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9:02 o'clock a.m
May 5, 2023
CHAl RVAN BURROWN W'l call the
neeting, May 5th, 2023 neeting, of the Indiana
Recycl i ng Market Devel opnment Board to order.
Wl conme, everyone. W've got a full house today.
Thank you.
The first order of business is
consi deration and approval of the --
M5. GARNER  Just before we do that,
| do need to read the script again.
CHAI RVAN BURROW Ch, that's right.
Wiy do | always forget it? Put that on the
agenda.
M5. GARNER. |'ve got to start
putting it on the agenda; right?
CHAl RVAN BURROW  Zoom Revi ew.
M5. GARNER  So, housekeeping for
those on Zoom |'m Deanna Garner, Recycling
Mar ket Devel opnent Program Manager for | DEM s
O fice of Program Support.
Al'l m crophones are currently nmuted. For
at t endance tracking, please take a nonent to
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wite your name and affiliation in the chat box.
W will be taking questions and coments from
participants at today's neeting. Al
participants will be able to unnute thensel ves
and ask questions or nmake comments at the
appropriate timne.

I f you have a question or technical issue
during the presentation, please use the raised
hand or chat feature. To access the raised hand
and chat feature, at the bottomor top of your
screen, depending on your device, you'll see a
menu bar. You nay have to nobve your nouse or
touch your screen for the nenu bar to pop up.

In the mddle of that nenu, there is a
chat icon, which you can click on to show that
chat di al ogue. You should also see the raised
hand option. Please utilize the raised hand or
chat features if you have any questions or
comments, and you'll be called upon at the
appropriate timne.

For those on the phone, if you have a
guestion or comment, you can raise your hand by
pressing star nine, and we will call on you at

ACCURATE REPORTING OF INDIANA
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the appropriate tinme. Wen called upon, you'l
need to unnute your phone by pressing star six.
I f any nenbers of the nedia have joi ned
us, please utilize the chat feature or e-mail
medi a@demin.gov if you have any questions or
you woul d li ke to schedule an interview. This

nmeeting is being recorded and wll be posted on
IDEMs Wb site, recycle.in.gov.
And with that, 1'll turn the neeting back

over to Bruce Burrow.

CHAI RVAN BURROW  All right. Now
we'll nove into consideration and approval of the
m nutes or transcripts of the February 2nd and
February 15th, 2023 RVDB neeting. And has
everyone had the opportunity to reviewthe
transcripts?

MR, NUNAN:  Yes.

M5. HACKMAN:  Yes.

CHAI RVAN BURROW  Any comments,
concerns, changes requested?

(No response.)

CHAI RVAN BURROW  Heari ng none, do |

have a notion to approve?
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MR, LUTZ: 1"l make a notion

CHAI RVAN BURROW M. Lutz nakes a
notion to approve the transcripts. Do | have a

second?
M5. HACKMAN:  Second.
CHAl RVAN BURROW  Second by
Ms. \éger.
M5. HACKMAN:  Debbi e Hackman.
CHAl RVAN BURROW |'m sorry?
M5. HACKMAN:  Debbi e Hackman.
CHAl RVAN BURROW Ch, |I'm sorry;
Ms. Hackman
And any additional discussion?
(No response.)
CHAI RVAN BURROW  All in favor?
(Board nenbers responded "Aye.")
CHAI RVAN BURROW  Opposed?
M5. WESSELER- HENRY:  Aye.
CHAl RVAN BURROW  Hearing none,
noti on carries unani nously. Thank you.
The next item of business is an | DEM
update by M. Carl Wdrich, Deputy Assistant
Conmmi ssi oner.
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(Sen. Yoder arrived.)

MR. WODRI CH: Good nor ni ng,
everybody. | have a few updates. The SWFR,
Solid Waste Infrastructure Recycling Gant for
states and territories that EPA has out for fill
noney, we just found out |ate yesterday --

M5. GARNER:  Yes.

MR WODRICH  -- what our allocation
Is going to be, so the State of Indiana is going
to get $572,065. So, our plans for the funding,
it's fairly restricted on what we can utilize
those dollars for, so Deanna, Tom and Pat and
Jenni fer, our recycling team have determ ned
we're going to do an update. It has been, what,
20-plus years, probably, since --

M5. GARNER  Thirty --

MR, WODRICH: Thirty?

M5. GARNER -- 1990.

MR WODRICH  -- since we have had
our materials nmanagenent plan updated, so we're
going to utilize funding for that.

And then given that we're getting nore
than the base allocation, we're likely going to

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 8

of fer sone pass-through fundi ng opportunities for
| ocal communities to al so develop their own

mat eri al s managenent plans in the latter half of
the three-year grant period, so that they can
take our statew de plan and kind of adapt that to
the | ocal |evel.

The other news that | have is: 1'mvery
excited that | finally was able to fill our
Pol I uti on Prevention Conpliance Assistant Section
Chi ef position. For those of you that knew
Jennifer Collins, she departed in |late Sep --
md-late Septenber. It took ne alittle while to
find the right person, but | finally did. She
started about six weeks ago. Sone of you
probably know her, Julie Rhodes.

So, she has joined our teamin Ofice of
Program Support, |eading that group of fol ks, and
so, we're really excited to have her on board.
And she and sone of those fol ks, along with
nyself, we're working on two other EPA grants for
pol l ution prevention opportunities that EPA put
out on the street as well. These are all due
basically like alnpbst at the sane tine in the
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next several weeks.

One of those is kind of their typical
pol lution prevention grant opportunity, but it
has an EJ, environnental justice, conponent to
it, so, you know, at |east 40 percent of the
fundi ng needs to go to di sadvantaged conmmuni ties
in the state. And the second pollution
prevention grant that we're pursuing has to do
with al so environnental justice, comunities
conponent, but is on -- regarding safer choice
chem cal s.

So, as you guys probably know, | think
Bob, and probably Julia in the past, have
menti oned the firefighting foam collection
proj ect we have going on right now W're at a
mllion dollars spent of the one and a half
mllion we have allocated for that.

(Di scussion off the record.)

MR. WODRICH: So, we have coll ected
about 30,000 gallons to date with that project.
So, one of the ideas -- Bob and |I just net with
Honel and Security. W're going to | ook at
pursui ng a potential opportunity for providing an
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alternative foamto sone of those firefighting --
vol unteer firefighting departnents that gave us
the foam and those in the future wth that
coll ection project, giving them sone anount of
repl acenent foam

So, we'll see if -- that's a
conpetitive -- both of those are conpetitive
grants, so it's not a given that we'll get it,
but -- and both of those opportunities are due in
June to EPA, so we're working on those.

Governor's Awards for Environnent al
Excel |l ence, we did receive 25 applications -- or
nom nations, | should say. Al of the categories
except for the five-year continuous inprovenent,
unfortunately we didn't get any nom nations for
t hat category.

So, we're starting to get our review
conmi ttees put together and have them convene and
review those, and we will give out those awards
again at the partners for pollution prevention
conference in Septenber, on the 20th, so that
conference will be at the -- again at the North
Marriott on the north side of Indianapolis.
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And al so excited we're going to have three
interns this sumer. W' re going to have an
intern for our Recycling Section, our Pollution
Prevention Conpliance Assistance Section, and
then for our Health and Safety Team And then we
also will have two additional interns, one in our
Nort hwest Regi onal O fice and one in our
Sout heast Regional Ofice for Ofice of Program

Support.

So, we'll have five young fol ks that are
comng in to work for | DEM which is how
started. | started out here as an intern, doing

bi ol ogi cal study surveys for Lee Bridges, when he
was the Section Chief for that group.

And we are in the very early'ish stages of
a badly needed office renovation for IDEM so
we're pretty excited about it. W have a | ot of
terribly unused or poor used space in our offices
at this point, so thisis -- this will be nuch
needed, and when -- actually when Bob and | went
over to Honel and Security yesterday, they had
just finished up an office renovation for that
agency, and it is very nice and nuch nore
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functional. They actually have desks that raise

and | ower so you can stand, so it's nmuch nore

ergonom cally friendly than our current situation

in our cubicles and offices. | nean our office

furniture is probably as old as the buil ding.
(Laughter.)

MR. WODRICH  So, any questions?

CHAl RVAN BURROW  No. Thank you.

MR WODRICH: Al right. And we're
wor ki ng on the Central Indiana Waste D version
Pilot Project contracts.

M5. GARNER:  Yes.

MR WODRICH: We're getting those
drafted and hopeful |y executed through the
si gnature process soon.

CHAl RVAN BURROW  Ckay.

MR. WODRI CH: The requisitions have
all been entered for those and approved, so we're
just working on the agreenents at this point,
too, so | alnobst forgot to nmention that.

CHAl RVAN BURROW  That's good.

M5. GARNER. Yeah, | -- it wold have
got nentioned.

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 13

CHAI RMVAN BURROW  Thank you, Carl .
And any questions from Board nenbers?
(No response.)

CHAI RVAN BURROW  Hearing none, we'll
nove on, and the next itemon the agenda wll be
a status update of existing grants, Ms. Deanna
Gar ner .

M5. GARNER So, we don't have a | ot
of updates fromour |ast neeting. It does feel
like it was just yesterday that we had our | ast
nmeeting; right?

(Laughter.)

M5. GARNER: | had previously said
with the Fiscal Year '20 grants that there was
still two kind of lingering. One was a
three-year grant that expired -- expires today,
and that's with Munster H gh School. It was a
smal | $5,000 award, and we're -- they just
reached out to us this week and are -- we're

wor ki ng on the paperwork, so hopefully that'l|

get done and closed in the next couple of weeks.
And then there's G ow ng Geen, which I

have asked to give us an update. She's on Zoom
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St ephanie. Just give ne one nonent to give the

rest of the updates, then we'll have her present,
but then -- so, Fiscal Year '21's cl osed out
still. Fi scal Year '22, we still have the two

closed, with the six that had the extensions.
Equi pnment is starting to arrive, so we should
hopefully see sone of those start to cl ose out
shortly as well.

And then | did want to nmention the Waste
D version Pilot Project, which Carl hel ped ne
with, so, there again, the grant agreenent
process, they should be hopefully sent for
signatures |ike, you know, in about a week or so,
with the agreenents finalized pretty quickly, so
those are going pretty well.

| think that's it for existing grants, but

if you recall, with Gowng Geen, that is the
recycling facility that's supposed to happen in
Morgan County. | always get Morgan and Monroe --
| have to think about them And she was supposed
to -- a famly energency cane up. She was
supposed to give us an update last fall, so |

asked Stephanie to join us today.
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Stephanie, if you want to unnute yourself,
and you can --

M5. NUTTER  Hi, everybody.

M5. GARNER: -- go ahead and give us
a qui ck update on the progress of that grant.

M5. NUTTER Yes. Yeah, I'msorry; |
wasn't able to join you the last tinme, and this
time is a brief update, and Deanna, | don't know
if I"'mallowed to ask to cone to the next -- or
be put on the agenda for the next Board neeting.

M5. GARNER: Yeah, we can do that.

M5. NUTTER  Ckay. Ckay.

So, just a quick update. Over the | ast
ni ne nonths, we have been working on getting the
funding that we need for the cash match portion
to buy the equipnent, the PET optical sorting
equi prent from Machi ne X, and as part and parcel
of that, we've nade a great nunber of friends,
| arge and small, across basically a tri-state
area who are kind of pitching in to help us out,
and one of themcalled us nine nonths ago with a
BHAG project. Are you guys famliar wth BHAG
proj ects?
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M5. WEGER:  |' m not.

M5. NUTTER A BHAGis -- stands for
a big, hairy audaci ous goal

(Laughter.)

M5. NUTTER So, Gowing Geen's
project is -- it certainly qualifies as a big,
hai ry audacious goal. |It's to start an eco part,
Wi th introduci ng green-energy technol ogy through
manuf acturing facilities who can reuse and
reutilize the materials that we would recycle in
a new, newWy established recycling facility. W
have a 22-m | lion-dollar budget to get that off
the ground, and so, we certainly qualify as a
bi g, hairy audaci ous goal .

So, with that, a friend of ours cane to
us who started the BDBHAG which is the

billion-dollar giveaway, and is a -- he's
brilliant, but he has a goal of giving away a
billion dollars in the next year, and with that,

he partnered with an accounting firm and are you
guys famliar with an ERC tax credit? Those kind
of have been floating around for a while now

since they passed the COVID relief bill with the
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PPP | oan program

Okay. That's okay. So, ERC -- everybody
ki nd of has heard of the PPP | oan program but in
that bill, ERC tax credits were al so part and
parcel of the relief that was given, and so, he
created a programthat basically | ooked at new
qualifications for conpanies to get those ERC
credits. So, ERC stands for enployee retention
credits, and | don't -- | believe it's for snal
busi nesses under 500 enpl oyees woul d qualify for
that type of credit.

And so, with that, we've reached out to
and have spent the last nine nonths -- it's a
three-nonth process once you get a conpany signed
up, but we've spent the | ast nine nonths reaching
out to everybody that we can, big and small, to
sign themup for these ERC tax credits, with the
ability to give a portion of their refund to
G owing Geen for the -- as a donation for the --
for this recycling project, so we can purchase --
for the tax match to purchase the equi pnent.

What has happened in the econony is
unpr ecedent ed, and has stym ed us al nost
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conpletely. There are conpanies who do not
trust -- and | don't know if you guys are getting
this or not, but especially rural communities,
there are conpani es who are absol utely not
trusting the governnent.

And so, when they're offering ERC credits
that go against the 941 taxes, we have had

conpanies all of the way up to -- we had about
four mllion dollars that were earmarked and
qualified for, and the conpanies flat will not go

for these credits because they don't trust that
the governnent's not going to cone back on them
in some way.

They' ve gotten all of the way through the
application process, they' ve qualified, they had
accounts telling them "Yes, this is a good
opportunity for your business,” but -- and they
just do not trust the governnent. And so, that
has really stym ed us and hindered our ability to
rai se funding.

So, that plus -- | don't know if you guys
have heard, but, you know, | think it was
rejected in Congress, but there was a thing to
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hire 83,000 new I RS enpl oyees, and | think that's
been rejected, but however, they have spent, you
know, as a corporate stand-aside structure, the
governnent has spent over $700,000 arm ng --
buyi ng ammuni ti ons and guns to armtheir agents.
So, that also has not boded very well for
conpani es who al ready are kind of distrusting the
Federal CGovernnent and these credits that are

i ssued out.

So, with that climate, and also a climte
of kind of distrusting green, and our aimwth
Gowing Geen is growing green, you know, wth
di strusting green and having it kind of maybe
pushed down people's throats a little bit nore
so, | think we kind of took the approach that
we'd like to introduce this technol ogy to people,
I think others have taken the approach that it
woul d be a nore -- it's just a nore forceful
approach than we woul d have taken.

We thought it stymed our ability to get
the funds that we need, so after that, we pivoted
and we began tal king with individual s about how
we could utilize these funds to increase
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recycling in Mdrgan County, purchase the

equi pnent we need, stay true to the original
grant, and an individual cane forward and told
us, another friend of ours, "How do you eat an
el ephant? One bite at a tine."

And so, we had to kind of downsize our
goals a little bit and pivot to a slightly
different project, still benefitting Mrgan
County, still recycling, still with an equi pnent
purchase, but with different materials than we
had considered in the past, an industry that we
could bring to Indiana that, | think, is really
sorely needed and will be fantastic noving
forward, but one in which ["'mnot at liberty to
di scuss details just quite yet.

So, it will allowus to utilize these
grant funds within the next two nonths, but |
wi Il need to conme back and speak with you further
about details, and that's why, Deanna, |'ve asked
to be put on the July agenda. And then | w |
have further details for you in the next two
weeks on that project.

But overall, that's what we're seeing is
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just a general -- rural comrunities are becom ng
nore and nore distrusting of just, you know,
where their funds are going, what the funds are
bei ng used for, green energy technol ogies,
recycling. And then on top of it, we have a fire
i n R chnond.

Already we're fighting a community here in
Morgan County that's rural and believes that all
recycling, you know, facilities are just dirty --
you know, dirty holes, and we had to conbat that,
and we have to do so in an ever-increasing
climate of just not great -- not great stuff
goi ng on out there.

So, then the Richnond fire happens, and it
was just another kind of a blow So, really, we
have faced, again, an unprecedented uphill battle
al nost fromthe start. W got a really good,
hit-the-ground-running start, and like |I said, we
made a trenendous anpunt of connections and a
trenmendous anmount of conpanies that we've been
able to bring together, but we've just -- we've
just stalled with all of the different sources of
funding that we've tried to go after.
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However, | wll say | think that this
partnership that we've got with the new
materials, | really believe that this will be --
this will be -- this will allow, like I said, us
to spend that noney in the next two nonths.

MR. NUNAN:  And Deanna, how nuch was
the grant for?

M5. GARNER St ephanie, do you know
of f hand how nmuch the grant was for? It was

over -- it was near 500, 000 --

M5. NUTTER It was --

M5. GARNER: -- right?

M5. NUTTER  -- 500,000 total. The
grant actually was 247,000 --

M5. GARNER: Right.

M5. NUTTER -- | believe.

MR. NUNAN:. So, they've got to cone
up with --

M5. GARNER So, it was --

M5. NUTTER  Two hundred forty-seven

t housand nmat ch.
GARNER: Uh- huh.
NUNAN:  And how nuch of that 247

25
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have you guys raised?

M5. NUTTER  Hardly any, hardly any
to go towards that. W had raised about 75, 000
total the year prior, but a good portion of that
went towards the environnmental studies that we
needed to conplete to |ocate the recycling
facility on the land that we identified and
opti on-agreed to purchase.

M5. GARNER: And so, this -- Board,
just to rem nd you, this grant had been extended
an additional two years last tinme Stephanie cane
intotalk to us. It does expire March 31st
of 2024. So, it's -- sonmething that we like to
see with these grant purchases is that equi pnent
installed, up and running, before the grant
expires.

CHAI RMVAN BURROW  So, we extended
this grant, as you said, until next year;
correct?

M5. GARNER:  Yes.

CHAI RMVAN BURROW  And upon appl yi ng
for this grant, was there not a requirenent that
they had matching cash avail able at the tine of
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the application?

M5. GARNER: There was, and this was
one of those situations where we had told G ow ng
G een that we require a cash match, and they
asked that -- they were weeks away fromgetting
that cash match or, you know, that guaranteed
funding, so we let thempresent to the Board, and
the Board determned that, for this instance, to
fund the project w thout that guaranteed fundi ng,
because it sounded like it was com ng through
shortly.

M5. NUTTER. Well, actually, Deanna,

| thought that that -- when we first applied,
that policy wasn't in place to have the cash
match witten in stone in the -- in the policies.
| thought that was the case.

M5. GARNER: | think we've been a
little bit nore -- | think we've been a little

bit nore firmabout it, but it definitely was our
policy, yeah.

M5. NUTTER Okay. And then | know
the last tine we did present, there was an
i ndi vidual that said that that should be a part
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of the policies for sure, that any organization
that cones shoul d have the cash match when they
appl y.

M5. GARNER:  Yes.

M5. NUTTER. | have to say -- this
m ght be offering an opinion pretty cavalierly,
but so as to not stym e innovation, | don't find

that to be a great policy to have in place. |
nean there's a Proverb, it's a really good
Proverb, it's 29:10, and that Proverb says,
"Where there is no revel ation, the peopl e cast
off restraints.”

And what that neans is that where there's
no vision, the people turn back to the ways and
things that they're used to. And this country
used to be one of innovation, it used to be one
where we would invent new things, it used to be
one where we upheld hope and new i deas. And now,
to put in place sonething that hinders even an
application for the use of funding based on cash
mat ch seens to be falling right in line with the
policies of hindering those innovative types of
I deas.
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This Board woul d have never seen G ow ng
Green's idea, and this idea of an eco park and a
recycling facility and reduci ng overal |l expenses
is a good one, and it has taken us, yes, quite a
bit | onger than we anticipated to get the funds,
but to styme any applications that could bring
about these ideas based on cash match -- now,
sone people argued the last tinme we were here
that it's the Board' s responsibility to utilize
taxpayer dollars in an extrenely appropriate
fashion, | nean to be very cogni zant of how these
taxpayer dollars are used in these grants.

And | couldn't agree nore, but | also have
to say, if these grants are only going to go to a
few | arge businesses and solid district -- waste
managenent organi zations that are already funded
by taxpayer dollars, it seens that these grants
woul d only be going to help those who al ready
have the nmeans to do it.

That's not very innovative. That's not
forward thinking. |It's based on fear, and it
doesn't help nove the dial forward. | don't want
our project to have nmade this Board afraid to
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nove forward with innovative ideas because we
didn't have the cash nmatch at the tinme, when what
could cone fromthis m ght be one of the best
t hi ngs we coul d have happen

Anyway, that's ny two cents, and |I did
want to offer it, because last tine | was here,
that was kind of -- that was thrown at us as
t hough, you know, that this would never happen
agai n, that you would never fund another project

that didn't have cash nmatch when they cane -- you
know, when they appli ed.

And | just thought -- | thought then -- |
didn't stand up and say anything, but | prayed
about it and thought about it a lot, and I left
that building that day feeling very sad for that
m ndset, for that nentality. | was di sappoi nted
that that woul d be the thought process used here.

CHAI RVAN BURROW Wl I, I'msorry for

your di sappoi ntnent --

M5. NUTTER. Like | said --

CHAI RMVAN BURROW  -- Samant ha [sic],
but in all honesty, we've been very patient
wai ting for sone type of concrete progress, and
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just speaking on behalf of the Board, | would
like to see at the next neeting sone type of
report that shows a bit of progress, and it's
going to have to be there soon, because the
extension will expire sooner rather than | ater,
in all honesty.

And I'msorry if you don't agree with the
rules that we had in place when we awarded the
grant. W were excited about your proposal,

and -- or we would not have awarded the grant,
but now we expect action. And it is a tough
econony out there. | will not get into politics,
I will not get into religion.

All I knowis that you had a grant
of 247,000 to put to work, and really, you're
still doing studies, we don't have any property

pur chased, and now we're tal ki ng about noving it
to a different location for a different
comodity, which, in ny mnd, would lead to be a
new appl i cati on.

So, | would -- | say these things maybe to
hel p notivate you to put a plan together, put
sonme concrete results together, and bring themin
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and face the Board and argue for the retention of
that grant, because | think the noney can go back
into the coffer as easily as it can be held out
for you to cone up with matchi ng noneys.

M5. NUTTER. Yes, and we'd like to
not have that happen for you guys. W'd like to
not have the funds go back into the general fund
and not be utilized for | DEM

And so, yes, you're right. In July | wll
be there with bells on. You will see quite a bit
of progress, and | think that we will have

probably a potential to have spent the dollars,
like I said, by July, so that, as Deanna said,
you can conme and see the operational equipnent
before the expiration date in March.

CHAI RVAN BURROW  All right. Thank
you.

Any ot her questions, Board nenbers?

MR. NUNAN: Thank you, Bruce, for
handl i ng t hat.

MS. WHI TEHEAD: Yeah, thank you,
Bruce.

CHAl RVAN BURROW  And t hank you very
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much for your participation. | |look forward to
seeing you at the next neeting.

MS. NUTTER:. Thanks. Thank you,
guys.

CHAl RVAN BURROW  Par don ne, Board
nmenbers, because it just appears |like this has
been dragging on for a bit, and we need to -- we
need to stick to our guns. Qur guidelines are
our guidelines, and everyone has to operate under
the same set of rules.

M5. WHI TEHEAD: | think that's
perfectly stated. Thank you.

MR. NUNAN:  Thank you for being
politically correct, because I couldn't have been
in that situation --

M5. VWH TEHEAD: Yes. | thought --
MR. NUNAN. -- by being on the --
M5. VWH TEHEAD:. -- the sane thing.
MR. NUNAN:. -- receiving side of

grants fromthe Board with our conpany. W' ve

al ways made sure we had the matchi ng funds, we've
al ways canme forth with everything up front. |
know we made an exception with this conpany, but
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it's been a while, so let's -- Bruce, thank you.

M5. GARNER: | just want to make the
quick clarification, and | think nost of the
Board knows this, but for anybody on Zoom t hat
may not be aware, the funds would revert back to
the Recycling Pronotion and Assi stance Fund, not
to the general fund for other state dollars.

MR. NUNAN:  And we haven't awarded
anyt hi ng out of that 247; correct?

M5. GARNER R ght, correct.

MR, NUNAN:  Ckay.

CHAl RVAN BURROW  Al'l ri ght.

Any ot her updates, Deanna?

M5. GARNER: Not on existing grants.

CHAI RMVAN BURROW  Not on that?

M5. GARNER  No.

CHAl RVAN BURROW  Al'l ri ght.

The next is a review of House Bill 1512 --
MB. HACKMAN: HB - -
CHAl RVAN BURROW -- or I'msorry --

M5. GARNER: Actually, it's actually
House Enrolled Act now, even though | say, "HB."
CHAI RVAN BURROW  HB- 1512.
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M5. GARNER: Yeah. |It's House
Enrolled Act 1512 now. It was approved and
signed by the Governor's Ofice on May 1st. So,
we' ve been tal king about this for previous
nmeetings, and there is many different anendnents
goi ng ar ound.

And so, the final results -- | kind of
brought the digest, so | was going to read sone
of the highlights -- it does renane the Central

I ndi ana Waste Diversion Pilot Project to Centra
I ndi ana Waste Diversion Project, so they've
renmoved "Pilot" fromall of the |anguage, and
that -- | know that was sonething that we had
debated about, what that really neant. So, that
avoi ds sonme of that confusion with the "pilot" in
it.

It did establish two new purposes: One,
advanci ng research and devel opnent to enhance
exi sting waste diversion efforts in supporting
the creation of new processes and technol ogi es,
so research and devel opnent type of work; and
two, supporting recycling technol ogy or prograns
for the return, collection, and sorting of
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recycl abl e gl ass, al um num or plastic beverage
cont ai ners.

Let's see here. It is -- requires the
begi nning of the second grant applications to
start in 2024, and it expands the eligibility to
Ham | t on, Hancock, Shel by, Johnson, Mbrgan,

Hendri cks and Boone Counties, so the donut
counties surrounding Marion County. | also
wanted to note that it specifically calls out
private-sector persons as the ones to be eligible
to apply for this.

So, it does say that it requires the Board
to award not nore than a total of two mllion to
grant applicants, and it does include | anguage to
al so be able to use the remaining funds fromthe
first round. W may need sone clarification from

|l egal to make sure that's not two mllion total,
like one mllion and then the one mllion from
the previous round, or is it two mllion plus the
one mllion fromthe previous round? That's a

little unclear.
And then the last part that they tack on
at the ast mnute was that it requests
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Legi sl ative Council to assign an appropriate
interimstudy conmmttee the task of studying
vari ous recycling topics.

And then | -- those topics include review
of the fee for disposal or incineration of solid
waste and how it is utilized; nethods,
technol ogi es and i ncentives to advance curbsi de
recycling to benefit both consuners and I ndi ana
manuf acturers; review of the goals and objectives
of the Central I|ndiana Waste Diversion Project;
and revi ew of the goals, conposition and
obj ectives of the Indiana Recycling Market
Devel opnent Boar d.

So, that is howthe bill ended up flushing
out, so | just wanted to keep you guys i nforned.

Yeah, go ahead, Terry.

MR. GUERIN. So, they've increased
t he geographic area around the Gty of
I ndi anapolis, renmoved the term"pilot project,”
and ny understanding is, the way the | anguage is
witten, that basically the criteria for this
Board to award grants is no different than what
our regular grant process is. | nean there are
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no restrictions.

M5. GARNER Right. | -- | was
readi ng what | highlighted, but | know that al so
added in here is that the Board will establish a

cash match for the second round of grant funding
as well.

MR. NUNAN: So, both grants that we
take a look at wll have to do a cash match?

M5. GARNER:  Uh- huh.

MR. NUNAN.  So, we'll have to --
okay. So, if they ask for a hundred --

M5. GARNER: But this may not be --

this could be determ ned. It doesn't have to be
a fifty-percent cash match. They don't designate
how much. So, that will be a discussion for the

Board to deci de how nmuch cash match they require.

MR LUTZ: Hmm

M5. HACKMAN:  And this is just for
the private sector?

M5. GARNER And it's -- and it does
specify private sector now. So, | thought that
was interesting, because that precludes |ike
cities and nunicipalities and county governnents.
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M5. HACKMAN:  Yeah

M5. GARNER: Yeah

MR GUERIN: Well, the way it was
originally witten, it restricted it only to
muni ci palities and governnent, and that |anguage
then was taken out, and this private sector put
in, as | understand it.

M5. GARNER  Yeah, the original --
one of the drafts of House Bill 1512 was -- it
had confusi ng | anguage, because it said, "These
counties are eligible to apply”; right? And it
listed Marion County and the eight donut
counties, so it made it sound like just the
counties could apply. So, they -- to clarify
that, the second draft had private entities, but
then that seens to have --

M5. HACKMAN:  El i m nat ed.

MR GUERIN. So --

M5. GARNER. -- elimnated the
counti es.

MR GUERIN. So, for a practical
point, the grants that we, this |ast round,
judged to be ineligible because they weren't
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pil ot projects, then nost of those grants that --
in that category now would qualify; is that ny
under st andi ng?

M5. GARNER:  Yes.

MR, LUTZ: Uh- huh.

MR. NUNAN: So, the gentleman that
had the pod project, where he was -- had the

di fferent pods and everything weird, we could go
back to him-- or he could reapply when the new

grants cone out?
CHAI RVAN BURROW  Bad exanpl e.
(Laughter.)

MR, NUNAN:  Sorry. Well, it was in
nmy head. Thanks, Bruce. Sorry, because | know
it was in ny head. | apologize. So, he could
cone back, reapply, but we could say, "Ckay.

Hey, you have to conme up with a hundred-per -- or
a fifty-percent match," or anything fromthat
st andpoi nt ?

M5. GARNER: Right.

MR. NUNAN: But when we do -- as a
Board, when we set that match, is that by
application, or is that going to be a set nunber
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for everyone to match? | would think it would be
everyone would -- okay. Hey, if we decide it's a
fifty percent or a hundred percent, whatever it
is --

MR, LUTZ: Yeah.

MR, NUNAN. -- that way it's not,
"Hey, you did twenty-five. You' ve only got to
do --"

M5. HACKMAN:  Yeah

MR. NUNAN: It's a set nunber;
correct?

M5. HACKVMAN. It'd be the sane.

M5. GARNER: It would be a set nunber
that we would put out wth the application --

MR, NUNAN:  Ckay.

M5. GARNER. -- so we know in
advance, and they can provide the proof of
fundi ng; right?

CHAl RVAN BURROW | woul d i nmagi ne
that woul d be an agreed-upon percentage based on
the Board's vote --

M5. GARNER: Yeah

MR, NUNAN:  Ckay.
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CHAl RVAN BURROW -- and the sane
woul d apply to all.

MR. NUNAN:.  Yeah.

CHAl RVAN BURROW | nean there's no
way we can adj ust cash matchi ng based on an

applicant's status or -- I'ma little
di sappointed that we did flip it all of the way
to private. It would have been --

M5. GARNER: Yeah

CHAI RMVAN BURROW -- nice to have
bot h.

M5. GARNER: | agree.

CHAl RVAN BURROW  And | think maybe
the reversal frompublic, instead of just saying
all applicants, you know, they flipped it to
private, which is unfortunate.

M5. GARNER  Uh- huh.

M5. HACKVAN: | wonder if they
real i ze what they did when they changed that.

M5. GARNER: | have a hunch they did
not realize that that happened, because | nmean we
al ready -- we tal ked about the original intention

so much, and that was for pronoting residential
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recycling, which I feel like is the work of
cities, towns and --

MR. NUNAN:  Uh- huh.

M5. GARNER: -- | ocal governnent,

SO --

CHAI RMVAN BURROW It's proven that
where there is involvenent, it works better. |
can tell you that.

M5. GARNER: Right.

MR. NUNAN:  Yeah.

M5. GARNER: | nean hopeful |y what
we'll see is sonme public-private partnerships,
where local cities and towns or |ocal governnent
can partner with these entities.

MR. NUNAN:  Yeah, they could actually
provi de the cash match if they --

M5. GARNER  Yeah, yeah

MR GUERIN. So, technically a
conpany could apply for both grants; is that

correct? | nean they could --

M5. GARNER:  Yes, yes.

MR GQUERIN: -- apply for the regular
grant --
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M5. GARNER: | think the --

MR GUERIN. -- and they could apply
for --

M5. GARNER: | think we determ ned at

the last round that they can apply for both --
are eligible for both, yeah.

M5. HACKMAN:  But not for -- but for
the sane project?

MR, GQUERIN. Huh?
MS. GARNER:  No, no, no, no.
MR. NUNAN: Not for the sane project.
M5. HACKMAN:  Not for the sane
proj ect ?
M5. GARNER: No, not the sane
proj ect .
MR. NUNAN:. Because | could see

Pl astic Recyclers being "Ckay. W want X for
this and X for this" --
M5 GARNER:  Uh- huh.

MR. NUNAN:. -- because they're trying
to grow so quickly. That's the one that cones to
nmy head very -- | nean off -- because they're

asking for so nmuch noney.
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M5. HACKMAN:  Uh- huh.

CHAl RVAN BURROW  So, when we do get
into discussions on this in earnest, our first
order of business would be to consider what type
of cash match funding is going to be required --

M5. GARNER:  Yes.

CHAI RVAN BURROW  -- by the entity,
and prior to hearing any applications or any
thoughts, | think it's inportant we consider

that, whether it's 50 percent, 25 percent,
what ever nunber we pull out, considering it's
private sector now, one would think that a 50/50,
you know, cash match woul d be appropriate, but,
you know, that's going to be up to the Board.

So, that'l|l be one of the first actions,
and then these wll actually be awarded in ' 24;
is that correct, Deanna?

M5. GARNER. So, the tine -- so, |
noticed there's a fewthings in here. |
nmentioned that the -- it's unclear about the --
whet her we have three mllion or two mllion.

Also one thing that's a little unclear
that I found when | read through the final draft
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is that there is a section that says the Board
wi Il start a second round within one year after
the first round of grants are awarded for the
sel ected projects, so that would be February of
next year, '24.

However, then just down a little bit
further, it says the sane tine frame we had for
the |l ast ones, where there will be applications
avai l abl e starting July 1st, 2024 and accepted
t hrough Cctober 1st, '24, provided
recommendati ons to the Board by Decenber 1st,
2024. So, with that tine frane, we're -- we'd be
| ooki ng at actually making the award in our
February neeting of 2025.

So, | talked to Pat a little bit about
that, and | think that what we can do is kind of
just make the applications avail able, or there --
just make the applications avail able on or before
July. So, we can work towards making them
avai l able in February, still, to kind of neet
that little conflict.

CHAl RVAN BURROW  The timng is good,
because it coincides with the RFP's for the new
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franchise grants in Marion County; correct?

M5. GARNER: | think that, if |
recall -- I'"'mnot an expert on the Gty of
I ndi anapol i s, but yeah, the contracts are set to
expire in 2025, so they would be -- have RFP' s
out in 2024, so it should coincide with that.

M5. WHI TEHEAD: The | ast st at enent
that you read, Deanna --

M5. GARNER:  Uh- huh.

M5. VWH TEHEAD:. -- tal ked about the
study commttee, and can you just read that
agai n? And there was --

M5. GARNER:  Yes.

M5. WHI TEHEAD: -- sonet hi ng about,
you know, |ooking at the makeup of this Board?

M5. GARNER Yeah, it did. And so,
the CGeneral Assenbly urges the Legislative
Council to assign to an appropriate interim study
commttee during the 2023 legislative interimthe
task of studying the follow ng topics: One,
review of the fee for the di sposal or
i ncineration of solid waste and how it is
utilized. So, that fee is the landfill tipping
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fee that 50 percent cone to the -- our fund that
we use for grant funding now, and the other 50
percent goes to this community recycling grant
program

Two, nethods, technol ogies and incentives
to advance curbside recycling to benefit both
consuners and | ndi ana manufacturers; three,
review of the goals and objectives of the Central
I ndi ana Waste Diversion Project; and four --
that's where it applies to us -- review of the
goals, conp -- and it does say "conposition" --
and obj ectives of the Indiana Recycling Mrket
Devel opnent Boar d.

M5. VWH TEHEAD. So, are there set
gui delines of who this Board is conposed of ?
M5. GARNER: It -- there is, yeah.

So, it asks us for a certain percentage be, you
know, industry, university, a few other things in
there, and it's laid out in our statute of what
the Board should -- conposition should be.

And then ultimtely, though, | provide,
you know, a candi date pool of those, for those of
you -- a lot of you are nore recent, so you're
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kind of famliar with the process a little bit.

| provide, you know, bios and a candi date pool
fromthose different areas, but it's the
Governor's Ofice -- we just -- | just hand those
to the Governor's Ofice, and the Governor's

O fice assigns and appoints this Board. So,
ultimately, the conposition is up to the
Governor's Ofice to --

M5. WHI TEHEAD: Gotcha. | was just
curious about that.

M5. GARNER: Yeah

CHAI RMVAN BURROW  Any ot her questi ons
for Deanna?

MR, LUTZ: Should we establish the
per cent age match ahead of the applications, so
the candi --

CHAl RVAN BURROW  Ch, yeah.

M5. GARNER:  Yes.

MR, LUTZ: -- so the conpani es that
are applying are aware?

M5. GARNER: | think so.

MR, LUTZ: Yeah.

M5. HACKMAN. | do, too.

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 47

M5. VWH TEHEAD:. That's ny thought. |
feel like | need to understand better, now wth
t hese changes, what the difference is in intent
for this pool of funds versus our normal pool of
f unds.

MR. NUNAN: Because it sounds like
it's the sanme to ne.

M5. HACKVAN: Except for the

geogr aphic --

MR, LUTZ: Except for the
geogr aphic --

MR. NUNAN:. Yeah, except for the
geogr aphic --

MR LUTZ: Sorry. Except for the
geogr aphical area, and | think the other piece is
the specific of the material, the comodity
material. They -- | think now it specifies
gl ass, al um num and pl asti c.

M5. WEGCER It is specifically --

M5. GARNER: It does say beverage
cont ai ners.

MR. LUTZ: Yeah, beverage containers.

M5. GARNER  So, that was the result
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of sone | obbyi ng, obviously.

M5. WEGER But does that nean only
projects that --

M5. GARNER. No. So, it just -- we
nmust consi der those projects.

MR, LUTZ: Yeah.

M5. GARNER: | was told that there
was sone interest in us funding sone reverse
vendi ng machi ne projects, and that's why this
| anguage was added, and initially, if you saw
sone of the drafts, there was sone anendnents

that had an additional mllion just for --
MR LUTZ: R ght.
M5. GARNER. -- beverage containers,

for those kind of reverse-vendi ng- machi ne-type
projects, but that part was renoved, and they
just added it as an additional consideration,
that we nust consider it.

MR. NUNAN:  Who had been driving
that? I|I'msorry; |I'masking a bad questi on,
pr obabl y.

MR GUERIN. No, it's self-serving
I nterest groups.
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MR, NUNAN:  Ckay.

M5. GARNER: Sone manufacturers here
in -- manufacturers of beverage containers in
I ndi ana.

MR. NUNAN: Ckay. I'mjust trying to
t hi nk where that woul d have cane fron sorry.

CHAl RVAN BURROW It woul d have been

a great idea if we had a bottle bill, but we
don't have a bottle bill. So, would have --

M5. GARNER: It woul d have been
interesting to see how -- we nmay see a project in
it still. So, it'll be interesting to see how

that would work without the |egislation behind it
or policies behind it.
M5. WEGER: So, on the match

conment - -

MR, LUTZ: Unh- huh.

M5. WEGER -- actually tying back
to -- not that | agreed with all of G ow ng

Geen's commentary, but this is an opportunity to
have a | ower match, to reduce that barrier, so
that would be a way to differentiate this funding
option from our standard option.
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MR. NUNAN:. Because currently there's
no -- there's no -- we don't ask for a match with
this grant process.

MR, LUTZ: The old grant process, the
previ ous one --

MR, NUNAN:  Ckay.

MR, LUTZ: -- this one establishes
sone type, | believe --

MR. NUNAN: Ri ght.

MR, LUTZ: -- is what the | anguage --

M5. WEGER: Which | think is good,

because you' ve got to have sonme skin in the gane.
M5. HACKMAN:  Absol utely.
MR LUTZ: | think sonetines we get
caught in the -- you know, the sustainability
pi ece and the sustainability and all for it and
everything like that, but | think where -- sone
of the mss is the durability. There's got to be
durability in anything to recur it, and
sustainability has got to sustain, which is, you
know, continue, continue, continue. It can't --
and | think that was a lot of tines the
difficulty, which I'mfantastic about, you know,
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a pilot in a programthat needs to be durabl e,
yeah. So --

M5. HACKVAN. We've already -- this
pool of grant noney is already isolated to a
certain geographic area, so it's elimnating the
rest of the state to be able to apply for that.
So, I will think that we need to keep the match
the same, because we're already giving these
fol ks an advantage over the rest of the state.
So, | think we need to keep the match at 50
percent for both of them

CHAI RVAN BURROW  Any ot her commrent s?

M5. GARNER: There is a question on
our chat that asks if -- are nonprofit
or gani zati ons able to apply?

M5. HACKMAN:  No.

M5. GARNER: And ny under st andi ng
fromreading the |l anguage is that it says
"private sector," so that would preclude -- or
excl ude, | nean -- exclude nonprofit
or gani zati ons.

MR. WODRI CH: Yeah. That was not the
case in the first -- initial bill.
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M5. GARNER: Right.

MR. WODRICH: But now it specifically
says, "As used in this chapter, applicant neans a
person or conpany fromthe private sector."” It
explicitly states that now, so --

MR, NUNAN:  Ckay.

M5. HACKMAN: That's too bad.

CHAI RMVAN BURROW It is amazing the
reiterations that took place of this bill during
the legislative session. It changed al nost 180
degrees fromwhere it was.

M5. HACKMAN:  Un- huh.

MR WODRICH: | think in | ooking at
this, and again, you know, |'mnot an attorney,
but as | read the bill, I think it does provide
two mllion -- this bill provides two mllion

dollars, and then it does tal k about if there's
funds unused fromthe previous Central |ndiana
Waste Diversion Pilot Project, that those could
be opened up and namde available. That's how I
read this, but --

MR, NUNAN: So, this is an
every-two-year grant, or every-one-year grant?
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MR. WODRICH: And for sure --

M5. GARNER: | think could be
interpreted either way.

MR. WODRI CH:  Yeah.

MR. NUNAN:. So, does this get issued
every -- every year we have this grant noney for
this one, or is it every two years we have it
for --

M5. GARNER. So, this -- right now,
this bill is just for a second round.

MR, NUNAN:  Ckay.

M5. HACKMAN:  [t's one tine.

CHAI RMAN BURROW  This is just for --

MR, NUNAN:  Ckay.

CHAI RVAN BURROW  -- one additional
event --

M5. GARNER: Yeah

CHAI RMVAN BURROW - - of fundi ng.

M5. WEGER: And so, just to be clear,
the wording on who is eligible to apply is very
explicitly private sector, not governnent, not
nonprofit?

M5. GARNER: Correct.
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M5. WEGERT And is that -- | wasn't
listening in to the hearings at all. Ws that
intentional? | nean is that the intent?

M5. HACKMAN: W don't think they
under st ood.

MR, WODRI CH: | don't know.
M5. GARNER: | don't think that was
even di scussed in the hearings. | think it kind

of slipped through the cracks that --

M5. WEGER: Is it |ike done, done, or
is there an opportunity to go back and say, "Hey,
this wasn't -- did you guys nean this?"

MR. LUTZ: The CGovernor's signed it;

right?

M5. GARNER  Yeah, yeah

M5. WEGER: | don't know how t hat
stuff works.

M5. HACKMAN:.  And | think that -- as
I was watching the changes in the bill, | think
that Deanna's right, they had said the counties
surrounding. Well, then it was open up to the
counties, it wasn't opened up, you know, just to
county governnments is what it said. "Ch, we
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don't nean that. W nean --" and they changed it
to private sector, and then they left it. |
think they did it accidentally.

MR GUERIN: | think you're right.

M5. GARNER  Yeah

MR. WODRI CH:  That happens.

CHAI RVAN BURROW It's really seal ed
now. It's signed and seal ed.

M5. HACKMAN:  Yeah. So, this --
yeah. We've got to play by the rules.

CHAIl RVAN BURROW It is what it is.

M5. HACKMVAN:  Yeah

SEN. YODER: How do you go about
getting legislation filed? Wuo do you work w th?

Who -- who is managing the bill? | want to tell
you, | knew nothing about it, and it's -- it's
one of those things that when it gets over to the
Senate -- this is a House bill, so when it cones

over to the Senate, if there are changes that are
made on the house side and you want changes nade
on the Senate side, what do you do? How do you
manage your bills now?

M5. GARNER: So, this wasn't even an
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IDEM bill. This was authored by Rep. M ke
Speedy, and --

SEN. YODER: How did he find out
about -- | just know now -- | nean you can comne

up with great ideas, but --

M5. GARNER: Right.

SEN. YODER: -- if someone cones to
you and says --

M5. GARNER  Specifically from
| obbyi st s.

SEN. YODER: Who? Do you know?

