throughout this phase of construction. The Contractor shall place a temporary
pavement surface in areas where median curb will be constructed in later phases.
Costs associated with placement, maintaining, and removal of the temporary
surface shall be included in the cost of other items.

PHASE 4A
Phase 4A consists of the construction on Carroll Road from SR 3 ~
Page3of4 1350words [} TextPredictions:On  §% Accessibility: Investigate O Focus B ——8——+ 100%

Text Predictions:On 3 Access

PHASE 4 B |

Phase 41 consists of construction activities on Carroll Road (East). The
tull closure ot Carroll Road with detour will be active throughout Phase 4
construction. 2 [N double lane of Lralfic in each direclion will be
maintained for Carroll Road west of SR 3 (Lima Road).

Turning movemenls [rom Mossy Oak Run onlo Carroll Road shall be prohibiled
throughout this phasc of construction. The Contractor shall placc a temporary
pavement. surface in areas whare median curb will be constructed in later phases.
Costs associated with placement, maintaining, and removal of the temporary
surface shall be included in the cost of other itcms.

PHASE 4A 2023
Phase 4A consists of the construction on Carroll Road from SR 3
(Lima Road) to the intersection of Mossy Oak. Phase 4A is completed when

ity: Investigate ] Focus =]
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‘Submitted revision 1

Submitted revision 2

R -41465-A Detail Cost Estimate.pdf - Adobe Acrabat Pro (64-bit)
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Project Description: INTERSECTION IMPROVEMENT WITH ADDED TURN LANES

4400 ..

Line

#
0072

0073

0074

0075

0076

oar7

oa78

0079

0080

0081

0082

0083

0084

0085

nrn:.

. Alt. Al Fund
Ref. ID Description Set Member Units aty. Price Ext. Amount PackagelD Fiags®

I PIPE, TYPE 2, DEFORMED, MIN. LFT [ — 100 Percent L

T1505154 PIPE, TYPE 2, CIRCULAR, 24 IN 136.000 [250.00000) 34,500.00] Federal
"WATER MAIN QUALITY"

71812208 GECTEXTILE FOR UNDERDRAINS, 5Y5 171.000 10.00000 1,710.00 100 Percent L
TYPE 2B Federal

T18-5261D AGGREGATE FOR UNDERDRAINS cvs 24,000 £0.00000 152000 ;Dege"';’”m L

72001854 CASTING, FURNISH AND ADJUST TO EACH 7000 00000000 14,000,00 100 Percent L
GRADE, ! Federal

720-02810 INLET, BS EACH 2000 4,000.00000 8,000.00 100 Percent L
Federal

720-03280 MANHOLE, J MODIFIED EACH 3.000 15,900.00000 47,700.00 :_Deg::{m‘ L

72004467 INLET, €5 EACH 1.000 4,500.00000 450000 100 Percent L
Federal

7260:08241——RANHOHE 14 SHOBIFIER— EACH 1.000 —3-22233233 100 Percent L
72008282 WANHOLE, L15 MODFIED Federal

720-11487 MANHOLE, F7 MODIFIED EACH 1.000 10,000.00000 10,000.00 ;DD Pelmﬂm L

720-45005 INLET, A2 EACH 1,000 4,000.00000 400000 100 Percent L
Federal

72045410 MANHOLE, C4 EACH 2,000 5,000.00000 10,000.00 ;DD Pel'wm L

72045415 MANHOLE, D4 EACH 1.000 5,000.00000 500000 100 Percent L
Federal

72045515 MANHOLE, D4 MODIFIED EACH 21000 7,000.00000 100 Percent L
. Federal

72038174 INLET, B15 EACH 10.000 4,000.00000 40,000.00 100 Percent L
Fedsral

EA 2000 15,000.00000 30,000.00

T

R -41465-A Detail ...

r © 0 ©
2 Q& & & -

X

66.7% ¥

GIONY

E LR}
¥

720-98869 MANHOLE, L4 MODIFIED

R -41465-A Detail Cost Estimate.pdf - Adobe Acrobat Pro (64-bit)

File Edit View E-Sign Window Help

Home  Tools

BB EQOO

Line
#

0072

0073

0074

0075

0076

0077

) 0078
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R -41465-A Detail ... *

J =
771 h @ O ® % - v
/ R
Project ID: 1800208 Federal Project Number: 180020800ST5 State Project Number:
Project Description: INTERSECTION IMPROVEMENT WITH ADDED TURN LANES
Fund
Ref. ID Description Member Units Qty. Price Ext. Amount PackageID Flags*
IIN. LFT —R 45569 100 Percent L
71505754 PIPE, TYPE 2, CIRCULAR, 241N 132000 25000000 3450000 Federal
"WATER MAIN QUALITY"
71842308 GEQTEXTILE FOR UNDERDRAINS, s 171000 10.00000 171000 100 Percent L
P! Federal
71852610 AGGREGATE FOR UNDERDRAINS (0% 24.000 80.00000 192000 ;Ug Pe‘rfent L
-ederal
72001804 GASTING, FURNISH AND ADJUST TO EACH 7.000 2,000.00000 14,000.00 100 Percent L
GRADE , ATG Federal
72002810 INLET, BS EACH 2000 4,000.00000 00000 100 Percent L
300 1200000 Federd
72003280 MANHOLE, J MODIFIED EACH 3000 15,900.00000 4770000 ;ug PE‘WE"I L
-ederal
T20-04467 INLET, C5 EACH 1.000 4,500.00000 450000 ;ug Pe‘rﬂnt L
-ederal
—F2B-BER——ANHOHEHAS MOBIFED— EACH 1.000 100 Percent L
72008242 MANHOLE, L15 MODFIED ederal
72011487 MANHOLE, F7 MODIFIED EACH 1000 10,000.00000 10,000.00 ;ng Pe‘ment L
egeral
720-45008 INLET, A2 EACH 1.000 4,000.00000 400000 100 Percent L
Federal
72045410 MANHOLE, C4 EACH 2000 5,000.00000 10,000.00 ;US PE‘WE"I L
-ederal
72045415 MANHOLE, D4 EACH 1000 5,000.00000 5,000.00 ;ug PE‘WE"I L
-ederal
T2045515 MANHOLE, D4 MODIFIED EACH 7,000.00000 —eREEy ;ug Pe‘rﬂnt L
-ederal
T20-98174 INLET, B15 EACH 4,000.00000 4000000 100 Percent L
Federal
MANHOLE, L4 MODIFIED EA 2000 15,000.00000 30,000.00

4400070 .

720-08869

v
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S
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Revisions

Continued....

» Contracts with more than one Des# we require both Cost
Estimate mark up AND Schedule Of Pay Items (SOPI)

1. Check your math and Pay Item numbers
2. Total quantity from all Des# must equal to marked up SOPI

2023 INDOT Highway Design Conference
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1st week

Revisions

Revisions processed by the week
Feb-May 2023

2nd wéek

3rd week (9 days)
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Things to consider.....

1Be proactive with Contractor Q&As submitted online
1. Discussion with design team
2. Discussion with Area Engineer

JConsider the bidders
1. Need to process the changes to contract documents as soon as possible to
give the contractor sufficient time to prepare bids.
Be aware of timing of revisions

1. Do not send in multiple separate revisions for the same contract within a
few hours of each other. Combine them.

2. Do not wait until last couple of days to submit revisions

2023 INDOT Highway Design Conference



§ Processing revisions the week before Letting day
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