M5. GARNER Initially G rcular
Indiana, the Gty of Indianapolis, a few private
manuf acturers, |ike recyclers, |ike Ardagh and |
don't know -- anybody else can chip in if they
remenber how the first one cane about, but they
kind of got together and net with the
Representative and hel ped draft this. There was
a big push fromG rcular Indiana for the initia
one, and it was for residential recycling, and

so, that's where we said the 180, |ike --
M5. WEGER:  Yeah.
M5. GARNER  -- is -- it's very
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interesting to see the second round. Now,
Crcular Indiana s director changed between the
first bill and the second bill. Now they don't
have a director, they're just managed by their
board, and so, | don't think they had anything to
do with the second round.

MR GUERIN: | can tell you that once
Speedy and these interest groups talked to him
and got things going, that the National Waste and
Recycl i ng Associ ation was very actively involved
and working with himto try to get sone of these
changes that we've been tal king about. |IDEMs
| obbyi st al so was i nvol ved.

M5. GARNER:. So, it's not | obbyi st,
but our legislative |iaison, since this affected
the Board so closely, this round our |iaison was
very, yeah, active with Rep. Speedy as well, and
me trying to provide the feedback that the Board
woul d have.

MR GUERIN. And that's how the --
that's how the pilot project | anguage was
elimnated fromthe bill, and that's how t he
reverse vendi ng machi ne | anguage was el i m nat ed
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inthe bill, so |l credit NWRA significantly for
meki ng sonme of these changes. But they al so
poi nted out the language in it that tal ked about
the public sector grants and to get that changed,
but they did not ask for just the private sector
alone. | nean the legislature did that on their
own, | think just to correct that issue, so --
SEN. YODER: If you are interested
and you feel like there would be support there,
that was just a m stake or -- that no one was
real ly pushing that |anguage, you can cone back.
I mean next year you can file sonething to
broaden it to include other entities, should you

want to, but -- you know, it has been signed, but
it can be changed.
M5. VWH TEHEAD:. Well, | guess the

sinple fact is: This is what we have to deal
with for this round.

SEN. YODER: Yeah

MR GQUERIN: | nean last tinme we had
to deal with the word "pilot project,” which was
very difficult for us. So, if there's a third
round, then maybe sone of these other things can
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be corrected.

M5. WHI TEHEAD: The I ndi anapolis
Busi ness Journal article that you sent to us --

M5. GARNER  Uh- huh.

M5. WH TEHEAD. -- it seened like
there was, | don't know, for l|lack of a better
word, irritation with us, with our Board, because
we hadn't given nore noney to curbside recycling,
and we were follow ng what was witten. |
nean - -

MR. LUTZ: There was nothing in the
definition that tal ked about that.

M5. VWH TEHEAD: No, and that was a
little frustrating to read. It just seens |ike
there's so nuch -- like the left hand doesn't
know what the right hand is doing.

MR GUERIN. | think that's one of
the reasons a study group is happeni ng.

MR LUTZ: Hmm

M5. WH TEHEAD: That's good.

MR. GQUERIN: | nean because | don't
think we're doing what they wanted us to do.

M5. WEGER: But it's very interesting
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that the study group is going to be |ooking at
the recycling, the curbside recycling, but then
we can only fund private sector with this. So,
it's -- yeah, it is kind of strange.

M5. GARNER: Wl |, and that
contradi cts what he said about I1BJ article, where
they wanted us to -- they -- like that 1BJ
article is very -- like the Board only funded
private sector projects.

M5. WH TEHEAD:  Yeah.

M5. GARNER: They call ed that out
speci fically.

M5. WH TEHEAD:  Unh- huh

M5. GARNER And then saying that
they shoul d have been funding -- |ike hinting
that we should have funded nore mnunicipal --

M5. WH TEHEAD:  Yeah.

M5. GARNER -- projects, even though
we didn't have --

MR LUTZ: R ght.

M5. GARNER -- really municipa
proj ects even apply.

M5. WH TEHEAD: R ght.
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M5. HACKMAN:  |'m sorry.
M5. GARNER. And then -- yeah. And
then, so, for the new | anguage to say

specifically private sector, it is -- |like you
said, there's sone disconnect, | think.

M5. HACKMAN: The people on this
study commttee, do they -- | nean it's all

el ected officials; right? Like the environnenta
community, or --

M5. GARNER: So, | asked our
| egi sl ative |iaison who woul d be assigned that a
little bit, and they said it would probably be --
the study woul d be assigned to the Environnental
Affairs InterimCommittee, so that's -- yeah, the
| egi sl ative nenbers are --

M5. HACKMAN:  So, there's not going
to be anybody there to say the things that we' ve
been saying that need to be changed?

MR GUERIN. Sonetines there are. |
mean sonetines those study conmm ttees have peopl e
fromdifferent sectors --

M5. HACKMAN:  So, they may ask --

MR GQUERIN: -- plus the |egislators.
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M5. GARNER: So, |like three years
ago, | think it was, Rep. -- | think it was
Rep. Errington or -- had requested that the
Environnental Affairs Committee get a report on
what the Recycling Market Devel opnent Board was
doi ng, and so, they asked us to cone and present
to the Commttee. So, hopefully a simlar
situation woul d happen where they woul d gi ve us
the opportunity to provide the feedback.

M5. WEGER: Can we proactively ask to
be invited?

M5. GARNER: | think we can, | think
we can, yes, Yyeah.

MR. BUMP: She has her hand up. |
t hi nk she wants to say sonet hi ng.

M5. GARNER: Yeah

Rep. Errington, if you want to unnute
yoursel f, you can say sonet hing.

REP. ERRI NGTON: Thank you. Since
we're tal king about interimstudy commttees, |
am on the Environnental Affairs Comrmittee, so if
this one is assigned, | would be on it.

Sen. Yoder, are you on Environnental

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 63

Affairs as well --

SEN. YCODER: | am
REP. ERRI NGION: -- in the Senate?
SEN. YCODER: | am and | don't

bel i eve we have had any interi mwork assigned.

REP. ERRI NGTON: W haven't.

SEN. YODER: So, three years ago was
probably the | ast one, because |'ve only been --
this is ny third year, and we've not had one.

REP. ERRINGTON: No, |'ve been very
di sappoi nted that we haven't had anythi ng deal i ng
with the environnent to study over the |ast two
years, but | do want to say that the Legislative

Council, which is basically the four |eaders of
the caucus, vote on which issues to study, of al
of these reque -- they get a |lot of requests.

And there have been requests in the past to study
envi ronnmental issues, and they didn't choose
t hem

They have to be -- | believe it's three
out of the four have to agree on what they want
to study. So, it's possible that they woul d j ust
choose not to study this, but | guess they w |
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be -- | think they neet in May or early June to
meke their decisions on what they're -- what's
going to be studied in the interim But yes,

if -- 1 think that it would be inportant for |DEM

to be represented.

M5. GARNER: Yes. Thank you.

REP. ERRI NGTON:  Yes.

CHAI RMAN BURROW  Thank you for that
i nput, Rep. Errington.

REP. ERRI NGTON:  You're wel cone.

CHAl RVAN BURROW It's going to be
interesting to see how we prepare for this,
because as everyone said, and nost recently,
Kelly, you know, we need to | ook at establishing
a match and what percentage it is, whether
it's 50, 25, and really I don't -- that's going
to be at the pleasure of the Board, you know, how
much match would be in place, but it is going to
be very simlar to what we're al ready doi ng
out si de of the donut area.

M5. WECGER:  Yeah, and actually I
think that's why | -- to differentiate a little
bit nore, because we have a restricted pool of
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candidates already. | actually think that if we
did have a | ower match and not the sane 50
percent, that we mght get different applicants
that wouldn't be able to get the 50-percent

mat ch, and therefore, we mght get nore diversity
in the applications. So, | think that would

i nprove the quality of the candi dates, or at

| east the diversity of the candi dates that we
woul d get. That's ny thought.

CHAl RVAN BURROW  Waen woul d t hat
need to be addressed? What's the tine |ine on
that, Deanna, with regard to taking a vote on the
cash mat ch?

M5. GARNER: Yeah. | think,
honestly, it'll be this year. W nmay want to go
ahead and address it at the next session in July.

MR. WODRI CH:  Yeah, July.

M5. GARNER: That's what |I'm
t hi nki ng, too.

MR. WODRI CH:  Because Cctober you
guys are going to be doing awards for RMDB, and
we'll be capable -- hoping to be drafting all of
the applications and updating everything --
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CHAI RVAN BURROW Can we get a review
fromlegal --

MR WODRICH: -- for this.

CHAI RMVAN BURROW -- with regard to
all of the questions that we've kind of brought
up, and just have a basic overview from| egal
with regard to --

M5. GARNER: At that neeting? Yeah.

CHAl RVAN BURROW  -- public, private,
you know, what types qualify for sure? Because,
you know, |I'mas nuch of an attorney as Carl is.

(Laughter.)

CHAI RMVAN BURROW  You know, |'ve got
my opinions. W all have our opinions, but --

MR. WODRI CH:  Yeah.

CHAl RVAN BURROW  -- you know, we
just need to have sone gui dance, and then we know
what we're dealing with, so when we do debate the
cash match portion of it, we know where we stand.

M5. GARNER:  Yeah.

MR. WODRI CH:  Yeah, because | feel
like the intent was to give two mllion dollars,
plus be able to award the additional mllion that
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didn't get awarded in the first round, but the
bill reads --

M5. GARNER It says no nore than two
mllion; right?

MR. WODRI CH:  Yeah.

M5. GARNER. No nore than a total of
two mllion. That's the only -- it's --

MR. WODRICH: That's the part that

is --
M5. GARNER: -- just this |anguage --
MR. WODRI CH: -- confusing.
M5. GARNER: -- where they have
these -- and | had even shared that concern with

the legislators, and they didn't change it.

MR. WODRI CH: Yeah. We were hoping
that would be no nore than three mllion.

M5. WECGER:  Sonebody forgot to click
"accept comments.”

(Laughter.)

MR. WODRICH: Just -- then there
woul dn't have been anbiguity.

M5. GARNER  Yeabh.

MR. WODRI CH:  You know, we've got
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anmbiguity to figure out.

M5. GARNER. O just renove the "no
nore than,"” you know, "They shall award two
mllion, and then additional, you know, funds
will be available fromthe past round."

MR. WODRI CH:  Yeah.

M5. GARNER: You know, but to say,
not nore than" --

CHAl RVAN BURROW Wl |, we need to
know what we're supposed to do before we get
reviewed on how we do it.

M5. GARNER: Yeah

(Laughter.)

MS. VH TEHEAD: Anen.

CHAl RVAN BURROW  Because none of us
can afford to abuse the positions that we hold
her e.

MR. WODRI CH: So, maybe one thing
that, I nmean | don't know. Should we assenble
guestions that you guys have that we can di scuss
with |l egal counsel and have themrespond to those
at our next neeting?

M5. GARNER: | think that --
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MR LUTZ: | think we can do bull et
points here real quick. | think that --

M5. GARNER:  Yes.

MR LUTZ: -- you know, if we try to

sumit up or
How nuch?

- to kind of put a bowon this is:

WODRI CH: Cbvi ously that one.
LUTZ: That one, and then who?
GARNER:  Yeah
LUTZ: How, who and what, maybe.
WEGER  And al so when?
GARNER:  Yeah, yep.
LUTZ: And --
GARNER:  Those basi c questions
you al ways ask. How? Wo? Wen? Wen?
HACKMAN:  That.
NUNAN: Craig, we're not doing a
corrective action work right now, okay?
(Laughter.)
MR GUERIN. | think that |anguage
that says that we should consider containers --
M5. GARNER:  Yes.
MR, GUERIN. -- those plastic bags --

PIPOIPDD
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Uh- huh.
-- what have you,

really no different than the charges we' ve been

given in the past. You know --

MS. GARNER: Yeah

MR GUERIN. -- we can consider it.
W don't have to fund it --

M5. GARNER:  Exactly.

MR GUERIN. -- but we can consi der
it.

M5. GARNER: Sane with the research
and devel opnent .

MR, LUTZ: Uh- huh.

M5. GARNER: We consi der those.

MS5. HACKMAN.  But it elimnates

cardboard and paper;
MR, LUTZ:
it, it just consid --

M5. GARNER:
MR LUTZ:

paper .

M5. HACKMVAN:

right?
No, it doesn't elimnate
It just says "consider,"
and it highlights these.

It says it doesn't --
Yeah.
- preclude cardboard,

That's right.

ACCURATE REPORTING OF INDIANA

that's





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 71

MR GQUERIN: It just --

M5. HACKMAN:  Just nmake sure that we
consi der contai ners.

MR WODRICH: It's just an additiona
thing that we should |l ook at in funding, | think,
is kind of -
LUTZ: It puts an asterisk --
WODRI CH: Yeah.

LUTZ: -- or highlights --
GARNER:  Wthout making it a
priority, they want us to ook at it closely.

MR. WODRICH:  Yeah. They added it to
the pre-existing list.

M5. GARNER  Yeah

CHAl RVAN BURROW Wl |, | think we
will be nore than happy to | ook at everything
very closely that we are given as an
application --

MR, LUTZ: Uh- huh.

CHAl RVAN BURROW  -- just as we
normal |y always try to do, and -- but | believe
we do need to have the who, what, when, why
guestions answered --

353
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MR LUTZ: It seens like --

CHAI RMVAN BURROW -- or a bit of
gui dance, if you will, and then we can di scuss
t he percentage everyone shoul d consider, do your
research, consider what you feel is appropriate
with regard to a cash match. | do believe there
needs to be skin in the gane --

MR, LUTZ: Unh- huh.

MR, NUNAN:  Yes.

CHAl RVAN BURROW  -- by the
appl i cant.

MR, LUTZ: Unh- huh.

CHAI RVAN BURROW  Qbvi ously we can
see that we're, you know, still dealing with one
four years later, and where --

MR, LUTZ: Unh- huh.

CHAI RMVAN BURROW -- things didn't
work out as planned, and it's a struggle, once
you | ose that conmtnent, to regain it. And as
the commodity market changes, the wonderful
mar ket that we deal with, we have very little
control to bring that back quickly.

MR, LUTZ: Yeah.
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CHAl RVAN BURROW  So, it's very
cyclical --

MR, LUTZ: Uh- huh.

CHAl RVAN BURROW -- and as Craig can
tell you, it takes a long tine to cone back after
the bottomfalls out.

MR LUTZ: It does, and the
durability's got to be in all of these prograns
to make it --

CHAI RVAN BURROW  Ri ght .

MR LUTZ: -- to make anything
sust ai nabl e for everyone to benefit.

MR GUERIN. M. Chairman, could I
make a comment to the Senator?

CHAl RVAN BURROW  Yes, pl ease.

MR, GUERIN: Just because you're in a
position to do sonething about it, many of us on
here feel that this restriction in this |ast
round was primarily for Marion County. The
second round has been opened up now to the
counties surrounding Marion County. | strongly
believe, and | think others on here agree with
me, that that should not be. The noney that goes
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into this pot conmes fromthe |landfills, as Deanna
mentioned earlier, fifty cents a ton.

M5. GARNER: Per ton.

MR. GUERIN. And so, that noney cones
fromall over the state, and when the | egislature
restricts that to a certain geographical area,
that's inappropriate, | think. | nmean the state
contributes to it, and so, the noney ought to be
made available to the entire state, and | think
Debbi e nentioned that a little bit earlier, too.
So, if you're in a position the next tinme that
this cones up where they want to restrict it to a
certai n geographic area, that should not be.

SEN. YODER: Al right. Thank you

CHAI RMVAN BURROW  Anyt hing el se from
any Board nenbers?

M5. WEGER: | have sonething. |
don't know if this is exactly pertaining to this,
but | just think this is a good opportunity,
because we don't have a crazy agenda, to bring it
up. | know that there was a study for sol ar
panel recycling that |I've heard about --

M5. GARNER:  Uh- huh.
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M5. WEGER: -- and |'mjust curious
fromthe Board, because that has never been
anyt hing that we have tal ked about, is that
sonething that in the future, either with this or
with our regular grant, would fall into the types
of recycling that we are | ooking at and
consi deri ng?

MR LUTZ: So, if you can help ne

with this, the solar panel recyc -- well, | think
it would be the makeup and the structure of what
that panel -- and when you deconmmi ssion it or you

need to replace it; right? I1t's not so nmuch --
the solar panel itself is grabbing energy; right?

M5. WEGER:  Uh- huh.

MR LUTZ: But this would be an old
panel that would have the different parts; is
that --

M5. WECGER Yeah. So --

MR, LUTZ: That was kind of the
i ntention.

M5. WEGER: -- like I don't know a
| ot about this, so basically --

MR LUTZ: It's a nightnmare.
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M5. WEGCER -- it's -- they cone to a
poi nt where they need to be processed in sone way
or another: Either when they're shipped, they
can be damaged during shipping; when they're
install ed, they can be damaged duri ng
installation; when there's an extrene weat her
event, they can be damaged during that; they can
have warranty failures and basically be fined for
not neeting their production requirenents; or
they can cone to end of life and need to be
handl ed t hen.

MR, LUTZ: Uh- huh.

M5. WECER So, in all of those
cases, you basically have -- at this nonment in
time, pretty much all of them are al um num
franmes, there's glass that can be then
del am nated, and then you' ve got stuff in there
that's actually the panel that has to be
processed that can be with higher-quality
recycling, which is not all that common yet. You
can actually break that down into the silica and
the netals: The silver, the copper, et cetera.

MR LUTZ: Does it align like a flat
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screen snmart TV?
M. WEGER: No.
MR LUTZ: No, not at all?

M5. WEGER: The conpanies that -- and
| say this --

MR LUTZ: | guess | -- on the
decomm ssioning -- and Andy, you can speak on
this -- is it in the intent of you' ve got gl ass,

you' ve got alum num and then you' ve got all of
the smart guts --
M5. WEGER:  Unh- huh.

MR LUTZ: -- type thing? So, | nean
is -- would the process -- | nmean |I'm not saying
it's --

M5, WEGER  So - -

MR. NUNAN: So, the separation is the
whol e key.

M5. WEGER  Yes.

MR. NUNAN:  And | ocal ly, Recycl eForce
s working on that separation, and they are very,
very close to having it perfected, so we would
probably use them as a downstream vendor, but
ri ght now we have ot her downstream vendors we're
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using that's al so hel ping us devel op the
technol ogy, DRI, fromthat standpoint. But there
isalot -- if it's separated correctly, there
are a lot of commodities within that screen, and
it's totally different froman LCD and LED --
MR LUTZ: Sure. Yeah, | --

NUNAN:  -- anything froma panel
st andpoi nt .

LUTZ: That's ny ignorance of how

MR
MR
M5. VWEGER: Yeah.
MR

the --
NUNAN:  No, no, no, |I'm|earning
it, too. | nmeanit's --
M5. WEGER® So, | can speak to that.
So, right nowthere are different, | would say,

| evel s of recyclers. So, there are sone people
who are basically e-waste recyclers that are

sayi ng, "Yeah, we can shove that into the nachine
and crunch it all up and throwit --" and, you
know, use it as aggregate in a road base. There
are other recyclers who are really getting nore
value out of the material, and so, they're truly
wor ki ng nore towards the circular econony. And
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so, those recyclers are the ones that the
technology is still being inproved, and they're
working on really separating all of those
el ements so that they can be reused agai n and not
just chucked in a road base.

MR. LUTZ: Chucked in a road base.

(Laughter.)

MR. NUNAN: She handled it.

M5. WEGER: | like the sinple terns.

M5. HACKMAN: Because this question
cane up at an associ ation conference last fall,
and we talked to several electronics recyclers,
and they said, "Yes, send it to us. W'Il| take
care of it," but what "take care of it" --

M5. WEGER: Yeah, it's --

M5. HACKMAN:  -- neans, | don't know.

M5. WEGER® -- it's a burgeoning
market, and in fact the conpanies that | view as
being leaders in this specific niche recycling
are nostly start-ups, they're nostly brand new,
and they're not an existing conpany. They are
real ly innovative, and they're thinking about it
from scrat ch.
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MR. NUNAN:  Uh- huh.

M5. WEGER® So, there are plenty of
conpani es out there that are |like, "Yeah, we can
handle it." There's netal recyclers that are
doing it, but they're not really experts in fully
extracting the material.

MR. NUNAN: They're getting the big
dol l ar out of it --

M5. WECGER  Yeah.

MR, NUNAN: -- with the al um num
frames and --

MR LUTZ: Sure.

MR. NUNAN. -- sone of the glass, and
then the rest of it, | mean it's not being
handl ed properly, and that's why we're doi ng our
due diligence as far as who we're working with
downstreamto help us al so devel op the technol ogy
al so, too, because it's not an easy process, it's
not at all, as far as trying to extract
everything fromit. 1It's not just |like throw ng
a VCR into the shredder and everything --

MR LUTZ: R ght.

MR. NUNAN: -- gets taken care of
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properly. There's just so nuch nore detail to
it.

MR LUTZ: And it's -- help ne. The
sol ar panel energy, these are kind of the first
generation, or has the --

MB. WECER Wl --

MR LUTZ: -- what we're seeing that
are comng end of |ife?

M5. WEGER® So, end of |ife, yes, and
that wave is really pretty small. You know,
they -- also they used to have 20-, 25-year
warranties. Now, 30-year, 20-year, five-year
warranties, but they are expected to | ast
actual ly 40 years.

MR, LUTZ: Uh- huh.

M5. WEGER: So, it's less really the
end-of -life issue, it's nore of getting the
infrastructure set in place so that the other
exanples that | gave, like -- |'ve see sone crazy
t hi ngs about how they' ve been damaged, |ike
literally a truck --

MR, LUTZ: Oh.

M5. WEGER® -- pulled onto a site
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| oaded with solar panels, but the site has al
been freshly, you know, basically cleared and
it's not packed-down base, and the truck rolls
over .

MR, LUTZ: | see.

M5. WEGER® So, it is interesting how
they end up damaged and need to be processed.

MR. NUNAN: Packaging is the key. |
mean we -- right now we've got two different
downstreans we're working with that -- ones the
end of life and the other's the recycle piece of
it, and they're reusing and doi ng what they can.
The packing -- the packaging on the reuse side is
so detail oriented because of exactly what you're
tal ki ng about, where they're going to on

different sites to be reused, it's -- anything
can throw these off and cause danmage. | nean
it's -- but it's mainly end-of-life stuff is what

we're seeing so far across our eight sites
t hroughout the United States right now
M5. GARNER But | think the question
you had is: Wuld the Board consi der sol ar
recyc -- or solar panel recycling projects?
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M5. WEGER:  Yeah, just curious,
because, we haven't ever tal ked about it.

M5. GARNER: Yeah

CHAl RVAN BURROW | think absol utely.
Il think it's -- | think it's our obligation to,
and kind of on the coattails of your concern, you
know, one of ny concerns, and |'m sure every --
ot hers have thought of this -- with all of the
el ectric vehicles being produced --

MR LUTZ: Hmm

CHAl RVAN BURROW -- what are we
going to do with the batteries?

MR, LUTZ: Onh, yeah

M5. WEGER: Yeah, that's a good
point. W haven't really tal ked about --

CHAl RVAN BURROW  Because it's a very
chal l enging -- very challenging commodity to
recycle, but there is going to be an abundance of
el ectric vehicle batteries that are going to need
to be processed.

M5. WEGER: Yeah. And | think we are
going to see a |lot of innovation and a | ot of new
conpani es that are popping up to handl e these
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things that we haven't really dealt with and --

CHAI RVAN BURROW  Ri ght .

M5. WEGER: -- involved in before.

CHAl RVAN BURROW Wl |, | think they
go hand in hand, and | --

M5. GARNER: | think that --

CHAl RVAN BURROW -- | see no reason
why the Board couldn't | ook at sol ar panels.

M5. GARNER  Yeah, and bringing that
up, this may be sonething we want to discuss a
little bit nore in depth at the July neeting,
too, but our current netrics that we evaluate
grants on is very heavy towards traditional
muni ci pal solid waste, and Tom can speak a little
bit nore about that, what -- you know, the
definitions of when we consider -- we can
consider a construction denolition as well,
right, and organics. But batteries kind of fall
into a nore not clearly defined waste stream so
we may want to | ook at our netrics and see how
much enphasis we -- you know, | think it's 30
points. It's very heavy towards diversion of
muni ci pal solid waste.
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CHAl RVAN BURROW  And | bring
batteries up for the sinple reason, Deanna, we
are working on a huge project called Bl ueOval
wi th obviously Ford Mdtor Conpany and a conpany
out of Korea down in dendale, Kentucky, and you
hear of battery plants for EVVs going in --

MR, LUTZ: Uh- huh.

CHAl RVAN BURROW -- all over the
United States.

MR, LUTZ: Uh- huh.

CHAl RVAN BURROW  So, we're going to
be mass produci ng these electric vehicle
batteries, and there will be end-of-life issues
with those. And we've seen batteries explode in
Tesl as, everyone's seen those on the Internet
blow the cars in half. But it is a very tricky
process, and there's been sone good work done
overseas, in Europe, wth EV battery recycling,
that, you know, we need to throw the bait out in
the water now so that we catch a fish at sone
point in the future that can handl e that, because
we can nmake all of themwe want to and pollute
our rivers, streanms, |land, you nane it, if we
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don't have an outlet for it.

M5. WECGER Yeah. And on the solar
side, one of the things that |I'm curious about,
solar glass is a little bit of a unique type of
gl ass, and so, it's eventually inportant to get
that to be able to be recycled back into the
i ndustry, but in the neantine, until that
industry is built up to do that, you know, we are
al ways tal king about glass here in Indiana, so
that's the other part. It's |like 80 percent of
the weight of a solar panel is glass. So, in the
short term that could be an interesting thing as
wel | .

CHAI RMAN BURROW  Anyt hi ng el se?

(No response.)

CHAl RVAN BURROW  Ckay.

Deanna, do you want to tal k about your
Dashboar d?

M5. GARNER: | do. I'mgoing to
share it so you can see it. So, | have been
working with our G S Departnent on creating
sonething for our Wb site that woul d hi ghli ght
all of IDEMs recycling grants by how many we
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have awarded, the funds distributed, as well as
being able to filter by project type, entity
type, and fiscal year, as well as you can | ook --
you can do searches by | egislative areas as wel |,
districts as well, so -- to see what projects
have occurred in those different areas.

So, | just -- this is kind of a sneak
preview. | -- this is not the current data. It
is mssing a year in there. Fiscal Year '23 has
not been entered yet, so these nunbers are a
little bit higher, but it provides a nice
overvi ew of where we have awarded things, how
much. You can even then click on a particul ar
one and you'll have a drop-down that shows the
grantee, the type, the Fiscal Year, the anount,
and the address.

M5. WEGER: This is awesone.

M5. GARNER: | know. |'mpretty
excited about it. So --

M5. HACKMAN.  So, will there be any
differentiating between the Central |ndiana grant
and the Recycling Market Devel opnent? Are
they --
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M5. GARNER: Yeah

M5. HACKMAN:  -- will there be a
third one?

M5. GARNER We shoul d do that, yeah.
| haven't addressed that yet, but yeah, we shoul d
probably put a third one on there, then. | don't
think we want to lunp those in with the Recycling
Var ket Devel opnent .

M5. HACKMAN:  Yeah

CHAI RMAN BURROW |I'mthrilled. M
initial reaction is extrene joy, because we've
touched virtually every corner of the state --

M5. GARNER:  Uh- huh, yeah

CHAl RVAN BURROW -- with activity,
which, at tines, it doesn't feel as if we do
that, and --

MR LUTZ: Hmm

M5. HACKMAN.  Wiat's happening in
Fort Wayne?

M5. GARNER: There's also -- also, |
just want to show real quick, there's tables and
annual award graphs as well, to just show our
trend. But yeah, Fort Wayne's got -- | just have
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to find that there.

MR GUERIN: Very well done.

M5. GARNER: It does not have the
nmost recent --

M5. WEGER: This is really cool

M5. VWH TEHEAD:. Very nice.

CHAI RMVAN BURROW It is.

M5. WEGCER: | agree. |It's really
nice to be able to see how well distributed al
of these funds are.

M5. GARNER: And | will think that
for those applying, they can kind of look at this
to see what kind of grants we've funded in the
past --

M5. WEGER:  Uh- huh.

M5. GARNER: -- where, you know,
hol es - -

M5. WEGER: | feel like we just
junped forward |i ke 30 years.

(Laughter.)

M5. GARNER: So, yeah, | nean there's
not really a huge discussion or big whatever, but
| just wanted to share with you guys what |'ve
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been working on, and | hope to get this published
by m dsunmer.

M5. WEGER: This is going to be
amazi ng for people who are applying, be able to
see --

M5. GARNER: Yeah

M5. WEGER: -- what kind of projects
have been funded in the past.

CHAl RVAN BURROW | woul d agree. |
think it's fantasti c.

M5. WEGER: Wiy have you been keeping
this a secret?

(Laughter.)

M5. GARNER: It's -- yeah

MR, GUERIN. That's sonething that
shoul d be nmade available to the study conmttee
if it devel ops.

MR, NUNAN:  Yes --

M5. GARNER Definitely.

MR. NUNAN: -- because then | could
see how it would inpact sonme of -- until you | ook
at the state and | ook at where all -- everything
isat -- 1 didn't realize we inpacted the state
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t hat much.

M5. GARNER: Right.

MR. NUNAN: | thought it was all
local. This is huge.

M5. WEGER:  Yeah.

M5. GARNER: This actually did --

this was kind of a result of the | ast
Environnental Affairs Commttee, when we pul |l ed
together a lot of this information for that
Conmittee is the last tinme they asked about Board
information. So, we had this in table formt,
and initially | thought -- | created a nice |ike
board, like print map of it, and it was just RMDP
grants, you know, fromthe beginning to the end
of where they were.

But yeah, our G S coordinator said he

could pull -- do this, and I -- when | gave him
the table, I had no idea that he could cone up
Wi th sonmething so slick, | guess to say, but so

many ways to sort and filter, and the Dashboard
and --

M5. WEGER That's awesone. \Wat
year did we resune this Board after the pause?
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M5. GARNER: Bruce might be able to
tell nmore than me -- or Tom-- but | think 2010.
There was -- the pause was in 2008.

MR. LEAS:. Yeah, about that tine,
about that tine.

M5. WECER  Ckay.

MR, LEAS: 1'd have to | ook at the
list.

CHAI RVAN BURROW Al | know is |
resi gned at one point, and then | cane back on at
one point.

M5. GARNER.  So, | think -- so --
well, here we go. On this you can see we
i ncluded data starting in 2011 Fiscal Year, and
so, that's when the Board started resum ng the
Recycl i ng Market Devel opnent Grants as they
currently are structured.

CHAl RVAN BURROW  Because previously
we did the | oans and --

M5. GARNER: Right.

CHAI RVAN BURROW - - yeabh.

M5. GARNER: There was | oans, there
was innovation grants, there was source reduction
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grants, there was the ganut.
CHAl RVAN BURROW  This is great,

Deanna. |If this was your idea, | applaud you. I
mean this is fantastic.

M5. GARNER. | definitely received
f eedback, but there was |lot of -- yeah, | nean

I"'m hoping to get this out there.

CHAI RMVAN BURROW  Thank you very
much. This is going to be huge for everyone, the
applicants and those of us who have to review
applications. And | just --

M5. WEGER Well, and the fact that
peopl e can | ook up by their constituency. That
is really cool.

M5. GARNER:  Uh- huh. That was
Julia's idea. She was -- that was a great
f eedback from her, yeah

REP. ERRI NGTON: And Deanna, did you
say you're going to get 2022 [sic] up there soon?

M5. GARNER R ght. So, it's Fisca
Year '23, but yeah, the last year of grants
happened in 2022. So, yeah, those need to be
added to this. They're not on there yet, so
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before | amable to put it on the Wb site, 'l
need to update the table and then get that.

M5. WESSELER- HENRY: So, we've been
using the sanme format with | SDA for the last five
or six years now with our grants, and within
those called story maps, when you click on |ike
those little dianonds, you can actually put stuff
in there, like you can click on to tell another
story, like pictures, or if you want to go to
i ke, you know, how many enpl oyees were hired
with that particular grant, what was the savings
of your recycl ables, you can tell your further
story within that story map. And it's very, very
hel pful in having this out on the Wb site.

M5. GARNER: | have seen the story
maps, and we do have that capability, too, so
that may be an expansion of it, to see --

M5. WESSELER- HENRY: It woul d be fun.

M5. GARNER:  Yeah.

M5. WESSELER- HENRY: It woul d be fun.

M5. GARNER: Yeah. In all of ny
spare tinme I'll work on it.

(Laughter.)
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M5. WESSELER-HENRY: It takes quite a
teamto put those together.

M5. GARNER: Yeah

MR, WODRI CH  Yeah, | think
generally, as a state agency, we're all trying to
do better with that kind of information, you
know, making that easily avail abl e, because we
get requests for that kind of information fairly
regularly. You know, people want to know what
we' ve funded or who we've funded, and what have
we funded in X County, and this is a nice, easy
way for people to --

M5. WEGER:  Yeah.

MR WODRICH: -- point themto this
Wb page --

M5. GARNER. So -- yeah. Another
part --

MR WODRICH: -- and let them know it
exi sts.

M5. GARNER  Speaking to what Tara
said, another part of the RVDP Wb site that
needs updating is the project profile, so we do
have sone very old, outdated project profiles of

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 96

successful grants, and that actually is a great
way to highlight themwhen we update it is to
create it into a story map page. So, hopefully
maybe that's sonet hing our summrer intern coul d
maybe start working on. | know |I've had them do
sone of the project profiles in the past, so --

M5. WEGER:  Yeah, for transparency,
this is amazing.

GARNER:  Uh- huh.

WODRI CH: Yeah.

LUTZ: And selling our story.
GARNER:  Uh- huh.

LUTZ: And it's kind of |ike
going with that thing of, "Well, did you know?"
W really did, by the way.

MR, WODRICH  Yeah. And that -- you
know, nme personally, you know, | don't |ove our
Wb site at IDEM | think it could be a | ot
better.

2P

(Laughter.)
MR WDRICH And it's really hard

M5. GARNER:  All right. Kevin, you
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see there?
(Laughter.)

MR WODRICH: No, that's not Kevin's
fault. You know, | think we have struggled to
keep information up to date. You know, even our
i nternal SharePoint stuff, | nmean as sonebody who
came in from another agency -- |'ve been in state
government 22 years -- you know, | didn't think
it would be as hard to transfer from one agency
back to one that | used to work for.

But trying to find information has been
i ke super difficult for nme, you know, so that's
one of the things I"'mtrying to figure out, now
that we're alnost fully staffed. | believe we're
al nost there. W do have sonebody in our office,
a vacant position that is going to get filled at
the end of the nonth as well that's going to help
us with our O fice of Program Support Wb site
and stuff, and making sure that we get that stuff
updat ed, because we've had a vacancy there for
several nonths now.

And so, that's really been a little bit of
a hindrance. Deanna's been great in hel pi ng out
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with sone of -- trying to get sone of those real
critical updates done for us as an office, along
with our fiscal analyst to kind of do sone of
that stuff. So, it's just been kind of a shared
responsibility for a few nonths. Hopefully we'll
get back on the ball wth sonme of those things,
t 0o.

This is a great addition to our Wb site,
too, stuff like this. And we had a vacancy
with -- you know, M chael Finkelstein |eft our
Medi a Conmuni cati ons and Kevin transferred over,
so he's been doing two jobs for a while, so
it's -- we'rein abigtransition tine with lots
of peopl e noving around and com ng and goi ng, and
yeah, it's a |l ot of grow ng pains.

CHAl RVAN BURROW Wl |, thank you. |
think this is a fantastic exanple of great work
and just -- it's enlightening. It truly is kind
of sonething we can enbrace and say, "Hey, |o0o0k,
we really did what we were chall enged to do."

MR. WODRI CH:  Yeah.

CHAl RVAN BURROW  So, thank you very
much. Thanks for all of the work that staff does
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in assisting us to try to share the noney around
as best we can.

Okay. The next thing on the Board is the
next -- Fiscal Year '24, which is going to be
started in '23, our grant round.

Deanna, do you want to go through the tine
lines on that?

M5. GARNER | do. So, | also went
ahead and shared ny -- this is kind of the grant
process up for discussion.

So, | anticipate us approving the plan for
grant proposal s today, and then hopefully posting
it by next Wednesday, May 10th, with a deadline
of subm ssion six weeks later, on June 21st, and
then we woul d, a typical schedule, award the
funding in the Cctober Board neeting, on
Cctober 26th, with contract approval being about
three nonths follow ng that.

So, that's the tinme frane. 1'I1 go
through these really quick, and then we can open
up discussion if you want to change it. | really
didn't -- | thought |ast year was a very snooth

round, so I'mreally not proposing any drastic
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changes. So, | thought the funding m ni rum and
max were good at 50,000 to 500,000, with a
50- percent cash match.

No changes to eligibility, so that's
muni ci palities, solid waste managenent districts,
nonprofits, and public and private businesses
| ocated and doi ng business in the State of
I ndi ana.

We did add priority materials, so just
kind of look at that, may receive additiona
points as we're reviewi ng them and these were
devel oped from our strategi c planni ng neetings
that we've had. So, that includes plastics,

m xed gl ass, organics, and el ectronics.

And so, then the other, just to note, big
change that |1've worked on for this grant round
is an on-line Web formto apply, so this doesn't
really affect you guys as much -- oh, that's not
it. Here it is. But instead of filling out the
cover page and scanning it in and conbining it
wi th the proposal docunents and supporting
docunents -- that still didn't sw tch, huh?

(Pause in proceedings.)
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M5. GARNER: The di scover page is now
an on-line Wb form so applicants would cone to
this page and start the form and then the
i nformati on woul d be conpl eted on-1line, and then
on the | ast page, an applicant would check that
they' ve conpl eted everything and then attach
their proposal and supporting docunents here.

And then this is an on-line Indiana access

portal, so everything will be saved on here.
"Il have access to be able to share those
docunents with you guys. It also autonmatically

popul ates the cover page into an Excel docunent
for me to be able to better process information
instead of retyping it fromevery e-nail
receive.

And it will produce an actual cover page,
just like the ones that we've received in the
past. Al of this information actually popul ates
the -- a PDF of that initial cover page that
we' ve always had. So, that's the big change that
| am excited about, because it'll make ny job
much easi er.

M5. WH TEHEAD: Well, and as soneone
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who has submitted a grant to RVDP, that is very,
very nice.

M5. GARNER: Yeah

M5. WHI TEHEAD: That is a wel cone
change. That will be nice for applicants.

M5. GARNER  Good.

M5. VWH TEHEAD:. Very nice, yeah

M5. GARNER: |'mglad to hear that.

' ve been pushing for sonething like this, I
think, since | started, and |'ve been told that
we didn't have the capability to do it. And then
one of my colleagues did it for the Governor's
Awards this year, and I'mlike, "Ch, we can do it
now. Nobody told ne."

(Laughter.)

M5. GARNER So, | junped on that one
real quick

M5. WEGER: Hey, Deanna --

M5. GARNER:  Yes.

M5. WEGER® -- I'mjust curious: |Is
there a maximumfile size limt on the
attachnment s?

M5. GARNER: There is, and | haven't
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been told what that is, so | know that Karen had
to experinent with the file size on the
Governor's Awards, so | wll consult with her and
t he devel oper of this and nake sure that we post
that so that people are aware when they're

upl oadi ng.

M5. WEGER:  Yeah, just because, anong
ot her things, | know that that can be anot her
area of frustration when you're |ike, "Ch, okay.
Now | have to figure out how to conpress ny PDF
or --

M5. GARNER: Right.

M5. WEGER® -- switch to a different
format or --

M5. GARNER And the good thing is
that there is -- they can at |east separate the
docunent out a little bit.

M5. WEGER:  Unh- huh.

MS. VH TEHEAD: | -- yeah, | think
that's huge. | think that wll help --

MR. WODRI CH:  Yeah.

M5. VH TEHEAD:. -- trenendously.

CHAI RMVAN BURROW  Spring forward
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anot her 30 years.
M5. WEGER: | know.
(Laughter.)

M5. WECER W're doing it, up to the
m ddl e of the century.

M5. GARNER | know. So -- but --
so, those -- | just did ny broad overview, but
| et nme know what you think about the tinme line,
funding, eligibility and/or priority materials.

M5. WEGCER Is that the anmount of
time we normally allow fromthe posting
to subm ssion?

M5. GARNER  Yeah, six weeks.

M5. WEGER© Ckay. | don't see
anything that | think needs changi ng.

M5. GARNER: And then in the
proposal -- the request for proposal guidelines
as well, there's -- really, the only changes to
that are the subm ssion guidelines obviously
changes to the on-line format, so | had to change
that, but we do need a Board vote to approve the
process and the RFP gui deli nes.

CHAl RVAN BURROW  Has everyone had
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the opportunity to review these? Are we prepared
to take a vote?
(No response.)

CHAl RVAN BURROW If so, | request a
notion to approve.

M5. WEGER® | nove to approve.

CHAI RVAN BURROW And | will need a
second.

MR, LUTZ: | second.

CHAI RVAN BURROW  Second by M. Lutz.

Any addi tional discussion?
(No response.)

CHAl RVAN BURROW  Hearing none, |

guess we should do this by roll call.
Ms. Weger?

M5. WEGER  Yes.

CHAI RMVAN BURROW  Ms. Hackman?

M5. HACKMAN:  Yes.

CHAI RVAN BURRON M. Nunan?

MR, NUNAN:  Yes.

CHAl RVAN BURROW M. Cuerin?

MR. GUERI N: Yes.

CHAl RVAN BURROW  Ms. Whi t ehead?
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M5. WH TEHEAD:  Yes.

CHAl RVAN BURROW M. Lutz?

MR, LUTZ: Yes, sir.

CHAl RVAN BURROW  And Ms. Henry?

M5. WESSELER- HENRY:  Yes.

CHAI RMVAN BURROW  Thought | was goi ng
to forget you, didn't you?

M5. WVESSELER- HENRY: No, no, no. I
have confidence in you, Bruce.

(Laughter.)

CHAl RVAN BURROWN W th that, the
noti on carries unani nously, so you're good to go,
Deanna.

M5. GARNER  Wonderful , yay.

CHAl RVAN BURROW  The next itemw ||
be the schedule. W've got a -- our next neeting
on July 27th, and foll owed by Cctober 26th. Mark
your cal endars.

MR, LUTZ: Uh- huh.

M5. GARNER | just wanted to add one
nmore thing under the "Qther" that | wanted to
share is |'ve been organizing quarterly -- or
somewhat quarterly -- recycling roundtable
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di scussions to include stakehol ders across the
state on a virtual platformon a variety of
recycling and waste reduction issues and topics.
So, the next one is com ng up next
Thursday, from2:00 to 3:30. There's an
Eventbrite registration on our Wb site, the

recycle.in.gov page. And just -- you know, |
encourage you guys to attend, | encourage you to
share that information. | did share it in ny

| ast e-mail to you guys as well.

The next one is on waste audit and data
col l ection and how that can informyour recycling
program and benefit. So, | think we have sone
good presenters, and then we'll al so be ki nd of
doi ng sone breakout sessions to get feedback from
t he stakehol ders on what they want to see out of
these neetings and i ssues they want addressed or

di scussed or what we can do better. So, | just
wanted to share that as well.

CHAI RMVAN BURROW Ckay. | think it's
well worth the tinme required. | know | sat in on
one, and it was, | thought, very well done. So,

t hank you.

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 108

MR WODRICH:  And also for the FY-24
grants, we do have is two mllion available again
this year, so --

M5. GARNER Ch, yes. Thank you.

CHAI RVAN BURROW  So, that nade it
all of the way through budget? Nobody --

M5. GARNER: Nobody questioned it at
al | .

CHAI RVAN BURROW G eat.

MR. WODRICH: Yeah. And | nmade sure
Brian was okay with, you know, offering the two
mllion again. Even though it's appropriated, we
still have to get his okay to put it out on the
Street, so --

CHAl RVAN BURROW Wl |, pl ease pass
al ong our gratitude.

MR WODRI CH:  Yes.

CHAI RMAN BURROW  Thank you.

Any other itens, Deanna?

M5. GARNER: That's it.

CHAI RVAN BURROW  Board nenbers?

MR LUTZ: 1'll say it one nore tine.
| mean | know we kind of tal ked about it. Do we
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need to -- Deanna, do you -- do we want to send
e-mails on the questions that we have for | DEM

legal to clarify? | nmean | wote three of them
down real quick. Do we want to discuss, or do we
want to do it via e-mail, or how, for -- to take
back on the --

M5. GARNER: So, our |egal team
Kathy MIls, is on this call, so she has heard
our questions, and I nade notes of them so ny
t hought was just to put it on the agenda --

MR LUTZ: Ckay.

M5. GARNER: -- for her to present,
you know, what her interpretation is at the next
Board neeting, before we discuss the cash match
and any other things we need to discuss.

MS. WH TEHEAD: Well, Craig, do you
want to just say what yours are, just to nmake
sure they're covered?

MR LUTZ: Well, sure. Wy not?

MR WODRICH: | was going to say, if
you have sone questions --

MR, LUTZ: So, the three that | wote
down was: A little bit nore clarity on the
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qualified applicants; the actual anount, the
dol |l ars avail able; and then the third one | put
is the cost sharing, cash match, but a better
under standi ng of the applicant's requirenents to
bring. Is it a penny, or --

MR, WODRICH:  That's for you guys to
determ ne, according to the bill.

MR LUTZ: R ght.

M5. HACKMAN:  Yeah.

MR. WODRI CH: They --

MR LUTZ: And that wll --

MR WODRICH -- left that squarely
in your |ap.

M5. HACKMAN:  Yeah, we get to nake a
deci si on.

MR LUTZ: Al right.

MR. WODRI CH:  Yeah.

MR LUTZ: | guess the clarity would
be is, on IDEMlegal, do they -- is that a fair
vote for us to determne? | guess it is, but --

M5. GARNER: (Nodded head yes.)

MR LUTZ: -- maybe a little legal --

MR. WODRICH: The way the bill
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reads --

MR, LUTZ: -- understanding of, "Yes,
that's your -- the Board is to say you can --
sonebody can bring a penny or has to bring a
hundred bucks," or --

CHAl RVAN BURROW It's at the
pl easure of the Board --

MR, WODRI CH: Uh- huh.

CHAI RVAN BURROW -- by a majority
vot e.

M5. GARNER: So, to give you sone
hi story, too, about any of our cash matches, when
this | anguage was introduced into the bill,
representative Carey Ham | ton asked about why --
where did we conme up with the 50/50 cash match
for our RVDP grants, and it's just kind of always
been that way.

Even when the RVDP grants were not with
| DEM when they were with Departnent of Commerce
and Energy, it was just established at that tine
wi th the 50-percent cash match, and that's just
continued to be the standard. But that's not
witten in statute. This is kind of what |I'm
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| eading with this, so -- and this bill -- so,
that's how t hey added the | anguage that says the
Board wil|l determ ne a cash match

CHAl RVAN BURROW  Now, the process we
just approved through roll-call vote, Deanna, and
that requires a 50-percent match, that is our
standard process on our annual grant rounds --

M5. GARNER: Right.

CHAI RMVAN BURROW  -- correct?

M5. GARNER: And we are requiring
that proof of a hundred percent funding up front.

CHAI RMVAN BURROW  Yes. And the one
we're still debating is the Central |ndiana Waste
Di versi on Progranf

M5. GARNER: Correct.

CHAl RVAN BURROW  So, we'l |l get sone
gui dance on that. At the next neeting, we wll
establish that | evel of cash match, and nove
forward at that point.

M5. GARNER Rep. Errington, you have
your hand rai sed?

REP. ERRINGTON: | do. Thank you
Actually, | thought | had it raised back when we
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were tal ki ng about 1512 and how it's now not just
Marion County. And so, | wanted to nmeke a
comment about when we originally had the first
one and nmade it just Marion County. The reason
was the recycling rate for Indianapolis is so
enbarrassingly lowthat it was felt we needed to
do sonething to try to junp-start an inprovenent.

And with the changes that are going to be
happeni ng, the contracting over before long with
the current nethod, it seened like it was tinely.
And | think as far as concentrating on one area,
when it's such a big one, it really affects our
statew de recycling rate, and so, | think that
maybe was another reason it was felt it was --
woul d be reasonable to try to focus on Marion
County at that tine.

So, | think we still have the probl em of
| ow recycling in Marion County, and so, with the
new -- the new requirenents of the 1512, | think

we, in sone way, need to continue to keep our eye
on why this was even brought up as separate from
our usual recycling grant program

M5. WHI TEHEAD: Has there been --
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REP. ERRINGTON: | thank you.

M5. VWH TEHEAD. Has there been any
di scussi on about formng a solid waste district
for Marion County? Because they are the only
county in the state that doesn't have a solid
waste district.

M5. HACKMAN.  Well, there's a couple
nore, but --

MS. WH TEHEAD: Well, yes.

MR GUERIN: They didn't want to be a
solid waste district. | nean Marion County opted
out of that years ago.

M5. VWH TEHEAD:. Right. Well, to your
statenent earlier, that these funds that go into
this fund that we are operating with conme from
all over the state, so, you know, Debbie and I
operate solid waste districts for our county. W
have separate funds. | agree with you that, you
know, if these funds conme fromall over the
state, then why should it be concentrated for one
area, one county, or eight counties?

M5. HACKMAN:  Uh- huh.

M5. GARNER. Right. And so, what
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you' re saying, like a solid waste district for
Mari on County woul d probably help to sol ve sone
of those issues --

M5. HACKMAN:  Right.

M5. GARNER  -- in a way that --
M5. HACKMAN:  Yeah.
CHAI RVAN BURROW Wl |, | think it

woul d coordinate to their approach to solving a
probl em - -

M5. GARNER: Right.

M5. HACKMAN:  Yes.

CHAI RVAN BURROW  -- and rat her than
having so many different entities --

M5. WH TEHEAD:  Yes.

CHAI RMVAN BURROW -- play a part of
it.

M5. HACKMAN:  And their funding would
come fromwthin their county, just like all of
the other --

M5. WH TEHEAD:  Yes.

M5. HACKMAN.  -- districts do --
MS. VH TEHEAD.  Yes.
M5. HACKMAN: -- instead of searching
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for --
M5. GARNER: And speaking to the

Central Indiana Pilot Project in particular, |
think that just -- Rep. Errington, |I nmean | know
you weren't able to attend our |ast neetings, but
we di scussed in depth how the intent was for
Marion County or the City of Indianapolis to
i nprove their residential recycling nunbers, and
there was -- and we all -- all pretty nuch
expressed our di sappoi ntnment that we didn't have
a strong applicant that woul d address that.

And in the particul ar | anguage of the
initial round, it didn't even have any | anguage

in the bill that addressed residential recycling
or that the Board nenbers | ook at residential
recycling as well, so the Board was left with how
the bill was witten, to award fundi ng, and
within -- wth the best applicants that actually
applied for the funding as well.

So, | think the chall enge now that we
di scussed, of course, is that the second round
says private sector eligibility, and so, | think
we were hoping that we'd still see sonething form
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the City of Indianapolis that was a stronger
candidate for funding this second round, but if
it says private sector, then the Gty of

I ndi anapolis wouldn't directly be able to apply
for the funding in the second round. So, | think
that's -- those were the concerns of the Board.

MR. GUERIN. But --

CHAl RVAN BURROW  They will be able
to apply for funding based on how they wite
their franchise RFP s.

M5. GARNER: Right.

CHAI RMAN BURROW And | think that's
one inportant key, and how they wite their
requests for proposals on the franchise
agreenents will drive recycling opportunity
within the Marion County borders. | nean one of
the -- and Craig, you probably know better than
anybody in this room maybe you and Terry
t oget her could have solved this problemin one
shake of the hand, but these franchi se agreenents
have stymed recycling a bit in certain areas, as
wel | as you guys have prospered in recycling.

You know, Terry's group --

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 118

MR. GUERIN:  Uh- huh

CHAl RVAN BURROW -- and | know Ray's
has had nunerous recycling lines in town, so
there has to be a certain anmount of residential
recycling ongoing in Marion County.

MR LUTZ: Terry?

MR GUERIN. M. Chairman?

CHAl RVAN BURROW  Yes, sir.

MR, GUERIN. There are nmany reasons
why the Marion County recycling rate is |ow, and
we could spend a lot of tinme going over what sone
of those reasons are, but | will say that severa
years ago, the private sector offered to provide
sonme noney to Marion County since it didn't have
a solid waste district, but the stipulation was,
and should be, that the -- Covanta al so would
have to pay.

MR, LUTZ: Uh- huh.

MR. GQUERIN: And Indianapolis didn't
want any part of that --

MR, LUTZ: Huh-uh

MR. GQUERIN: -- because if Covanta
pays, then Indianapolis would have to pay --
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CHAI RVAN BURROW Wl |, it's just the
way - -

MR GQUERIN: -- and they didn't want
to do that.

CHAI RVAN BURROW  -- of the world.

MR. GUERIN: Huh?
CHAI RVAN BURROW  One woul d t hi nk
that that would be the way of the world; if

it's -- the waste is there --

MR GUERIN. Well, they're --

CHAI RVAN BURROW -- they're
processing it, then they --

MR GUERIN. |'mjust saying, you
know, the private sector did, so we -- it's been
ten years ago, maybe -- offer to provi de noney,

but Covanta had to participate, and it fell apart
because they didn't want to.

CHAl RVAN BURROW I nteresting. Yeah,
|"msure there's a trenendous history. It's a
huge opportunity just based on the density,
peopl e per square mle. One would think that it
woul d be a great opportunity, and | think, with
the expiration of the existing franchise
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agreenents com ng up soon, there could be an
opportunity to inprove upon it, but let's hope.

MR GUERIN. And | will say that
if -- 1 don't know what -- how I ndi anapolis can
go around -- about becom ng a solid waste
di strict since they passed, you know, originally,
but shoul d that ever happen, | am confident that
the solid waste industry woul d be adamant t hat
Covanta pays, and that's going to be an
I nteresting scenari o.

CHAI RVAN BURROW  Mbst processors or
reci pients of solid waste pay. That's why
there's 16 mllion dollars in the fund.

(Laughter.)
CHAI RMVAN BURROW  Anyt hi ng el se?
(No response.)

CHAl RVAN BURROW  Hearing none, do |
have a notion to adjourn?

MR LUTZ: 1'll make a notion to
adj ourn.

CHAI RVAN BURROW Do | have a second?

M5. WEGER: |'Il | second.

MR. GUERIN: Second.
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CHAl RVAN BURROW  All in favor?
(Board nmenbers responded "Aye.")
CHAI RVAN BURROW  Opposed?
(No response.)
CHAl RVAN BURROW  Thank you so very
much.
Thank you, Sen. Yoder, for your
at t endance.
SEN. YODER: You're very wel cone.
Ther eupon, the proceedi ngs of
May 5, 2023 were concl uded
at 10:56 o'clock a.m
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on Friday, May 5, 2023 in this matter and
transcri bed by ne.

Li ndy L. Meyer, Jr.,
Notary Public in and
for the State of I|ndiana.

My Conm ssi on expires August 26, 2024.
Conmmi ssi on No. NP0690003
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! RECYCLI NG MARKET DEVELGPVENT BOARD 1 9:02 o'clock am.
2 May 5, 2023
3
2 - - -
4 3 CHAIRMAN BURROW: Well cdl the
5 PUBLI C MEETI NG 4 meeting, May 5th, 2023 meeting, of the Indiana
6 MAY 5, 2023 5 Recycling Market Development Board to order.
7 6 Welcome, everyone. We've got afull house today.
8 7 Thank you.
9 PROCEEDI NGS 8 Thefirst order of businessis
10 in the above-captioned matter, before the 9 consideration and appf0V3| of the --
11 Recycling Market Devel opment Board, Bruce Burrow, 10 MS. GARNER: \.]UQ be_forewe do that!
12 Chairman, taken before ne, Lindy L. Meyer, Jr., a 11 | do need to read the SCI’Ipt agam' r
13 Notary Public in and for the State of Indiana, 12 CHAIRMAN BL_JEROW' Oh’ thatsnght'
14 County of Shel by, at the Indiana Department of 13 Whyddo ! alwaysforget it? Put that on the
15 Environmental Management, 2525 North Shadel and ig agen aMS GARNER: I've got to start
16 Avenue, Conference Room C, Indianapolis, Indiana, Lo - 9
_ _ ' 16 putting it on the agenda; right?
18 18 MS. GARNER: So, housekeeping for
19 19 those on Zoom. I'm Deanna Garner, Recycling
20 20 Market Development Program Manager for IDEM's
21 '
ACOURATE. REPCRTI NG OF | NDIANA,  LLC 21 Office of Program Support.
22 Carnel, Indiana 46032 22 All microphones are currently muted. For
TELEPHONE: (317)848-0088 .
23 EMAI L: accur at er eporti ngofi ndi ana@nmai | . com 23 attendance tracking, please take a moment to
Page 2 Page 4
; APPRARANGES: _ 1 write your name and affiliation in the chat box.
3 B ute Bur rsbw, Chai rman 2 Wewill be taking questions and comments from
fer |r¥ Qdrin 3 participants at today's meeting. All
Y MR 4 participants will be able to unmute themselves
‘Z %ng%\’@;é?g?f"ﬂbm y (via Zoom 5 and ask questions or make comments at the
; gggl. ggég: le_r ri ngt on (via_Zoom 6 appropriatetime.
n. sShelli Yoder (via Zoom 7 If you have a question or technical issue
8 ON BEHALE OF | DEM 8 during the presentation, please use the raised
9 Deanna Gar ner 9 hand or chat feature. To access the raised hand
10 Tom Leas
: 10 and chat feature, at the bottom or top of your
Pat Dani el ’
11 KeVim BT (via zoom 11 screen, depending on your device, you'll seea
12 12 menu bar. Y ou may have to move your mouse or
13 ALSO PRESENT: 13 touch your screen for the menu bar to pop up.
14 St ephani e Nutter (via Zoom 14 In the middle of that menu, thereisa
15 15 chat icon, which you can click on to show that
16 16 chat dialogue. Y ou should also see the raised
17 17 hand option. Please utilize the raised hand or
18 18 chat featuresif you have any questions or
19 19 comments, and you'll be called upon at the
20 20 appropriate time.
21 21 For those on the phone, if you have a
22 22 guestion or comment, you can raise your hand by
23 23 pressing star nine, and we will call on you at

ACCURATE REPORTING OF INDIANA

(1) Pages1-4





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

Page 5

Page 7

1 the appropriate time. When called upon, you'll 1 (Sen. Yoder arrived.)
2 need to unmute your phone by pressing star six. 2 MR. WODRICH: Good morning,
3 If any members of the media have joined 3 everybody. | have afew updates. The SWIFR,
4 us, please utilize the chat feature or e-mail 4 Solid Waste Infrastructure Recycling Grant for
5 media@idem.in.gov if you have any questions or 5 states and territories that EPA has out for fill
6 you would like to schedule an interview. This 6 money, we just found out late yesterday --
7 meeting is being recorded and will be posted on 7 MS. GARNER: Yes.
8 IDEM's Web site, recycle.in.gov. 8 MR. WODRICH: -- what our allocation
9 And with that, I'll turn the meeting back 9 isgoing to be, so the State of Indianais going
10 over to Bruce Burrow. 10 to get $572,065. So, our plansfor the funding,
11 CHAIRMAN BURROW: All right. Now 11 it'sfairly restricted on what we can utilize
12 we'll move into consideration and approval of the 12 those dollarsfor, so Deanna, Tom and Pat and
13 minutes or transcripts of the February 2nd and 13 Jennifer, our recycling team, have determined
14 February 15th, 2023 RMDB meeting. And has 14 we're going to do an update. It has been, what,
15 everyone had the opportunity to review the 15 20-plus years, probably, since --
16 transcripts? 16 MS. GARNER: Thirty --
17 MR. NUNAN: Yes. 17 MR. WODRICH: Thirty?
18 MS. HACKMAN: Yes. 18 MS. GARNER: -- 1990.
19 CHAIRMAN BURROW: Any comments, 19 MR. WODRICH: -- since we have had
20 concerns, changes requested? 20 our materials management plan updated, so we're
21 (Noresponse.) 21 going to utilize funding for that.
22 CHAIRMAN BURROW: Hearing none, do | |22 And then given that we're getting more
23 have amotion to approve? 23 than the base allocation, we're likely going to
Page 6 Page 8
1 MR. LUTZ: I'll make amotion. 1 offer some pass-through funding opportunities for
2 CHAIRMAN BURROW: Mr. Lutzmakesa | 2 local communitiesto also develop their own
3 motion to approvethetranscripts. Do | have a 3 materials management plansin the latter half of
4 second? 4 thethree-year grant period, so that they can
5 MS. HACKMAN: Second. 5 take our statewide plan and kind of adapt that to
6 CHAIRMAN BURROW: Second by 6 thelocal level.
7 Ms. Weger. 7 The other newsthat | haveis: I'm very
8 MS. HACKMAN: Debbie Hackman. 8 excited that | finally was able to fill our
9 CHAIRMAN BURROW: I'm sorry? 9 Pollution Prevention Compliance Assistant Section
10 MS. HACKMAN: Debbie Hackman. 10 Chief position. For those of you that knew
11 CHAIRMAN BURROW: Oh, I'm sorry; 11 Jennifer Collins, she departed in late Sep --
12 Ms. Hackman. 12 mid-late September. 1t took me alittle while to
13 And any additional discussion? 13 find the right person, but | finally did. She
14 (Noresponse.) 14 started about six weeks ago. Some of you
15 CHAIRMAN BURROW: All in favor? 15 probably know her, Julie Rhodes.
16 (Board members responded "Aye.") 16 S0, she has joined our team in Office of
17 CHAIRMAN BURROW: Opposed? 17 Program Support, leading that group of folks, and
18 MS. WESSELER-HENRY: Aye. 18 s0, we'rereally excited to have her on board.
19 CHAIRMAN BURROW: Hearing none, 19 And she and some of those folks, along with
20 motion carries unanimously. Thank you. 20 myself, we're working on two other EPA grants for
21 The next item of businessisan IDEM 21 pollution prevention opportunities that EPA put
22 update by Mr. Carl Wodrich, Deputy Assistant 22 out on the street aswell. These are all due
23 Commissioner. 23 basically like almost at the same time in the
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1 next several weeks. 1 And also excited we're going to have three
2 One of those iskind of their typical 2 internsthis summer. We're going to have an
3 pollution prevention grant opportunity, but it 3 intern for our Recycling Section, our Pollution
4 has an EJ, environmental justice, component to 4 Prevention Compliance Assistance Section, and
5 it, so, you know, at least 40 percent of the 5 then for our Health and Safety Team. And then we
6 funding needsto go to disadvantaged communities 6 also will have two additional interns, onein our
7 inthe state. And the second pollution 7 Northwest Regional Office and onein our
8 prevention grant that we're pursuing has to do 8 Southeast Regional Office for Office of Program
9 with also environmental justice, communities 9 Support.
10 component, but ison -- regarding safer choice 10 So, we'll have five young folks that are
11 chemicals. 11 coming into work for IDEM, which is how |
12 S0, as you guys probably know, | think 12 started. | started out here as an intern, doing
13 Bob, and probably Juliain the past, have 13 biological study surveysfor Lee Bridges, when he
14 mentioned the firefighting foam collection 14 was the Section Chief for that group.
15 project we have going on right now. Wereat a 15 And we arein the very early'ish stages of
16 million dollars spent of the one and a half 16 abadly needed office renovation for IDEM, so
17 million we have allocated for that. 17 we're pretty excited about it. We have alot of
18 (Discussion off the record.) 18 terribly unused or poor used space in our offices
19 MR. WODRICH: So, we have collected 19 at thispoint, so thisis-- thiswill be much
20 about 30,000 gallons to date with that project. 20 needed, and when -- actually when Bob and | went
21 S0, one of theideas-- Bob and | just met with 21 over to Homeland Security yesterday, they had
22 Homeland Security. We're going to look at 22 just finished up an office renovation for that
23 pursuing a potential opportunity for providing an 23 agency, and it is very nice and much more
Page 10 Page 12
1 aternative foam to some of those firefighting -- 1 functional. They actualy have desksthat raise
2 volunteer firefighting departments that gave us 2 and lower so you can stand, so it's much more
3 thefoam, and those in the future with that 3 ergonomically friendly than our current situation
4 collection project, giving them some amount of 4 inour cubicles and offices. | mean our office
5 replacement foam. 5 furnitureis probably as old as the building.
6 So, well seeif -- that'sa 6 (Laughter.)
7 competitive -- both of those are competitive 7 MR. WODRICH: So, any questions?
8 grants, soit'snot a given that we'll get it, 8 CHAIRMAN BURROW: No. Thank you.
9 but -- and both of those opportunities are duein 9 MR. WODRICH: All right. Andwe're
10 Juneto EPA, so we're working on those. 10 working on the Central Indiana Waste Diversion
11 Governor's Awards for Environmental 11 Pilot Project contracts.
12 Excellence, we did receive 25 applications -- or 12 MS. GARNER: Yes.
13 nominations, | should say. All of the categories 13 MR. WODRICH: We're getting those
14 except for the five-year continuous improvement, 14 drafted and hopefully executed through the
15 unfortunately we didn't get any nominations for 15 signature process soon.
16 that category. 16 CHAIRMAN BURROW: Okay.
17 So, we're starting to get our review 17 MR. WODRICH: The requisitions have
18 committees put together and have them conveneand |18 all been entered for those and approved, so we're
19 review those, and we will give out those awards 19 just working on the agreements at this point,
20 again at the partners for pollution prevention 20 too, so | aimost forgot to mention that.
21 conference in September, on the 20th, so that 21 CHAIRMAN BURROW: That's good.
22 conference will be at the -- again at the North 22 MS. GARNER: Yeah, | -- it wold have
23 Marriott on the north side of Indianapolis. 23 got mentioned.
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1 CHAIRMAN BURROW: Thank you, Carl. 1 Stephanie, if you want to unmute yourself,
2 And any questions from Board members? 2 and you can --
3 (No response.) 3 MS. NUTTER: Hi, everybody.
4 CHAIRMAN BURROW: Hearing none, we'll | 4 MS. GARNER: -- go ahead and give us
5 move on, and the next item on the agenda will be 5 aquick update on the progress of that grant.
6 astatus update of existing grants, Ms. Deanna 6 MS. NUTTER: Yes. Yeah, I'm sorry; |
7 Garner. 7 wasn't ableto join you the last time, and this
8 MS. GARNER: So, we don't have alot 8 timeisabrief update, and Deanna, | don't know
9 of updates from our last meeting. It doesfeel 9 if I'm allowed to ask to come to the next -- or
10 likeit wasjust yesterday that we had our last 10 be put on the agendafor the next Board meeting.
11 meeting; right? 11 MS. GARNER: Y eah, we can do that.
12 (Laughter.) 12 MS. NUTTER: Okay. Okay.
13 MS. GARNER: | had previously said 13 S0, just aquick update. Over the last
14 with the Fiscal Y ear '20 grantsthat there was 14 nine months, we have been working on getting the
15 still two kind of lingering. Onewas a 15 funding that we need for the cash match portion
16 three-year grant that expired -- expires today, 16 to buy the equipment, the PET optical sorting
17 and that's with Munster High School. It wasa 17 equipment from Machine X, and as part and parcel
18 small $5,000 award, and we're -- they just 18 of that, we've made a great number of friends,
19 reached out to us thisweek and are -- we're 19 large and small, across basically atri-state
20 working on the paperwork, so hopefully that'll 20 areawho are kind of pitching in to help us out,
21 get done and closed in the next couple of weeks. 21 and one of them called us nine months ago with a
22 And then there's Growing Green, which | 22 BHAG project. Areyou guys familiar with BHAG
23 have asked to give us an update. She's on Zoom, 23 projects?
Page 14 Page 16
1 Stephanie. Just give me one moment to give the 1 MS. WEGER: I'm not.
2 rest of the updates, then we'll have her present, 2 MS. NUTTER: A BHAG is-- stands for
3 but then -- so, Fiscal Year '21's closed out 3 abig, hairy audacious goal.
4 gtill. Fiscal Year '22, we dtill have the two 4 (Laughter.)
5 closed, with the six that had the extensions. 5 MS. NUTTER: So, Growing Green's
6 Equipment is starting to arrive, so we should 6 projectis-- it certainly qualifiesasabig,
7 hopefully see some of those start to close out 7 hairy audaciousgoal. It'sto start an eco part,
8 shortly aswell. 8 with introducing green-energy technology through
9 And then | did want to mention the Waste 9 manufacturing facilities who can reuse and
10 Diversion PFilot Project, which Carl helped me 10 reutilize the materials that we would recycle in
11 with, so, there again, the grant agreement 11 anew, newly established recycling facility. We
12 process, they should be hopefully sent for 12 have a22-million-dollar budget to get that off
13 signatures like, you know, in about a week or so, 13 the ground, and so, we certainly qualify asa
14 with the agreements finalized pretty quickly, so 14 big, hairy audacious goal.
15 those are going pretty well. 15 So, with that, afriend of ours came to
16 | think that's it for existing grants, but 16 uswho started the BDBHAG, which isthe
17 if you recall, with Growing Green, that is the 17 billion-dollar giveaway, and isa-- he's
18 recycling facility that's supposed to happen in 18 brilliant, but he hasagoal of giving away a
19 Morgan County. | always get Morgan and Monroe-- |19 billion dollarsin the next year, and with that,
20 | haveto think about them. And shewas supposed |20 he partnered with an accounting firm, and are you
21 to -- afamily emergency came up. Shewas 21 guys familiar with an ERC tax credit? Thosekind
22 supposed to give us an update last fall, so | 22 of have been floating around for a while now
23 asked Stephanie to join us today. 23 since they passed the COVID relief bill with the
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1 PPP loan program. 1 hire 83,000 new IRS employees, and | think that's
2 Okay. That'sokay. So, ERC -- everybody 2 been rgjected, but however, they have spent, you
3 kind of has heard of the PPP [oan program, but in 3 know, as a corporate stand-aside structure, the
4 that bill, ERC tax credits were also part and 4 government has spent over $700,000 arming --
5 parcel of therelief that was given, and so, he 5 buying ammunitions and guns to arm their agents.
6 created a program that basically looked at new 6 S0, that aso has not boded very well for
7 qualifications for companiesto get those ERC 7 companies who already are kind of distrusting the
8 credits. So, ERC stands for employee retention 8 Federal Government and these credits that are
9 credits, and | don't -- | believeit's for small 9 issued out.
10 businesses under 500 employees would qualify for |10 So, with that climate, and also a climate
11 that type of credit. 11 of kind of distrusting green, and our aim with
12 And so, with that, we've reached out to 12 Growing Green is growing green, you know, with
13 and have spent the last nine months -- it'sa 13 distrusting green and having it kind of maybe
14 three-month process once you get a company signed |14 pushed down people's throats a little bit more
15 up, but we've spent the last nine months reaching 15 so, | think we kind of took the approach that
16 out to everybody that we can, big and small, to 16 we'd like to introduce this technology to people,
17 sign them up for these ERC tax credits, with the 17 | think others have taken the approach that it
18 ability to give aportion of their refund to 18 would be amore -- it's just a more forceful
19 Growing Green for the -- as a donation for the -- 19 approach than we would have taken.
20 for thisrecycling project, so we can purchase -- 20 We thought it stymied our ability to get
21 for the tax match to purchase the equipment. 21 thefundsthat we need, so after that, we pivoted
22 What has happened in the economy is 22 and we began talking with individual s about how
23 unprecedented, and has stymied us amost 23 we could utilize these fundsto increase
Page 18 Page 20
1 completely. There are companies who do not 1 recycling in Morgan County, purchase the
2 trust -- and | don't know if you guys are getting 2 equipment we need, stay true to the original
3 thisor not, but especially rural communities, 3 grant, and an individual came forward and told
4 there are companies who are absolutely not 4 us, another friend of ours, "How do you eat an
5 trusting the government. 5 elephant? Onebite at atime.”
6 And so, when they're offering ERC credits 6 And so, we had to kind of downsize our
7 that go against the 941 taxes, we have had 7 godsalittle bit and pivot to adightly
8 companiesall of the way up to -- we had about 8 different project, till benefitting Morgan
9 four million dollars that were earmarked and 9 County, still recycling, still with an equipment
10 qualified for, and the companiesflat will not go 10 purchase, but with different materials than we
11 for these credits because they don't trust that 11 had considered in the past, an industry that we
12 the government's not going to come back on them 12 could bring to Indianathat, | think, isreally
13 in someway. 13 sorely needed and will be fantastic moving
14 They've gotten all of the way through the 14 forward, but onein which I'm not at liberty to
15 application process, they've qualified, they had 15 discuss details just quite yet.
16 accountstelling them, "Yes, thisisagood 16 So, it will allow usto utilize these
17 opportunity for your business,” but -- and they 17 grant funds within the next two months, but |
18 just do not trust the government. And so, that 18 will need to come back and speak with you further
19 hasreally stymied us and hindered our ability to 19 about details, and that's why, Deanna, |'ve asked
20 raisefunding. 20 to be put on the July agenda. And then | will
21 So, that plus -- | don't know if you guys 21 have further details for you in the next two
22 have heard, but, you know, I think it was 22 weekson that project.
23 rejected in Congress, but there was athing to 23 But overall, that'swhat we're seeing is
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1 just ageneral -- rural communities are becoming 1 haveyou guys raised?
2 more and more distrusting of just, you know, 2 MS. NUTTER: Hardly any, hardly any
3 wheretheir funds are going, what the funds are 3 to gotowardsthat. We had raised about 75,000
4 being used for, green energy technologies, 4 total the year prior, but agood portion of that
5 recycling. And then on top of it, we have afire 5 went towards the environmental studies that we
6 in Richmond. 6 needed to complete to locate the recycling
7 Already we're fighting a community herein 7 facility on the land that we identified and
8 Morgan County that's rural and believes that all 8 option-agreed to purchase.
9 recycling, you know, facilities arejust dirty -- 9 MS. GARNER: And so, this-- Board,
10 you know, dirty holes, and we had to combat that, 10 just to remind you, this grant had been extended
11 and we haveto do so in an ever-increasing 11 an additional two years last time Stephanie came
12 climate of just not great -- not great stuff 12 intotalk to us. It doesexpire March 31st
13 going on out there. 13 of 2024. So, it's -- something that we like to
14 So, then the Richmond fire happens, and it 14 seewith these grant purchasesis that equipment
15 wasjust another kind of ablow. So, realy, we 15 installed, up and running, before the grant
16 have faced, again, an unprecedented uphill battle 16 expires.
17 amost from the start. We got areally good, 17 CHAIRMAN BURROW: So, we extended
18 hit-the-ground-running start, and like | said, we 18 thisgrant, asyou said, until next year;
19 made a tremendous amount of connections and a 19 correct?
20 tremendous amount of companies that we've been 20 MS. GARNER: Yes.
21 ableto bring together, but we've just -- we've 21 CHAIRMAN BURROW: And upon applying
22 just stalled with all of the different sources of 22 for this grant, was there not a requirement that
23 funding that we've tried to go after. 23 they had matching cash available at the time of
Page 22 Page 24
1 However, | will say | think that this 1 the application?
2 partnership that we've got with the new 2 MS. GARNER: There was, and thiswas
3 materials, | realy believe that thiswill be -- 3 one of those situations where we had told Growing
4 thiswill be -- thiswill alow, like | said, us 4 Green that we require a cash match, and they
5 to spend that money in the next two months. 5 asked that -- they were weeks away from getting
6 MR. NUNAN: And Deanna, how much was 6 that cash match or, you know, that guaranteed
7 thegrant for? 7 funding, so we let them present to the Board, and
8 MS. GARNER: Stephanie, do you know 8 the Board determined that, for this instance, to
9 offhand how much the grant wasfor? It was 9 fund the project without that guaranteed funding,
10 over -- it was near 500,000 -- 10 because it sounded like it was coming through
11 MS. NUTTER: It was -- 11 shortly.
12 MS. GARNER: -- right? 12 MS. NUTTER: Well, actually, Deanna,
13 MS. NUTTER: -- 500,000 total. The 13 | thought that that -- when we first applied,
14 grant actually was 247,000 -- 14 that policy wasn't in place to have the cash
15 MS. GARNER: Right. 15 match written in stone in the -- in the policies.
16 MS. NUTTER: -- | believe. 16 | thought that was the case.
17 MR. NUNAN: So, they've got to come 17 MS. GARNER: | think we've been a
18 up with -- 18 little bit more -- | think we've been alittle
19 MS. GARNER: So, it was -- 19 bit more firm about it, but it definitely was our
20 MS. NUTTER: Two hundred forty-seven 20 policy, yeah.
21 thousand match. 21 MS. NUTTER: Okay. And then | know
22 MS. GARNER: Uh-huh. 22 thelast time we did present, there was an
23 MR. NUNAN: And how much of that 247 23 individual that said that that should be a part
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1 of the policiesfor sure, that any organization 1 move forward with innovative ideas because we
2 that comes should have the cash match when they 2 didn't have the cash match at the time, when what
3 apply. 3 could come from this might be one of the best
4 MS. GARNER: Yes. 4 things we could have happen.
5 MS. NUTTER: | haveto say -- this 5 Anyway, that's my two cents, and | did
6 might be offering an opinion pretty cavalierly, 6 want to offer it, because last time | was here,
7 but so asto not stymieinnovation, | don't find 7 that was kind of -- that was thrown at us as
8 that to be agreat policy to havein place. | 8 though, you know, that this would never happen
9 mean there's a Proverb, it'sareally good 9 again, that you would never fund another project
10 Proverb, it's 29:10, and that Proverb says, 10 that didn't have cash match when they came -- you
11 "Wherethereis no revelation, the people cast 11 know, when they applied.
12 Off restraints.” 12 And | just thought -- | thought then -- |
13 And what that meansisthat where there's 13 didn't stand up and say anything, but | prayed
14 no vision, the people turn back to the ways and 14 about it and thought about it alot, and | left
15 thingsthat they're used to. And this country 15 that building that day feeling very sad for that
16 used to be one of innovation, it used to be one 16 mindset, for that mentality. | was disappointed
17 where we would invent new things, it used to be 17 that that would be the thought process used here.
18 one where we upheld hope and new ideas. And now, |18 CHAIRMAN BURROW: Well, I'm sorry for
19 to put in place something that hinders even an 19 your disappointment --
20 application for the use of funding based on cash 20 MS. NUTTER: Likel said --
21 match seemsto befalling right in line with the 21 CHAIRMAN BURROW: -- Samantha [sic],
22 policies of hindering those innovative types of 22 butin al honesty, we've been very patient
23 idess. 23 waiting for some type of concrete progress, and
Page 26 Page 28
1 This Board would have never seen Growing 1 just speaking on behalf of the Board, | would
2 Green'sidea, and thisidea of an eco park and a 2 liketo see at the next meeting some type of
3 recycling facility and reducing overall expenses 3 report that shows a bit of progress, and it's
4 isagood one, and it has taken us, yes, quite a 4 going to have to be there soon, because the
5 bit longer than we anticipated to get the funds, 5 extension will expire sooner rather than later,
6 but to stymie any applications that could bring 6 inall honesty.
7 about these ideas based on cash match -- now, 7 And I'm sorry if you don't agree with the
8 some people argued the last time we were here 8 rulesthat we had in place when we awarded the
9 that it's the Board's responsibility to utilize 9 grant. We were excited about your proposal,
10 taxpayer dollarsin an extremely appropriate 10 and -- or we would not have awarded the grant,
11 fashion, | mean to be very cognizant of how these 11 but now we expect action. And it isatough
12 taxpayer dollars are used in these grants. 12 economy out there. | will not get into palitics,
13 And | couldn't agree more, but | also have 13 | will not get into religion.
14 to say, if these grants are only goingto go to a 14 All I know isthat you had a grant
15 few large businesses and solid district -- waste 15 of 247,000 to put to work, and redlly, you're
16 management organizations that are already funded 16 still doing studies, we don't have any property
17 by taxpayer dollars, it seems that these grants 17 purchased, and now we're talking about moving it
18 would only be going to help those who aready 18 to adifferent location for adifferent
19 havethe meansto doit. 19 commoadity, which, in my mind, would lead to be a
20 That's not very innovative. That's not 20 new application.
21 forward thinking. It's based on fear, and it 21 So, | would -- | say these things maybe to
22 doesn't help move the dial forward. | don't want 22 help motivate you to put a plan together, put
23 our project to have made this Board afraid to 23 some concrete results together, and bring them in
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1 and face the Board and argue for the retention of 1 it'sbeen awhile, so let's-- Bruce, thank you.
2 that grant, because | think the money can go back 2 MS. GARNER: | just want to make the
3 into the coffer as easily as it can be held out 3 quick clarification, and | think most of the
4 for you to come up with matching moneys. 4 Board knows this, but for anybody on Zoom that
5 MS. NUTTER: Yes, and we'd liketo 5 may not be aware, the funds would revert back to
6 not have that happen for you guys. We'd like to 6 the Recycling Promotion and Assistance Fund, not
7 not have the funds go back into the general fund 7 to the general fund for other state dollars.
8 and not be utilized for IDEM. 8 MR. NUNAN: And we haven't awarded
9 And so, yes, you'reright. InJuly | will 9 anything out of that 247; correct?
10 bethere with bellson. You will see quite a bit 10 MS. GARNER: Right, correct.
11 of progress, and | think that we will have 11 MR. NUNAN: Okay.
12 probably a potential to have spent the dollars, 12 CHAIRMAN BURROW: All right.
13 likel said, by July, so that, as Deanna said, 13 Any other updates, Deanna?
14 you can come and see the operational equipment 14 MS. GARNER: Not on existing grants.
15 before the expiration date in March. 15 CHAIRMAN BURROW: Not on that?
16 CHAIRMAN BURROW: All right. Thank |16 MS. GARNER: No.
17 you. 17 CHAIRMAN BURROW: All right.
18 Any other questions, Board members? 18 The next isareview of House Bill 1512 --
19 MR. NUNAN: Thank you, Bruce, for 19 MS. HACKMAN: HB --
20 handling that. 20 CHAIRMAN BURROW: -- or I'm sorry --
21 MS. WHITEHEAD: Y eah, thank you, 21 MS. GARNER: Actually, it's actually
22 Bruce. 22 House Enrolled Act now, even though | say, "HB."
23 CHAIRMAN BURROW: And thank you very |23 CHAIRMAN BURROW: HB-1512.
Page 30 Page 32
1 much for your participation. | look forward to 1 MS. GARNER: Yeah. It'sHouse
2 seeing you at the next meeting. 2 Enrolled Act 1512 now. It was approved and
3 MS. NUTTER: Thanks. Thank you, 3 signed by the Governor's Office on May 1st. So,
4 guys. 4 we've been talking about this for previous
5 CHAIRMAN BURROW: Pardon me, Board 5 meetings, and there is many different amendments
6 members, because it just appears like this has 6 going around.
7 been dragging on for abit, and we need to -- we 7 And so, thefinal results -- | kind of
8 need to stick to our guns. Our guidelines are 8 brought the digest, so | was going to read some
9 our guidelines, and everyone has to operate under 9 of the highlights -- it does rename the Central
10 the same set of rules. 10 Indiana Waste Diversion Pilot Project to Central
11 MS. WHITEHEAD: | think that's 11 Indiana Waste Diversion Project, so they've
12 perfectly stated. Thank you. 12 removed "Pilot" from all of the language, and
13 MR. NUNAN: Thank you for being 13 that -- | know that was something that we had
14 politicaly correct, because | couldn't have been 14 debated about, what that really meant. So, that
15 inthat situation -- 15 avoids some of that confusion with the "pilot” in
16 MS. WHITEHEAD: Yes. | thought -- 16 it.
17 MR. NUNAN: -- by being on the -- 17 It did establish two new purposes: One,
18 MS. WHITEHEAD: -- the same thing. 18 advancing research and devel opment to enhance
19 MR. NUNAN: -- receiving side of 19 existing waste diversion efforts in supporting
20 grantsfrom the Board with our company. We've 20 the creation of new processes and technologies,
21 aways made sure we had the matching funds, we've |21 so research and development type of work; and
22 aways came forth with everything up front. | 22 two, supporting recycling technology or programs
23 know we made an exception with this company, but |23 for the return, collection, and sorting of
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1 recyclable glass, aluminum, or plastic beverage 1 no restrictions.
2 containers. 2 MS. GARNER: Right. | -- | was
3 Let'ssee here. Itis-- requiresthe 3 reading what | highlighted, but | know that also
4 beginning of the second grant applicationsto 4 added in here isthat the Board will establish a
5 start in 2024, and it expands the eligibility to 5 cash match for the second round of grant funding
6 Hamilton, Hancock, Shelby, Johnson, Morgan, 6 aswell.
7 Hendricks and Boone Counties, so the donut 7 MR. NUNAN: So, both grants that we
8 counties surrounding Marion County. | also 8 takealook at will have to do a cash match?
9 wanted to note that it specifically calls out 9 MS. GARNER: Uh-huh.
10 private-sector persons as the ones to be eligible 10 MR. NUNAN: So, well haveto --
11 to apply for this. 11 okay. So, if they ask for a hundred --
12 S0, it does say that it requires the Board 12 MS. GARNER: But this may not be --
13 to award not more than atotal of two million to 13 this could be determined. It doesn't have to be
14 grant applicants, and it does include language to 14 afifty-percent cash match. They don't designate
15 also be able to use the remaining funds from the 15 how much. So, that will be adiscussion for the
16 first round. We may need some clarification from 16 Board to decide how much cash match they require.
17 legal to make sure that's not two million total, 17 MR. LUTZ: Hmm.
18 like one million and then the one million from 18 MS. HACKMAN: And thisisjust for
19 the previousround, or isit two million plusthe 19 the private sector?
20 one million from the previous round? That's a 20 MS. GARNER: And it's-- and it does
21 little unclear. 21 gpecify private sector now. So, | thought that
22 And then the last part that they tack on 22 wasinteresting, because that precludeslike
23 at the last minute was that it requests 23 cities and municipalities and county governments.
Page 34 Page 36
1 Legidative Council to assign an appropriate 1 MS. HACKMAN: Y eah.
2 interim study committee the task of studying 2 MS. GARNER: Yeah.
3 variousrecycling topics. 3 MR. GUERIN: Well, theway it was
4 And then | -- those topics include review 4 originally written, it restricted it only to
5 of thefeefor disposal or incineration of solid 5 municipalities and government, and that language
6 waste and how it is utilized; methods, 6 then wastaken out, and this private sector put
7 technologies and incentives to advance curbside 7 in, as| understand it.
8 recycling to benefit both consumers and Indiana 8 MS. GARNER: Y eah, the original --
9 manufacturers; review of the goals and objectives 9 one of the drafts of House Bill 1512 was -- it
10 of the Central Indiana Waste Diversion Project; 10 had confusing language, because it said, "These
11 and review of the goals, composition and 11 counties are eligibleto apply"; right? And it
12 objectives of the Indiana Recycling Market 12 listed Marion County and the eight donut
13 Development Board. 13 counties, so it madeit sound like just the
14 So, that is how the bill ended up flushing 14 counties could apply. So, they -- to clarify
15 out, so | just wanted to keep you guys informed. 15 that, the second draft had private entities, but
16 Y eah, go ahead, Terry. 16 then that seems to have --
17 MR. GUERIN: So, they've increased 17 MS. HACKMAN: Eliminated.
18 the geographic area around the City of 18 MR. GUERIN: So --
19 Indianapolis, removed the term "pilot project,” 19 MS. GARNER: -- eliminated the
20 and my understanding is, the way the language is 20 counties.
21 written, that basically the criteriafor this 21 MR. GUERIN: So, for apractica
22 Board to award grantsis no different than what 22 point, the grants that we, this last round,
23 our regular grant processis. | mean there are 23 judged to be ineligible because they weren't
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1 pilot projects, then most of those grants that -- 1 CHAIRMAN BURROW: -- and the same
2 inthat category now would qualify; isthat my 2 would apply to all.
3 understanding? 3 MR. NUNAN: Y eah.
4 MS. GARNER: Yes. 4 CHAIRMAN BURROW: | mean there's no
5 MR. LUTZ: Uh-huh. 5 way we can adjust cash matching based on an
6 MR. NUNAN: So, the gentleman that 6 applicant's statusor -- I'm alittle
7 had the pod project, where he was -- had the 7 disappointed that we did flip it al of the way
8 different pods and everything weird, we could go 8 to private. It would have been --
9 back to him -- or he could reapply when the new 9 MS. GARNER: Yeah.
10 grants come out? 10 CHAIRMAN BURROW: -- nice to have
11 CHAIRMAN BURROW: Bad example. 11 both.
12 (Laughter.) 12 MS. GARNER: | agree.
13 MR. NUNAN: Sorry. Well, it wasin 13 CHAIRMAN BURROW: And | think maybe
14 my head. Thanks, Bruce. Sorry, because | know 14 thereversal from public, instead of just saying
15 itwasin my head. | apologize. So, he could 15 all applicants, you know, they flipped it to
16 come back, reapply, but we could say, "Okay. 16 private, which is unfortunate.
17 Hey, you haveto come up with ahundred-per --or |17 MS. GARNER: Uh-huh.
18 afifty-percent match," or anything from that 18 MS. HACKMAN: | wonder if they
19 standpoint? 19 realize what they did when they changed that.
20 MS. GARNER: Right. 20 MS. GARNER: | have a hunch they did
21 MR. NUNAN: But when we do -- asa 21 not realize that that happened, because | mean we
22 Board, when we set that match, isthat by 22 aready -- wetalked about the original intention
23 application, or isthat going to be a set number 23 so much, and that was for promoting residential
Page 38 Page 40
1 for everyone to match? | would think it would be 1 recycling, which | fedl likeisthe work of
2 everyonewould -- okay. Hey, if we decideit'sa 2 cities, townsand --
3 fifty percent or a hundred percent, whatever it 3 MR. NUNAN: Uh-huh.
4 is-- 4 MS. GARNER: -- local government,
5 MR. LUTZ: Yeah. 5 SO --
6 MR. NUNAN: -- that way it's not, 6 CHAIRMAN BURROW: It's proven that
7 "Hey, you did twenty-five. You've only got to 7 where thereisinvolvement, it works better. |
8 do--" 8 cantell you that.
9 MS. HACKMAN: Yeah. 9 MS. GARNER: Right.
10 MR. NUNAN: It's a set number; 10 MR. NUNAN: Yeah.
11 correct? 11 MS. GARNER: | mean hopefully what
12 MS. HACKMAN: It'd be the same. 12 we'll seeis some public-private partnerships,
13 MS. GARNER: It would be a set number 13 whereloca cities and towns or local government
14 that we would put out with the application -- 14 can partner with these entities.
15 MR. NUNAN: Okay. 15 MR. NUNAN: Y eah, they could actually
16 MS. GARNER: -- so we know in 16 provide the cash matchif they --
17 advance, and they can provide the proof of 17 MS. GARNER: Y eah, yeah.
18 funding; right? 18 MR. GUERIN: So, technically a
19 CHAIRMAN BURROW: | wouldimagine |19 company could apply for both grants; is that
20 that would be an agreed-upon percentage based on |20 correct? | mean they could --
21 theBoard's vote -- 21 MS. GARNER: Yes, yes.
22 MS. GARNER: Y eah. 22 MR. GUERIN: -- apply for the regular
23 MR. NUNAN: Okay. 23 grant --
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1 MS. GARNER: | think the -- 1 isthat thereis a section that says the Board
2 MR. GUERIN: -- and they could apply 2 will start a second round within one year after
3 for-- 3 thefirst round of grants are awarded for the
4 MS. GARNER: | think we determined at 4 selected projects, so that would be February of
5 thelast round that they can apply for both -- 5 next year, '24.
6 areeligiblefor both, yeah. 6 However, then just down alittle bit
7 MS. HACKMAN: But not for -- but for 7 further, it says the same time frame we had for
8 the same project? 8 thelast ones, where there will be applications
9 MR. GUERIN: Huh? 9 available starting July 1st, 2024 and accepted
10 MS. GARNER: No, no, no, no. 10 through October 1st, ‘24, provided
11 MR. NUNAN: Not for the same project. 11 recommendations to the Board by December 1st,
12 MS. HACKMAN: Not for the same 12 2024. So, with that time frame, we're -- we'd be
13 project? 13 looking at actually making the award in our
14 MS. GARNER: No, not the same 14 February meeting of 2025.
15 project. 15 So, | talked to Pat alittle bit about
16 MR. NUNAN: Because | could see 16 that, and | think that what we can do is kind of
17 Plastic Recyclersbeing "Okay. We want X for 17 just make the applications available, or there --
18 thisand X for this" -- 18 just make the applications available on or before
19 MS GARNER: Uh-huh. 19 July. So, we can work towards making them
20 MR. NUNAN: -- because they're trying 20 availablein February, till, to kind of meet
21 to grow so quickly. That'sthe onethat comesto 21 that little conflict.
22 my head very -- | mean off -- because they're 22 CHAIRMAN BURROW: The timing is good,
23 asking for so much money. 23 because it coincides with the RFP's for the new
Page 42 Page 44
1 MS. HACKMAN: Uh-huh. 1 franchise grantsin Marion County; correct?
2 CHAIRMAN BURROW: So, whenwedo get | 2 MS. GARNER: | think that, if |
3 into discussions on thisin earnest, our first 3 recall -- I'm not an expert on the City of
4 order of business would be to consider what type 4 Indianapolis, but yeah, the contracts are set to
5 of cash match funding is going to be required -- 5 expirein 2025, so they would be -- have RFP's
6 MS. GARNER: Yes. 6 outin 2024, so it should coincide with that.
7 CHAIRMAN BURROW: -- by the entity, 7 MS. WHITEHEAD: The last statement
8 and prior to hearing any applications or any 8 that you read, Deanna --
9 thoughts, | think it'simportant we consider 9 MS. GARNER: Uh-huh.
10 that, whether it's 50 percent, 25 percent, 10 MS. WHITEHEAD: -- talked about the
11 whatever number we pull out, considering it's 11 study committee, and can you just read that
12 private sector now, one would think that a 50/50, 12 again? And there was --
13 you know, cash match would be appropriate, but, 13 MS. GARNER: Yes.
14 you know, that's going to be up to the Board. 14 MS. WHITEHEAD: -- something about,
15 So, that'll be one of thefirst actions, 15 you know, looking at the makeup of this Board?
16 and then these will actually be awarded in '24; 16 MS. GARNER: Yeah, it did. And so,
17 isthat correct, Deanna? 17 the General Assembly urgesthe Legidative
18 MS. GARNER: So, thetime -- s, | 18 Council to assign to an appropriate interim study
19 noticed there'safew thingsin here. | 19 committee during the 2023 legidative interim the
20 mentioned that the -- it's unclear about the -- 20 task of studying the following topics: One,
21 whether we have three million or two million. 21 review of the fee for the disposal or
22 Also one thing that's a little unclear 22 incineration of solid waste and how it is
23 that | found when | read through the final draft 23 utilized. So, that feeisthe landfill tipping
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1 feethat 50 percent come to the -- our fund that 1 MS. WHITEHEAD: That's my thought. |
2 we use for grant funding now, and the other 50 2 fedl like | need to understand better, now with
3 percent goesto this community recycling grant 3 these changes, what the difference isin intent
4 program. 4 for this pool of funds versus our normal pool of
5 Two, methods, technologies and incentives 5 funds.
6 to advance curbside recycling to benefit both 6 MR. NUNAN: Because it sounds like
7 consumers and Indiana manufacturers; three, 7 it'sthe sameto me.
8 review of the goals and objectives of the Central 8 MS. HACKMAN: Except for the
9 Indiana Waste Diversion Project; and four -- 9 geographic --
10 that'swhereit appliesto us-- review of the 10 MR. LUTZ: Except for the
11 gods, comp -- and it does say "composition” -- 11 geographic --
12 and objectives of the Indiana Recycling Market 12 MR. NUNAN: Y eah, except for the
13 Development Board. 13 geographic --
14 MS. WHITEHEAD: So, are there set 14 MR. LUTZ: Sorry. Except for the
15 guidelines of who this Board is composed of ? 15 geographical area, and | think the other pieceis
16 MS. GARNER: It -- there is, yeah. 16 the specific of the material, the commodity
17 S0, it asksusfor acertain percentage be, you 17 material. They -- | think now it specifies
18 know, industry, university, afew other thingsin 18 glass, aluminum and plastic.
19 there, and it'slaid out in our statute of what 19 MS. WEGER: It is specifically --
20 the Board should -- composition should be. 20 MS. GARNER: It does say beverage
21 And then ultimately, though, | provide, 21 containers.
22 you know, a candidate pool of those, for those of 22 MR. LUTZ: Y eah, beverage containers.
23 you -- alot of you are more recent, so you're 23 MS. GARNER: So, that was the result
Page 46 Page 48
1 kind of familiar with the process alittle bit. 1 of some lobbying, obvioudly.
2 | provide, you know, bios and a candidate pool 2 MS. WEGER: But does that mean only
3 from those different areas, but it's the 3 projectsthat --
4 Governor's Office -- we just -- | just hand those 4 MS. GARNER: No. So, it just -- we
5 to the Governor's Office, and the Governor's 5 must consider those projects.
6 Office assigns and appoints this Board. So, 6 MR. LUTZ: Yeah.
7 ultimately, the composition is up to the 7 MS. GARNER: | wastold that there
8 Governor's Officeto -- 8 was some interest in us funding some reverse
9 MS. WHITEHEAD: Gotcha. | wasjust 9 vending machine projects, and that's why this
10 curious about that. 10 language was added, and initialy, if you saw
11 MS. GARNER: Y eah. 11 some of the drafts, there was some amendments
12 CHAIRMAN BURROW: Any other questions |12 that had an additional million just for --
13 for Deanna? 13 MR. LUTZ: Right.
14 MR. LUTZ: Should we establish the 14 MS. GARNER: -- beverage containers,
15 percentage match ahead of the applications, so 15 for those kind of reverse-vending-machine-type
16 thecandi -- 16 projects, but that part was removed, and they
17 CHAIRMAN BURROW: Oh, yeah. 17 just added it as an additional consideration,
18 MS. GARNER: Yes. 18 that we must consider it.
19 MR. LUTZ: -- so the companies that 19 MR. NUNAN: Who had been driving
20 are applying are aware? 20 that? I'm sorry; I'm asking a bad question,
21 MS. GARNER: | think so. 21 probably.
22 MR. LUTZ: Yeah. 22 MR. GUERIN: No, it's self-serving
23 MS. HACKMAN: | do, too. 23 interest groups.
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1 MR. NUNAN: Okay. 1 apilot in aprogram that needs to be durable,
2 MS. GARNER: Some manufacturers here 2 yeah. So--
3 in -- manufacturers of beverage containersin 3 MS. HACKMAN: We've aready -- this
4 Indiana 4 pool of grant money is already isolated to a
5 MR. NUNAN: Okay. I'm just trying to 5 certain geographic area, so it's eliminating the
6 think where that would have came from; sorry. 6 rest of the state to be able to apply for that.
7 CHAIRMAN BURROW: It would have been | 7 So, I will think that we need to keep the match
8 agreat ideaif we had abottle bill, but we 8 the same, because we're already giving these
9 don't have abottle bill. So, would have -- 9 folks an advantage over the rest of the state.
10 MS. GARNER: It would have been 10 So, | think we need to keep the match at 50
11 interesting to see how -- we may see aproject in 11 percent for both of them.
12 it still. So, it'll be interesting to see how 12 CHAIRMAN BURROW: Any other comments?
13 that would work without the legislation behind it 13 MS. GARNER: Thereisaquestion on
14 or policies behind it. 14 our chat that asksif -- are nonprofit
15 MS. WEGER: So, on the match 15 organizations able to apply?
16 comment -- 16 MS. HACKMAN: No.
17 MR. LUTZ: Uh-huh. 17 MS. GARNER: And my understanding
18 MS. WEGER: -- actually tying back 18 from reading the language isthat it says
19 to -- not that | agreed with all of Growing 19 "private sector,” so that would preclude -- or
20 Green's commentary, but thisis an opportunity to 20 exclude, | mean -- exclude nonprofit
21 have alower match, to reduce that barrier, so 21 organizations.
22 that would be away to differentiate this funding 22 MR. WODRICH: Yeah. That was not the
23 option from our standard option. 23 caseinthefirst -- initial bill.
Page 50 Page 52
1 MR. NUNAN: Because currently there's 1 MS. GARNER: Right.
2 no -- there's no -- we don't ask for a match with 2 MR. WODRICH: But now it specifically
3 thisgrant process. 3 says, "Asused in this chapter, applicant means a
4 MR. LUTZ: The old grant process, the 4 person or company from the private sector.” It
5 previousone -- 5 explicitly states that now, so --
6 MR. NUNAN: Okay. 6 MR. NUNAN: Okay.
7 MR. LUTZ: -- this one establishes 7 MS. HACKMAN: That's too bad.
8 sometype, | believe -- 8 CHAIRMAN BURROW: It isamazing the
9 MR. NUNAN: Right. 9 reiterations that took place of this bill during
10 MR. LUTZ: -- iswhat the language -- 10 thelegidative session. It changed almost 180
11 MS. WEGER: Which I think is good, 11 degreesfrom whereit was.
12 because you've got to have some skin in the game. 12 MS. HACKMAN: Uh-huh.
13 MS. HACKMAN: Absolutely. 13 MR. WODRICH: I think in looking at
14 MR. LUTZ: | think sometimes we get 14 this, and again, you know, I'm not an attorney,
15 caught in the -- you know, the sustainability 15 but as| read the bill, I think it does provide
16 piece and the sustainability and al for it and 16 two million -- thisbill provides two million
17 everything like that, but | think where -- some 17 dollars, and then it doestalk about if there's
18 of the missisthe durability. There's got to be 18 funds unused from the previous Central Indiana
19 durability in anything to recur it, and 19 Waste Diversion Pilot Project, that those could
20 sustainability has got to sustain, which is, you 20 be opened up and made available. That's how |
21 know, continue, continue, continue. It can't -- 21 read this, but --
22 and | think that was alot of timesthe 22 MR. NUNAN: So, thisisan
23 difficulty, which I'm fantastic about, you know, 23 every-two-year grant, or every-one-year grant?
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1 MR. WODRICH: And for sure -- 1 don't mean that. We mean --" and they changed it
2 MS. GARNER: | think could be 2 to private sector, and then they left it. |
3 interpreted either way. 3 think they did it accidentally.
4 MR. WODRICH: Y eah. 4 MR. GUERIN: | think you're right.
5 MR. NUNAN: So, does this get issued 5 MS. GARNER: Yeah.
6 every -- every year we have this grant money for 6 MR. WODRICH: That happens.
7 thisone, or isit every two years we have it 7 CHAIRMAN BURROW: It'sreally sealed
8 for -- 8 now. It'ssigned and sealed.
9 MS. GARNER: So, this -- right now, 9 MS. HACKMAN: Yeah. So, this--
10 thishill isjust for a second round. 10 yeah. We've got to play by therules.
11 MR. NUNAN: Okay. 11 CHAIRMAN BURROW: Itiswhat it is.
12 MS. HACKMAN: It'sonetime. 12 MS. HACKMAN: Y eah.
13 CHAIRMAN BURROW: Thisisjust for -- |13 SEN. YODER: How do you go about
14 MR. NUNAN: Okay. 14 getting legidation filed? Who do you work with?
15 CHAIRMAN BURROW: -- one additional 15 Who -- who is managing the bill? 1 want to tell
16 event -- 16 you, | knew nothing about it, and it's -- it's
17 MS. GARNER: Y eah. 17 one of those things that when it gets over to the
18 CHAIRMAN BURROW: -- of funding. 18 Senate -- thisisaHouse bill, so when it comes
19 MS. WEGER: And so, just to be clear, 19 over to the Senate, if there are changes that are
20 thewording on who is eligibleto apply isvery 20 made on the house side and you want changes made
21 explicitly private sector, not government, not 21 on the Senate side, what do you do? How do you
22 nonprofit? 22 manage your bills now?
23 MS. GARNER: Correct. 23 MS. GARNER: So, thiswasn't even an
Page 54 Page 56
1 MS. WEGER: And isthat -- | wasn't 1 IDEM bill. Thiswas authored by Rep. Mike
2 listening in to the hearings at all. Was that 2 Speedy, and --
3 intentional? | mean isthat the intent? 3 SEN. YODER: How did he find out
4 MS. HACKMAN: We don't think they 4 about -- | just know now -- | mean you can come
5 understood. 5 up with great ideas, but --
6 MR. WODRICH: | don't know. 6 MS. GARNER: Right.
7 MS. GARNER: | don't think that was 7 SEN. YODER: -- if someone comes to
8 even discussed in the hearings. | think it kind 8 you and says --
9 of dipped through the cracks that -- 9 MS. GARNER: Specifically from
10 MS. WEGER: Isit like done, done, or 10 lobbyists.
11 isthere an opportunity to go back and say, "Hey, 11 SEN. YODER: Who? Do you know?
12 thiswasn't -- did you guys mean this?" 12 MS. GARNER: Initialy Circular
13 MR. LUTZ: The Governor's signed it; 13 Indiana, the City of Indianapolis, afew private
14 right? 14 manufacturers, like recyclers, like Ardagh and |
15 MS. GARNER: Y eah, yeah. 15 don't know -- anybody else can chip in if they
16 MS. WEGER: | don't know how that 16 remember how the first one came about, but they
17 stuff works. 17 kind of got together and met with the
18 MS. HACKMAN: And I think that -- as 18 Representative and helped draft this. There was
19 | waswatching the changesin the bill, I think 19 abig push from Circular Indianafor the initial
20 that Deannas right, they had said the counties 20 one, and it wasfor residential recycling, and
21 surrounding. Well, then it was open up to the 21 90, that'swhere we said the 180, like --
22 counties, it wasn't opened up, you know, just to 22 MS. WEGER: Y eah.
23 county governmentsiswhat it said. "Oh, we 23 MS. GARNER: -- is-- it'svery
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1 interesting to see the second round. Now, 1 be corrected.
2 Circular Indiana's director changed between the 2 MS. WHITEHEAD: The Indianapolis
3 first bill and the second bill. Now they don't 3 Business Journal article that you sent to us --
4 have adirector, they're just managed by their 4 MS. GARNER: Uh-huh.
5 board, and so, | don't think they had anything to 5 MS. WHITEHEAD: -- it seemed like
6 do with the second round. 6 therewas, | don't know, for lack of a better
7 MR. GUERIN: | can tell you that once 7 word, irritation with us, with our Board, because
8 Speedy and these interest groups talked to him 8 we hadn't given more money to curbside recycling,
9 and got things going, that the National Waste and 9 and we were following what was written. |
10 Recycling Association was very actively involved 10 mean --
11 and working with him to try to get some of these 11 MR. LUTZ: There was nothing in the
12 changes that we've been talking about. IDEM's 12 definition that talked about that.
13 lobbyist also was involved. 13 MS. WHITEHEAD: No, and that was a
14 MS. GARNER: So, it's not lobbyist, 14 littlefrustrating to read. It just seemslike
15 but our legislative liaison, since this affected 15 there's so much -- like the left hand doesn't
16 the Board so closely, thisround our liaison was 16 know what the right hand is doing.
17 very, yeah, active with Rep. Speedy as well, and 17 MR. GUERIN: | think that's one of
18 metrying to provide the feedback that the Board 18 thereasons a study group is happening.
19 would have. 19 MR. LUTZ: Hmm.
20 MR. GUERIN: And that's how the -- 20 MS. WHITEHEAD: That's good.
21 that's how the pilot project language was 21 MR. GUERIN: | mean because | don't
22 eiminated from the bill, and that's how the 22 think we're doing what they wanted us to do.
23 reverse vending machine language was eliminated 23 MS. WEGER: But it's very interesting
Page 58 Page 60
1 inthebill, so | credit NWRA significantly for 1 that the study group is going to be looking at
2 making some of these changes. But they also 2 therecycling, the curbside recycling, but then
3 pointed out the language in it that talked about 3 we can only fund private sector with this. So,
4 the public sector grants and to get that changed, 4 it's-- yeah, it iskind of strange.
5 but they did not ask for just the private sector 5 MS. GARNER: Wdll, and that
6 aone. | mean the legidature did that on their 6 contradicts what he said about |BJ article, where
7 own, | think just to correct that issue, so -- 7 they wanted usto -- they -- like that IBJ
8 SEN. YODER: If you are interested 8 articleisvery -- like the Board only funded
9 and you fedl like there would be support there, 9 private sector projects.
10 that was just a mistake or -- that no one was 10 MS. WHITEHEAD: Y eah.
11 really pushing that language, you can come back. 11 MS. GARNER: They called that out
12 | mean next year you can file something to 12 specificaly.
13 broaden it to include other entities, should you 13 MS. WHITEHEAD: Uh-huh.
14 want to, but -- you know, it has been signed, but 14 MS. GARNER: And then saying that
15 it can be changed. 15 they should have been funding -- like hinting
16 MS. WHITEHEAD: Well, | guessthe 16 that we should have funded more municipal --
17 simplefactis: Thisiswhat we have to deal 17 MS. WHITEHEAD: Y eah.
18 with for this round. 18 MS. GARNER: -- projects, even though
19 SEN. YODER: Yeah. 19 wedidn't have --
20 MR. GUERIN: | mean last time we had 20 MR. LUTZ: Right.
21 to deal with the word "pilot project,” which was 21 MS. GARNER: -- really municipal
22 very difficult for us. So, if there'sathird 22 projects even apply.
23 round, then maybe some of these other things can 23 MS. WHITEHEAD: Right.
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1 MS. HACKMAN: I'm sorry. 1 Affairsaswell --
2 MS. GARNER: And then -- yeah. And 2 SEN. YODER: | am.
3 then, so, for the new language to say 3 REP. ERRINGTON: -- in the Senate?
4 specifically private sector, it is -- like you 4 SEN. YODER: | am, and | don't
5 sad, there's some disconnect, | think. 5 believe we have had any interim work assigned.
6 MS. HACKMAN: The people on this 6 REP. ERRINGTON: We haven't.
7 study committee, do they -- | meanit'sall 7 SEN. YODER: So, three years ago was
8 elected officias; right? Like the environmental 8 probably the last one, because I've only been --
9 community, or -- 9 thisismy third year, and we've not had one.
10 MS. GARNER: So, | asked our 10 REP. ERRINGTON: No, I've been very
11 legidlative liaison who would be assigned that a 11 disappointed that we haven't had anything dealing
12 little bit, and they said it would probably be -- 12 with the environment to study over the last two
13 the study would be assigned to the Environmental 13 years, but | do want to say that the Legidative
14 Affairs Interim Committee, so that's -- yeah, the 14 Council, which is basically the four |eaders of
15 legidlative membersare -- 15 the caucus, vote on which issues to study, of all
16 MS. HACKMAN: So, there's not going 16 of these reque -- they get alot of requests.
17 to be anybody there to say the things that we've 17 And there have been reguests in the past to study
18 been saying that need to be changed? 18 environmental issues, and they didn't choose
19 MR. GUERIN: Sometimes there are. | 19 them.
20 mean sometimes those study committees have people |20 They haveto be -- | believeit'sthree
21 from different sectors -- 21 out of the four have to agree on what they want
22 MS. HACKMAN: So, they may ask -- 22 tostudy. So, it's possible that they would just
23 MR. GUERIN: -- plusthe legidlators. 23 choose not to study this, but | guess they will
Page 62 Page 64
1 MS. GARNER: So, like three years 1 be-- I think they meet in May or early June to
2 ago, | think it was, Rep. -- | think it was 2 make their decisions on what they're -- what's
3 Rep. Errington or -- had requested that the 3 going to be studied in the interim. But yes,
4 Environmental Affairs Committee get areport on 4 if -- | think that it would be important for IDEM
5 what the Recycling Market Development Board was | 5 to be represented.
6 doing, and so, they asked us to come and present 6 MS. GARNER: Yes. Thank you.
7 to the Committee. So, hopefully asimilar 7 REP. ERRINGTON: Yes.
8 situation would happen where they would give us 8 CHAIRMAN BURROW: Thank you for that
9 the opportunity to provide the feedback. 9 input, Rep. Errington.
10 MS. WEGER: Can we proactively ask to 10 REP. ERRINGTON: Y ou're welcome.
11 beinvited? 11 CHAIRMAN BURROW: It's going to be
12 MS. GARNER: | think we can, | think 12 interesting to see how we prepare for this,
13 we can, yes, yeah. 13 because as everyone said, and most recently,
14 MR. BUMP: She has her hand up. | 14 Kélly, you know, we need to look at establishing
15 think she wants to say something. 15 amatch and what percentage it is, whether
16 MS. GARNER: Y eah. 16 it's50, 25, and really | don't -- that's going
17 Rep. Errington, if you want to unmute 17 to be at the pleasure of the Board, you know, how
18 yourself, you can say something. 18 much match would bein place, but it is going to
19 REP. ERRINGTON: Thank you. Since 19 bevery similar to what we're already doing
20 we'retalking about interim study committees, | 20 outside of the donut area.
21 am on the Environmental Affairs Committee, so if 21 MS. WEGER: Y eah, and actually |
22 thisoneisassigned, | would be onit. 22 think that'swhy I -- to differentiate alittle
23 Sen. Y oder, are you on Environmental 23 hit more, because we have arestricted pool of
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1 candidates already. | actually think that if we 1 didn't get awarded in the first round, but the
2 did have alower match and not the same 50 2 bill reads --
3 percent, that we might get different applicants 3 MS. GARNER: It says no more than two
4 that wouldn't be able to get the 50-percent 4 million; right?
5 match, and therefore, we might get more diversity 5 MR. WODRICH: Y eah.
6 intheapplications. So, | think that would 6 MS. GARNER: No more than atotal of
7 improve the quality of the candidates, or at 7 two million. That'stheonly -- it's --
8 least the diversity of the candidates that we 8 MR. WODRICH: That's the part that
9 would get. That's my thought. 9 is--
10 CHAIRMAN BURROW: When would that |10 MS. GARNER: -- just thislanguage --
11 need to be addressed? What'sthetimeline on 11 MR. WODRICH: -- confusing.
12 that, Deanna, with regard to taking a vote on the 12 MS. GARNER: -- where they have
13 cash match? 13 these-- and | had even shared that concern with
14 MS. GARNER: Yeah. | think, 14 thelegidators, and they didn't changeit.
15 honestly, it'll bethisyear. We may want to go 15 MR. WODRICH: Yeah. We were hoping
16 ahead and address it at the next session in July. 16 that would be no more than three million.
17 MR. WODRICH: Yeah, July. 17 MS. WEGER: Somebody forgot to click
18 MS. GARNER: That'swhat I'm 18 "accept comments.”
19 thinking, too. 19 (Laughter.)
20 MR. WODRICH: Because October you 20 MR. WODRICH: Just -- then there
21 guysare going to be doing awardsfor RMDB, and |21 wouldn't have been ambiguity.
22 well be capable -- hoping to be drafting all of 22 MS. GARNER: Yeah.
23 the applications and updating everything -- 23 MR. WODRICH: Y ou know, we've got
Page 66 Page 68
1 CHAIRMAN BURROW: Canweget areview | 1 ambiguity to figure out.
2 fromlega -- 2 MS. GARNER: Or just remove the "no
3 MR. WODRICH: -- for this. 3 morethan," you know, "They shall award two
4 CHAIRMAN BURROW: -- with regard to 4 million, and then additional, you know, funds
5 al of the questions that we've kind of brought 5 will be available from the past round."
6 up, and just have a basic overview from legal 6 MR. WODRICH: Y eah.
7 with regard to -- 7 MS. GARNER: Y ou know, but to say,
8 MS. GARNER: At that meeting? Y eah. 8 "not more than" --
9 CHAIRMAN BURROW: -- public, private, 9 CHAIRMAN BURROW: Well, we need to
10 you know, what types qualify for sure? Because, 10 know what we're supposed to do before we get
11 you know, I'm as much of an attorney as Carl is. 11 reviewed on how we do it.
12 (Laughter.) 12 MS. GARNER: Yeah.
13 CHAIRMAN BURROW: You know, I'vegot |13 (Laughter.)
14 my opinions. Weall have our opinions, but -- 14 MS. WHITEHEAD: Amen.
15 MR. WODRICH: Y eah. 15 CHAIRMAN BURROW: Because none of us
16 CHAIRMAN BURROW: -- you know, we |16 can afford to abuse the positions that we hold
17 just need to have some guidance, and then weknow |17 here.
18 what we're dealing with, so when we do debatethe |18 MR. WODRICH: So, maybe one thing
19 cash match portion of it, we know where we stand. 19 that, | mean | don't know. Should we assemble
20 MS. GARNER: Y eah. 20 questionsthat you guys have that we can discuss
21 MR. WODRICH: Y eah, because | feel 21 with legal counsel and have them respond to those
22 like the intent was to give two million dollars, 22 at our next meeting?
23 plus be able to award the additional million that 23 MS. GARNER: | think that --
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1 MR. LUTZ: | think we can do bullet 1 MR. GUERIN: It just --
2 points herereal quick. | think that -- 2 MS. HACKMAN: Just make sure that we
3 MS. GARNER: Yes. 3 consider containers.
4 MR. LUTZ: -- you know, if wetry to 4 MR. WODRICH: It'sjust an additional
5 sumit up or -- to kind of put abow on thisis: 5 thing that we should look at in funding, | think,
6 How much? 6 iskind of --
7 MR. WODRICH: Obviously that one. 7 MR. LUTZ: It puts an asterisk --
8 MR. LUTZ: That one, and then who? 8 MR. WODRICH: Yeah.
9 MS. GARNER: Yeah. 9 MR. LUTZ: -- or highlights --
10 MR. LUTZ: How, who and what, maybe. 10 MS. GARNER: Without making it a
11 MS. WEGER: And also when? 11 priority, they want usto look at it closely.
12 MS. GARNER: Yeah, yep. 12 MR. WODRICH: Yeah. They added it to
13 MR. LUTZ: And -- 13 the pre-existing list.
14 MS. GARNER: Those basic questions 14 MS. GARNER: Yeah.
15 you always ask. How? Who? When? When? 15 CHAIRMAN BURROW: Wéll, | think we
16 MS. HACKMAN: That. 16 will be more than happy to look at everything
17 MR. NUNAN: Craig, we're not doing a 17 very closely that we are given asan
18 corrective action work right now; okay? 18 application --
19 (Laughter.) 19 MR. LUTZ: Uh-huh.
20 MR. GUERIN: | think that language 20 CHAIRMAN BURROW: -- just aswe
21 that saysthat we should consider containers -- 21 normally alwaystry to do, and -- but | believe
22 MS. GARNER: Yes. 22 we do need to have the who, what, when, why
23 MR. GUERIN: -- those plastic bags -- 23 guestions answered --
Page 70 Page 72
1 MS. GARNER: Uh-huh. 1 MR. LUTZ: It seemslike --
2 MR. GUERIN: -- what have you, that's 2 CHAIRMAN BURROW: -- or a bit of
3 really no different than the charges we've been 3 guidance, if you will, and then we can discuss
4 giveninthepast. You know -- 4 the percentage everyone should consider, do your
5 MS. GARNER: Y eah. 5 research, consider what you feel is appropriate
6 MR. GUERIN: -- we can consider it. 6 with regard to a cash match. | do believe there
7 Wedon't haveto fund it -- 7 needsto be skin in the game --
8 MS. GARNER: Exactly. 8 MR. LUTZ: Uh-huh.
9 MR. GUERIN: -- but we can consider 9 MR. NUNAN: Yes.
10 it. 10 CHAIRMAN BURROW: -- by the
11 MS. GARNER: Same with the research 11 applicant.
12 and development. 12 MR. LUTZ: Uh-huh.
13 MR. LUTZ: Uh-huh. 13 CHAIRMAN BURROW: Obviously we can
14 MS. GARNER: We consider those. 14 seethat we're, you know, still dealing with one
15 MS. HACKMAN: But it eliminates 15 four years later, and where --
16 cardboard and paper; right? 16 MR. LUTZ: Uh-huh.
17 MR. LUTZ: No, it doesn't eliminate 17 CHAIRMAN BURROW: -- things didn't
18 it, it just consid -- it just says "consider," 18 work out as planned, and it's a struggle, once
19 and it highlightsthese. It saysit doesn't -- 19 you lose that commitment, to regainit. And as
20 MS. GARNER: Y eah. 20 the commodity market changes, the wonderful
21 MR. LUTZ: -- preclude cardboard, 21 market that we deal with, we have very little
22 paper. 22 control to bring that back quickly.
23 MS. HACKMAN: That's right. 23 MR. LUTZ: Yeah.

ACCURATE REPORTING OF INDIANA

(18) Pages 69 - 72





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
Page 73 Page 75
1 CHAIRMAN BURROW: So, it's very 1 MS. WEGER: -- and I'm just curious
2 cyclical -- 2 from the Board, because that has never been
3 MR. LUTZ: Uh-huh. 3 anything that we have talked about, is that
4 CHAIRMAN BURROW: -- and as Craig can | 4 something that in the future, either with this or
5 tell you, it takes along time to come back after 5 with our regular grant, would fall into the types
6 the bottom falls out. 6 of recycling that we are looking at and
7 MR. LUTZ: It does, and the 7 considering?
8 durability's got to bein all of these programs 8 MR. LUTZ: So, if you can help me
9 tomakeit -- 9 with this, the solar panel recyc -- well, | think
10 CHAIRMAN BURROW: Right. 10 it would be the makeup and the structure of what
11 MR. LUTZ: -- to make anything 11 that panel -- and when you decommission it or you
12 sustainable for everyone to benefit. 12 need to replace it; right? It's not so much --
13 MR. GUERIN: Mr. Chairman, could | 13 the solar pand itself is grabbing energy; right?
14 make a comment to the Senator? 14 MS. WEGER: Uh-huh.
15 CHAIRMAN BURROW: Yes, please. 15 MR. LUTZ: But this would be an old
16 MR. GUERIN: Just because you'rein a 16 panel that would have the different parts; is
17 position to do something about it, many of uson 17 that --
18 herefeel that thisrestriction in this last 18 MS. WEGER: Yeah. So --
19 round was primarily for Marion County. The 19 MR. LUTZ: That was kind of the
20 second round has been opened up now to the 20 intention.
21 counties surrounding Marion County. | strongly 21 MS. WEGER: -- like | don't know a
22 believe, and | think others on here agree with 22 lot about this, so basically --
23 me, that that should not be. The money that goes 23 MR. LUTZ: It'sanightmare.
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1 into this pot comes from the landfills, as Deanna 1 MS. WEGER: -- it's -- they come to a
2 mentioned earlier, fifty centsaton. 2 point where they need to be processed in some way
3 MS. GARNER: Per ton. 3 or another: Either when they're shipped, they
4 MR. GUERIN: And so, that money comes 4 can be damaged during shipping; when they're
5 from all over the state, and when the legidature 5 installed, they can be damaged during
6 restrictsthat to a certain geographical area, 6 installation; when there's an extreme weather
7 that'sinappropriate, | think. | mean the state 7 event, they can be damaged during that; they can
8 contributesto it, and so, the money ought to be 8 have warranty failures and basically be fined for
9 made availableto the entire state, and | think 9 not meeting their production requirements; or
10 Debbie mentioned that alittle bit earlier, too. 10 they can cometo end of life and need to be
11 So, if you'rein aposition the next time that 11 handled then.
12 this comes up where they want to restrict it to a 12 MR. LUTZ: Uh-huh.
13 certain geographic area, that should not be. 13 MS. WEGER: So, in al of those
14 SEN. YODER: All right. Thank you. 14 cases, you basically have -- at this moment in
15 CHAIRMAN BURROW: Anything elsefrom |15 time, pretty much all of them are aluminum
16 any Board members? 16 frames, there's glass that can be then
17 MS. WEGER: | have something. | 17 delaminated, and then you've got stuff in there
18 don't know if thisis exactly pertaining to this, 18 that's actually the panel that has to be
19 but I just think thisis a good opportunity, 19 processed that can be with higher-quality
20 because we don't have a crazy agenda, to bring it 20 recycling, which isnot all that common yet. You
21 up. | know that there was a study for solar 21 can actually break that down into the silicaand
22 panel recycling that 1've heard about -- 22 themetals: The silver, the copper, et cetera.
23 MS. GARNER: Uh-huh. 23 MR. LUTZ: Doesit align like aflat
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1 screen smart TV? 1 s0, those recyclers are the ones that the
2 MS. WEGER: No. 2 technology is still being improved, and they're
3 MR. LUTZ: No, not at all? 3 working on redlly separating all of those
4 MS. WEGER: The companies that -- and 4 elements so that they can be reused again and not
5 | say this-- 5 just chucked in aroad base.
6 MR. LUTZ: | guess| -- on the 6 MR. LUTZ: Chucked in aroad base.
7 decommissioning -- and Andy, you can speak on 7 (Laughter.)
8 this--isitintheintent of you've got glass, 8 MR. NUNAN: She handled it.
9 you've got aluminum, and then you've got all of 9 MS. WEGER: | like the ssmple terms.
10 the smart guts -- 10 MS. HACKMAN: Because this question
11 MS. WEGER: Uh-huh. 11 came up at an association conference last fall,
12 MR. LUTZ: -- type thing? So, | mean 12 and we talked to several electronicsrecyclers,
13 is-- would the process -- | mean I'm not saying 13 andthey said, "Yes, send it tous. Welll take
14 it's-- 14 careof it," but what "take care of it" --
15 MS. WEGER: So -- 15 MS. WEGER: Yeah, it's--
16 MR. NUNAN: So, the separation isthe 16 MS. HACKMAN: -- means, | don't know.
17 whole key. 17 MS. WEGER: -- it'sa burgeoning
18 MS. WEGER: Yes. 18 market, and in fact the companiesthat | view as
19 MR. NUNAN: And locally, RecycleForce 19 being leadersin this specific niche recycling
20 isworking on that separation, and they are very, 20 are mostly start-ups, they're mostly brand new,
21 very closeto having it perfected, so we would 21 and they're not an existing company. They are
22 probably use them as a downstream vendor, but 22 redlly innovative, and they're thinking about it
23 right now we have other downstream vendorswe're |23 from scratch.
Page 78 Page 80
1 using that's also helping us develop the 1 MR. NUNAN: Uh-huh.
2 technology, DRI, from that standpoint. But there 2 MS. WEGER: So, there are plenty of
3 isalot -- if it's separated correctly, there 3 companies out there that are like, "Y eah, we can
4 are alot of commodities within that screen, and 4 handleit." There's metal recyclersthat are
5 it'stotally different froman LCD and LED -- 5 doing it, but they're not really expertsin fully
6 MR. LUTZ: Sure. Yeah, | -- 6 extracting the material.
7 MR. NUNAN: -- anything from a panel 7 MR. NUNAN: They're getting the big
8 standpoint. 8 dollar out of it --
9 MR. LUTZ: That's my ignorance of how 9 MS. WEGER: Y eah.
10 the-- 10 MR. NUNAN: -- with the aluminum
11 MS. WEGER: Y eah. 11 framesand --
12 MR. NUNAN: No, no, no, I'm learning 12 MR. LUTZ: Sure.
13 it, too. | meanit's -- 13 MR. NUNAN: -- some of the glass, and
14 MS. WEGER: So, | can speak to that. 14 thentherest of it, | mean it's not being
15 So, right now there are different, | would say, 15 handled properly, and that's why we're doing our
16 levelsof recyclers. So, there are some people 16 due diligence asfar as who we're working with
17 who are basically e-waste recyclersthat are 17 downstream to help us also develop the technology
18 saying, "Y eah, we can shove that into the machine 18 also, too, because it's not an easy process, it's
19 and crunch it all up and throw it --" and, you 19 not at all, asfar astrying to extract
20 know, useit as aggregate in aroad base. There 20 everything fromit. It'snot just like throwing
21 are other recyclerswho are really getting more 21 aVCRinto the shredder and everything --
22 value out of the material, and so, they're truly 22 MR. LUTZ: Right.
23 working more towards the circular economy. And |23 MR. NUNAN: -- gets taken care of
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1 properly. There'sjust so much more detail to 1 MS. WEGER: Y eah, just curious,
2 it. 2 because, we haven't ever talked about it.
3 MR. LUTZ: Andit's-- helpme. The 3 MS. GARNER: Yeah.
4 solar panel energy, these are kind of the first 4 CHAIRMAN BURROW: I think absolutely.
5 generation, or hasthe -- 5 | think it's-- | think it's our obligation to,
6 MS. WEGER: Well -- 6 and kind of on the coattails of your concern, you
7 MR. LUTZ: -- what we're seeing that 7 know, one of my concerns, and I'm sure every --
8 are coming end of life? 8 others have thought of this -- with all of the
9 MS. WEGER: So, end of life, yes, and 9 electric vehicles being produced --
10 that waveisredly pretty small. You know, 10 MR. LUTZ: Hmm.
11 they -- also they used to have 20-, 25-year 11 CHAIRMAN BURROW: -- what are we
12 warranties. Now, 30-year, 20-year, five-year 12 going to do with the batteries?
13 warranties, but they are expected to last 13 MR. LUTZ: Oh, yeah.
14 actually 40 years. 14 MS. WEGER: Y eah, that's a good
15 MR. LUTZ: Uh-huh. 15 point. We haven't really talked about --
16 MS. WEGER: So, it'slessreally the 16 CHAIRMAN BURROW: Becauseit'savery
17 end-of-lifeissue, it's more of getting the 17 challenging -- very challenging commodity to
18 infrastructure set in place so that the other 18 recycle, but there is going to be an abundance of
19 examplesthat | gave, like -- I've see some crazy 19 electric vehicle batteries that are going to need
20 things about how they've been damaged, like 20 to be processed.
21 literally atruck -- 21 MS. WEGER: Yeah. And | think we are
22 MR. LUTZ: Oh. 22 going to see alot of innovation and alot of new
23 MS. WEGER: -- pulled onto a site 23 companies that are popping up to handle these
Page 82 Page 84
1 loaded with solar panels, but the site has all 1 thingsthat we haven't really dealt with and --
2 been freshly, you know, basically cleared and 2 CHAIRMAN BURROW: Right.
3 it'snot packed-down base, and the truck rolls 3 MS. WEGER: -- involved in before.
4 over. 4 CHAIRMAN BURROW: Wéll, | think they
5 MR. LUTZ: | see. 5 gohandinhand, and | --
6 MS. WEGER: So, it isinteresting how 6 MS. GARNER: | think that --
7 they end up damaged and need to be processed. 7 CHAIRMAN BURROW: -- | see no reason
8 MR. NUNAN: Packaging isthe key. | 8 why the Board couldn't ook at solar panels.
9 mean we -- right now we've got two different 9 MS. GARNER: Y eah, and bringing that
10 downstreams we're working with that -- ones the 10 up, this may be something we want to discuss a
11 end of life and the other's the recycle piece of 11 little bit more in depth at the July meeting,
12 it, and they're reusing and doing what they can. 12 too, but our current metrics that we evaluate
13 The packing -- the packaging on thereuse sideis 13 grantson isvery heavy towards traditional
14 so detail oriented because of exactly what you're 14 municipal solid waste, and Tom can speak alittle
15 talking about, where they're going to on 15 bit more about that, what -- you know, the
16 different sitesto be reused, it's -- anything 16 definitions of when we consider -- we can
17 can throw these off and cause damage. | mean 17 consider aconstruction demolition as well,
18 it's-- but it's mainly end-of-life stuff is what 18 right, and organics. But batteries kind of fall
19 we're seeing so far across our eight sites 19 into amore not clearly defined waste stream, so
20 throughout the United States right now. 20 we may want to look at our metrics and see how
21 MS. GARNER: But | think the question 21 much emphasis we -- you know, | think it's 30
22 you hadis: Would the Board consider solar 22 points. It'svery heavy towards diversion of
23 recyc -- or solar panel recycling projects? 23 municipa solid waste.
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1 CHAIRMAN BURROW: And | bring 1 have awarded, the funds distributed, as well as
2 batteries up for the simple reason, Deanna, we 2 being able to filter by project type, entity
3 areworking on a huge project called BlueOval 3 type, and fiscal year, aswell asyou can look --
4 with obviously Ford Motor Company and acompany | 4 you can do searches by legidative areas as well,
5 out of Koreadown in Glendale, Kentucky, and you 5 districtsaswell, so -- to see what projects
6 hear of battery plantsfor EV'sgoing in -- 6 have occurred in those different areas.
7 MR. LUTZ: Uh-huh. 7 S0, | just -- thisiskind of a sneak
8 CHAIRMAN BURROW: -- al over the 8 preview. | -- thisisnot the current data. It
9 United States. 9 ismissing ayear in there. Fiscal Year '23 has
10 MR. LUTZ: Uh-huh. 10 not been entered yet, so these numbers are a
11 CHAIRMAN BURROW: So, weregoingto |11 little bit higher, but it provides anice
12 be mass producing these electric vehicle 12 overview of where we have awarded things, how
13 batteries, and there will be end-of-life issues 13 much. You can even then click on a particular
14 with those. And we've seen batteries explode in 14 one and you'll have a drop-down that shows the
15 Tedas, everyone's seen those on the Internet 15 grantee, the type, the Fiscal Y ear, the amount,
16 blow the carsin half. Butitisavery tricky 16 and the address.
17 process, and there's been some good work done 17 MS. WEGER: Thisis awesome.
18 oversess, in Europe, with EV battery recycling, 18 MS. GARNER: | know. I'm pretty
19 that, you know, we need to throw the bait out in 19 excited about it. So --
20 the water now so that we catch afish at some 20 MS. HACKMAN: So, will there be any
21 point in the future that can handle that, because 21 differentiating between the Central Indiana grant
22 we can make all of them we want to and pollute 22 and the Recycling Market Development? Are
23 our rivers, streams, land, you nameit, if we 23 they --
Page 86 Page 88
1 don't have an outlet for it. 1 MS. GARNER: Yeah.
2 MS. WEGER: Yeah. And on the solar 2 MS. HACKMAN: -- will therebe a
3 side, one of the thingsthat I'm curious about, 3 third one?
4 solar glassisalittle bit of a unique type of 4 MS. GARNER: We should do that, yeah.
5 glass, and so, it's eventually important to get 5 | haven't addressed that yet, but yeah, we should
6 that to be able to be recycled back into the 6 probably put athird one on there, then. | don't
7 industry, but in the meantime, until that 7 think we want to lump those in with the Recycling
8 industry isbuilt up to do that, you know, we are 8 Market Development.
9 alwaystalking about glass herein Indiana, so 9 MS. HACKMAN: Y eah.
10 that'sthe other part. It'slike 80 percent of 10 CHAIRMAN BURROW: I'm thrilled. My
11 theweight of asolar panel isglass. So, in the 11 initial reaction is extreme joy, because we've
12 short term, that could be an interesting thing as 12 touched virtually every corner of the state --
13 well. 13 MS. GARNER: Uh-huh, yeah.
14 CHAIRMAN BURROW: Anything else? 14 CHAIRMAN BURROW: -- with activity,
15 (Noresponse.) 15 which, at times, it doesn't feel asif we do
16 CHAIRMAN BURROW: Okay. 16 that, and --
17 Deanna, do you want to talk about your 17 MR. LUTZ: Hmm.
18 Dashboard? 18 MS. HACKMAN: What's happening in
19 MS. GARNER: | do. I'm going to 19 Fort Wayne?
20 shareit so you can seeit. So, | have been 20 MS. GARNER: Theresaso -- dso, |
21 working with our GIS Department on creating 21 just want to show real quick, there's tables and
22 something for our Web site that would highlight 22 annual award graphs as well, to just show our
23 al of IDEM'srecycling grants by how many we 23 trend. But yeah, Fort Wayne'sgot -- | just have
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1 tofind that there. 1 that much.

2 MR. GUERIN: Very well done. 2 MS. GARNER: Right.

3 MS. GARNER: It does not have the 3 MR. NUNAN: | thought it was all

4 most recent -- 4 local. Thisishuge.

5 MS. WEGER: Thisisreally cool. 5 MS. WEGER: Y eah.

6 MS. WHITEHEAD: Very nice. 6 MS. GARNER: Thisactualy did --

7 CHAIRMAN BURROW: It is. 7 thiswaskind of aresult of the last

8 MS. WEGER: | agree. It'sredly 8 Environmental Affairs Committee, when we pulled

9 niceto be able to see how well distributed all 9 together alot of thisinformation for that
10 of thesefunds are. 10 Committeeisthe last time they asked about Board
11 MS. GARNER: And | will think that 11 information. So, we had thisin table format,

12 for those applying, they can kind of look at this 12 and initialy I thought -- | created anicelike

13 to seewhat kind of grants we've funded in the 13 board, like print map of it, and it was just RMDP

14 past -- 14 grants, you know, from the beginning to the end

15 MS. WEGER: Uh-huh. 15 of wherethey were.

16 MS. GARNER: -- where, you know, 16 But yeah, our GIS coordinator said he

17 holes-- 17 could pull -- do this, and | -- when | gave him

18 MS. WEGER: | feel like we just 18 thetable, | had no ideathat he could come up

19 jumped forward like 30 years. 19 with something so slick, | guessto say, but so

20 (Laughter.) 20 many waysto sort and filter, and the Dashboard

21 MS. GARNER: So, yeah, | mean there's 21 and --

22 not really a huge discussion or big whatever, but 22 MS. WEGER: That's awesome. What

23 | just wanted to share with you guys what I've 23 year did we resume this Board after the pause?
Page 90 Page 92

1 been working on, and | hope to get this published 1 MS. GARNER: Bruce might be able to

2 by midsummer. 2 tell more than me -- or Tom -- but | think 2010.

3 MS. WEGER: Thisisgoing to be 3 Therewas -- the pause was in 2008.

4 amazing for people who are applying, be able to 4 MR. LEAS: Y eah, about that time,

5 see-- 5 about that time.

6 MS. GARNER: Yeah. 6 MS. WEGER: Okay.

7 MS. WEGER: -- what kind of projects 7 MR. LEAS: I'd have to look at the

8 have been funded in the past. 8 list.

9 CHAIRMAN BURROW: | would agree. | 9 CHAIRMAN BURROW: All I know is|
10 think it's fantastic. 10 resigned at one point, and then | came back on at
11 MS. WEGER: Why have you been keeping |11 one point.

12 thisasecret? 12 MS. GARNER: So, | think -- so --

13 (Laughter.) 13 well, herewe go. On thisyou can see we

14 MS. GARNER: It's -- yeah. 14 included data starting in 2011 Fiscal Y ear, and

15 MR. GUERIN: That's something that 15 S0, that's when the Board started resuming the

16 should be made available to the study committee 16 Recycling Market Development Grants as they
17 if it develops. 17 currently are structured.

18 MR. NUNAN: Yes -- 18 CHAIRMAN BURROW: Because previously
19 MS. GARNER: Definitely. 19 we did the loans and --

20 MR. NUNAN: -- because then | could 20 MS. GARNER: Right.

21 see how it would impact some of -- until you look 21 CHAIRMAN BURROW: -- yeah.

22 at the state and look at where all -- everything 22 MS. GARNER: There was |loans, there

23 isat -- | didn't realize we impacted the state 23 wasinnovation grants, there was source reduction
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1 grants, there was the gamut. 1 MS. WESSELER-HENRY : It takes quite a
2 CHAIRMAN BURROW: Thisis great, 2 team to put those together.
3 Deanna. If thiswasyour idea, | applaud you. | 3 MS. GARNER: Yeah.
4 mean thisisfantastic. 4 MR. WODRICH: Yeah, | think
5 MS. GARNER: | definitely received 5 generally, as astate agency, we're al trying to
6 feedback, but there was|ot of -- yeah, | mean 6 do better with that kind of information, you
7 I'm hoping to get this out there. 7 know, making that easily available, because we
8 CHAIRMAN BURROW: Thank you very 8 get requests for that kind of information fairly
9 much. Thisisgoing to be huge for everyone, the 9 regularly. You know, people want to know what
10 applicants and those of uswho have to review 10 we've funded or who we've funded, and what have
11 applications. And | just -- 11 wefunded in X County, and thisis anice, easy
12 MS. WEGER: Well, and the fact that 12 way for peopleto --
13 people can look up by their constituency. That 13 MS. WEGER: Y eah.
14 isreally cool. 14 MR. WODRICH: -- point them to this
15 MS. GARNER: Uh-huh. That was 15 Web page --
16 Julidsidea. Shewas-- that was a great 16 MS. GARNER: So -- yeah. Another
17 feedback from her, yeah. 17 part --
18 REP. ERRINGTON: And Deanna, didyou |18 MR. WODRICH: -- and let them know it
19 say you're going to get 2022 [sic] up there soon? 19 exists.
20 MS. GARNER: Right. So, it's Fiscal 20 MS. GARNER: Speaking to what Tara
21 Year '23, but yeah, the last year of grants 21 said, another part of the RMDP Web site that
22 happened in 2022. So, yeah, those need to be 22 needs updating is the project profile, so we do
23 added to this. They're not on there yet, so 23 have some very old, outdated project profiles of
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1 beforel am ableto put it on the Web site, I'll 1 successful grants, and that actually is a great
2 need to update the table and then get that. 2 way to highlight them when we update it isto
3 MS. WESSEL ER-HENRY': So, we've been 3 createit into astory map page. So, hopefully
4 using the same format with ISDA for the last five 4 maybe that's something our summer intern could
5 or six years now with our grants, and within 5 maybe start working on. | know I've had them do
6 those called story maps, when you click on like 6 some of the project profilesin the past, so --
7 those little diamonds, you can actually put stuff 7 MS. WEGER: Y eah, for transparency,
8 inthere, like you can click onto tell another 8 thisisamazing.
9 story, like pictures, or if you want to go to 9 MS. GARNER: Uh-huh.
10 like, you know, how many employees were hired 10 MR. WODRICH: Y eah.
11 with that particular grant, what was the savings 11 MR. LUTZ: And sdlling our story.
12 of your recyclables, you can tell your further 12 MS. GARNER: Uh-huh.
13 story within that story map. And it'svery, very 13 MR. LUTZ: Andit'skind of like
14 helpful in having this out on the Web site. 14 going with that thing of, "Well, did you know?"
15 MS. GARNER: | have seen the story 15 Weredlly did, by the way.
16 maps, and we do have that capability, too, so 16 MR. WODRICH: Yeah. And that -- you
17 that may be an expansion of it, to see -- 17 know, me personally, you know, | don't love our
18 MS. WESSELER-HENRY: : It would befun. |18 Web siteat IDEM, | think it could be alot
19 MS. GARNER: Yeah. 19 better.
20 MS. WESSELER-HENRY': It would be fun. |20 (Laughter.)
21 MS. GARNER: Yeah. Inall of my 21 MR. WODRICH: And it'sreally hard
22 sparetimeI'll work onit. 22 to--
23 (Laughter.) 23 MS. GARNER: All right. Kevin, you
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1 seethere? 1 inassisting usto try to share the money around
2 (Laughter.) 2 asbest we can.
3 MR. WODRICH: No, that's not Kevin's 3 Okay. The next thing on the Board isthe
4 fault. You know, | think we have struggled to 4 next -- Fiscal Year '24, which isgoing to be
5 keep information up to date. Y ou know, even our 5 started in '23, our grant round.
6 internal SharePoint stuff, | mean as somebody who 6 Deanna, do you want to go through the time
7 camein from another agency -- I've been in state 7 lineson that?
8 government 22 years -- you know, | didn't think 8 MS. GARNER: | do. So, | aso went
9 it would be as hard to transfer from one agency 9 ahead and shared my -- thisiskind of the grant
10 back to onethat | used to work for. 10 process up for discussion.
11 But trying to find information has been 11 So, | anticipate us approving the plan for
12 like super difficult for me, you know, so that's 12 grant proposals today, and then hopefully posting
13 one of the things I'm trying to figure out, now 13 it by next Wednesday, May 10th, with adeadline
14 that we're amost fully staffed. | believe we're 14 of submission six weeks later, on June 21st, and
15 amost there. We do have somebody in our office, 15 then we would, atypical schedule, award the
16 avacant position that is going to get filled at 16 funding in the October Board meeting, on
17 the end of the month as well that's going to help 17 October 26th, with contract approval being about
18 uswith our Office of Program Support Web site 18 three months following that.
19 and stuff, and making sure that we get that stuff 19 o, that'sthe time frame. I'll go
20 updated, because we've had a vacancy there for 20 through these really quick, and then we can open
21 several months now. 21 updiscussion if you want to changeit. | really
22 And so, that's really been alittle bit of 22 didn't -- | thought last year was avery smooth
23 ahindrance. Deanna's been great in helping out 23 round, so I'm really not proposing any drastic
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1 with some of -- trying to get some of those real 1 changes. So, | thought the funding minimum and
2 critical updates done for us as an office, along 2 max were good at 50,000 to 500,000, with a
3 with our fiscal analyst to kind of do some of 3 50-percent cash match.
4 that stuff. So, it'sjust been kind of a shared 4 No changesto eligibility, so that's
5 responsibility for afew months. Hopefully we'll 5 municipalities, solid waste management districts,
6 get back on the ball with some of those things, 6 nonprofits, and public and private businesses
7 too. 7 located and doing business in the State of
8 Thisisagreat addition to our Web site, 8 Indiana
9 too, stuff likethis. And we had avacancy 9 We did add priority materials, so just
10 with -- you know, Michael Finkelstein left our 10 kind of look at that, may receive additional
11 Media Communications and Kevin transferred over, |11 pointsaswe're reviewing them, and these were
12 so he's been doing two jobs for awhile, so 12 developed from our strategic planning meetings
13 it's-- we'rein abig transition time with lots 13 that we've had. So, that includes plastics,
14 of people moving around and coming and going, and |14 mixed glass, organics, and electronics.
15 yeah, it'salot of growing pains. 15 And so, then the other, just to note, big
16 CHAIRMAN BURROW: Wéll, thank you. | |16 change that I've worked on for this grant round
17 think thisis afantastic example of great work 17 isanon-line Web form to apply, so this doesn't
18 and just -- it's enlightening. It truly iskind 18 really affect you guys as much -- oh, that's not
19 of something we can embrace and say, "Hey, look, |19 it. Hereitis. Butinstead of filling out the
20 wereally did what we were challenged to do." 20 cover page and scanning it in and combining it
21 MR. WODRICH: Y eah. 21 with the proposal documents and supporting
22 CHAIRMAN BURROW: So, thank you very |22 documents -- that still didn't switch, huh?
23 much. Thanksfor all of the work that staff does 23 (Pausein proceedings.)
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1 MS. GARNER: The discover page is how 1 beentold what that is, so | know that Karen had
2 anon-line Web form, so applicants would come to 2 to experiment with the file size on the
3 this page and start the form, and then the 3 Governor's Awards, so | will consult with her and
4 information would be completed on-line, and then 4 the developer of this and make sure that we post
5 on the last page, an applicant would check that 5 that so that people are aware when they're
6 they've completed everything and then attach 6 uploading.
7 their proposal and supporting documents here. 7 MS. WEGER: Y eah, just because, among
8 And then thisis an on-line Indiana access 8 other things, | know that that can be another
9 portal, so everything will be saved on here. 9 areaof frustration when you're like, "Oh, okay.
10 I'll have accessto be able to share those 10 Now I have to figure out how to compress my PDF
11 documents with you guys. It also automatically 11 or --
12 populates the cover page into an Excel document 12 MS. GARNER: Right.
13 for me to be able to better process information 13 MS. WEGER: -- switch to adifferent
14 instead of retyping it from every e-mail | 14 format or --
15 receive. 15 MS. GARNER: And the good thing is
16 And it will produce an actual cover page, 16 that thereis-- they can at |least separate the
17 just like the ones that we've received in the 17 document out alittle bit.
18 past. All of thisinformation actually populates 18 MS. WEGER: Uh-huh.
19 the-- aPDF of that initial cover page that 19 MS. WHITEHEAD: | -- yeah, | think
20 we'veawayshad. So, that's the big change that 20 that's huge. | think that will help --
21 | am excited about, because it'll make my job 21 MR. WODRICH: Y eah.
22 much easier. 22 MS. WHITEHEAD: -- tremendously.
23 MS. WHITEHEAD: Well, and assomeone |23 CHAIRMAN BURROW: Spring forward
Page 102 Page 104
1 who has submitted a grant to RMDP, that is very, 1 another 30 years.
2 very nice. 2 MS. WEGER: | know.
3 MS. GARNER: Yeah. 3 (Laughter.)
4 MS. WHITEHEAD: That is awelcome 4 MS. WEGER: We're doing it, up to the
5 change. That will be nice for applicants. 5 middle of the century.
6 MS. GARNER: Good. 6 MS. GARNER: | know. So -- but --
7 MS. WHITEHEAD: Very nice, yeah. 7 S0, those -- | just did my broad overview, but
8 MS. GARNER: I'm glad to hear that. 8 let me know what you think about the time line,
9 I've been pushing for something like this, | 9 funding, eligibility and/or priority materials.
10 think, sincel started, and I've been told that 10 MS. WEGER: Is that the amount of
11 we didn't have the capability to do it. And then 11 time we normally allow from the posting
12 one of my colleagues did it for the Governor's 12 to submission?
13 Awardsthisyear, and I'm like, "Oh, we can do it 13 MS. GARNER: Y eah, six weeks.
14 now. Nobody told me." 14 MS. WEGER: Okay. | don't see
15 (Laughter.) 15 anything that | think needs changing.
16 MS. GARNER: So, | jumped on that one 16 MS. GARNER: And then in the
17 real quick. 17 proposal -- the request for proposal guidelines
18 MS. WEGER: Hey, Deanna -- 18 aswell, there's -- really, the only changesto
19 MS. GARNER: Yes. 19 that are the submission guidelines obviously
20 MS. WEGER: -- I'm just curious. Is 20 changesto the on-line format, so | had to change
21 there amaximum file size limit on the 21 that, but we do need a Board vote to approve the
22 attachments? 22 process and the RFP guidelines.
23 MS. GARNER: Thereis, and | haven't 23 CHAIRMAN BURROW: Has everyone had
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1 the opportunity to review these? Are we prepared 1 discussionsto include stakeholders across the
2 totake avote? 2 state on avirtual platform on avariety of
3 (No response.) 3 recycling and waste reduction issues and topics.
4 CHAIRMAN BURROW: If so, | request a 4 o, the next one is coming up next
5 motion to approve. 5 Thursday, from 2:00 to 3:30. There'san
6 MS. WEGER: | move to approve. 6 Eventbrite registration on our Web site, the
7 CHAIRMAN BURROW: And | will need a 7 recyclein.gov page. And just -- you know, |
8 second. 8 encourage you guys to attend, | encourage you to
9 MR. LUTZ: | second. 9 sharethat information. | did shareit in my
10 CHAIRMAN BURROW: Second by Mr. Lutz. |10 last email to you guys aswell.
11 Any additional discussion? 11 The next oneis on waste audit and data
12 (No response.) 12 collection and how that can inform your recycling
13 CHAIRMAN BURROW: Hearing none, | 13 program and benefit. So, | think we have some
14 guesswe should do this by roll call. 14 good presenters, and then we'll also be kind of
15 Ms. Weger? 15 doing some breakout sessions to get feedback from
16 MS. WEGER: Yes. 16 the stakeholders on what they want to see out of
17 CHAIRMAN BURROW: Ms. Hackman? 17 these meetings and issues they want addressed or
18 MS. HACKMAN: Yes. 18 discussed or what we can do better. So, | just
19 CHAIRMAN BURROW: Mr. Nunan? 19 wanted to share that as well.
20 MR. NUNAN: Yes. 20 CHAIRMAN BURROW: Okay. | think it's
21 CHAIRMAN BURROW: Mr. Guerin? 21 well worth thetime required. | know | sat inon
22 MR. GUERIN: Yes. 22 one, and it was, | thought, very well done. So,
23 CHAIRMAN BURROW: Ms. Whitehead? |23 thank you.
Page 106 Page 108
1 MS. WHITEHEAD: Yes. 1 MR. WODRICH: And also for the FY-24
2 CHAIRMAN BURROW: Mr. Lutz? 2 grants, we do have istwo million available again
3 MR. LUTZ: Yes, sir. 3 thisyear, so --
4 CHAIRMAN BURROW: And Ms. Henry? 4 MS. GARNER: Oh, yes. Thank you.
5 MS. WESSELER-HENRY: Yes. 5 CHAIRMAN BURROW: So, that made it
6 CHAIRMAN BURROW: Thought | wasgoing | 6 al of the way through budget? Nobody --
7 toforget you, didn't you? 7 MS. GARNER: Nobody questioned it at
8 MS. WESSELER-HENRY: No, no, no. | 8 dl.
9 have confidence in you, Bruce. 9 CHAIRMAN BURROW: Great.
10 (Laughter.) 10 MR. WODRICH: Yeah. And | made sure
11 CHAIRMAN BURROW: With that, the 11 Brian was okay with, you know, offering the two
12 motion carries unanimously, so you're good to go, 12 million again. Even though it's appropriated, we
13 Deanna. 13 still haveto get his okay to put it out on the
14 MS. GARNER: Wonderful, yay. 14 street, sO --
15 CHAIRMAN BURROW: The next item will |15 CHAIRMAN BURROW: Well, please pass
16 bethe schedule. We've got a-- our next meeting 16 along our gratitude.
17 on July 27th, and followed by October 26th. Mark |17 MR. WODRICH: Yes.
18 your caendars. 18 CHAIRMAN BURROW: Thank you.
19 MR. LUTZ: Uh-huh. 19 Any other items, Deanna?
20 MS. GARNER: | just wanted to add one 20 MS. GARNER: That'sit.
21 more thing under the "Other" that | wanted to 21 CHAIRMAN BURROW: Board members?
22 shareis|'ve been organizing quarterly -- or 22 MR. LUTZ: I'll say it one moretime.
23 somewhat quarterly -- recycling roundtable 23 | mean | know we kind of talked about it. Do we
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1 need to -- Deanna, do you -- do we want to send 1 reads--
2 e-mails on the questions that we have for IDEM 2 MR. LUTZ: -- understanding of, "Yes,
3 legal to clarify? | mean | wrote three of them 3 that'syour -- the Board is to say you can --
4 downreal quick. Do we want to discuss, or do we 4 somebody can bring a penny or hasto bring a
5 want to do it viae-mail, or how, for -- to take 5 hundred bucks," or --
6 back onthe-- 6 CHAIRMAN BURROW: It's at the
7 MS. GARNER: So, our legal team, 7 pleasure of the Board --
8 Kathy Mills, ison thiscall, so she has heard 8 MR. WODRICH: Uh-huh.
9 our questions, and I made notes of them, so my 9 CHAIRMAN BURROW: -- by amajority
10 thought was just to put it on the agenda -- 10 vote.
11 MR. LUTZ: Okay. 11 MS. GARNER: So, to give you some
12 MS. GARNER: -- for her to present, 12 history, too, about any of our cash matches, when
13 you know, what her interpretation is at the next 13 thislanguage was introduced into the bill,
14 Board meeting, before we discuss the cash match 14 representative Carey Hamilton asked about why --
15 and any other things we need to discuss. 15 where did we come up with the 50/50 cash match
16 MS. WHITEHEAD: Well, Craig, do you 16 for our RMDP grants, and it's just kind of always
17 want to just say what yours are, just to make 17 been that way.
18 surethey're covered? 18 Even when the RMDP grants were not with
19 MR. LUTZ: Well, sure. Why not? 19 IDEM, when they were with Department of Commerce
20 MR. WODRICH: | was going to say, if 20 and Energy, it was just established at that time
21 you have some questions -- 21 with the 50-percent cash match, and that's just
22 MR. LUTZ: So, the three that | wrote 22 continued to be the standard. But that's not
23 downwas. A little bit more clarity on the 23 written in statute. Thisiskind of what I'm
Page 110 Page 112
1 qualified applicants; the actual amount, the 1 leading with this, so -- and this bill -- so,
2 dollars available; and then the third one | put 2 that's how they added the language that saysthe
3 isthe cost sharing, cash match, but a better 3 Board will determine a cash match.
4 understanding of the applicant’s requirements to 4 CHAIRMAN BURROW: Now, the process we
5 bring. Isit apenny, or -- 5 just approved through roll-call vote, Deanna, and
6 MR. WODRICH: That's for you guysto 6 that requires a 50-percent match, that is our
7 determine, according to the bill. 7 standard process on our annual grant rounds --
8 MR. LUTZ: Right. 8 MS. GARNER: Right.
9 MS. HACKMAN: Yeah. 9 CHAIRMAN BURROW: -- correct?
10 MR. WODRICH: They -- 10 MS. GARNER: And we are requiring
11 MR. LUTZ: And that will -- 11 that proof of a hundred percent funding up front.
12 MR. WODRICH: -- |eft that squarely 12 CHAIRMAN BURROW: Yes. And the one
13 inyour lap. 13 we're still debating isthe Central Indiana Waste
14 MS. HACKMAN: Y eah, we get to make a 14 Diversion Program?
15 decision. 15 MS. GARNER: Correct.
16 MR. LUTZ: All right. 16 CHAIRMAN BURROW: So, well get some
17 MR. WODRICH: Y eah. 17 guidance on that. At the next meeting, we will
18 MR. LUTZ: | guess the clarity would 18 establish that level of cash match, and move
19 beis, on IDEM legadl, do they -- isthat afair 19 forward at that point.
20 votefor usto determine? | guessit is, but -- 20 MS. GARNER: Rep. Errington, you have
21 MS. GARNER: (Nodded head yes.) 21 your hand raised?
22 MR. LUTZ: -- maybe alittle legal -- 22 REP. ERRINGTON: | do. Thank you.
23 MR. WODRICH: The way the bill 23 Actually, | thought | had it raised back when we
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1 were talking about 1512 and how it's now not just 1 you're saying, like asolid waste district for
2 Marion County. And so, | wanted to make a 2 Marion County would probably help to solve some
3 comment about when we originally had the first 3 of those issues --
4 oneand madeit just Marion County. The reason 4 MS. HACKMAN: Right.
5 wastherecycling rate for Indianapolisis so 5 MS. GARNER: -- in away that --
6 embarrassingly low that it was felt we needed to 6 MS. HACKMAN: Y eah.
7 do something to try to jump-start an improvement. 7 CHAIRMAN BURROW: Well, | think it
8 And with the changes that are going to be 8 would coordinate to their approach to solving a
9 happening, the contracting over before long with 9 problem --
10 the current method, it seemed like it was timely. 10 MS. GARNER: Right.
11 And | think asfar as concentrating on one area, 11 MS. HACKMAN: Yes.
12 when it's such abig one, it really affects our 12 CHAIRMAN BURROW: -- and rather than
13 statewide recycling rate, and so, | think that 13 having so many different entities --
14 maybe was another reason it was felt it was -- 14 MS. WHITEHEAD: Yes.
15 would be reasonable to try to focus on Marion 15 CHAIRMAN BURROW: -- play a part of
16 County at that time. 16 it.
17 So, | think we still have the problem of 17 MS. HACKMAN: And their funding would
18 low recycling in Marion County, and so, with the 18 come from within their county, just like al of
19 new -- the new requirements of the 1512, | think 19 the other --
20 we, in some way, need to continue to keep our eye |20 MS. WHITEHEAD: Yes.
21 on why this was even brought up as separate from 21 MS. HACKMAN: -- districts do --
22 our usual recycling grant program. 22 MS. WHITEHEAD: Yes.
23 MS. WHITEHEAD: Has there been -- 23 MS. HACKMAN: -- instead of searching
Page 114 Page 116
1 REP. ERRINGTON: | thank you. 1 for --
2 MS. WHITEHEAD: Has there been any 2 MS. GARNER: And speaking to the
3 discussion about forming a solid waste district 3 Central Indiana Pilot Project in particular, |
4 for Marion County? Because they are the only 4 think that just -- Rep. Errington, | mean | know
5 county in the state that doesn't have a solid 5 you weren't ableto attend our last meetings, but
6 waste district. 6 we discussed in depth how the intent was for
7 MS. HACKMAN: Well, there's a couple 7 Marion County or the City of Indianapolisto
8 more, but -- 8 improvetheir residential recycling numbers, and
9 MS. WHITEHEAD: Well, yes. 9 therewas-- and we al -- al pretty much
10 MR. GUERIN: They didn't want to be a 10 expressed our disappointment that we didn't have
11 solid waste district. | mean Marion County opted 11 astrong applicant that would address that.
12 out of that years ago. 12 And in the particular language of the
13 MS. WHITEHEAD: Right. Well, to your 13 initial round, it didn't even have any language
14 statement earlier, that these funds that go into 14 inthe bill that addressed residentia recycling
15 thisfund that we are operating with come from 15 or that the Board memberslook at residential
16 al over the state, so, you know, Debbie and | 16 recycling aswell, so the Board was |eft with how
17 operate solid waste districts for our county. We 17 the bill was written, to award funding, and
18 have separate funds. | agree with you that, you 18 within -- with the best applicants that actually
19 know, if these funds come from all over the 19 applied for the funding as well.
20 state, then why should it be concentrated for one 20 o, | think the challenge now that we
21 area, one county, or eight counties? 21 discussed, of coursg, is that the second round
22 MS. HACKMAN: Uh-huh. 22 says private sector eligibility, and so, | think
23 MS. GARNER: Right. And so, what 23 we were hoping that we'd still see something form
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1 the City of Indianapolis that was a stronger 1 CHAIRMAN BURROW: Wéll, it'sjust the
2 candidate for funding this second round, but if 2 way --
3 it says private sector, then the City of 3 MR. GUERIN: -- and they didn't want
4 Indianapolis wouldn't directly be able to apply 4 todo that.
5 for the funding in the second round. So, | think 5 CHAIRMAN BURROW: -- of the world.
6 that's -- those were the concerns of the Board. 6 MR. GUERIN: Huh?
7 MR. GUERIN: But -- 7 CHAIRMAN BURROW: One would think
8 CHAIRMAN BURROW: They will be able 8 that that would be the way of the world; if
9 to apply for funding based on how they write 9 it's-- the waste isthere --
10 their franchise RFP's. 10 MR. GUERIN: Well, they're --
11 MS. GARNER: Right. 11 CHAIRMAN BURROW: -- they're
12 CHAIRMAN BURROW: And | think that's |12 processing it, then they --
13 one important key, and how they write their 13 MR. GUERIN: I'm just saying, you
14 requests for proposals on the franchise 14 know, the private sector did, so we -- it's been
15 agreements will drive recycling opportunity 15 ten years ago, maybe -- offer to provide money,
16 within the Marion County borders. | mean one of 16 but Covanta had to participate, and it fell apart
17 the-- and Craig, you probably know better than 17 because they didn't want to.
18 anybody in this room, maybe you and Terry 18 CHAIRMAN BURROW: Interesting. Yeah,
19 together could have solved this problem in one 19 I'm sure there's atremendous history. It'sa
20 shake of the hand, but these franchise agreements 20 huge opportunity just based on the density,
21 have stymied recycling a bit in certain areas, as 21 people per square mile. One would think that it
22 well asyou guys have prospered in recycling. 22 would be a great opportunity, and | think, with
23 You know, Terry's group -- 23 the expiration of the existing franchise
Page 118 Page 120
1 MR. GUERIN: Uh-huh. 1 agreements coming up soon, there could be an
2 CHAIRMAN BURROW: -- and | know Ray's | 2 opportunity to improve upon it, but let's hope.
3 has had numerous recycling linesin town, so 3 MR. GUERIN: And | will say that
4 there hasto be a certain amount of residential 4 if -- | don't know what -- how Indianapolis can
5 recycling ongoing in Marion County. 5 go around -- about becoming a solid waste
6 MR. LUTZ: Terry? 6 district since they passed, you know, originally,
7 MR. GUERIN: Mr. Chairman? 7 but should that ever happen, | am confident that
8 CHAIRMAN BURROW: Yes, sir. 8 the solid waste industry would be adamant that
9 MR. GUERIN: There are many reasons 9 Covanta pays, and that's going to be an
10 why the Marion County recycling rate islow, and 10 interesting scenario.
11 we could spend alot of time going over what some |11 CHAIRMAN BURROW: Most processors or
12 of those reasons are, but | will say that several 12 recipients of solid waste pay. That's why
13 years ago, the private sector offered to provide 13 there's 16 million dollarsin the fund.
14 some money to Marion County sinceit didn't have |14 (Laughter.)
15 asolid waste district, but the stipulation was, 15 CHAIRMAN BURROW: Anything else?
16 and should be, that the -- Covanta also would 16 (No response.)
17 haveto pay. 17 CHAIRMAN BURROW: Hearing none, do |
18 MR. LUTZ: Uh-huh. 18 have amotion to adjourn?
19 MR. GUERIN: And Indianapolis didn't 19 MR. LUTZ: I'll make amotion to
20 want any part of that -- 20 adjourn.
21 MR. LUTZ: Huh-uh. 21 CHAIRMAN BURROW: Do | have a second?
22 MR. GUERIN: -- because if Covanta 22 MS. WEGER: I'll second.
23 pays, then Indianapolis would have to pay -- 23 MR. GUERIN: Second.
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1 CHAI RMAN BURRON Al l in favor?

2 (Board nenbers responded "Aye.")

3 CHAI RVAN BURROW  Qpposed?

4 (No response.)

5 CHAI RVMAN BURROW  Thank you so very
6 nuch.

7 Thank you, Sen. Yoder, for your

8 attendance.

9 SEN. YODER. You're very wel cone.
10 - - -
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1 CERTI FI CATE

2 I, Lindy L. Meyer, Jr., the undersigned
3 Court Reporter and Notary Public residing in the
4 City of Shelbyville, Shelby County, Indiana, do
5 hereby certify that the foregoing is a true and
6 correct transcript of the proceedings taken by me
7 on Friday, May 5, 2023 in this matter and

8 transcribed by me.

9

10

11 Lindy L. Meyer, Jr.,

12 Notary Public in and

13 for the State of Indiana.
14

15 MW Commi ssion expires August 26, 2024.

16 Conmission No. NP0690003

17

18

19

20

21

22

23

ACCURATE REPORTING OF INDIANA

(31) Pages 121 - 122





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
24:12;31:21,21;40:15; 195 amount (7) approval (3)
$ 42:16;43:13;49:18; aggregate (1) 10:4,21:19,20;87:15; 3:9;5:12;99:17
64:21;65:1,76:18,21, 78:20 104:10;110:1;118:4 approve (5)
$5,000 (1) 81:14;91:6;94:7;96:1; | ago (7) analyst (1) 5:23;6:3;104:21;
13:18 101:18;112:23;116:18 8:14;15:21,62:2; 98:3 105:5,6
$572,065 (1) adamant (1) 63:7;114:12;118:13; | and/or (1) approved (3)
710 120:8 119:15 104:9 12:18,32:2,112:5
$700,000 (1) adapt (1) agree(8) Andy (1) approving (1)
19:4 8:5 26:13;28:7,39:12; e 99:11
add (2) 63:21;73:22;89:8;90:9; | annual (2) Ardagh (1)
[ 100:9;106:20 114:18 88:22;112:7 56:14
added (6) agreed (1) answered (1) area (10)
[sid (2) 35:4,48:10,17,71:12, 49:19 7123 15:20,34:18;47:15,
27:21:93:19 93:23;112:2 agreed-upon (1) anticipate (1) 51:5;64:20,74.6,13,
addition (1) 38:20 99:11 103:9;113:11;114:21
A 98:8 agreement (1) anticipated (1) areas (4)
additional (11) 14:11 26:5 46:3;87:4,6;117:21
ability (3) 6:13;11:6;23:11; agreements (5) apart (1) argue (1)
17:18:18:19;19:20 48:12,17;53:15;66:23; 12:19;14:14;117:15, 119:16 29:1
able (20) 68:4,71:4;100:10; 20;120:1 apologize (1) argued (1)
4:4:8:8:15:7:21:21; 105:11 ahead (5) 37:15 26:8
33:15:51:6,15:65:4; address (3) 15:4;34.16;46:15; appears (1) arm (1)
66:23;86:6;87:2;89:9; 65:16;87:16;116:11 65:16;99:9 30:6 19:5
90:4:92:1:94:1:101:10, | addressed (4) aim (1) applaud (1) arming (1)
13;116:5;117:4,8 65:11;88:5;107:17; 19:11 93:3 19:4
absolutely (3) 116:14 align (1) applicant (4) around (6)
18:4:50:13:83:4 adjourn (2) 76:23 52:3;72:11;101:5; 16:22;32:6;34:18;
abundance (1) 120:18,20 allocated (1) 116:11 98:14;99:1;120:5
83:18 adjust (1) 9:17 applicants (8) arrive (1)
abuse (1) 395 allocation (2) 33:14;39:15;65:3; 14:6
68:16 advance (3) 7:8,23 93:10;101:2;102:5; arrived (1)
accept (1) 34:7,38:17;45:6 allow (3) 110:1;116:18 71
67-18 advancing (1) 20:16;22:4;,104:11 applicant's (2) article (3)
accepted (1) 32:18 allowed (1) 39:6;110:4 59:3;60:6,8
439 advantage (1) 15:9 application (7) assemble (1)
access (3) 51:9 almost (7) 18:15;24:1,;25:20; 68:19
4:9:101:8,10 Affairs (5) 8:23;12:20;17:23; 28:20;37:23;38:14; Assembly (1)
accidentally (1) 61:14,62:4,21,63:1, 21:17,52:10;,97:14,15 71:18 a4:17
55:3 91.8 alone (1) applications (11) assign (2)
according (1) affect (1) 58:6 10:12;26:6;33:4; 34:1;44:18
110:7 100:18 along (3) 42:8;43:8,17,18;46:15; | assigned (4)
accounting (1) affected (1) 8:19;98:2;108:16 65:6,23;93:11 61:11,13;62:22;63:5
16:20 57:15 alternative (1) applied (3) assigns (1)
accounts (1) affects (1) 10:1 24:13;27:11;116:19 46:6
18:16 113:12 aluminum (5) applies (1) Assistance (2)
across (3) affiliation (1) 33:1;47:18;76:15; 45:10 11:4;31:6
15:19:82:19;107:1 4.1 77.9;80:10 apply (16) Assistant (2)
Act (2) afford (1) always (9) 25:3;33:11;36:11,14; 6:22;8:9
31:22:32:2 68:16 3:13;14:19;30:21,22; 39:2;40:19,22;41:2,5; |assisting (1)
action (2) afraid (1) 69:15;71:21,86:9; 51:6,15;53:20;60:22; 929:1
28:11:69:18 26:23 101:20;111:16 100:17;117:4,9 Association (2)
actions (1) again (11) amazing (3) applying (4) 57:10;79:11
4215 3:11;10:20,22;14:11; 52:8;90:4;96:8 23:21;46:20;89:12; asterisk (1)
active (1) 21:16;27:9;44:12; ambiguity (2) 90:4 717
5717 52:14;79:4;108:2,12 67:21;68:1 appoints (1) attach (1)
actively (1) against (1) Amen (1) 46:6 101:6
57:-10 18:7 68:14 approach (4) attachments (1)
activity (1) agency (4) amendments (2) 19:15,17,19;115:8 102:22
88:14 11:23;95:5;97:7,9 32:5;48:11 appropriate (8) attend (2)
actual (2) agenda (7) ammunitions (1) 4:6,20;5:1;26:10; 107:8;116:5
101:16:110:1 3:14,16;13:5;15:10; 195 34:1;,42:13;44:18;72:5 | attendance (1)
actually (21) 20:20;74:20;109:10 among (1) appropriated (1) 3:23
11:20;12:1:22:14: agents (1) 103:7 108:12 attorney (2)

ACCURATE REPORTING OF INDIANA

(2) $5,000 - attor ney





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
52:14;66:11 basic (2) 55:22 108:11 120:11,15,17,21
audacious (3) 66:6;69:14 biological (1) Bridges (1) business (6)
16:3,7,14 basically (10) 11:13 11:13 3:8;,6:21;18:17;42:4;
audit (1) 8:23;15:19;17:6; bios (1) brief (1) 59:3;100:7
107:11 34.21;63:14;75:22; 46:2 15:8 businesses (3)
authored (1) 76:8,14,78:17;82:2 bit (23) brilliant (1) 17:10;26:15;100:6
56:1 batteries (6) 19:14;20:7;24:18,19; 16:18 buy (1)
automatically (1) 83:12,19;84:18;85:2, 26:5;28:3;29:10;30:7; | bring (10) 15:16
101:11 13,14 43:6,15;46:1;61:12; 20:12;21:21;26:6; buying (1)
available (12) battery (2) 64:23;72:2;74:10; 28:23,72:22;74:20; 195
23:23;43:9,17,18,20; 85:6,18 84:11,15;86:4;87:11, 85:1;110:5;111:4,4
52:20;68:5;74:9;90:16; | battle (1) 97:22;103:17;109:23; | bringing (1) C
95:7,108:2;110:2 21:16 117:21 84:9
avoids (1) BDBHAG (1) bite (1) broad (1) calendars (1)
32:15 16:16 20:5 104:7 106:18
award (9) becoming (2) blow (2) broaden (1) call (4)
13:18;33:13;34:22; 21:1;120:5 21:15;85:16 58:13 3:3;4:23;105:14;
43:13;66:23;68:3; began (1) BlueOval (1) brought (3) 109:8
88:22;99:15;116:17 19:22 85:3 32:8,66:5;113:21 called (6)
awarded (8) beginning (2) Board (56) Bruce (7) 4:19;5:1;15:21,
28:8,10;31:8;42:16; 33:4,91:14 3:5;6:16;8:18;13:2; 5:10;29:19,22;31:1; 60:11;85:3;94:6
43:3,67:1,87:1,12 behalf (1) 15:10;23:9;24.7,8; 37:14,92:1,106:9 calls(1)
Awards (5) 28:1 26:1,23;28:1;29:1,18; | bucks(1) 33.9
10:11,19;65:21; behind (2) 30:5,20;31:4,33:12, 111:5 came (11)
102:13;103:3 49:13,14 34:13,22;35:4,16; budget (2) 14:21;16:15;20:3;
aware (3) believes (1) 37:22,42:14;43:1,11; 16:12;108:6 23:11,27:10;30:22;
31:5;46:20;103:5 21:8 44:15;45:13,15,20; building (2) 49:6;56:16;79:11;
away (2) bells (1) 46:6,57:5,16,18;59:7; 12:5;27:15 92:10;97:7
16:18;24:5 29:10 60:8;62:5;64:17;74:16; | built (1) can (83)
awesome (2) benefit (4) 75:2;82:22;84.8;91:10, 86:8 4:15,22;7:11;8:4;
87:17;91:22 34:8,45:6;73:12; 13,23;92:15;99:3,16; | bullet (1) 12:2;15:2,11;16:9;
Aye (2) 107:13 104:21;108:21;109:14; 69:1 17:16,20;29:2,3,14;
6:16,18 benefitting (1) 111:3,7;112:3;116:15, | BUMP (1) 38:17;39:5;40:8,14;
20:8 16;117:6 62:14 41:5;43:16,19;44:11;
B best (3) Board's (2) bur geoning (1) 56:4,15;57:7;58:11,12,
27:3;99:2;116:18 26:9;38:21 79:17 15,23;60:3;62:10,12,
back (20) better (9) Bob (3) BURROW (137) 13,18;66:1;68:16,20;
5:9;18:12;20:18; 40:7,47:2,59:6;95:6; 9:13,21;11:20 3:3,12,17;5:10,11,19, 69:1;70:6,9;72:3,13;
25:14;29:2,7:31:5; 96:19;101:13;107:18; | boded (1) 22:6:2,6,9,11,15,17,19; 73:4;75:8;76:4,5,7,7,
37:9,16;49:18;54:11; 110:3;117:17 19:6 12:8,16,21;13:1,4; 10,16,19,21;77:7;
58:11;72:22;73:5;86:6; | beverage (5) Boone (1) 23:17,21;27:18,21; 78:14,18;79:4;80:3;
92:10;97:10;98:6; 33:1;47:20,22;48:14; 337 29:16,23;30:5;31:12, 82:12,17;84:14,16;
109:6;112:23 49:3 borders (1) 15,17,20,23;37:11, 85:21,22;86:20;87:3,4,
Bad (3) BHAG (3) 117:16 38:19;39:1,4,10,13; 13;89:12;92:13;93:13;
37:11,48:20;52:7 15:22,22;16:2 both (10) 40:6;42:2,7;43:22; 94:7,8,12;98:19;99:2,
badly (1) big (11) 10:7,9;34:8;35:7; 46:12,17,49:7;51:12; 20;102:13;103:8,16;
11:16 16:3,6,14;17:16; 39:11,;40:19;41.5,6; 52:8;53:13,15,18;55:7, 107:12,18;111:3,4;
bags (1) 56:19;80:7,89:22; 45:6;51:11 11,64:8,11,65:10;66:1, 120:4
69:23 98:13;100:15;101:20; | bottle (2) 4,9,13,16;68:9,15; candi (1)
bait (1) 113:12 49:8,9 71:15,20;72:2,10,13, 46:16
85:19 bill (27) bottom (2) 17,73:1,4,10,15;74:15; | candidate (3)
ball (1) 16:23;17:4;31:18; 4:10;73.6 83:4,11,16;84:2,4,7, 45:22:46:2;117:2
98:6 34:14,36:9;49:8,9; bow (1) 85:1,8,11;86:14,16; candidates (3)
bar (2) 51:23;52:9,15,16; 69:5 88:10,14;89:7;90:9; 65:1,7,8
4:12,13 53:10;54:19;55:15,18; | box (1) 92:9,18,21;93:2,8; capability (2)
barrier (1) 56:1;57:3,3,22;58:1, 41 98:16,22;103:23; 94:16;102:11
49:21 67:2,110:7,23;111:13; | brand (1) 104:23;105:4,7,10,13, | capable (1)
base (5) 112:1;116:14,17 79:20 17,19,21,23;106:2,4,6, 65:22
7:23;78:20;79:5,6; billion (1) break (1) 11,15;107:20;108:5,9, | cardboard (2)
82:3 16:19 76:21 15,18,21;111:6,9; 70:16,21
based (7) billion-dollar (1) breakout (1) 112:4,9,12,16;115:7, |care(3)
25:20;26:7,21,38:20; 16:17 107:15 12,15;117:8,12;118:2, 79:14,14;80:23
39:5;117:9;119:20 bills (1) Brian (1) 8;119:1,5,7,11,18; Carey (1)

ACCURATE REPORTING OF INDIANA

(2) audacious - Carey





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
111:14 4,9,13,16;68:9,15; clarification (2) committee (11) conflict (1)

Carl (4) 71:15,20;72:2,10,13, 31:3;33:16 34:2;44:11,19;61:7, 4321
6:22;13:1;14:10; 17;73:1,4,10,13,15; clarify (2) 14;62:4,7,21;90:16; confusing (2)
66:11 74:15;83:4,11,16;84:2, 36:14;109:3 91:8,10 36:10;67:11

carries (2) 4,7,85:1,8,11;86:14,16; | clarity (2) committees (3) confusion (1)
6:20;106:12 88:10,14;89:7;90:9; 109:23;110:18 10:18;61:20;62:20 32:15

cars(1) 92:9,18,21;93:2,8; clear (1) commodities (1) Congress(1)
85:16 98:16,22;103:23; 53:19 78:4 18:23

case (2) 104:23;105:4,7,10,13, |cleared (1) commodity (4) connections (1)
24:16;51:23 17,19,21,23;106:2,4,6, 82:2 28:19;47:16;72:20; 21:19

cases (1) 11,15;107:20;108:5,9, | clearly (1) 83:17 consid (1)

76:14 15,18,21;111:6,9; 84:19 common (1) 70:18

cash (29) 112:4,9,12,16;115:7, |click (5) 76:20 consider (15)
15:15;23:23;24:4,6, 12,15;117:8,12;118:2, 4:15;67:17;87:13; Communications (1) 42:4,9;48:5,18;
14;25:2,20,26:7,27:2, 7,8;119:1,5,7,11,18; 94.6,8 98:11 69:21,70:6,9,14,18;
10;35:5,8,14,16;39:5; 120:11,15,17,21 climate (3) communities (5) 71:3,72:4,5;82:22;
40:16;42:5,13;65:13; | challenge (1) 19:10,10;21:12 8:2,9:6,9;18:3;21:1 84:16,17
66:19;72:6;100:3; 116:20 close (2) community (3) consider ation (3)
109:14;110:3;111:12, | challenged (1) 14:7;77:21 21:7;45:3;61:9 3:9;5:12;48:17
15,21;112:3,18 98:20 closed (3) comp (1) considered (1)

cast (1) challenging (2) 13:21;14:3,5 45:11 20:11
25:11 83:17,17 closdly (3) companies (12) considering (2)

catch (1) change (6) 57:16;71:11,17 17:7;18:1,4,8,10; 42:11;75:7
85:20 67:14;99:21;100:16; | coattails (1) 19:7;21:20;46:19;77:4; | constituency (1)

categories (1) 101:20;102:5;104:20 83:6 79:18;80:3;83:23 93:13
10:13 changed (7) coffer (1) company (8) construction (1)

category (2) 39:19;52:10;55:1, 29:3 17:14;30:20,23; 84:17
10:16;37:2 57:2;58:4,15,61:18 cognizant (1) 40:19;52:4;79:21;85:4, | consult (1)

caucus (1) changes (13) 26:11 4 103:3
63:15 5:20;47:3;54:19; coincide (1) competitive (2) consumers (2)

caught (1) 55:19,20;57:12;58:2; : 10:7,7 34.8;45:7
50:15 72:20;100:1,4;104:18, | coincides (1) complete (1) containers (7)

cause (1) 20;113:8 43:23 23:6 33:2;,47:21,22;48:14,
82:17 changing (1) colleagues (1) completed (2) 49:3;69:21;71:3

cavalierly (1) 104:15 102:12 101:4,6 continue (4)

25:6 chapter (1) collected (1) completely (1) 50:21,21,21;113:20

Central (9) 52:3 9:19 18:1 continued (1)
12:10;32:9,10;34:10; | charges(1) collection (4) Compliance (2) 111:22
45:8;52:18;87:21; 70:3 9:14;10:4;32:23; 8:9;11:4 continuous (1)
112:13;116:3 chat (8) 107:12 component (2) 10:14

cents(2) 4:1,9,10,15,16,18; Collins (1) 9:4,10 contract (1)
27:5,74:2 5:4;51:14 811 composed (1) 99:17

century (1) check (1) combat (1) 45:15 contracting (1)
104:5 101:5 21:10 composition (4) 113:9

certain (6) chemicals (1) combining (1) 34:11;45:11,20;46:7 | contracts (2)
45:17;51:5;74.6,13; 911 100:20 compress (1) 12:11;44:4
117:21;118:4 Chief (2) coming (6) 103:10 contradicts (1)

certainly (2) 8:10;11:14 11:11;24:10;81:8; concentrated (1) 60:6
16:6,13 chip (1) 98:14;107:4;120:1 114:20 contributes (1)

cetera (1) 56:15 comment (4) concentrating (1) 74:8
76:22 choice (1) 4:22;49:16;73:14; 113:11 control (1)

CHAIRMAN (138) 9:10 113:3 concern (2) 72:22
3:3,12,17;5:11,19, choose (2) commentary (1) 67:13;83:6 convene (1)
22;6:2,6,9,11,15,17,19; 63:18,23 49:20 concerns (3) 10:18
12:8,16,21;13:1,4; chucked (2) comments (6) 5:20;83:7;117:6 cooal (2)
23:17,21;27:18,21; 79:5,6 4:2)5,19;5:19;51:12; | concrete(2) 89:5;93:14
29:16,23;30:5;31:12, | Circular (4) 67:18 27:23;28:23 coordinate (1)
15,17,20,23;37:11, 56:12,19;57:2;78:23 | Commerce (1) conference (3) 115:8
38:19;39:1,4,10,13; cities (3) 111:19 10:21,22;79:11 coordinator (1)
40:6;42:2,7,43:22; 35:23;40:2,13 Commissioner (1) confidence (1) 91:16
46:12,17;49:7;51:12; | City (6) 6:23 106:9 copper (1)
52:8;53:13,15,18;55:7, 34.18;44.3;56:13; commitment (1) confident (1) 76:22
11;64:8,11;65:10;66:1, 116:7;117:1,3 72:19 120:7 corner (1)

ACCURATE REPORTING OF INDIANA

(3) Carl - corner





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
88:12 34:21 35:16;38:2 device (1) districts (4)
corporate (1) critical (1) decision (1) 4:11 87:5;100:5;114:17;
19:3 98:2 110:15 dial (2) 115:21
corrected (1) crunch (1) decisions (1) 26:22 distrusting (4)
59:1 78:19 : dialogue (1) 19:7,11,13;21:2
corrective (1) cubicles (1) decommission (1) 4:16 Diversion (10)
69:18 12:4 75:11 diamonds (1) 12:10;14:10;32:10,
correctly (1) curbside (4) decommissioning (1) 94:7 11,19;34:10;45:9;
78:3 34:7,45:6;59:8;60:2 777 difference (1) 52:19;84:22;112:14
cost (1) curious (5) defined (1) 47:3 diversity (2)
110:3 46:10;75:1;83:1; 84:19 different (20) 65:5,8
Council (3) 86:3;102:20 definitely (3) 20:8,10;21:22;28:18, | document (2)
34:1,44:18;63:14 current (4) 24:19;90:19;93:5 18;32:5;34:22;37:8; 101:12;103:17
counsel (1) 12:3;84:12;87:8; definition (1) 46:3;61.:21;65:3;70:3; | documents (4)
68:21 113:10 59:12 75:16;78:5,15;82:9,16; 100:21,22;101:7,11
Counties (10) currently (3) definitions (1) 87:6;103:13;115:13 dollar (1)
33:7,8;36:11,13,14, 3:22;50:1;92:17 84:16 differentiate (2) 80:8
20;54:20,22;73:21, cyclical (1) degrees (1) 49:22;64:22 dollars (13)
114:21 73:2 52:11 differentiating (1) 7:12;9:16;16:19;
country (1) delaminated (1) 87:21 18:9;26:10,12,17;
25:15 D 76:17 difficult (2) 29:12;31:7;52:17,
County (28) demalition (1) 58:22;97:12 66:22;110:2;120:13
14:19;20:1,9;21:8; damage (1) 84:17 difficulty (2) donation (1)
33:8;35:23;36:12;44:1; 82:17 density (1) 50:23 17:19
54:23;73:19,21;95:11; | damaged (5) 119:20 digest (1) done (7)
113:2,4,16,18;114:4,5, 76:4,5,7,81:20;82:7 departed (1) 32:8 13:21;54:10,10;
11,17,21;115:2,18; Dashboard (2) 811 diligence (1) 85:17,89:2,98:2;
116:7;117:16;118:5, 86:18;91:20 Department (2) 80:16 107:22
10,14 data (3) 86:21;111:19 directly (1) donut (3)
couple (2) 87:8;92:14;107:11 departments (1) 117:4 33:7;36:12;64:20
13:21;114:7 date (3) 10:2 director (2) down (6)
course (1) 9:20;29:15;97:5 depending (1) 57:24 19:14;43:6;76:21;
116:21 day (1) 4:11 dirty (2) 85:5;109:4,23
Covanta (4) 27:15 depth (2) 21:9,10 downsize (1)
118:16,22,119:16; deadline (1) 84:11,116:6 disadvantaged (1) 20:6
120:9 99:13 Deputy (1) 9:6 downstream (3)
cover (4) deal (3) 6:22 disappointed (3) 77:22,23;80:17
100:20;101:12,16,19 58:17,21;72:21 designate (1) 27:16;39:7;63:11 downstreams (1)
covered (1) dealing (3) 35:14 disappointment (2) 82:10
109:18 63:11;66:18;72:14 desks (1) 27:19;116:10 draft (3)
COVID (1) dealt (1) 12:1 disconnect (1) 36:15;42:23;56:18
16:23 84:1 detail (2) 61:5 drafted (1)
cracks (1) Deanna (24) 81:1,82:14 discover (1) 12:14
54:9 3:19;7:12;13:6;15:8; | details(3) 101:1 drafting (1)
Craig (4) 20:19;22:6;24:12; 20:15,19,21 discuss (7) 65:22
69:17;73:4;109:16; 29:13;31:13;42:17; determine (3) 20:15;68:20;72:3; drafts (2)
117:17 44:8;46:13;65:12;74:1, 110:7,20;112:3 84:10;109:4,14,15 36:9;48:11
crazy (2) 85:2;86:17;93:3,18; determined (4) discussed (4) dragging (1)
74:20;81:19 99:6;102:18;106:13; 7:13;24:8;35:13; 54:8;107:18;116:6, 30:7
create (1) 108:19;109:1;112:5 41:4 21 drastic (1)
96:3 Deanna's (2) develop (3) discussion (8) 99:23
created (2) 54:20;97:23 8:2;78:1;80:17 6:13;9:18;35:15; DRI (2)
17:6;,91:12 debate (1) developed (1) 89:22;99:10,21, 78:2
creating (1) 66:18 100:12 105:11;114:3 drive (1)
86:21 debated (1) developer (1) discussions (2) 117:15
creation (1) 32:14 103:4 42:3;107:1 driving (1)
32:20 debating (1) Development (11) disposal (2) 48:19
credit (3) 112:13 3:5,20;32:18,21, 34:5,44:21 drop-down (1)
16:21;17:11,58:1 Debbie (4) 34:13,45:13;62:5; distributed (2) 87:14
credits (7) 6:8,10;74:10;114:16 70:12;87:22;88:8; 87:1;89:9 due(3)
17:4,8,9,17;18:6,11, December (1) 92:16 district (7) 8:22;10:9;80:16
19:8 43:11 develops (1) 26:15;114:3,6,11; durability (2)
criteria(l) decide (2) 90:17 115:1;118:15;120:6 50:18,19

ACCURATE REPORTING OF INDIANA

(4) corporate - durability





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
durability's (1) 51:5 12:3 except (5)
73:8 else (4) Errington (14) 10:14;47:8,10,12,14 F
durable (1) 56:15;74:15;86:14; 62:3,17,19;63:3,6, exception (1)
51:1 120:15 10;64:7,9,10,93:18; 30:23 face (1)
during (6) e-mail (4) 112:20,22;114:1;116:4 | excited (7) 20:1
4:8;44:19;52:9;76:4, 5:4;101:14;107:10; especially (1) 8:818,11:1,17,28:9; | faced (1)
57 109:5 18:3 87:19;101:21 21:16
e-mails (1) establish (4) exclude (2) facilities (2)
E 109:2 32:17;35:4;46:14; 51:20,20 16:9:21:9
embarrassingly (1) 112:18 executed (1) facility (4)
earlier (3) : established (2) 12:14 14:18;16:11;23:7;
74:2,10;114:14 embrace (1) 16:11;111:20 existing (6) 26:3
early (1) 98:19 establishes (1) 13:6;14:16;31:14; fact (3)
64:1 emergency (1) 50:7 32:19;79:21;119:23 58:17;79:18,93:12
early'ish (1) 14:21 establishing (1) exists (1) failures (1)
11:15 emphasis (1) 64:14 95:19 76:8
earmarked (1) 84:21 et (1) expands (1) fair (1)
18:9 employee (1) 76:22 335 110:19
earnest (1) 17:8 Europe (1) expansion (1) fairly (2)
42:3 employees (3) 85:18 94:17 7:11:95:8
easier (1) 17:10;19:1;94:10 EV (1) expect (1) fall (4)
101:22 encourage (2) 85:18 28:11 14:22:75:5:79:11;
easily (2) 107:8,8 evaluate (1) expected (1) 84:18
29:3;95:7 end (7) 84:12 81:13 falling (1)
easy (2) 76:10;81:8,9;82:7, even (13) expenses (1) 25:21
80:18;95:11 11,91:14;,97:17 25:19;31:22;54:8; 26:3 falls (1)
eat (1) ended (1) 55:23;60:18,22;67:13; | experiment (1) 73:6
20:4 34:14 87:13;97:5;108:12; 103:2 familiar (3)
eco (2) end-of-life (3) 111:18;113:21;116:13 | expert (1) 15:22:16:21:46:1
16:7,26:2 81:17;82:18;85:13 event (2) 44:3 family (1)
economy (3) energy (4) 53:16;76:7 experts (1) 14:21
17:22;28:12;78:23 21:4;75:13;81:4; Eventbrite (1) 80:5 fantastic (5)
efforts (1) 111:20 107:6 expiration (2) 20:13;50:23;90:10;
32:19 enhance (1) eventually (1) 29:15;119:23 93:4:98:17
eight (3) 32:18 86:5 expire (3) far (4)
36:12;82:19;114:21 enlightening (1) ever-increasing (1) 23:12;28:5;44:5 80:16,19:82:19;
either (3) 98:18 21:11 expired (1) 113:11
53:3;,75:4,76:3 Enrolled (2) everybody (4) 13:16 fashion (1)
EJ (1) 31:22,32:2 7:3,15:3,17:2,16 expires(2) 26:11
94 entered (2) everyone (10) 13:16;23:16 fault (1)
elected (1) 12:18;87:10 3:6;5:15;30:9;38:1, explicitly (2) 97:4
61:8 entire (1) 2,64:13,72:4,73:12, 52:5;53:21 favor (1)
electric (3) 749 93:9;104:23 explode (1) 6:15
83:9,19;85:12 entities (4) everyone's (1) 85:14 fear (1)
electronics (2) 36:15;40:14;58:13; 85:15 expressed (1) 26:21
79:12;100:14 115:13 every-one-year (1) 116:10 feature (3)
elements (1) entity (2) 52:23 extended (2) 4:9,10:5:4
79:4 42:7,87:2 every-two-year (1) 23:10,17 features (1)
elephant (1) environment (1) 52:23 extension (1) 4:18
20:5 63:12 EV's(1) 28:5 February (5)
eigibility (4) environmental (11) 85:6 extensions (1) 5:13,14:43:4,14,20
33:5;100:4;104:9; 9:4,9;10:11,23:5; e-waste (1) 14:5 Federal (1)
116:22 61:8,13;62:4,21,23; 78:17 extract (1) 19:8
eligible (4) 63:18;91:8 Exactly (3) 80:19 fee (4)
33:10;36:11;41:6; EPA (4) 70:8;74.:18;82:14 extracting (1) 34:5:44:21,23:45:1
53:20 7:5;8:20,21;10:10 example (2) 80:6 feedback (5)
eliminate (1) Equipment (8) 37:11,98:17 extreme (2) 57:18:62:9:93:6,17;
70:17 14:6;15:16,17;17:21; | examples(1) 76:6,88:11 107:15
Eliminated (4) 20:2,9;23:14,29:14 81:19 extremely (1) feel (9)
36:17,19;57:22,23 ERC (7) Excel (1) 26:10 13:9:40:1:47:2:58:9:
eliminates (1) 16:21;17:2,4,7,8,17; 101:12 eye (1) 66:21:72:5:73:18;
70:15 18:6 Excellence (1) 113:20 88:15'89:18
eliminating (1) ergonomically (1) 10:12 feeling ('1)

ACCURATE REPORTING OF INDIANA

(5) durability's - feeling





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
27:15 10:14;81:12 friendly (2) 32:1;35:2,9,12,20;36:2, 11;100:14
fel (1) flat (2) 12:3 8,19;37:4,20;38:13,16, | Glendale (1)
119:16 18:10;76:23 friends (1) 22;39:9,12,17,20;40:4, 85:5
felt (2) flip (2) 15:18 9,11,17,21;41:1,4,10, | goal (4)
113:6,14 397 front (2) 14,19;42:6,18;44:2,9, 16:3,7,14,18

few (6) flipped (1) 30:22;112:11 13,16;45:16;46:11,18, | goals (5)
7:3;26:15;42:19; 39:15 frustrating (1) 21;47:20,23;48:4,7,14; 20:7;34:9,11;45:8,11
45:18;56:13;98:5 floating (1) 59:14 49:2,10;51:13,17;52:1; | goes(2)

fifty (2) 16:22 frustration (1) 53:2,9,17,23;54:7,15; 45:3;73:23
38:3,74:2 flushing (1) 103:9 55:5,23;56:6,9,12,23; | Good (18)

fifty-percent (2) 34:14 full (1) 57:14,59:4;60:5,11,14, 7:2;12:21;18:16;
35:14;37:18 foam (4) 3.6 18,21;61:2,10;62:1,12, 21:17;23:4,25:9;26:4;

fighting (1) 9:14;10:1,3,5 fully (2) 16;64:6;65:14,18;66:8, 43:22;50:11;59:20;
21:7 focus (1) 80:5;97:14 20;67:3,6,10,12,22; 74:19;83:14;85:17;

figure (3) 113:15 fun (2) 68:2,7,12,23;69:3,9,12, 100:2;102:6;103:15;
68:1;97:13;103:10 folks (4) 94:18,20 14,22;70:1,5,8,11,14, 106:12;107:14

file (3) 8:17,19;11:10;51:9 functional (1) 20;71:10,14;74:3,23; | Gotcha (1)
58:12;102:21;103:2 followed (1) 12:1 82:21,83:3;84:6,9; 46:9

filed (1) 106:17 fund (10) 86:19;87:18;88:1,4,13, | gover nment (9)

55:14 following (3) 24:9;27:9;29:7;31.:6, 20;89:3,11,16,21;90:6, 18:5,18;19:4,8;36:5;
fill (2) 44:20;59:9;99:18 7,45:1,60:3;70:7; 14,19;91:2,6;92:1,12, 40:4,13;53:21;97:8
7:5;8:8 forceful (1) 114:15;120:13 20,22;93:5,15,20; gover nments (2)

filled (2) 19:18 funded (8) 94.15,19,21;95:3,16, 35:23;54.:23
97:16 Ford (1) 26:16;60:8,16;89:13; 20;96:9,12,23;99:8; government's (1)

filling (1) 85:4 90:8;95:10,10,11 101:1;102:3,6,8,16,19, 18:12
100:19 forget (2) funding (29) 23;103:12,15;104:6,13, | Governor's(9)

filter (2) 3:13;106:7 7:10,21;8:1;9:6; 16;106:14,20;108:4,7, 10:11;32:3;46:4,5,5,
87:2;,91:20 forgot (2) 15:15;18:20;21:23; 20;109:7,12;110:21, 8;54:13;102:12;103:3

final (2) 12:20;67:17 24:7,9;25:20;35:5; 111:11;112:8,10,15,20; | grabbing (1)
32:7,42:23 form (4) 38:18;42:5;45:2;48:8; 114:23;115:5,10; 75:13

finalized (1) 100:17;101:2,3; 49:22;53:18;60:15; 116:2;117:11 Grant (44)

14:14 116:23 71:5;99:16;100:1; gave (3) 7.4;8:4,9:3,8;13:16;
finally (2) format (4) 104:9;112:11;115:17,; 10:2;81:19;91:17 14:11,;15:5;20:3,17;
8:8,13 91:11;94:4;103:14; 116:17,19;117:259 | general (4) 22:7,9,14;23:10,14,15,
find (5) 104:20 funds (19) 21:1;29:7;31:7; 18,22;28:9,10,14;29:2;
8:13;25:7;56:3;89:1; | forming (1) 19:21,23;20:17;21:3, 44:17 33:4,14;34:23;35:5;
97:11 114:3 3;26:5;29:7;30:21; generally (1) 40:23;45:2,3;50:3,4;
fined (2) Fort (2) 31:5;33:15;47:4,5; 95:5 51:4;52:23,23;53:6;
76:8 88:19,23 52:18;68:4;87:1;89:10; | generation (1) 75:5;87:21;94:11;99:5,
finished (1) forth (1) 114:14,18,19 815 9,12;100:16;102:1;
11:22 30:22 furniture (1) gentleman (1) 112:7;113:22
Finkelstein (1) forty-seven (1) 12:5 376 grantee (1)
98:10 22:20 further (4) geogr aphic (6) 87:15
fire(2) forward (9) 20:18,21;43:7,94:12 34:18;47:9,11,13; grants(32)
21:5,14 20:3,14,26:21,22; future (3) 51:5;74:13 8:20;10:8;13:6,14;
firefighting (3) 27:1;30:1;89:19; 10:3;75:4;85:21 geogr aphical (2) 14:16;26:12,14,17;
9:14;10:1,2 103:23;112:19 FY-24 (1) 47:15;74:6 30:20;31:14;34:22;
firm (2) found (2) 108:1 gets (2) 35:7;36:22;37:1,10;
16:20;24:19 7:6;42:23 55:17;80:23 40:19;43:3;44:1;58:4;
first (12) four (5) G GIS(2) 84:13;86:23;89:13;
3:8;24:13;33:16; 18:9;45:9;63:14,21, 86:21,91:16 91:14;92:16,23;93:1,
42:3,15;43:3,51:23; 72:15 gallons (1) giveaway (1) 21;94:5;96:1,108:2,
56:16;57:3;67:1;81:4; | frame (3) 9:20 16:17 111:16,18
113:3 43:7,12;99:19 game (2) given (6) graphs (1)

Fiscal (10) frames (2) 50:12;72:7 7:22;10:8;17:5;59:8; 88:22
13:14;14:3,4;87:3,9, 76:16;80:11 gamut (1) 70:4;71:17 gratitude (1)
15;92:14;93:20;98:3; | franchise (5) 93:1 giving (3) 108:16
99:4 44:1,117:10,14,20; GARNER (195) 10:4;16:18;51:8 great (14)

fish (1) 119:23 3:10,15,18,19;7:7,16, |glad (1) 15:18;21:12,12;25:8;
85:20 freshly (1) 18;12:12,22;13:7,8,13; 102:8 49:8;56:5;93:2,16;

five (2) 82:2 15:4,11;22:8,12,15,19, | glass (10) 96:1;97:23;98:8,17,
11:10;94:4 friend (2) 22;23:9,20;24:2,17; 33:1;47:18;76:16; 108:9;119:22

five-year (2) 16:15;20:4 25:4;31:2,10,14,16,21; 77:8;80:13;86:4,5,9, |Green(9)

ACCURATE REPORTING OF INDIANA

(6) fell - Green





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

13:22;14:17;17:19;
19:11,12,12,13;21:4;
24:4

green-energy (1)
16:8

Green's(3)
16:5;26:2;49:20

ground (1)
16:13

group (5)
8:17;11:14;59:18;
60:1;117:23

groups (2)
48:23,57:8

grow (1)
41:21

Growing (10)
13:22;14:17;16:5;
17:19;19:12,12;24:3;
26:1;49:19;98:15

guar anteed (2)
24:6,9

GUERIN (43)
34:17;36:3,18,21;
40:18,22;41:2,9;48:22;
55:4;57:7,20;58:20;
59:17,21;61:19,23;
69:20,23;70:2,6,9;
71:1;73:13,16;74:4;
89:2;90:15;105:21,22;
114:10;117:7;118:1,7,
9,19,22;119:3,6,10,13;
120:3,23

guess (7)
58:16;63:23;77:6;
91:19;105:14;110:18,
20

guidance (3)
66:17;72:3;112:17

guidelines (6)
30:8,9;45:15;104:17,
19,22

guns (2)
19:5;30:8

guts (1)
77:10

guys (19)
9:12;15:22;16:21;
18:2,21;23:1;29:6;
30:4;34:15;54:12;
65:21;68:20;89:23;
100:18;101:11;107:8,
10;110:6;117:22

H

HACKMAN (55)
5:18;6:5,8,8,10,10,
12;31:19;35:18;36:1,
17;38:9,12;39:18;41:7,
12;42:1;46:23;47:8;
50:13;51:3,16;52:7,12;
53:12;54:4,18;55:9,12;

61:1,6,16,22;69:16;
70:15,23;71:2;79:10,
16;87:20;88:2,9,18;
105:17,18;110:9,14;
114:7,22;115:4,6,11,
17,21,23
hairy (3)
16:3,7,14
half (3)
8:3;9:16;85:16
Hamilton (2)
33:6;111:14
Hancock (1)
33:6
hand (13)
4:9,9,17,17,22;46:4;

59:15,16;62:14;84:5,5;

112:21;117:20
handle (3)
80:4;83:23;85:21
handled (3)
76:11;79:8;80:15
handling (1)
29:20
happen (6)
14:18;27:4,8;29:6;
62:8;120:7
happened (3)
17:22;39:21;93:22
happening (3)
59:18;88:18;113:9
happens (2)
21:14;55:6
happy (1)
71:16
hard (2)
96:21;97:9
Hardly (2)
23:2,2
HB (2)
31:19,22
HB-1512 (1)
31:23
head (4)
37:14,15;41:22;
110:21
Health (1)
11:5
hear (2)
85:6;102:8
heard (4)
17:3;18:22;74:22;
109:8
Hearing (6)
5:22;6:19;13:4;42:8;
105:13;120:17
hearings (2)
54:2,8
heavy (2)
84:13,22
held (1)
29:3
help (10)

15:20;26:18,22;
28:22;75:8;80:17;81:3;
97:17;103:20;115:2
helped (2)
14:10;56:18
helpful (1)
94:14
helping (2)
78:1;97:23
Hendricks (1)
337
Henry (1)
106:4
Hey (6)
37:17;38:2,7;54:11,
98:19;102:18
Hi (1)
15:3
High (1)
13:17
higher (1)
8711
higher-quality (1)
76:19
highlight (2)
86:22;96:2
highlighted (1)
35:3
highlights (3)
32:9;70:19;71:9
hindered (1)
18:19
hindering (1)
25:22
hinders (1)
25:19
hindrance (1)
97:23
hinting (1)
60:15
hire (1)
19:1
hired (1)
94:10
history (2)
111:12;119:19
hit-the-ground-running (1)
21:18
Hmm (4)
35:17;59:19;83:10;
88:17
hold (1)
68:16
holes (2)
21:10;89:17
Homeland (2)
9:22;11:21
honestly (1)
65:15
honesty (2)
27:22;28:6
hope (3)
25:18;90:1;120:2

hopefully (9)
12:14;13:20;14:7,12;
40:11;62:7;96:3;98:5;
99:12

hoping (4)
65:22;67:15;93:7;
116:23

house (7)
3:6;31:18,22;32:1;
36:9;55:18,20

housekeeping (1)

318

huge (6)
85:3;89:22;91:4;
93:9;103:20;119:20

Huh (3)
41:9;100:22;119:6

Huh-uh (1)

118:21

hunch (2)
39:20

hundred (5)
22:20;35:11;38:3;
111:5;112:11

hundred-per (1)
37:17

IBJ (2)
60:6,7

icon (1)
4:15

idea (6)
26:2,2;49:8;91:18;
93:3,16

ideas (6)
9:21;25:18,23;26:7,
27:1;56:5

IDEM (10)
6:21;11:11,16;29:8;
56:1;64:4;96:18;109:2;
110:19;111:19

IDEM's (4)
3:20;5:8,57:12;
86:23

identified (1)
23.7

ignorance (1)
78:9

imagine (1)
38:19

impact (1)
90:21

impacted (1)
90:23

important (4)
42:9,64:4,86:5;
117:13

improve (3)
65:7;116:8;120:2

improved (1)
79:2

improvement (2)
10:14;113:7
inappropriate (1)

74:7

incentives (2)
34:7;455

incineration (2)
34:5;44.22

include (4)
33:14;34:4;58:13;
107:1

included (1)
92:14

includes (1)
100:13

increase (1)
19:23

increased (1)
34:17

Indiana (22)
3:4;7:9;12:10;20:12;
32:10,11;34:8,10,12;
45:7,9,12;49:4;52:18;
56:13,19;86:9;87:21;
100:8;101:8;112:13;
116:3

Indianapolis (12)
10:23;34:19;44:4;
56:13;59:2;113:5;
116:7;117:1,4,118:19,
23;120:4

Indiana's (1)
57:2

individual (2)
20:3;24:23

individuals (1)
19:22

industry (5)
20:11;45:18;86:7,8;
120:8

ineligible (1)
36:23

inform (1)
107:12

infor mation (10)
91:9,11;95:6,8;97:5,
11;101:4,13,18;107:9

informed (1)
34:15

Infrastructure (2)
7:4,81:18

initial (5)
51:23;56:19;88:11;
101:19;116:13

initially (3)
48:10;56:12;91:12

innovation (4)
25:7,16;83:22;92:23

innovative (4)
25:22;26:20;27:1;
79:22

input (1)
64:9

ACCURATE REPORTING OF INDIANA

(7) green-energy - input





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
installation (1) IRS (1) keep (5) 44:7,58:20;63:8,12; 76:10;81:8,9;82:11
76:6 191 34:15;51:7,10;97:5; 73:18;79:11;81:13; likely (1)
installed (2) ISDA (1) 113:20 91:7,10;93:21;94:4; 7:23
23:15;76:5 94:4 keeping (1) 99:22;101:5;107:10; limit (1)
instance (1) isolated (1) 90:11 116:5 102:21
24:8 51:4 Kelly (1) late (2) line (3)
instead (4) issue (3) 64:14 7:6;8:11 25:21;65:11;104:8
39:14;100:19; 4:7,58:7,81:17 Kentucky (1) later (3) lines (2)
101:14;115:23 issued (2) 85:5 28:5;72:15;99:14 99:7;118:3
intent (5) 19:9;53:5 Kevin (2) latter (1) lingering (1)
47:3;54:3,66:22; issues (6) 96:23;98:11 83 13:15
77:8;116:6 63:15,18;85:13; Kevin's (1) Laughter (18) list (2)
intention (2) 107:3,17;115:3 97:3 12:6;13:12;16:4; 71:13;92:8
39:22;75:20 item (3) key (3) 37:12;66:12;67:19; listed (1)
intentional (1) 6:21;13:5;106:15 77:17,82:8;117:13 68:13;69:19;79:7; 36:12
54:3 items (1) kind (45) 89:20;90:13;94:23; listening (1)
interest (3) 108:19 8:5;9:2;13:15;15:20; 96:20;97:2;102:15; 54:2
48:8,23;,57:8 16:21;17:3;19:7,11,13, 104:3;106:10;120:14 | literally (1)
interested (1) J 15;20:6;21:15;27:7, LCD (1) 81:21
58:8 32:7,43:16,20;46:1; 78:5 little (26)
interesting (10) Jennifer (2) 48:15;54:8;56:17;60:4; | lead (1) 8:12;19:14,20:7;
35:22;49:11,12;57:1; 7:13;8:11 66:5;69:5;71:6;75:19; 28:19 24:18,18;33:21,39:6;
59:23;64:12,82:6; job (1) 81:4;83:6;84:18;87:7; |leaders(2) 42:22;43:6,15,21;46:1;
86:12;119:18;120:10 101:21 89:12,13;90:7;91:7, 63:14;79:19 59:14,61:12;64:22,
interim (7) jobs (1) 95:6,8;96:13;98:3,4, leading (2) 72:21;74:10;84:11,14;
34:2;44:18,19;61:14,; 98:12 18;99:9;100:10; 8:17;112:1 86:4,87:11;94:7;,97:22;
62:20,63:5;64:3 Johnson (1) 107:14;108:23;111:16, | learning (1) 103:17;109:23;110:22
intern (3) 336 23 78:12 loaded (1)
11:3,12;96:4 join (2) knew (2) LEAS(2) 82:1
internal (1) 14:23;15:7 8:10;55:16 92:4,7 loan (2)
97:6 joined (2) knows (1) least (3) 17:1,3
Internet (1) 5:3;8:16 31:4 9:5;65:8;103:16 loans (2)
85:15 Journal (1) Korea (1) LED (1) 92:19,22
interns (2) 59:3 85:5 78:5 lobbying (1)
11:2,6 joy () Lee (D 48:1
interpretation (1) 88:11 L 11:13 lobbyist (2)
109:13 judged (2) left (6) 57:13,14
interpreted (1) 36:23 lack (1) 27:14,55:2;59:15; lobbyists (1)
53:3 Julia (1) 59:6 98:10;110:12;116:16 56:10
interview (1) 9:13 laid (1) legal (8) local (6)
5:6 Julia's (1) 45:19 33:17;66:2,6;68:21; 8:2,6;40:4,13,13;
into (17) 93:16 land (2) 109:3,7;110:19,22 91:4
5:12;28:12,13;29:3, Julie (1) 23:7;85:23 legislation (2) locally (1)
7,42:3;74:1;75:5; 8:15 landfill (1) 49:13;55:14 77:19
76:21;78:18;80:21; July (9) 44:23 Legidative (9) locate (1)
84:19;86:6;96:3; 20:20;29:9,13;43.9, landfills (1) 34:1,44:17,19;52:10; 23.6
101:12;111:13;114:14 19;65:16,17;84:11; 74:1 57:15;61:11,15;63:13; | located (1)
introduce (1) 106:17 language (19) 87:4 100:7
19:16 jumped (2) 32:12;33:14;34:20; legislators (2) location (1)
introduced (1) 89:19;102:16 36:5,10;48:10;50:10; 61:23;67:14 28:18
111:13 jump-start (1) 51:18;57:21,23;58:3, |legidature (2) long (2)
introducing (1) 113:7 11;61:3;67:10;69:20; 58:6;74:5 73:5;113:9
16:8 June (3) 111:13;112:2;116:12, |less(1) longer (1)
invent (1) 10:10;64:1;99:14 13 81:16 26:5
25:17 justice (2) lap (1) level (2) look (18)
invited (1) 4, 110:13 8:6;112:18 9:22;30:1;35:8;
62:11 large (2) levels (1) 64:14;71:5,11,16;84:8,
involved (3) K 15:19;26:15 78:16 20;87:3;89:12;90:21,
57:10,13;84:3 last (31) liaison (3) 22,92:7;93:13;98:19;
involvement (1) Karen (1) 13:9,10;14:22;15:7, 57:15,16;61:11 100:10;116:15
40:7 103:1 13;17:13,15;23:11, liberty (1) looked (1)
irritation (1) Kathy (1) 24:22,26:8;27:6;33:22, | 20:14 17:6
59:7 109:8 23;36:22;41:5;43:8; life (4) looking (5)

ACCURATE REPORTING OF INDIANA

(8) installation - looking





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
43:13;44:15;52:13; Manager (1) 32:3;33:16;35:12; methods (2) 99:18
60:1,75:6 3:20 49:11;61:22;64:1, 34:6;45:5 more (35)

lose (1) managing (1) 65:15;84:10,20;94:17; | metrics (2) 7:22;11:23;12:2;
72:19 55:15 99:13;100:10 84:12,20 19:14,18,18;21:2,2;

lot (16) manufacturers(5) maybe (12) Michael (1) 24:18,19;26:13;33:13;
11:17;13:8;27:14; 34:9,45:7,49:2,3; 19:13;28:21;39:13; 98:10 45:23;59:8;60:16;
45:23;50:22;63:16; 56:14 58:23;68:18;69:10; microphones (1) 64.23;65:5;67:3,6,16;
75:22;78:3,4,83:22,22; | manufacturing (1) 96:4,5;110:22;113:14; 3:22 68:3,8;71:16;78:21,23;
91:9;93:6;96:18;98:15; 16:9 117:18;119:15 middle (2) 81:1,17;84:11,15,19;
118:11 many (7) mean (40) 4:14;104:5 92:2;106:21;108:22;

lots (1) 32:5;73:17,86:23; 12:4;25:9;26:11; mid-late (1) 109:23;114:8
98:13 91:20;94:10;115:13; 34.23;39:4,21;40:11, 8:12 Morgan (6)

love (1) 118:9 20;41:22;48:2;51:20; | midsummer (1) 14:19,19;20:1,8;
96:17 map (3) 54:3,12;55:1,1;56:4; 90:2 21:8;33.6

low (3) 91:13;94:13;96:3 58:6,12,20;59:10,21; | might (5) morning (1)
113:6,18;118:10 maps (2) 61:7,20;68:19;74:7; 25:6;27:3;65:3,5; 72

lower (3) 94.6,16 77:12,13;78:13;80:14; 92:1 most (5)
12:2;49:21;65:2 March (2) 82:9,17;89:21;93:4,6; | Mike(1) 31:3;37:1;64:13;

lump (2) 23:12;29:15 97:6;108:23;109:3; 56:1 89:4;120:11
887 Marion (17) 114:11;116:4;117:16 | mile (2) mostly (2)

LUTZ (86) 33:8;36:12;44:1; means (4) 119:21 79:20,20
6:1,2;35:17;37:5; 73:19,21;113:2,4,15, 25:13;26:19;52:3; million (23) motion (8)
38:5;46:14,19,22; 18;114:4,11;115:2; 79:16 9:16,17;18:9;33:13, 5:23;6:1,3,20;105:5;
47:10,14,22;48:6,13; 116:7;117:16;118:5, | meant (1) 17,18,18,19,20;42:21, 106:12;120:18,19
49:17;50:4,7,10,14; 10,14 32:14 21;48:12;52:16,16; motivate (1)
54:13;59:11,19;60:20; | Mark (1) meantime (1) 66:22,23;67:4,7,16; 28:22
69:1,4,8,10,13;70:13, 106:17 86:7 68:4;108:2,12;120:13 | Motor (1)
17,21;71:7,9,19;72:1,8, | Market (11) media (2) Mills (1) 85:4
12,16,23;73:3,7,11; 3:5,20;34:12;45:12; 5:3;98:11 109:8 mouse (1)
75:8,15,19,23;76:12, 62:5;72:20,21;79:18; | media@idemingov (1) | mind (1) 4:12
23;77:3,6,12;78:6,9; 87:22;88:8;92:16 55 28:19 move (7)
79:6;80:12,22;81:3,7, | Marriott (1) meet (2) mindset (1) 4:12;5:12;13:5;
15,22;82:5;83:10,13; 10:23 43:20;64:1 2716 26:22;27:1;105:6;
85:7,10;88:17;96:11, | mass (1) meeting (20) minimum (1) 112:18
13;105:9,10;106:2,3, 85:12 3:4,4;,4:3,5:7,9,14; 100:1 moving (3)
19;108:22;109:11,19, | match (42) 13:9,11;15:10;28:2; minute (1) 20:13;28:17;98:14
22;110:8,11,16,18,22; 15:15;17:21;22:21; 30:2;43:14;66:8;68:22; 33:23 much (26)
111:2;118:6,18,21; 24:4,6,15;25:2,21; 76:9;84:11;99:16; minutes (1) 11:19,23;12:2;22:6,
120:19 26:7,27:2,10;35:5,8,14, 106:16;109:14;112:17 5:13 9,23;30:1;35:15,16;

16;37:18,22;38:1; meetings (4) miss (1) 39:23;41.23;59:15;
M 40:16;42:5,13;46:15; 32:5;100:12;107:17; 50:18 64:18;66:11,69:6;
49:15,21;50:2;51:7,10; 116:5 missing (1) 75:12;76:15;81:1,

Machine (4) 64:15,18;65:2,5,13; members (9) 87:9 84:21;87:13;91:1;93:9;
15:17;48:9;57:23; 66:19,72:6;100:3; 5:3;6:16;13:2;,29:18; | mistake (1) 98:23;100:18;101:22;
78:18 109:14;110:3;111:15, 30:6;61:15;74:16; 58:10 116:9

mainly (1) 21;112:3,6,18 108:21;116:15 mixed (1) municipal (4)

82:18 matches (1) mentality (1) 100:14 60:16,21;84:14,23

majority (1) 111:12 27:16 moment (3) municipalities (3)
111:9 matching (4) mention (2) 3:23,14:1;76:14 35:23;36:5;100:5

makes (1) 23:23,29:4,30:21, 12:20;14:9 money (13) Munster (1)

6:2 39:5 mentioned (5) 7:6;22:5;29:2;41:23; 13:17

makeup (2) material (4) 9:14,12:23,42:20; 51:4;53:6;59:8;73:23; | must (2)
44:15;75:10 47:16,17,78:22;80:6 74:2,10 74:4,8;99:1;118:14; 48:5,18

making (6) materials (7) menu (3) 119:15 muted (1)
43:13,19;58:2;71:10; 7.20;8:3;16:10; 4:12,13,14 moneys (1) 322
95:7;97:19 20:10;22:3;100:9; met (2) 29:4 myself (1)

manage (1) 104:9 9:21;56:17 Monroe (1) 8:20
55:22 max (1) metal (1) 14:19

managed (1) 100:2 80:4 month (1) N
57:4 maximum (1) metals (1) 97:17

management (4) 102:21 76:22 months (9) name (2)
7:20;8:3;26:16; May (16) method (1) 15:14,21;17:13,15; 4:1;85:23
100:5 3:1.5,4;4:12;31:5; 113:10 20:17;22:5;97:21;98:5; | National (1)

ACCURATE REPORTING OF INDIANA

(9) lose - National





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

579 47:4 118:13 66:14,14 19:4;22:10;51:9;55:17,

near (1) normally (2) offering (3) opportunities (3) 19;63:12;74:5;82:4;
22:10 71:21;104:11 18:6;25:6;108:11 8:1,21;10:9 85:8;98:11;113:9;

need (31) North (2) offhand (1) opportunity (13) 114:16,19;118:11
3:11;5:2;15:15; 10:22,23 22:9 5:15;9:3,23;18:17; overall (2)
19:21;20:2,18;30:7,8; | Northwest (1) Office (16) 49:20;54:11;62:9; 20:23;26:3
33:16;47:2;51:7,10; 11:7 3:21;8:16;11:7,8,8, 74.19;105:1;117:15; overseas (1)
61:18;64:14;65:11, note (2) 16,22;12:4;32:3;46:4, 119:20,22;120:2 85:18
66:17,68:9;71:22; 33:9;100:15 5,6,8;97:15,18;98:2 Opposed (1) overview (3)
75:12;76:2,10;82:7, notes (1) offices (2) 6:17 66:6;87:12;104:7
83:19;85:19;93:22; 109:9 11:18;12:4 opted (1) own (2)
94.2;104.21;105:7; noticed (1) officials (1) 114:11 8:2;58:7
109:1,15;113:20 42:19 61.8 optical (1)

needed (5) number (5) old (4) 15:16 P
11:16,20;20:13;23:6; 15:18;37:23;38:10, 12:5;50:4;75:15; option (3)
113:6 13;42:11 95:23 4:17,49:23,23 Packaging (2)

needs (5) numbers (2) once (3) option-agreed (1) 82:8,13
9:6;51:1;72:7,95:22; 87:10;116:8 17:14,57:7;72:18 238 packed-down (1)
104:15 numerous (1) One (73) order (3) 82:3

new (16) 118:3 9:2,16,21;11:6,7; 3:5,8,42:4 packing (1)
16:11;17:6;19:1; NUNAN (57) 13:15;14:1;15:21;20:5, | organics (2) 82:13
22:2;25:17,18,28:20; 5:17,22:6,17,23, 14;24:3;25:16,16,18; 84:18;100:14 page (10)
32:17,20;37:9;43:23; 29:19;30:13,17,19; 26:4;27:3;32:17;33:18, | organization (1) 95:15;96:3;100:20;
61:3;79:20;83:22; 31:8,11;35:7,10;37:6, 18,20;36:9;41:21,; 25:1 101:1,3,5,12,16,19;
113:19,19 13,21;38:6,10,15,23; 42:12,15,22,43:2; organizations (3) 107:7

newly (1) 39:3;40:3,10,15;41:11, 44:20,50:5,7,53:7,12, 26:16;51:15,21 pains (1)
16:11 16,20;47:6,12;48:19; 15;55:17;56:16,20; organizing (1) 98:15

news (1) 49:1,5;50:1,6,9;52:6, 58:10;59:17;62:22; 106:22 panel (10)

: 22;53:5,11,14;69:17, 63:8,9;68:18;69:7,8; |oriented (1) 74:22;75:9,11,13,16;

next (29) 72:9;77:16,19;78:7,12, 72:14;83:7,86:3;87:14; 82:14 76:18;78:7;81:4,82:23;
6:21;9:1;13:5,21; 79:8;80:1,7,10,13,23; 88:3,6;92:10,11;97:9, |original (3) 86:11
15:9,10;16:19;20:17, 82:8;90:18,20;91:3; 10,13;102:12,16; 20:2;36:8;39:22 panels (2)
21,22:5;23:18;28:2; 105:19,20 106:20;107:4,11,22; originally (3) 82:1;84:8
30:2;31:18;43:5;58:12; | NUTTER (16) 108:22;110:2;112:12; 36:4;113:3;120:6 paper (2)
65:16;68:22;74:11,; 15:3,6,12;16:2,5; 113:4,11,12;114:20,21; | others (3) 70:16,22
99:3,4,13;106:15,16; 22:11,13,16,20;23:2; 117:13,16,19;119:7,21 | 19:17;73:22;83:8 paperwork (1)
107:4,4,11;109:13; 24:12,21;25:5;27:20; | ones (5) other's (1) 13:20
112:17 29:5;30:3 33:10;43:8;79:1; 82:11 parcel (2)

nice (10) NWRA (1) 82:10;101:17 ought (1) 15:17;17:5
11:23;39:10;87:11; 58:1 ongoing (1) 74:8 Pardon (1)
89:6,9;91:12;95:11, 118:5 ours(2) 30:5
102:2,5,7 @) on-line (5) 16:15;20:4 park (1)

niche (1) 100:17;101:2,4,8; out (46) 26:2
79:19 obj ectives (4) 104:20 7:5,6;8:22;10:19; part (12)

nightmare (1) 34:9,12;45:8,12 only (11) 11:12;13:19;14:3,7; 15:17;16:7;17:4;
75:23 obligation (1) 26:14,18;36:4,38.7, 15:20;17:12,16;19:9; 24:23;33:22,48:16;

nine (5) 835 48:2;60:3,8,63:8,67:7; 21:13;28:12;29:3;31.9; 67:8;86:10;95:17,21;
4:23;15:14,21;17:13, | obvioudly (5) 104:18;114:4 33:9;34:15;36:6;37:10; 115:15;118:20
15 48:1;69:7,72:13; onto (1) 38:14,42:11,44:6; participants (2)

Nobody (3) 85:4,104:19 81:23 45:19;56:3;58:3;60:11, 4:34
102:14,108:6,7 occurred (1) open (2) 63:21,68:1;72:18,;73:6; | participate (1)

Nodded (1) 87:6 54:21,99:20 78:22,80:3,8;85:5,19; 119:16
110:21 o'clock (1) opened (3) 93:7,94:14,97:13,23; | participation (1)

nominations (2) 31 52:20;54:22;73:20 100:19;103:10,17; 30:1
10:13,15 October (5) operate (2) 107:16;108:13;114:12 | particular (4)

none (6) 43:10;65:20;99:16, 30:9;114:17 outdated (1) 87:13;94.:11;116:3,
5:22,6:19;13:4; 17;106:17 operating (1) 95:23 12
68:15;105:13;120:17 | off (5) 114:15 outlet (1) partner (1)

nonpr ofit (3) 9:18;16:12;25:12; operational (1) 86:1 40:14
51:14,20;53:22 41:22;82:17 29:14 outside (1) partnered (1)

nonprofits (1) offer (3) opinion (1) 64:20 16:20
100:6 8:1;27:6;119:15 25:6 over (17) partners (1)

normal (1) offered (1) opinions (2) 5:10;11:21;15:13; 10:20

ACCURATE REPORTING OF INDIANA

(20) near - partners





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
partnership (1) 4:21;5:2 policy (3) presentation (1) 101:16
22:2 pictures (1) 24:14,20;25:8 4:8 produced (1)
partnerships (1) 94:9 politically (1) presenters (1) 83:9
40:12 piece (3) 30:14 107:14 producing (1)
parts (1) 47:15;50:16;82:11 politics (1) pressing (2) 85:12
75:16 Pilot (12) 28:12 4:23;5:2 production (1)
pass (1) 12:11;14:10;32:10, pollute (1) pretty (8) 76:9
108:15 12,15;34:19;37:1;51:1; 85:22 11:17;14:14,15;25:6; | profile (1)
passed (2) 52:19;57:21;58:21; Pollution (6) 76:15;81:10;87:18; 95:22
16:23;120:6 116:3 8:9,21;9:3,7;10:20; 116:9 profiles(2)
pass-through (1) pitching (1) 11:3 Prevention (6) 95:23;96:6
8.1 15:20 pool (6) 8:9,21;9:3,8;10:20; Program (13)
past (9) pivot (1) 45:22;46:2;47:4,4; 11:4 3:20,21;8:17;11:8;
9:13;20:11;63:17; 20:7 51:4,64:23 preview (1) 17:1,3,6;45:4;51:1,
68:5;70:4;89:14;90:8; | pivoted (1) poor (1) 87:8 97:18;107:13;112:14;
96:6;101:18 19:21 11:18 previous (5) 113:22
Pat (2) place (7) pop (1) 32:4;33:19,20;50:5; programs(2)
7:12;43:15 24:14;25:8,19;28:8; 4:13 52:18 32:22;73:8
patient (1) 52:9;64:18;81:18 popping (1) previously (2) progress (4)
27:22 plan (4) 83:23 13:13;92:18 15:5;27:23;28:3;
pause (3) 7.20;8:5;28:22; populates (2) primarily (1) 29:11
91:23;92:3;100:23 99:11 101:12,18 73:19 project (33)
pay (3) planned (1) portal (1) print (1) 9:15,20;10:4;12:11;
118:17,23;120:12 72:18 101:9 91:13 14:10;15:22;16:6;
pays (2) planning (1) portion (4) prior (2) 17:20;20:8,22;24:9;
118:23;120:9 100:12 15:15;17:18;23:4; 23:4,42:8 26:23;27:9;32:10,11,
PDF (2) plans (2) 66:19 priority (3) 34:10,19;37:7;41:8,11,
101:19;103:10 7:10;8:3 position (4) 71:11;100:9;104:9 13,15;45:9;49:11;
penny (2) plants (1) 8:10;73:17;74:11; private (22) 52:19;57:21;58:21;
110:5;111:4 85:6 97:16 35:19,21;36:6,15; 85:3;87:2;95:22,23,
people (14) plastic (4) positions (1) 39:8,16;42:12;51:19; 96:6;116:3
19:16;25:11,14;26:8; 33:1;41:17;47:18; 68:16 52:4;53:21;55:2;56:13; | projects (13)
61:6,20;78:16;90:4; 69:23 possible (1) 58:5;60:3,9;61:4;66:9; 15:23;37:1;43:4;
93:13;95:9,12;98:14; | plastics(1) 63:22 100:6;116:22;117:3; 48:3,5,9,16;60:9,18,22;
103:5;119:21 100:13 post (1) 118:13;119:14 82:23,87:5;90:7
people's (1) platform (1) 103:4 private-sector (1) promoting (1)
19:14 107:2 posted (1) 33:10 39:23
Per (2) play (2) 5.7 proactively (1) Promotion (1)
74:3;119:21 55:10;115:15 posting (2) 62:10 316
percent (11) please (6) 99:12;104:11 probably (13) proof (2)
9:5;38:3,3;42:10,10; 3:23;4:8,17;5:4; pot (1) 7:15;8:15;9:12,13; 38:17;112:11
45:1,3;51:11;65:3; 73:15;108:15 74:1 12:5;29:12;48:21; properly (2)
86:10;112:11 pleasure (2) potential (2) 61:12;63:8;77:22;88:6; 80:15;81:1
per centage (5) 64:17;111:7 9:23,29:12 115:2;117:17 property (1)
38:20;45:17;46:15; plenty (1) PPP (2) problem (3) 28:16
64:15;72:4 80:2 17:1,3 113:17;115:9;117:19 | proposal (5)
perfected (1) plus (4) practical (1) proceedings (1) 28:9;100:21;101:7;
77:21 18:21;33:19;61:23; 36:21 100:23 104:17,17
perfectly (1) 66:23 prayed (1) process (17) proposals (2)
30:12 pod (1) 27:13 12:15;14:12;17:14; 99:12;117:14
period (1) 377 preclude (2) 18:15;27:17;34:23; proposing (1)
84 pods (1) 51:19;70:21 46:1;50:3,4,77:13; 99:23
person (2) 378 precludes (1) 80:18;85:17;99:10; prospered (1)
8:13;52:4 point (10) 35:22 101:13;104:22;112:4,7 117:22
personally (1) 11:19;12:19;36:22; pre-existing (1) processed (4) proven (1)
96:17 76:2;83:15;85:21, 71:13 76:2,19;82:7;83:20 40:6
persons (1) 92:10,11;95:14;112:19 | prepare (1) processes (1) Proverb (3)
33:10 pointed (1) 64:12 32:20 25:9,10,10
pertaining (1) 58:3 prepared (1) processing (1) provide (9)
74:18 points (3) 105:1 : 38:17;40:16;45:21;
PET (1) 69:2;84:22;100:11 present (5) processors (1) 46:2;52:15;57:18;62:9;
15:16 policies (4) 14:2;24:7,22;62:6; 120:11 118:13;119:15
phone (2) 24:15;25:1,22;49:14 109:12 produce (1) provided (1)

ACCURATE REPORTING OF INDIANA

(12) partnership - provided





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023
43:10 109:4 93:5;101:17 11:7,8 requiring (1)

provides (2) quickly (3) receiving (1) registration (1) 112:10
52:16;87:11 14:14;,41:21;72:22 30:19 107:6 requisitions (1)

providing (1) quite (4) recent (2) regular (3) 12:17
9:23 20:15;26:4,29:10; 45:23;89:4 34:23;40:22;75:5 research (4)

public (4) 95:1 recently (1) regularly (1) 32:18,21;70:11;72:5
39:14;58:4,66:9; 64:13 95:9 residential (6)

100:6 R recipients (1) reiterations (1) 39:23;56:20;116:8,
public-private (1) 120:12 52:9 14,15;118:4
40:12 raise (3) recommendations (1) rejected (2) resigned (1)

published (1) 4:22;12:1;18:20 43:11 18:23;19:2 92:10
90:1 raised (8) record (1) relief (2) respond (1)

pull (2) 4:8,9,16,17;23:1,3; 9:18 16:23;17:5 68:21
42:11;91:17 112:21,23 recorded (1) religion (1) responded (1)

pulled (2) rate (3) 57 28:13 6:16
81:23;91:8 113:5,13;118:10 recur (1) remaining (1) response (7)

purchase (5) rather (2) 50:19 33:15 5:21,6:14;13:3;
17:20,21,20:1,10; 28:5;115:12 recyc (2) remember (1) 86:15;105:3,12;120:16
23:8 Ray's (1) 75:9;82:23 56:16 responsibility (2)

purchased (1) 118:2 recyclable (1) remind (1) 26:9;98:5
28:17 reached (2) 331 23:10 rest (4)

pur chases (1) 13:19;17:12 recyclables (1) remove (1) 14:2;51:6,9;80:14
23:14 reaching (1) 94:12 68:2 restraints (1)

pur poses (1) 17:15 recycle (3) removed (3) 25:12
32:17 reaction (1) 16:10;82:11,83:18 32:12;34:19;48:16 restrict (1)

pursuing (2) 88:11 recycled (1) rename (1) 74:12
9:8,23 read (8) 86:6 32:9 restricted (3)

push (1) 3:11;32:8;42:23; RecycleForce (1) renovation (2) 7:11;36:4;64:23
56:19 44:8,11;52:15,21; 77:19 11:16,22 restriction (1)

pushed (1) 59:14 recycleingov (2) Rep (17) 73:18
19:14 reading (2) 5:8;107:7 56:1;,57:17,62:2,3, restrictions (1)

pushing (2) 35:3;51:18 Recyclers (8) 17,19;63:3,6,10;64:7,9, | 35:1
58:11,102:9 reads (2) 41:17;56:14,78:16, 10;93:18;112:20,22, restricts (1)

Put (19) 67:2;111:1 17,21;79:1,12;80:4 114:1;116:4 74:6
3:13;8:21;10:18; real (5) Recycling (55) replace (1) result (2)
15:10;20:20;25:19; 69:2;88:21;98:1; 3:5,19;7:4,13;11:3; 75:12 47.23;91.7
28:15,22,22;36:6; 102:17;109:4 14:18;16:11;17:20; replacement (1) results (2)
38:14;69:5;88:6;94:1, |realize (3) 20:1,9;21:5,9;23:6; 10:5 28:23,32:7
7,95:2;108:13;109:10; 39:19,21;90:23 26:3;31:6;32:22;34:3, |report (2) resume (1)

110:2 really (36) 8,12;40:1;45:3,6,12; 28:3;,62:4 91:23

puts (1) 8:18;18:19;20:12; 56:20;57:10;59:8;60:2, | Representative (2) resuming (1)
717 21:15,17;22:3;25:9; 2,62:5;74:22;75:6; 56:18;111:14 92:15

putting (1) 28:15;32:14;55:7; 76:20;79:19;82:23; represented (1) retention (2)
3:16 58:11;60:21;64:16; 85:18;86:23;87:22; 64:5 17:8;29:1

70:3;78:21;79:3,22; 88:7;92:16;106:23; reque (1) return (1)
Q 80:5;81:10,16;83:15; 107:3,12;113:5,13,18, 63:16 32:23
84.1;89:5,8,22;93:14; 22;116:8,14,16;117:15, | request (2) retyping (1)

qualifications (1) 96:15,21;97:22;98:20; 21,22;118:3,5,10 104:17;105:4 101:14
17:7 99:20,21,23;100:18; reduce (1) requested (2) reuse (2)

qualified (3) 104:18;113:12 49:21 5:20;62:3 16:9;82:13
18:10,15;110:1 reapply (2) reducing (1) requests (5) reused (2)

qualifies (1) 37:9,16 26:3 33:23;63:16,17;95:8; 79:4;82:16
16:6 reason (4) reduction (2) 117:14 reusing (1)

qualify (4) 84:7;85:2;113:4,14 92:23;107:3 require (2) 82:12
16:13;17:10;37:2; reasonable (1) refund (1) 24:4;35:16 reutilize (1)
66:10 113:15 17:18 required (2) 16:10

quality (1) reasons (3) regain (1) 42:5;107:21 revelation (1)
65:7 59:18;118:9,12 72:19 requirement (1) 25:11

quarterly (2) recall (2) regard (4) 23:22 reversal (1)
106:22,23 14:17;44:3 65:12,66:4,7;72:6 requirements (3) 39:14

quick (8) receive (3) regarding (1) 76:9;110:4,113:19 reverse(2)
15:5,13;31:3;69:2; 10:12;100:10;101:15 9:10 requires (3) 48:8;57:23
88:21;99:20;102:17; received (2) Regional (2) 33:3,12;112:6 rever se-vending-machine-type (1)

ACCURATE REPORTING OF INDIAKIR) provides - rever se-vending-machine-type





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

48:15

revert (1)
315

Review (14)
3:17;5:15;10:17,19;
31:18;34:4,9,11,;44:21;
45:8,10;66:1;93:10;
105:1

reviewed (1)
68:11

reviewing (1)
100:11

RFP (1)
104:22

RFP's (3)
43:23;44:5;117:10

Rhodes (1)
8:15

Richmond (2)
21:6,14

right (60)
3:12,16;5:11;8:13;
9:15;12:9;13:11,;22:12,
15;25:21;29:9,16;
31:10,12,17;35:2;
36:11;37:20;38:18;
40:9;48:13;50:9;52:1;
53:9;54:14,20;55:4;
56:6;59:16;60:20,23;
61:8;67:4,;69:18;70:16,
23;73:10;74:14;75:12,
13;77:23;78:15;80:22;
82:9,20;84:2,18;91:2;
92:20;93:20;96:23;
103:12;110:8,16;
112:8;114:13,23;
115:4,10;117:11

rivers(1)
85:23

RMDB (2)
5:14;65:21

RMDP (5)
91:13;95:21;102:1;
111:16,18

road (3)
78:20;79:5,6

roll (1)
105:14

roll-call (1)
112:5

rolls(1)
82:3

room (1)
117:18

round (25)
33:16,19,20;35:5;
36:22;41:5;43:2,3;
53:10;57:1,6,16;58:18,
23;67:1;68:5;73:19,20;
99:5,23;100:16;
116:13,21;117:2,5

rounds (1)
112:7

roundtable (1)
106:23

rules(3)
28:8;30:10;55:10

running (1)
23:15

rural (3)
18:3;21:1,8

S

sad (1)
27:15

safer (1)
9:10

Safety (1)
11:5

Samantha (1)
27:21

same (15)
8:23;30:10,18;38:12;
39:1;41:8,11,12,14;
43:7:47:7,51:8,65:2;
70:11;94:4

sat (1)
107:21

saved (1)
101:9

savings (1)
94:11

saw (1)
48:10

saying (7)
39:14;60:14,61:18;
77:13;78:18;115:1;
119:13

scanning (1)
100:20

scenario (1)
120:10

schedule (3)
5:6;99:15;106:16

School (1)
13:17

scratch (1)
79:23

screen (4)
4:11,13,77:1;78:4

script (1)
311

sealed (2)
55:7,8

sear ches (1)
87:4

sear ching (1)
115:23

second (22)
6:4,5,6,9:7;33:4;
35:5;36:15;43:2;53:10;
57:1,3,6;73:20;105:8,9,
10;116:21;117:2,5;
120:21,22,23

secret (1)

90:12
Section (5)
8:9;11:3,4,14;43:1
sector (17)
35:19,21;36:6;42:12;
51:19;52:4;53:21,;55:2;
58:4,5;60:3,9;61:4;

116:22;117:3;118:13;
119:14
sectors (1)
61:21
Security (2)
9:22;11:21
seeing (4)
20:23;30:2;81:7;
82:19
seemed (2)
59:5;113:10
seems (5)
25:21;26:17;36:16;
59:14;72:1
selected (1)
434
self-serving (1)
48:22
selling (1)
96:11
Sen (12)
7:1;55:13;56:3,7,11;
58:8,19;62:23;63:2,4,
7,74:.14
Senate (4)
55:18,19,21;63:3
Senator (1)
73:14
send (2)
79:13;109:1
sent (2)
14:12;59:3
Sep (1)
8:11
separate (3)
103:16;113:21;
114:18
separated (1)
78:3
separating (1)
79:3
separation (2)
77:16,20
September (2)
8:12;10:21
session (2)
52:10;65:16
sessions (1)
107:15
set (8)
30:10;37:22,23;
38:10,13;44:4;45:14;
81:18
several (4)
9:1;79:12;97:21;
118:12

shake (1)
117:20
shall (1)
68:3
share (8)
86:20;89:23;99:1;
101:10;106:22;107:9,
9,19
shared (3)
67:13;98:4;99:9
SharePoint (1)
97:6
sharing (1)
110:3
Shelby (1)
33:6
shipped (1)
76:3
shipping (1)
76:4
short (1)
86:12
shortly (2)
14:8;24:11
shove (1)
78:18
show (3)
4:15;88:21,22
shows (2)
28:3;87:14
shredder (1)
80:21
side (6)
10:23;30:19;55:20,
21;82:13;86:3
sign (1)
17:17
signature (1)
12:15
signatures (1)
14:13
signed (5)
17:14;32:3;54:13;
55:8;58:14
significantly (1)
58:1
silica (1)
76:21
silver (1)
76:22
similar (2)
62:7,64:19
simple (3)
58:17;79:9;85:2
site (11)
5:8;81:23;82:1;
86:22;94:1,14;95:21;
96:18;97:18;98:8;
107:6
sites (2)
82:16,19
situation (3)
12:3;30:15;62:8

situations (1)
24:3

six (6)
5:2;8:14;14:5;94:5;
99:14;104:13

size(2)
102:21;103:2

skin (2)
50:12;72:7

dick (1)
91:19

dightly (2)
20:7

sipped (1)
54:9

small (5)
13:18;15:19;17:9,16;
81:10

smart (2)

77:1,10
smooth (1)
99:22
sneak (1)
87:7

solar (11)
74:21;75:9,13;81:4;
82:1,22,23:84:8;86:2,4,
11

Solid (16)
7:4;26:15;34:5;
44:22:84:14,23;100:5;
114:3,5,11,17;115:1;
118:15;120:5,8,12

solve (1)

115:2

solved (1)
117:19

solving (1)
115:8

Somebody (4)
67:17;97:6,15;111:4

someone (2)
56:7;101:23

sometimes (3)
50:14;61:19,20

somewhat (1)

106:23

soon (4)
12:15;28:4;93:19;
120:1

sooner (1)

285

sorely (1)
20:13

sorry (12)
6:9,11;15:6;27:18;
28:7;31:20;37:13,14;
47:14;48:20;49:6;61:1

sort (1)

91:20

sorting (2)
15:16;32:23

sound (1)

ACCURATE REPORTING OF INDIANA

(13) revert - sound





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

36:13
sounded (1)
24:10
sounds (1)
476
source (1)
92:23
sources (1)
21:22
Southeast (1)
11:8
space (1)
11:18
spare (1)
94:22
speak (4)
20:18;77:7,78:14;
84:14
speaking (3)
28:1;95:20;116:2
specific (2)
47:16;79:19
specifically (6)
33:9;47.19;52:2;
56:9;60:12;61:4
specifies (1)
47:17
specify (1)
35:21
Speedy (3)
56:2;57:8,17
spend (2)
22:5;118:11
spent (6)
9:16;17:13,15;19:2,
4,29:12
Spring (1)
103:23
square (1)
119:21
squarely (1)
110:12
staff (1)
98:23
staffed (1)
97:14
stages (1)
11:15
stakeholders (2)
107:1,16
stalled (1)
21:22
stand (3)
12:2;27:13;66:19
standard (3)
49:23;111:22;112:7
stand-aside (1)
19:3
standpoint (3)
37:19;78:2,8
stands (2)
16:2;17:8
star (2)

4:23,5:2

start (9)
3:15;14:7;16:7;
21:17,18;33:5;43:2;
96:5;101:3

started (7)
8:14;11:12,12;16:16;
92:15;99:5;102:10

starting (4)
10:17;14:6;43:9;
92:14

start-ups (1)
79:20

State (18)
7:9;9:7;31:7;51:6,9;
74:5,7,9;88:12;90:22,
23;95:5;97:7;100:7;
107:2;114:5,16,20

stated (1)
30:12

statement (2)
44:7,114.14

states (4)
7:5;52:5;82:20;85:9

statewide (2)
8:5;113:13

status (2)
13:6;39:6

statute (2)
45:19;111:23

stay (1)
20:2

Stephanie (5)
14:1,23;15:1;22:8;
23:11

stick (1)
30:8

still (16)
13:15;14:4,4;20:8,9,
9;28:16;43:20;49:12;
72:14;79:2;100:22;

108:13;112:13;113:17;

116:23
gtipulation (1)
118:15
stone (1)
24:15
story (7)
94:6,9,13,13,15;96:3,
11
strange (1)
60:4
strategic (1)
100:12
stream (1)
84:19
streams (1)
85:23
street (2)
8:22;108:14
strong (1)
116:11
stronger (1)

117:1

strongly (1)
73:21

structure (2)
19:3;75:10

structured (1)
92:17

struggle (1)
72:18

struggled (1)
97:4

studied (1)
64:3

studies (2)
23:5;28:16

study (17)
11:13;34:2;44:11,18;
59:18;60:1;61:7,13,20;
62:20;63:12,15,17,22,
23;74:21;90:16

studying (2)
34:2;44.20

stuff (10)
21:12;54:17;76:17;
82:18;94:7;97:6,19,19;
98:4,9

stymie (2)
25:7;26:6

stymied (4)
17:23;18:19;19:20;
117:21

submission (3)
99:14;104:12,19

submitted (1)
102:1

successful (1)
96:1

sum (1)
69:5

summer (2)
11:2;96:4

super (1)
97:12

Support (5)
3:21;8:17;11:9;58:9;
97:18

supporting (4)
32:19,22;100:21;
101:7

supposed (4)
14:18,20,22;68:10

sure (15)
25:1;30:21;33:17;
53:1;66:10;71:2;78:6;
80:12;83:7;97:19;
103:4;108:10;109:18,
19;119:19

surrounding (3)
33:8,54:21;73:21

surveys (1)
11:13

sustain (1)
50:20

sustainability (3)
50:15,16,20

sustainable (1)
73:12

SWIFR (1)
7.3

switch (2)
100:22:103:13

T

table (3)
91:11,18;94:2
tables (1)
88:21
tack (1)
33:22
talk (3)
23:12;52:17;86:17
talked (11)
39:22;43:15;44:10;
57:8;58:3;59:12;75:3;
79:12;83:2,15;108:23
talking (8)
19:22;28:17;32:4;
57:12;62:20;82:15;
86:9;113:1
Tara(l)
95:20
task (2)
34:2;44:20
tax (4)
16:21;17:4,17,21
taxes (1)
18:7
taxpayer (3)
26:10,12,17
team (5)
7:13;8:16;11:5;95:2;
109:7
technical (1)
4:7

technically (1)
40:18
technologies (4)
21:4,32:20;34:7;
45:5
technology (6)
16:8;19:16;32:22;
78:2,79:2;80:17
telling (1)
18:16
ten (1)
119:15
term (2)
34:19;86:12
terms (1)
79:9
terribly (1)
11:18
territories (1)
75
Terry (3)

34:16;117:18;118:6
Terry's(l)
117:23
Tedas (1)
85:15
Thanks (3)
30:3;37:14;98:23
that'll (2)
13:20;42:15
therefore (1)
65:5
thinking (3)
26:21,65:19;79:22
third (5)
58:22;63:9;88:3,6;
110:2
Thirty (2)
7:16,17
though (5)
27:8;31:22;45:21;
60:18;108:12
thought (20)
19:20;24:13,16;
27:12,12,14,17;30:16;
35:21;47:1;65:9;83:8;
91:3,12;99:22;100:1;
106:6;107:22;109:10;
112:23
thoughts (1)
42:9

thousand (1)
22:21
three (10)
11:1,42:21;45:7,
62:1,63:7,20;67:16;
99:18;109:3,22
three-month (1)
17:14
three-year (2)
8:4;13:16
thrilled (1)
88:10
throats (1)
19:14
throughout (1)
82:20
throw (3)
78:19;82:17,85:19
throwing (1)
80:20
thrown (1)
277
Thursday (1)
107:5
timely (1)
113:10
times (2)
50:22;88:15
timing (1)
43:22
tipping (1)
44:23
today (4)

ACCURATE REPORTING OF INDIANA

(14) sounded - today





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

3:6;13:16;14:23;
99:12

today's (1)
4.3

together (8)
10:18;21:21,28:22,
23;56:17;91:9;95:2;
117:19

told (6)
20:3;24:3;48:7;
102:10,14;103:1

Tom (3)
7:12;84:14,92:2

ton (2)

74.2,3

took (3)
8:12;19:15;52:9

top (2)
4:10;21:5

topics (4)
34:3,4;44:20;107:3

total (5)
22:13;23:4,33:13,17,;
67:6

totally (2)

785

touch (1)
4:13

touched (1)
88:12

tough (1)
28:11

towards (6)
23:3,5;43:19;78:23;
84:13,22

town (1)

118:3

towns (2)
40:2,13

tracking (1)
3:23

traditional (1)
84:13

transcripts (3)
5:13,16;6:3

transfer (1)

97:9

transferred (1)
98:11

transition (1)

98:13

transparency (1)
96:7

tremendous (3)
21:19,20;119:19
tremendously (1)
103:22
trend (1)
88:23
tricky (1)
85:16
tried (1)
21:23

tri-state (1)
15:19

truck (2)
81:21;82:3

true (1)
20:2

truly (2)
78:22;98:18

trust (3)
18:2,11,18

trusting (1)
18:5

try (6)
57:11;69:4;71:21;
99:1;113:7,15

trying (8)
41:20;49:5;57:18;
80:19;95:5;97:11,13;
98:1

turn (2)
5.9;25:14

TV (1)
771

twenty-five (1)
38:7

two (29)
8:20;11:6;13:15;
14:4;20:17,21;22:5,20;
23:11;27:5;32:17,22;
33:13,17,19;42:21;
45:5;52:16,16;53:7;
63:12,66:22;67:3,7;
68:3;82:9;98:12;108:2,
11

tying (1)
49:18

type (11)
17:11;27:23;28:2;
32:21,42:4;50:8;77:12;
86:4;87:2,3,15

types (3)
25:22:66:10;75:5

typical (2)
9:2;99:15

U

ultimately (2)
45:21;46:7
unanimously (2)
6:20;106:12
unclear (3)
33:21;42:20,22
under (3)
17:10;30:9;106:21
under stood (1)
54:5
unfortunate (1)
39:16
unfortunately (1)
10:15
unique (1)
86:4

United (2)
82:20;85:9

university (1)
45:18

unmute (4)
4:4,5:2;15:1,62:17

unprecedented (2)
17:23;21:16

unused (2)
11:18;52:18

up (44)
4:13;11:22;14:21;
17:15,17;18:8;22:18;
23:15;27:13;29:4;
30:22;34:14;37:17,;
42:14,46:7;52:20;
54.:21,22;56:5;62:14;
66:6;69:5;73:20;74:12,
21;78:19;79:11;82:7,;
83:23;84:10;85:2;86:8;
91:18;93:13,19;97:5;
99:10,21;104:4;107:4;
111:15;112:11;113:21;
120:1

update (10)
6:22;7:14;13:6,23;
14:22;15:5,8,13;94:2;
96:2

updated (2)
7:20;97:20

updates (5)
7:3;13:9;14:2;31:13;
98:2

updating (2)
65:23;95:22

upheld (1)
25:18

uphill (2)
21:16

uploading (1)
103:6

upon (4)
4:19;5:1;23:21;
120:2

urges (1)
44:17

use (6)
4:8;25:20;33:15;
45:2;77:22;78:20

used (11)
11:18;21:4;25:15,16,
16,17;26:12;27:17;
52:3;81:11;97:10

using (2)
78:1;94:4

usual (1)
113:22

utilize (7)
4:17;5:4;7:11,21;
19:23;20:16;26:9

utilized (3)
29:8;34:6;44.23

Vv

vacancy (2)
97:20;98:9
vacant (1)
97:16
value (1)
78:22
variety (1)
107:2
various (1)
34:3
VCR (1)
80:21
vehicle (2)
83:19;85:12
vehicles (1)
83:9
vending (2)
48:9;57:23
vendor (1)
77:22
vendors (1)
77:23
versus (1)
47:4
via (1)
109:5
view (1)
79:18
virtual (1)
107:2
virtually (2)
88:12
vision (1)
25:14
volunteer (1)
10:2
vote (8)
38:21,63:15;65:12;
104:21;105:2;110:20;
111:10;112:5

w

waiting (1)
27:23

wants (1)
62:15

warranties (2)
81:12,13

warranty (1)
76:8

Waste (30)
7:4;,12:10;14:9;
26:15;32:10,11,19;
34:6,10;44:22;45:9;
52:19;57:9;84:14,19,
23;100:5;107:3,11;
112:13;114:3,6,11,17,;
115:1;118:15;119:9;
120:5,8,12

watching (1)
54:19

water (1)
85:20

wave (1)
81:10

way (21)
18:8,13,14;34:20;
36:3;38:6;39:5,7;
49:22:53:3;76:2;95:12;
96:2,15;108:6;110:23;
111:17;113:20;115:5;
119:2,8

Wayne (1)
88:19

Wayne's (1)
88:23

ways (2)
25:14;91:20

weather (1)
76:6

Web (12)
5:8;86:22;94:1,14;
95:15,21;96:18;97:18;
98:8;100:17;101:2;
107:6

Wednesday (1)
99:13

week (2)
13:19;14:13

weeks (7)
8:14;9:1;13:21;
20:22;24:5;99:14;
104:13

Weger (73)
6:7;16:1;47:19;48:2;
49:15,18;50:11;53:19;
54:1,10,16;56:22;
59:23;62:10;64:21;
67:17,69:11;74:17,
75:1,14,18,21;76:1,13;
77:2,4,11,15,18;78:11,
14;79:9,15,17;80:2,9;
81:6,9,16,23;82:6;83:1,
14,21;84.3;86:2;87:17,
89:5,8,15,18;90:3,7,11;
91:5,22;92:6;93:12;
95:13;96:7;102:18,20;
103:7,13,18;104:2,4,
10,14;105:6,15,16;
120:22

weight (1)
86:11

weird (1)
37:8

Welcome (3)
3:6,64:10;102:4

weren't (2)
36:23;116:5

WESSELER-HENRY (7)
6:18;94:3,18,20;
95:1;106:5,8

what's (3)

ACCURATE REPORTING OF INDIANA

(15) today's - what's





INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

64:2;65:11;88:18

WHITEHEAD (36)
29:21;30:11,16,18;
44:7,10,14;45:14,;46:9;
47:1;58:16;59:2,5,13,
20;60:10,13,17,23;
68:14;89:6;101:23;
102:4,7;103:19,22;
105:23;106:1;109:16;
113:23;114:2,9,13;
115:14,20,22

whole (1)
77:17

within (8)
20:17;43:2;78:4;
94:5,13;115:18;
116:18;117:16

without (3)
24:9:49:13;71:10

Woadrich (53)
6:22;7:2,8,17,19;
9:19;12:7,9,13,17;
51:22;52:2,13;53:1,4;
54.6;55:6;65:17,20;
66:3,15,21;67:5,8,11,
15,20,23;68:6,18;69:7;
71:4,8,12;95:4,14,18;
96:10,16,21;97:3;
98:21;103:21;108:1,
10,17;109:20;110:6,10,
12,17,23;111:8

wold (1)
12:22

wonder (1)
39:18

wonderful (2)
72:20;106:14

word (2)
58:21;59:7

wording (1)
53:20

work (15)
11:11;28:15;32:21;
40:1;43:19;49:13;
55:14;63:5;69:18;
72:18;85:17;94:22;
97:10;98:17,23

worked (1)
100:16

working (16)
8:20;10:10;12:10,19;
13:20;15:14;57:11;
77:20;78:23;79:3;
80:16;82:10;85:3;
86:21;90:1;96:5

works (2)
40:7;54:17

world (2)
119:5,8

worth (1)
107:21

write (3)
4:1;117:9,13

written (6) 20- (1) 23:12
24:15;34:21,36:4; 81:11
59:9;111:23;116:17 2008 (1) 4

wrote (2) 92:3
109:3,22 2010 (1) 40 (2)

92:2 9:5;81:14
Y 2011 (1)
92:14 5

yay (1) 2022 (2)

106:14 93:19,22 5()

Year (24) 2023 (4) 315
13:14;14:3,4;16:19; 3:1.5,4,5:14;44:19 50 (6)
23:4,18;43:2,5;53:6; | 2024 (5) 42:10;45:1,2;51:10;
58:12;63:9;65:15;87:3, 23:13;33:5;43:9,12; 64.16;65:2
9,9,15;91:23;92:14; 44:6 50,000 (1)
93:21,21;99:4,22; 2025 (2) 100:2
102:13;108:3 43:14;44:5 50/50 (2)

years (15) 20-plus (2) 42:12;111:15
7:15;23:11;53:7; 7:15 500 (1)
62:1;63:7,13;72:15; 20th (1) 17:10
81:14,89:19;94:5;97:8; 10:21 500,000 (3)
104:1;114:12;118:13; | 20-year (1) 22:10,13;100:2
119:15 81:12 50-per cent (4)

yep (1) 21's(1) 65:4;100:3;111:21;
69:12 14:3 112:6

yesterday (3) 21st (1) 5th (1)
7:6;11:21;13:10 99:14 34

Yoder (12) 22 (2)
7:1;55:13;56:3,7,11; 14:4,97:8 7
58:8,19;62:23;63:2,4, | 22-million-dollar (1)

7,74:14 16:12 75,000 (2)

young (1) 23(3) 23:.3
11:10 87:9;93:21;99:5

24 (4) 8
Z 42:16;43:5,10;99:4
247 (2) 80 (1)
Zoom (4) 22:23;31:9 86:10
3:17,19;13:23;31:4 247,000 (2) 83,000 (1)
22:14;28:15 19:1
1 25(3)
10:12;42:10;64:16 9

10th (2) 25-year (1)

99:13 81:11 9:02 (1)

1512 (5) 26th (2) 31
31:18;32:2;36:9; 99:17;106:17 941 (1)
113:1,19 27th (1) 18:7

15th (2) 106:17
5:14 29:10 (1)

16 (1) 25:10
120:13 2nd ()

180 (2) 5:13
52:10;56:21

1990 (1) 3
7:18

1st (4) 3:30 (1)
32:3;43:9,10,11 107:5

30(3)
2 84:21,89:19;104:1
30,000 (1)

2:00 (1) 9:20
107:5 30-year (1)

20(1) 81:12
13:14 31st (1)

ACCURATE REPORTING OF INDIANA

(16) WHITEHEAD - 941





		Index

		 Number Index

		1

		10th (1)

		1512 (5)

		15th (1)

		16 (1)

		180 (2)

		1990 (1)

		1st (4)



		2

		20 (1)

		20- (1)

		20-plus (1)

		20-year (1)

		2008 (1)

		2010 (1)

		2011 (1)

		2022 (2)

		2023 (4)

		2024 (5)

		2025 (2)

		20th (1)

		21's (1)

		21st (1)

		22 (2)

		22-million-dollar (1)

		23 (3)

		24 (4)

		247 (2)

		247,000 (2)

		25 (3)

		25-year (1)

		26th (2)

		27th (1)

		29:10 (1)

		2:00 (1)

		2nd (1)



		3

		30 (3)

		30,000 (1)

		30-year (1)

		31st (1)

		3:30 (1)



		4

		40 (2)



		5

		5 (1)

		50 (6)

		50,000 (1)

		50-percent (4)

		50/50 (2)

		500 (1)

		500,000 (3)

		5th (1)



		7

		75,000 (1)



		8

		80 (1)

		83,000 (1)



		9

		941(1)

		9:02 (1)





		$

		$5,000 (1)

		$572,065 (1)

		$700,000 (1)



		A

		ability (3)

		able (20)

		absolutely (3)

		abundance (1)

		abuse (1)

		accept (1)

		accepted (1)

		access (3)

		accidentally (1)

		according (1)

		accounting (1)

		accounts (1)

		across (3)

		Act (2)

		action (2)

		actions (1)

		active (1)

		actively (1)

		activity (1)

		actual (2)

		actually (21)

		adamant (1)

		adapt (1)

		add (2)

		added (6)

		addition (1)

		additional (11)

		address (3)

		addressed (4)

		adjourn (2)

		adjust (1)

		advance (3)

		advancing (1)

		advantage (1)

		Affairs (5)

		affect (1)

		affected (1)

		affects (1)

		affiliation (1)

		afford (1)

		afraid (1)

		again (11)

		against (1)

		agency (4)

		agenda (7)

		agents (1)

		aggregate (1)

		ago (7)

		agree (8)

		agreed (1)

		agreed-upon (1)

		agreement (1)

		agreements (5)

		ahead (5)

		aim (1)

		align (1)

		allocated (1)

		allocation (2)

		allow (3)

		allowed (1)

		almost (7)

		alone (1)

		along (3)

		alternative (1)

		aluminum (5)

		always (9)

		amazing (3)

		ambiguity (2)

		Amen (1)

		amendments (2)

		ammunitions (1)

		among (1)

		amount (7)

		analyst (1)

		and/or (1)

		Andy (1)

		annual (2)

		answered (1)

		anticipate (1)

		anticipated (1)

		apart (1)

		apologize (1)

		appears (1)

		applaud (1)

		applicant (4)

		applicant's (2)

		applicants (8)

		application (7)

		applications (11)

		applied (3)

		applies (1)

		apply (16)

		applying (4)

		appoints (1)

		approach (4)

		appropriate (8)

		appropriated (1)

		approval (3)

		approve (5)

		approved (3)

		approving (1)

		Ardagh (1)

		area (10)

		areas (4)

		argue (1)

		argued (1)

		arm (1)

		arming (1)

		around (6)

		arrive (1)

		arrived (1)

		article (3)

		assemble (1)

		Assembly (1)

		assign (2)

		assigned (4)

		assigns (1)

		Assistance (2)

		Assistant (2)

		assisting (1)

		Association (2)

		asterisk (1)

		attach (1)

		attachments (1)

		attend (2)

		attendance (1)

		attorney (2)

		audacious (3)

		audit (1)

		authored (1)

		automatically (1)

		available (12)

		avoids (1)

		award (9)

		awarded (8)

		Awards (5)

		aware (3)

		away (2)

		awesome (2)

		Aye (2)



		B

		back (20)

		Bad (3)

		badly (1)

		bags (1)

		bait (1)

		ball (1)

		bar (2)

		barrier (1)

		base (5)

		based (7)

		basic (2)

		basically (10)

		batteries (6)

		battery (2)

		battle (1)

		BDBHAG (1)

		becoming (2)

		began (1)

		beginning (2)

		behalf (1)

		behind (2)

		believes (1)

		bells (1)

		benefit (4)

		benefitting (1)

		best (3)

		better (9)

		beverage (5)

		BHAG (3)

		big (11)

		bill (27)

		billion (1)

		billion-dollar (1)

		bills (1)

		biological (1)

		bios (1)

		bit (23)

		bite (1)

		blow (2)

		BlueOval (1)

		Board (56)

		Board's (2)

		Bob (3)

		boded (1)

		Boone (1)

		borders (1)

		both (10)

		bottle (2)

		bottom (2)

		bow (1)

		box (1)

		brand (1)

		break (1)

		breakout (1)

		Brian (1)

		Bridges (1)

		brief (1)

		brilliant (1)

		bring (10)

		bringing (1)

		broad (1)

		broaden (1)

		brought (3)

		Bruce (7)

		bucks (1)

		budget (2)

		building (2)

		built (1)

		bullet (1)

		BUMP (1)

		burgeoning (1)

		BURROW (137)

		business (6)

		businesses (3)

		buy (1)

		buying (1)



		C

		calendars (1)

		call (4)

		called (6)

		calls (1)

		came (11)

		can (83)

		candi (1)

		candidate (3)

		candidates (3)

		capability (2)

		capable (1)

		cardboard (2)

		care (3)

		Carey (1)

		Carl (4)

		carries (2)

		cars (1)

		case (2)

		cases (1)

		cash (29)

		cast (1)

		catch (1)

		categories (1)

		category (2)

		caucus (1)

		caught (1)

		cause (1)

		cavalierly (1)

		Central (9)

		cents (2)

		century (1)

		certain (6)

		certainly (2)

		cetera (1)

		CHAIRMAN (138)

		challenge (1)

		challenged (1)

		challenging (2)

		change (6)

		changed (7)

		changes (13)

		changing (1)

		chapter (1)

		charges (1)

		chat (8)

		check (1)

		chemicals (1)

		Chief (2)

		chip (1)

		choice (1)

		choose (2)

		chucked (2)

		Circular (4)

		cities (3)

		City (6)

		clarification (2)

		clarify (2)

		clarity (2)

		clear (1)

		cleared (1)

		clearly (1)

		click (5)

		climate (3)

		close (2)

		closed (3)

		closely (3)

		coattails (1)

		coffer (1)

		cognizant (1)

		coincide (1)

		coincides (1)

		colleagues (1)

		collected (1)

		collection (4)

		Collins (1)

		combat (1)

		combining (1)

		coming (6)

		comment (4)

		commentary (1)

		comments (6)

		Commerce (1)

		Commissioner (1)

		commitment (1)

		committee (11)

		committees (3)

		commodities (1)

		commodity (4)

		common (1)

		Communications (1)

		communities (5)

		community (3)

		comp (1)

		companies (12)

		company (8)

		competitive (2)

		complete (1)

		completed (2)

		completely (1)

		Compliance (2)

		component (2)

		composed (1)

		composition (4)

		compress (1)

		concentrated (1)

		concentrating (1)

		concern (2)

		concerns (3)

		concrete (2)

		conference (3)

		confidence (1)

		confident (1)

		conflict (1)

		confusing (2)

		confusion (1)

		Congress (1)

		connections (1)

		consid (1)

		consider (15)

		consideration (3)

		considered (1)

		considering (2)

		constituency (1)

		construction (1)

		consult (1)

		consumers (2)

		containers (7)

		continue (4)

		continued (1)

		continuous (1)

		contract (1)

		contracting (1)

		contracts (2)

		contradicts (1)

		contributes (1)

		control (1)

		convene (1)

		cool (2)

		coordinate (1)

		coordinator (1)

		copper (1)

		corner (1)

		corporate (1)

		corrected (1)

		corrective (1)

		correctly (1)

		cost (1)

		Council (3)

		counsel (1)

		Counties (10)

		country (1)

		County (28)

		couple (2)

		course (1)

		Covanta (4)

		cover (4)

		covered (1)

		COVID (1)

		cracks (1)

		Craig (4)

		crazy (2)

		create (1)

		created (2)

		creating (1)

		creation (1)

		credit (3)

		credits (7)

		criteria (1)

		critical (1)

		crunch (1)

		cubicles (1)

		curbside (4)

		curious (5)

		current (4)

		currently (3)

		cyclical (1)



		D

		damage (1)

		damaged (5)

		Dashboard (2)

		data (3)

		date (3)

		day (1)

		deadline (1)

		deal (3)

		dealing (3)

		dealt (1)

		Deanna (24)

		Deanna's (2)

		debate (1)

		debated (1)

		debating (1)

		Debbie (4)

		December (1)

		decide (2)

		decision (1)

		decisions (1)

		decommission (1)

		decommissioning (1)

		defined (1)

		definitely (3)

		definition (1)

		definitions (1)

		degrees (1)

		delaminated (1)

		demolition (1)

		density (1)

		departed (1)

		Department (2)

		departments (1)

		depending (1)

		depth (2)

		Deputy (1)

		designate (1)

		desks (1)

		detail (2)

		details (3)

		determine (3)

		determined (4)

		develop (3)

		developed (1)

		developer (1)

		Development (11)

		develops (1)

		device (1)

		dial (1)

		dialogue (1)

		diamonds (1)

		difference (1)

		different (20)

		differentiate (2)

		differentiating (1)

		difficult (2)

		difficulty (1)

		digest (1)

		diligence (1)

		directly (1)

		director (2)

		dirty (2)

		disadvantaged (1)

		disappointed (3)

		disappointment (2)

		disconnect (1)

		discover (1)

		discuss (7)

		discussed (4)

		discussion (8)

		discussions (2)

		disposal (2)

		distributed (2)

		district (7)

		districts (4)

		distrusting (4)

		Diversion (10)

		diversity (2)

		document (2)

		documents (4)

		dollar (1)

		dollars (13)

		donation (1)

		done (7)

		donut (3)

		down (6)

		downsize (1)

		downstream (3)

		downstreams (1)

		draft (3)

		drafted (1)

		drafting (1)

		drafts (2)

		dragging (1)

		drastic (1)

		DRI (1)

		drive (1)

		driving (1)

		drop-down (1)

		due (3)

		durability (2)

		durability's (1)

		durable (1)

		during (6)



		E

		e-mail (4)

		e-mails (1)

		e-waste (1)

		earlier (3)

		early (1)

		early'ish (1)

		earmarked (1)

		earnest (1)

		easier (1)

		easily (2)

		easy (2)

		eat (1)

		eco (2)

		economy (3)

		efforts (1)

		eight (3)

		either (3)

		EJ (1)

		elected (1)

		electric (3)

		electronics (2)

		elements (1)

		elephant (1)

		eligibility (4)

		eligible (4)

		eliminate (1)

		Eliminated (4)

		eliminates (1)

		eliminating (1)

		else (4)

		embarrassingly (1)

		embrace (1)

		emergency (1)

		emphasis (1)

		employee (1)

		employees (3)

		encourage (2)

		end (7)

		end-of-life (3)

		ended (1)

		energy (4)

		enhance (1)

		enlightening (1)

		Enrolled (2)

		entered (2)

		entire (1)

		entities (4)

		entity (2)

		environment (1)

		environmental (11)

		EPA (4)

		Equipment (8)

		ERC (7)

		ergonomically (1)

		Errington (14)

		especially (1)

		establish (4)

		established (2)

		establishes (1)

		establishing (1)

		et (1)

		Europe (1)

		EV (1)

		EV's (1)

		evaluate (1)

		even (13)

		event (2)

		Eventbrite (1)

		eventually (1)

		ever-increasing (1)

		every-one-year (1)

		every-two-year (1)

		everybody (4)

		everyone (10)

		everyone's (1)

		Exactly (3)

		example (2)

		examples (1)

		Excel (1)

		Excellence (1)

		except (5)

		exception (1)

		excited (7)

		exclude (2)

		executed (1)

		existing (6)

		exists (1)

		expands (1)

		expansion (1)

		expect (1)

		expected (1)

		expenses (1)

		experiment (1)

		expert (1)

		experts (1)

		expiration (2)

		expire (3)

		expired (1)

		expires (2)

		explicitly (2)

		explode (1)

		expressed (1)

		extended (2)

		extension (1)

		extensions (1)

		extract (1)

		extracting (1)

		extreme (2)

		extremely (1)

		eye (1)



		F

		face (1)

		faced (1)

		facilities (2)

		facility (4)

		fact (3)

		failures (1)

		fair (1)

		fairly (2)

		fall (4)

		falling (1)

		falls (1)

		familiar (3)

		family (1)

		fantastic (5)

		far (4)

		fashion (1)

		fault (1)

		favor (1)

		fear (1)

		feature (3)

		features (1)

		February (5)

		Federal (1)

		fee (4)

		feedback (5)

		feel (9)

		feeling (1)

		fell (1)

		felt (2)

		few (6)

		fifty (2)

		fifty-percent (2)

		fighting (1)

		figure (3)

		file (3)

		filed (1)

		fill (2)

		filled (1)

		filling (1)

		filter (2)

		final (2)

		finalized (1)

		finally (2)

		find (5)

		fined (1)

		finished (1)

		Finkelstein (1)

		fire (2)

		firefighting (3)

		firm (2)

		first (12)

		Fiscal (10)

		fish (1)

		five (2)

		five-year (2)

		flat (2)

		flip (1)

		flipped (1)

		floating (1)

		flushing (1)

		foam (4)

		focus (1)

		folks (4)

		followed (1)

		following (3)

		forceful (1)

		Ford (1)

		forget (2)

		forgot (2)

		form (4)

		format (4)

		forming (1)

		Fort (2)

		forth (1)

		forty-seven (1)

		forward (9)

		found (2)

		four (5)

		frame (3)

		frames (2)

		franchise (5)

		freshly (1)

		friend (2)

		friendly (1)

		friends (1)

		front (2)

		frustrating (1)

		frustration (1)

		full (1)

		fully (2)

		fun (2)

		functional (1)

		fund (10)

		funded (8)

		funding (29)

		funds (19)

		furniture (1)

		further (4)

		future (3)

		FY-24 (1)



		G

		gallons (1)

		game (2)

		gamut (1)

		GARNER (195)

		gave (3)

		general (4)

		generally (1)

		generation (1)

		gentleman (1)

		geographic (6)

		geographical (2)

		gets (2)

		GIS (2)

		giveaway (1)

		given (6)

		giving (3)

		glad (1)

		glass (10)

		Glendale (1)

		goal (4)

		goals (5)

		goes (2)

		Good (18)

		Gotcha (1)

		government (9)

		government's (1)

		governments (2)

		Governor's (9)

		grabbing (1)

		Grant (44)

		grantee (1)

		grants (32)

		graphs (1)

		gratitude (1)

		great (14)

		Green (9)

		Green's (3)

		green-energy (1)

		ground (1)

		group (5)

		groups (2)

		grow (1)

		Growing (10)

		guaranteed (2)

		GUERIN (43)

		guess (7)

		guidance (3)

		guidelines (6)

		guns (2)

		guts (1)

		guys (19)



		H

		HACKMAN (55)

		hairy (3)

		half (3)

		Hamilton (2)

		Hancock (1)

		hand (13)

		handle (3)

		handled (3)

		handling (1)

		happen (6)

		happened (3)

		happening (3)

		happens (2)

		happy (1)

		hard (2)

		Hardly (2)

		HB (2)

		HB-1512 (1)

		head (4)

		Health (1)

		hear (2)

		heard (4)

		Hearing (6)

		hearings (2)

		heavy (2)

		held (1)

		help (10)

		helped (2)

		helpful (1)

		helping (2)

		Hendricks (1)

		Henry (1)

		Hey (6)

		Hi (1)

		High (1)

		higher (1)

		higher-quality (1)

		highlight (2)

		highlighted (1)

		highlights (3)

		hindered (1)

		hindering (1)

		hinders (1)

		hindrance (1)

		hinting (1)

		hire (1)

		hired (1)

		history (2)

		hit-the-ground-running (1)

		Hmm (4)

		hold (1)

		holes (2)

		Homeland (2)

		honestly (1)

		honesty (2)

		hope (3)

		hopefully (9)

		hoping (4)

		house (7)

		housekeeping (1)

		huge (6)

		Huh (3)

		Huh-uh (1)

		hunch (1)

		hundred (5)

		hundred-per (1)



		I

		IBJ (2)

		icon (1)

		idea (6)

		ideas (6)

		IDEM (10)

		IDEM's (4)

		identified (1)

		ignorance (1)

		imagine (1)

		impact (1)

		impacted (1)

		important (4)

		improve (3)

		improved (1)

		improvement (2)

		inappropriate (1)

		incentives (2)

		incineration (2)

		include (4)

		included (1)

		includes (1)

		increase (1)

		increased (1)

		Indiana (22)

		Indiana's (1)

		Indianapolis (12)

		individual (2)

		individuals (1)

		industry (5)

		ineligible (1)

		inform (1)

		information (10)

		informed (1)

		Infrastructure (2)

		initial (5)

		initially (3)

		innovation (4)

		innovative (4)

		input (1)

		installation (1)

		installed (2)

		instance (1)

		instead (4)

		intent (5)

		intention (2)

		intentional (1)

		interest (3)

		interested (1)

		interesting (10)

		interim (7)

		intern (3)

		internal (1)

		Internet (1)

		interns (2)

		interpretation (1)

		interpreted (1)

		interview (1)

		into (17)

		introduce (1)

		introduced (1)

		introducing (1)

		invent (1)

		invited (1)

		involved (3)

		involvement (1)

		irritation (1)

		IRS (1)

		ISDA (1)

		isolated (1)

		issue (3)

		issued (2)

		issues (6)

		item (3)

		items (1)



		J

		Jennifer (2)

		job (1)

		jobs (1)

		Johnson (1)

		join (2)

		joined (2)

		Journal (1)

		joy (1)

		judged (1)

		Julia (1)

		Julia's (1)

		Julie (1)

		July (9)

		jump-start (1)

		jumped (2)

		June (3)

		justice (2)



		K

		Karen (1)

		Kathy (1)

		keep (5)

		keeping (1)

		Kelly (1)

		Kentucky (1)

		Kevin (2)

		Kevin's (1)

		key (3)

		kind (45)

		knew (2)

		knows (1)

		Korea (1)



		L

		lack (1)

		laid (1)

		land (2)

		landfill (1)

		landfills (1)

		language (19)

		lap (1)

		large (2)

		last (31)

		late (2)

		later (3)

		latter (1)

		Laughter (18)

		LCD (1)

		lead (1)

		leaders (2)

		leading (2)

		learning (1)

		LEAS (2)

		least (3)

		LED (1)

		Lee (1)

		left (6)

		legal (8)

		legislation (2)

		Legislative (9)

		legislators (2)

		legislature (2)

		less (1)

		level (2)

		levels (1)

		liaison (3)

		liberty (1)

		life (4)

		likely (1)

		limit (1)

		line (3)

		lines (2)

		lingering (1)

		list (2)

		listed (1)

		listening (1)

		literally (1)

		little (26)

		loaded (1)

		loan (2)

		loans (2)

		lobbying (1)

		lobbyist (2)

		lobbyists (1)

		local (6)

		locally (1)

		locate (1)

		located (1)

		location (1)

		long (2)

		longer (1)

		look (18)

		looked (1)

		looking (5)

		lose (1)

		lot (16)

		lots (1)

		love (1)

		low (3)

		lower (3)

		lump (1)

		LUTZ (86)



		M

		Machine (4)

		mainly (1)

		majority (1)

		makes (1)

		makeup (2)

		making (6)

		manage (1)

		managed (1)

		management (4)

		Manager (1)

		managing (1)

		manufacturers (5)

		manufacturing (1)

		many (7)

		map (3)

		maps (2)

		March (2)

		Marion (17)

		Mark (1)

		Market (11)

		Marriott (1)

		mass (1)

		match (42)

		matches (1)

		matching (4)

		material (4)

		materials (7)

		max (1)

		maximum (1)

		May (16)

		maybe (12)

		mean (40)

		means (4)

		meant (1)

		meantime (1)

		media (2)

		media@idemingov (1)

		meet (2)

		meeting (20)

		meetings (4)

		members (9)

		mentality (1)

		mention (2)

		mentioned (5)

		menu (3)

		met (2)

		metal (1)

		metals (1)

		method (1)

		methods (2)

		metrics (2)

		Michael (1)

		microphones (1)

		mid-late (1)

		middle (2)

		midsummer (1)

		might (5)

		Mike (1)

		mile (1)

		million (23)

		Mills (1)

		mind (1)

		mindset (1)

		minimum (1)

		minute (1)

		minutes (1)

		miss (1)

		missing (1)

		mistake (1)

		mixed (1)

		moment (3)

		money (13)

		moneys (1)

		Monroe (1)

		month (1)

		months (9)

		more (35)

		Morgan (6)

		morning (1)

		most (5)

		mostly (2)

		motion (8)

		motivate (1)

		Motor (1)

		mouse (1)

		move (7)

		moving (3)

		much (26)

		municipal (4)

		municipalities (3)

		Munster (1)

		must (2)

		muted (1)

		myself (1)



		N

		name (2)

		National (1)

		near (1)

		need (31)

		needed (5)

		needs (5)

		new (16)

		newly (1)

		news (1)

		next (29)

		nice (10)

		niche (1)

		nightmare (1)

		nine (5)

		Nobody (3)

		Nodded (1)

		nominations (2)

		none (6)

		nonprofit (3)

		nonprofits (1)

		normal (1)

		normally (2)

		North (2)

		Northwest (1)

		note (2)

		notes (1)

		noticed (1)

		number (5)

		numbers (2)

		numerous (1)

		NUNAN (57)

		NUTTER (16)

		NWRA (1)



		O

		o'clock (1)

		objectives (4)

		obligation (1)

		obviously (5)

		occurred (1)

		October (5)

		off (5)

		offer (3)

		offered (1)

		offering (3)

		offhand (1)

		Office (16)

		offices (2)

		officials (1)

		old (4)

		on-line (5)

		once (3)

		One (73)

		ones (5)

		ongoing (1)

		only (11)

		onto (1)

		open (2)

		opened (3)

		operate (2)

		operating (1)

		operational (1)

		opinion (1)

		opinions (2)

		opportunities (3)

		opportunity (13)

		Opposed (1)

		opted (1)

		optical (1)

		option (3)

		option-agreed (1)

		order (3)

		organics (2)

		organization (1)

		organizations (3)

		organizing (1)

		oriented (1)

		original (3)

		originally (3)

		other's (1)

		others (3)

		ought (1)

		ours (2)

		out (46)

		outdated (1)

		outlet (1)

		outside (1)

		over (17)

		overall (2)

		overseas (1)

		overview (3)

		own (2)



		P

		Packaging (2)

		packed-down (1)

		packing (1)

		page (10)

		pains (1)

		panel (10)

		panels (2)

		paper (2)

		paperwork (1)

		parcel (2)

		Pardon (1)

		park (1)

		part (12)

		participants (2)

		participate (1)

		participation (1)

		particular (4)

		partner (1)

		partnered (1)

		partners (1)

		partnership (1)

		partnerships (1)

		parts (1)

		pass (1)

		pass-through (1)

		passed (2)

		past (9)

		Pat (2)

		patient (1)

		pause (3)

		pay (3)

		pays (2)

		PDF (2)

		penny (2)

		people (14)

		people's (1)

		Per (2)

		percent (11)

		percentage (5)

		perfected (1)

		perfectly (1)

		period (1)

		person (2)

		personally (1)

		persons (1)

		pertaining (1)

		PET (1)

		phone (2)

		pictures (1)

		piece (3)

		Pilot (12)

		pitching (1)

		pivot (1)

		pivoted (1)

		place (7)

		plan (4)

		planned (1)

		planning (1)

		plans (2)

		plants (1)

		plastic (4)

		plastics (1)

		platform (1)

		play (2)

		please (6)

		pleasure (2)

		plenty (1)

		plus (4)

		pod (1)

		pods (1)

		point (10)

		pointed (1)

		points (3)

		policies (4)

		policy (3)

		politically (1)

		politics (1)

		pollute (1)

		Pollution (6)

		pool (6)

		poor (1)

		pop (1)

		popping (1)

		populates (2)

		portal (1)

		portion (4)

		position (4)

		positions (1)

		possible (1)

		post (1)

		posted (1)

		posting (2)

		pot (1)

		potential (2)

		PPP (2)

		practical (1)

		prayed (1)

		pre-existing (1)

		preclude (2)

		precludes (1)

		prepare (1)

		prepared (1)

		present (5)

		presentation (1)

		presenters (1)

		pressing (2)

		pretty (8)

		Prevention (6)

		preview (1)

		previous (5)

		previously (2)

		primarily (1)

		print (1)

		prior (2)

		priority (3)

		private (22)

		private-sector (1)

		proactively (1)

		probably (13)

		problem (3)

		proceedings (1)

		process (17)

		processed (4)

		processes (1)

		processing (1)

		processors (1)

		produce (1)

		produced (1)

		producing (1)

		production (1)

		profile (1)

		profiles (2)

		Program (13)

		programs (2)

		progress (4)

		project (33)

		projects (13)

		promoting (1)

		Promotion (1)

		proof (2)

		properly (2)

		property (1)

		proposal (5)

		proposals (2)

		proposing (1)

		prospered (1)

		proven (1)

		Proverb (3)

		provide (9)

		provided (1)

		provides (2)

		providing (1)

		public (4)

		public-private (1)

		published (1)

		pull (2)

		pulled (2)

		purchase (5)

		purchased (1)

		purchases (1)

		purposes (1)

		pursuing (2)

		push (1)

		pushed (1)

		pushing (2)

		Put (19)

		puts (1)

		putting (1)



		Q

		qualifications (1)

		qualified (3)

		qualifies (1)

		qualify (4)

		quality (1)

		quarterly (2)

		quick (8)

		quickly (3)

		quite (4)



		R

		raise (3)

		raised (8)

		rate (3)

		rather (2)

		Ray's (1)

		reached (2)

		reaching (1)

		reaction (1)

		read (8)

		reading (2)

		reads (2)

		real (5)

		realize (3)

		really (36)

		reapply (2)

		reason (4)

		reasonable (1)

		reasons (3)

		recall (2)

		receive (3)

		received (2)

		receiving (1)

		recent (2)

		recently (1)

		recipients (1)

		recommendations (1)

		record (1)

		recorded (1)

		recur (1)

		recyc (2)

		recyclable (1)

		recyclables (1)

		recycle (3)

		recycled (1)

		RecycleForce (1)

		recycleingov (2)

		Recyclers (8)

		Recycling (55)

		reduce (1)

		reducing (1)

		reduction (2)

		refund (1)

		regain (1)

		regard (4)

		regarding (1)

		Regional (2)

		registration (1)

		regular (3)

		regularly (1)

		reiterations (1)

		rejected (2)

		relief (2)

		religion (1)

		remaining (1)

		remember (1)

		remind (1)

		remove (1)

		removed (3)

		rename (1)

		renovation (2)

		Rep (17)

		replace (1)

		replacement (1)

		report (2)

		Representative (2)

		represented (1)

		reque (1)

		request (2)

		requested (2)

		requests (5)

		require (2)

		required (2)

		requirement (1)

		requirements (3)

		requires (3)

		requiring (1)

		requisitions (1)

		research (4)

		residential (6)

		resigned (1)

		respond (1)

		responded (1)

		response (7)

		responsibility (2)

		rest (4)

		restraints (1)

		restrict (1)

		restricted (3)

		restriction (1)

		restrictions (1)

		restricts (1)

		result (2)

		results (2)

		resume (1)

		resuming (1)

		retention (2)

		return (1)

		retyping (1)

		reuse (2)

		reused (2)

		reusing (1)

		reutilize (1)

		revelation (1)

		reversal (1)

		reverse (2)

		reverse-vending-machine-type (1)

		revert (1)

		Review (14)

		reviewed (1)

		reviewing (1)

		RFP (1)

		RFP's (3)

		Rhodes (1)

		Richmond (2)

		right (60)

		rivers (1)

		RMDB (2)

		RMDP (5)

		road (3)

		roll (1)

		roll-call (1)

		rolls (1)

		room (1)

		round (25)

		rounds (1)

		roundtable (1)

		rules (3)

		running (1)

		rural (3)



		S

		sad (1)

		safer (1)

		Safety (1)

		Samantha (1)

		same (15)

		sat (1)

		saved (1)

		savings (1)

		saw (1)

		saying (7)

		scanning (1)

		scenario (1)

		schedule (3)

		School (1)

		scratch (1)

		screen (4)

		script (1)

		sealed (2)

		searches (1)

		searching (1)

		second (22)

		secret (1)

		Section (5)

		sector (17)

		sectors (1)

		Security (2)

		seeing (4)

		seemed (2)

		seems (5)

		selected (1)

		self-serving (1)

		selling (1)

		Sen (12)

		Senate (4)

		Senator (1)

		send (2)

		sent (2)

		Sep (1)

		separate (3)

		separated (1)

		separating (1)

		separation (2)

		September (2)

		session (2)

		sessions (1)

		set (8)

		several (4)

		shake (1)

		shall (1)

		share (8)

		shared (3)

		SharePoint (1)

		sharing (1)

		Shelby (1)

		shipped (1)

		shipping (1)

		short (1)

		shortly (2)

		shove (1)

		show (3)

		shows (2)

		shredder (1)

		side (6)

		sign (1)

		signature (1)

		signatures (1)

		signed (5)

		significantly (1)

		silica (1)

		silver (1)

		similar (2)

		simple (3)

		site (11)

		sites (2)

		situation (3)

		situations (1)

		six (6)

		size (2)

		skin (2)

		slick (1)

		slightly (1)

		slipped (1)

		small (5)

		smart (2)

		smooth (1)

		sneak (1)

		solar (11)

		Solid (16)

		solve (1)

		solved (1)

		solving (1)

		Somebody (4)

		someone (2)

		sometimes (3)

		somewhat (1)

		soon (4)

		sooner (1)

		sorely (1)

		sorry (12)

		sort (1)

		sorting (2)

		sound (1)

		sounded (1)

		sounds (1)

		source (1)

		sources (1)

		Southeast (1)

		space (1)

		spare (1)

		speak (4)

		speaking (3)

		specific (2)

		specifically (6)

		specifies (1)

		specify (1)

		Speedy (3)

		spend (2)

		spent (6)

		Spring (1)

		square (1)

		squarely (1)

		staff (1)

		staffed (1)

		stages (1)

		stakeholders (2)

		stalled (1)

		stand (3)

		stand-aside (1)

		standard (3)

		standpoint (3)

		stands (2)

		star (2)

		start (9)

		start-ups (1)

		started (7)

		starting (4)

		State (18)

		stated (1)

		statement (2)

		states (4)

		statewide (2)

		status (2)

		statute (2)

		stay (1)

		Stephanie (5)

		stick (1)

		still (16)

		stipulation (1)

		stone (1)

		story (7)

		strange (1)

		strategic (1)

		stream (1)

		streams (1)

		street (2)

		strong (1)

		stronger (1)

		strongly (1)

		structure (2)

		structured (1)

		struggle (1)

		struggled (1)

		studied (1)

		studies (2)

		study (17)

		studying (2)

		stuff (10)

		stymie (2)

		stymied (4)

		submission (3)

		submitted (1)

		successful (1)

		sum (1)

		summer (2)

		super (1)

		Support (5)

		supporting (4)

		supposed (4)

		sure (15)

		surrounding (3)

		surveys (1)

		sustain (1)

		sustainability (3)

		sustainable (1)

		SWIFR (1)

		switch (2)



		T

		table (3)

		tables (1)

		tack (1)

		talk (3)

		talked (11)

		talking (8)

		Tara (1)

		task (2)

		tax (4)

		taxes (1)

		taxpayer (3)

		team (5)

		technical (1)

		technically (1)

		technologies (4)

		technology (6)

		telling (1)

		ten (1)

		term (2)

		terms (1)

		terribly (1)

		territories (1)

		Terry (3)

		Terry's (1)

		Teslas (1)

		Thanks (3)

		that'll (2)

		therefore (1)

		thinking (3)

		third (5)

		Thirty (2)

		though (5)

		thought (20)

		thoughts (1)

		thousand (1)

		three (10)

		three-month (1)

		three-year (2)

		thrilled (1)

		throats (1)

		throughout (1)

		throw (3)

		throwing (1)

		thrown (1)

		Thursday (1)

		timely (1)

		times (2)

		timing (1)

		tipping (1)

		today (4)

		today's (1)

		together (8)

		told (6)

		Tom (3)

		ton (2)

		took (3)

		top (2)

		topics (4)

		total (5)

		totally (1)

		touch (1)

		touched (1)

		tough (1)

		towards (6)

		town (1)

		towns (2)

		tracking (1)

		traditional (1)

		transcripts (3)

		transfer (1)

		transferred (1)

		transition (1)

		transparency (1)

		tremendous (3)

		tremendously (1)

		trend (1)

		tri-state (1)

		tricky (1)

		tried (1)

		truck (2)

		true (1)

		truly (2)

		trust (3)

		trusting (1)

		try (6)

		trying (8)

		turn (2)

		TV (1)

		twenty-five (1)

		two (29)

		tying (1)

		type (11)

		types (3)

		typical (2)



		U

		ultimately (2)

		unanimously (2)

		unclear (3)

		under (3)

		understood (1)

		unfortunate (1)

		unfortunately (1)

		unique (1)

		United (2)

		university (1)

		unmute (4)

		unprecedented (2)

		unused (2)

		up (44)

		update (10)

		updated (2)

		updates (5)

		updating (2)

		upheld (1)

		uphill (1)

		uploading (1)

		upon (4)

		urges (1)

		use (6)

		used (11)

		using (2)

		usual (1)

		utilize (7)

		utilized (3)



		V

		vacancy (2)

		vacant (1)

		value (1)

		variety (1)

		various (1)

		VCR (1)

		vehicle (2)

		vehicles (1)

		vending (2)

		vendor (1)

		vendors (1)

		versus (1)

		via (1)

		view (1)

		virtual (1)

		virtually (1)

		vision (1)

		volunteer (1)

		vote (8)



		W

		waiting (1)

		wants (1)

		warranties (2)

		warranty (1)

		Waste (30)

		watching (1)

		water (1)

		wave (1)

		way (21)

		Wayne (1)

		Wayne's (1)

		ways (2)

		weather (1)

		Web (12)

		Wednesday (1)

		week (2)

		weeks (7)

		Weger (73)

		weight (1)

		weird (1)

		Welcome (3)

		weren't (2)

		WESSELER-HENRY (7)

		what's (3)

		WHITEHEAD (36)

		whole (1)

		within (8)

		without (3)

		Wodrich (53)

		wold (1)

		wonder (1)

		wonderful (2)

		word (2)

		wording (1)

		work (15)

		worked (1)

		working (16)

		works (2)

		world (2)

		worth (1)

		write (3)

		written (6)

		wrote (2)



		Y

		yay (1)

		Year (24)

		years (15)

		yep (1)

		yesterday (3)

		Yoder (12)

		young (1)



		Z

		Zoom (4)



		[

		[sic] (2)








In The Matter Of:
INDIANA RECYCLING MARKET DEVELOPMENT BOARD

May 5, 2023

ACCURATE REPORTING OF INDIANA
543 PONDSPOINTE DRIVE
CARMEL, INDIANA 46032
317.848.0088
accur ater eportingofindiana@gmail.com

Origina File RMDB 5-5-23.txt






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

BEFORE THE | NDI ANA
RECYCLI NG MARKET DEVELOPMENT BOARD

PUBLI C MEETI NG
MAY 5, 2023

PROCEEDI NGS

in the above-captioned matter, before the

Recycl i ng Mar ket Devel opnent Board, Bruce Burrow,
Chai rman, taken before ne, Lindy L. Meyer, Jr., a
Notary Public in and for the State of | ndi ana,
County of Shel by, at the |Indiana Departnent of
Envi ronnment al Managenent, 2525 North Shadel and
Avenue, Conference Room C, | ndi anapolis, |ndiana,

on Friday, May 5, 2023 at 9:02 o'clock a.m
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APPEARANCES:
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Craig Lutz
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Carl Wbdrich
Tom Leas
Pat Dani el
Kevi n Bunp
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9:02 o'clock a.m
May 5, 2023

CHAI RMVAN BURROW W' Il call the
nmeeti ng, May 5th, 2023 neeting, of the Indiana
Recycl i ng Mar ket Devel opnent Board to order.

Wel cone, everyone. We've got a full house today.
Thank you.

The first order of business is
consi deration and approval of the --

MS. GARNER: Just before we do that,
| do need to read the script again.

CHAl RMVAN BURROW Onh, that's right.
Wiy do | always forget it? Put that on the
agenda.

M5. GARNER |'ve got to start
putting it on the agenda; right?

CHAI RVAN BURROWN  Zoom Revi ew.

M5. GARNER  So, housekeepi ng for
those on Zoom |'m Deanna Garner, Recycling
Mar ket Devel opment Program Manager for | DEM s
O fice of Program Support.

Al'l m crophones are currently muted. For

att endance tracking, please take a nonent to
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wite your nane and affiliation in the chat box.
W will be taking questions and comments from
partici pants at today's neeting. Al
participants will be able to unnmute thensel ves
and ask questions or nmake comments at the
appropriate tine.

If you have a question or technical issue
during the presentation, please use the raised
hand or chat feature. To access the raised hand
and chat feature, at the bottomor top of your
screen, dependi ng on your device, you'll see a
menu bar. You may have to nove your nbuse or
touch your screen for the nenu bar to pop up.

In the mddle of that nmenu, there is a
chat icon, which you can click on to show t hat
chat di al ogue. You should also see the raised
hand option. Please utilize the raised hand or
chat features if you have any questions or
comments, and you'll be called upon at the
appropriate tine.

For those on the phone, if you have a
questi on or comment, you can raise your hand by

pressing star nine, and we will call on you at
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the appropriate tine. Wen called upon, you'll
need to unnmute your phone by pressing star six.

I f any nmenbers of the nedia have joined
us, please utilize the chat feature or e-nuil
medi a@demin.gov if you have any questi ons or
you would like to schedule an interview. This
meeting is being recorded and wll be posted on
IDEM s Wb site, recycle.in.gov.

And with that, I'Il turn the neeting back
over to Bruce Burrow.

CHAl RMVAN BURROW Al l right. Now
we'll nove into consideration and approval of the
m nutes or transcripts of the February 2nd and
February 15th, 2023 RVDB neeting. And has
everyone had the opportunity to review the
transcri pts?

MR, NUNAN: Yes.

M5. HACKMAN:  Yes.

CHAl RVAN BURROW  Any conmment s,
concerns, changes requested?

(No response.)
CHAI RMVAN BURROW  Heari ng none, do |

have a notion to approve?
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MR LUTZ: "Il nake a notion.

CHAl RMVAN BURROW M. Lutz nekes a

noti on to approve the transcripts. Do |

have a

second?
MS. HACKMAN:  Second.
CHAI RVAN BURROW  Second by
Ms. Weger.
MS. HACKMAN:  Debbi e Hackman.
CHAl RVAN BURROW | ' m sorry?
MS. HACKMAN:  Debbi e Hackman.
CHAl RMVAN BURROW Onh, |'m sorry;
Ms. Hackman.

And any addi ti onal discussion?

(No response.)

CHAl RMAN BURROW  All in favor?

(Board nmenbers responded "Aye.")
CHAI RVAN BURROW  Opposed?
MS. WESSELER- HENRY:  Aye.

CHAI RVAN BURROW  Heari ng none,

notion carries unani nously. Thank you.

The next item of business is an | DEM

update by M. Carl Wdrich, Deputy Assi stant

Comm ssi oner.
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(Sen. Yoder arrived.)

MR WODRI CH: Good nor ni ng,
everybody. | have a few updates. The SWFR,
Solid Waste Infrastructure Recycling Gant for
states and territories that EPA has out for fill
noney, we just found out |ate yesterday --

M5. GARNER  Yes.

MR WODRICH  -- what our allocation
is going to be, so the State of Indiana is going
to get $572,065. So, our plans for the funding,
it's fairly restricted on what we can utilize
t hose dollars for, so Deanna, Tom and Pat and
Jenni fer, our recycling team have determ ned
we're going to do an update. |t has been, what,
20- pl us years, probably, since --

M5. GARNER: Thirty --

MR WODRICH  Thirty?

MS. GARNER  -- 1990.

MR WODRICH:  -- since we have had
our materials nanagenent plan updated, so we're
going to utilize funding for that.

And then given that we're getting nore

than the base allocation, we're likely going to
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of fer sone pass-through fundi ng opportunities for
| ocal communities to al so devel op their own

mat eri al s managenent plans in the latter half of
the three-year grant period, so that they can
take our statew de plan and kind of adapt that to
the local |evel.

The other news that | have is: |'myvery
excited that | finally was able to fill our
Pol l uti on Prevention Conpliance Assistant Section
Chi ef position. For those of you that knew
Jennifer Collins, she departed in late Sep --
md-late Septenber. It took nme alittle while to
find the right person, but | finally did. She
started about six weeks ago. Sone of you
probably know her, Julie Rhodes.

So, she has joined our teamin Ofice of
Program Support, |eading that group of fol ks, and
so, we're really excited to have her on board.
And she and sone of those folks, along wth
nyself, we're working on two other EPA grants for
pol | uti on prevention opportunities that EPA put
out on the street as well. These are all due

basically li ke alnbst at the sane tine in the
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next several weeks.

One of those is kind of their typica
pol | uti on prevention grant opportunity, but it
has an EJ, environnental justice, conponent to
it, so, you know, at |east 40 percent of the
fundi ng needs to go to di sadvantaged comuniti es
in the state. And the second pollution
prevention grant that we're pursuing has to do
with al so environnental justice, communities
conmponent, but is on -- regarding safer choice
chem cal s.

So, as you guys probably know, | think
Bob, and probably Julia in the past, have
mentioned the firefighting foam coll ection
proj ect we have going on right now W're at a
mllion dollars spent of the one and a half
mllion we have allocated for that.

(Di scussion off the record.)

MR WODRICH  So, we have coll ected
about 30,000 gallons to date with that project.
So, one of the ideas -- Bob and | just net with
Honel and Security. W' re going to | ook at

pursui ng a potential opportunity for providing an
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alternative foamto sone of those firefighting --
volunteer firefighting departnents that gave us
the foam and those in the future with that
coll ection project, giving them sone anount of
repl acement foam

So, we'll see if -- that's a
conpetitive -- both of those are conpetitive
grants, so it's not a given that we'll get it,
but -- and both of those opportunities are due in
June to EPA, so we're working on those.

Governor's Awards for Environnenta
Excel |l ence, we did receive 25 applications -- or
nom nations, | should say. Al of the categories
except for the five-year continuous i nprovenent,
unfortunately we didn't get any nom nations for
t hat category.

So, we're starting to get our review
conm ttees put together and have them convene and
review those, and we wll give out those awards
again at the partners for pollution prevention
conference in Septenber, on the 20th, so that
conference will be at the -- again at the North

Marriott on the north side of | ndianapolis.

10
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And al so excited we're going to have three
interns this sut€mmer. W' re going to have an
intern for our Recycling Section, our Pollution
Preventi on Conpliance Assistance Section, and
then for our Health and Safety Team And then we
also wll have two additional interns, one in our
Nort hwest Regional Ofice and one in our
Sout heast Regional Ofice for O fice of Program
Support.

So, we'll have five young fol ks that are
coming in to wrk for IDEM which is how I
started. | started out here as an intern, doing
bi ol ogi cal study surveys for Lee Bridges, when he
was the Section Chief for that group.

And we are in the very early'ish stages of
a badly needed office renovation for IDEM so
we're pretty excited about it. W have a | ot of
terribly unused or poor used space in our offices
at this point, sothisis -- this wll be nuch
needed, and when -- actually when Bob and |I went
over to Honel and Security yesterday, they had
just finished up an office renovation for that

agency, and it is very nice and nuch nore

11
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functional. They actually have desks that raise

and | ower so you can stand, so it's nuch nore

ergonomcally friendly than our current situation

in our cubicles and offices. | nean our office

furniture is probably as old as the buil ding.
(Laughter.)

MR. WODRI CH:  So, any questions?

CHAI RMVAN BURROW  No. Thank you.

MR WODRICH Al right. And we're
wor ki ng on the Central |ndiana Waste D version
Pil ot Project contracts.

M5. GARNER  Yes.

MR WODRICH We're getting those
drafted and hopefully executed through the
si gnat ure process soon.

CHAI RVAN BURROW  Ckay.

MR. WODRI CH:  The requisitions have
all been entered for those and approved, so we're
just working on the agreenents at this point,
too, so | alnost forgot to nention that.

CHAI RVAN BURROW  That's good.

M5. GARNER: Yeah, | -- it wold have

got nenti oned.
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CHAI RVAN BURROW  Thank you, Carl.
And any questions from Board nenbers?
(No response.)

CHAI RVAN BURROW  Heari ng none, we'l|l
nove on, and the next itemon the agenda wll be
a status update of existing grants, M. Deanna
Gar ner .

MS5. GARNER: So, we don't have a | ot
of updates fromour |ast neeting. It does feel
like it was just yesterday that we had our | ast
meeting; right?

(Laughter.)

M5. GARNER | had previously said
with the Fiscal Year '20 grants that there was
still two kind of lingering. One was a
three-year grant that expired -- expires today,
and that's with Munster H gh School. It was a
smal | $5, 000 award, and we're -- they just
reached out to us this week and are -- we're
wor ki ng on the paperwork, so hopefully that'l]|
get done and cl osed in the next couple of weeks.

And then there's G owi ng G een, which I

have asked to give us an update. She's on Zoom
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St ephani e. Just give ne one nonent to give the

rest of the updates, then we'll have her present,
but then -- so, Fiscal Year '21's cl osed out
still. Fi scal Year '22, we still have the two

closed, with the six that had the extensions.

Equi pnent is starting to arrive, so we shoul d
hopefully see sone of those start to cl ose out
shortly as well.

And then | did want to nention the Waste
Di version Pilot Project, which Carl hel ped ne
wth, so, there again, the grant agreenent
process, they should be hopefully sent for
signatures |i ke, you know, in about a week or so,
with the agreenents finalized pretty quickly, so
t hose are going pretty well.

I think that's it for existing grants, but
if yourecall, with Gowng Geen, that is the
recycling facility that's supposed to happen in
Morgan County. | always get Modrgan and Monroe --
| have to think about them And she was supposed
to -- a famly energency came up. She was
supposed to give us an update last fall, so |

asked Stephanie to join us today.

14
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Stephanie, if you want to unmute yourself,
and you can --

MS. NUTTER: Hi, everybody.

MS5. GARNER: -- go ahead and gi ve us
a qui ck update on the progress of that grant.

M5. NUTTER Yes. Yeah, |I'msorry; |
wasn't able to join you the last tine, and this
time is a brief update, and Deanna, | don't know
if I"'mallowed to ask to cone to the next -- or
be put on the agenda for the next Board neeti ng.

MS. GARNER: Yeah, we can do that.

M5. NUTTER  Ckay. Ckay.

So, just a quick update. Over the | ast
ni ne nont hs, we have been working on getting the
fundi ng that we need for the cash match portion
to buy the equi pnent, the PET optical sorting
equi pnent from Machine X, and as part and parcel
of that, we've nade a great nunber of friends,
| arge and snmall, across basically a tri-state
area who are kind of pitching in to help us out,
and one of themcalled us nine nonths ago with a
BHAG project. Are you guys famliar wth BHAG

proj ects?
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M5. WEGCER: |'m not.

M5. NUTTERR A BHAGis -- stands for
a bi g, hairy audaci ous goal .

(Laughter.)

M5. NUTTER So, G owing Geen's
project is -- it certainly qualifies as a big,
hai ry audacious goal. It's to start an eco part,
wi th introducing green-energy technol ogy through
manuf acturing facilities who can reuse and
reutilize the materials that we would recycle in
a new, newy established recycling facility. W
have a 22-m | lion-doll ar budget to get that off
the ground, and so, we certainly qualify as a
bi g, hairy audaci ous goal .

So, with that, a friend of ours cane to

us who started the BDBHAG which is the

billion-dollar giveaway, and is a -- he's
brilliant, but he has a goal of giving away a
billion dollars in the next year, and wth that,

he partnered with an accounting firm and are you
guys famliar with an ERC tax credit? Those kind
of have been floating around for a while now

since they passed the COVID relief bill wth the

16
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PPP | oan program

Ckay. That's okay. So, ERC -- everybody
ki nd of has heard of the PPP | oan program but in
that bill, ERC tax credits were also part and
parcel of the relief that was given, and so, he
created a programthat basically | ooked at new
qualifications for conpanies to get those ERC
credits. So, ERC stands for enployee retention
credits, and I don't -- | believe it's for snal
busi nesses under 500 enpl oyees would qualify for
that type of credit.

And so, wth that, we've reached out to
and have spent the last nine nonths -- it's a
t hree-nont h process once you get a conpany signed
up, but we've spent the | ast nine nonths reaching
out to everybody that we can, big and small, to
sign themup for these ERC tax credits, wth the
ability to give a portion of their refund to
G owng Geen for the -- as a donation for the --
for this recycling project, so we can purchase --
for the tax match to purchase the equi pnent.

What has happened in the econony is

unpr ecedented, and has stym ed us al npst
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conpletely. There are conpani es who do not
trust -- and | don't know if you guys are getting
this or not, but especially rural communities,
t here are conpani es who are absol utely not
trusting the governnent.

And so, when they're offering ERC credits

t hat go agai nst the 941 taxes, we have had

conpanies all of the way up to -- we had about
four mllion dollars that were earmarked and
qualified for, and the conpanies flat will not go

for these credits because they don't trust that
t he government's not going to cone back on them
in sone way.

They' ve gotten all of the way through the
application process, they've qualified, they had
accounts telling them "Yes, this is a good
opportunity for your business,” but -- and they
just do not trust the governnment. And so, that
has really stymed us and hindered our ability to
rai se funding.

So, that plus -- | don't know if you guys
have heard, but, you know, | think it was

rejected in Congress, but there was a thing to
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hire 83,000 new I RS enpl oyees, and | think that's
been rejected, but however, they have spent, you
know, as a corporate stand-aside structure, the
gover nnent has spent over $700,000 arm ng --
buyi ng ammuni ti ons and guns to armtheir agents.
So, that al so has not boded very well for
conpani es who already are kind of distrusting the
Federal Government and these credits that are

i ssued out.

So, with that climate, and also a climte
of kind of distrusting green, and our aimwth
Gowng Geen is grow ng green, you know, wth
di strusting green and having it kind of maybe
pushed down people's throats a little bit nore
so, | think we kind of took the approach that
we'd like to introduce this technol ogy to people,
| think others have taken the approach that it
would be a nore -- it's just a nore forcefu
approach than we woul d have taken.

W thought it stymed our ability to get
the funds that we need, so after that, we pivoted
and we began tal king with individuals about how

we could utilize these funds to i ncrease

19
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recycling in Morgan County, purchase the

equi pnent we need, stay true to the original
grant, and an individual cane forward and told
us, another friend of ours, "How do you eat an
el ephant? One bite at a tinme."

And so, we had to kind of downsize our
goals a little bit and pivot to a slightly
different project, still benefitting Mrgan
County, still recycling, still with an equi pnent
purchase, but with different naterials than we

had considered in the past, an industry that we

could bring to Indiana that, | think, is really
sorely needed and wll be fantastic noving
forward, but one in which I"'mnot at liberty to

di scuss details just quite yet.

So, it will allowus to utilize these
grant funds within the next two nonths, but I
wll need to cone back and speak wth you further
about details, and that's why, Deanna, |'ve asked
to be put on the July agenda. And then | w |
have further details for you in the next two
weeks on that project.

But overall, that's what we're seeing is
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just a general -- rural communities are becom ng
nore and nore distrusting of just, you know,
where their funds are going, what the funds are
bei ng used for, green energy technol ogi es,
recycling. And then on top of it, we have a fire
i n R chnond.

Already we're fighting a conmmunity here in
Morgan County that's rural and believes that al
recycling, you know, facilities are just dirty --
you know, dirty holes, and we had to conbat that,
and we have to do so in an ever-increasing
climate of just not great -- not great stuff
goi ng on out there.

So, then the Ri chnond fire happens, and it
was just another kind of a blow So, really, we
have faced, again, an unprecedented uphill battle
alnost fromthe start. W got a really good,
hit-the-ground-running start, and like | said, we
made a trenmendous anount of connections and a
trenmendous anount of conpani es that we' ve been
able to bring together, but we've just -- we've
just stalled with all of the different sources of

funding that we've tried to go after.
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However, | wll say | think that this
partnership that we've got with the new
materials, | really believe that this wll be --
this will be -- this will allow, like | said, us
to spend that noney in the next two nonths.

MR, NUNAN: And Deanna, how nuch was
the grant for?

MS. GARNER: St ephani e, do you know
of f hand how nuch the grant was for? It was
over -- it was near 500, 000 --

M5. NUTTER It was --

M5. GARNER -- right?

M5. NUTTER: -- 500,000 total. The
grant actually was 247,000 --

M5. GARNER: Right.

MS5. NUTTER. -- | believe.

MR. NUNAN. So, they've got to cone
up with --

M5. GARNER: So, it was --

MS. NUTTER: Two hundred forty-seven
t housand nmat ch.

M5. GARNER: Uh- huh.

MR NUNAN: And how nmuch of that 247
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have you guys raised?

M5. NUTTER: Hardly any, hardly any
to go towards that. W had rai sed about 75, 000
total the year prior, but a good portion of that
went towards the environnental studies that we
needed to conplete to |locate the recycling
facility on the land that we identified and
opti on-agreed to purchase.

MS5. GARNER: And so, this -- Board,
just to remnd you, this grant had been extended
an additional two years |ast tine Stephanie cane
intotalk to us. It does expire March 31st
of 2024. So, it's -- sonething that we like to
see with these grant purchases is that equi pnent

installed, up and running, before the grant

expi res.

CHAI RVAN BURROW  So, we extended
this grant, as you said, until next year;
correct?

M5. GARNER  Yes.
CHAI RVAN BURROW  And upon appl yi ng
for this grant, was there not a requirenent that

they had matchi ng cash avail able at the tine of
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t he application?

MS. GARNER: There was, and this was
one of those situations where we had told G ow ng
Geen that we require a cash match, and they
asked that -- they were weeks away from getting
that cash match or, you know, that guaranteed
funding, so we |let them present to the Board, and
the Board determned that, for this instance, to
fund the project w thout that guaranteed funding,
because it sounded like it was com ng through
shortly.

M5. NUTTER Well, actually, Deanna,
| thought that that -- when we first applied,
that policy wasn't in place to have the cash
match witten in stone in the -- in the policies.
| thought that was the case.

MS5. GARNER: | think we've been a
little bit nore -- | think we've been a little
bit nore firmabout it, but it definitely was our
policy, yeah.

MS5. NUTTER: Ckay. And then I know
the last tinme we did present, there was an

i ndi vi dual that said that that should be a part

24
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of the policies for sure, that any organi zation
t hat conmes shoul d have the cash match when they
apply.

M5. GARNER  Yes.

M5. NUTTER | have to say -- this
m ght be offering an opinion pretty cavalierly,
but so as to not styme innovation, | don't find
that to be a great policy to have in place. |
nmean there's a Proverb, it's a really good
Proverb, it's 29:10, and that Proverb says,
"Where there is no revel ation, the people cast
off restraints."”

And what that neans is that where there's
no vision, the people turn back to the ways and
things that they're used to. And this country
used to be one of innovation, it used to be one
where we woul d i nvent new things, it used to be
one where we uphel d hope and new i deas. And now,
to put in place sonething that hinders even an
application for the use of funding based on cash
mat ch seens to be falling right in line with the
policies of hindering those innovative types of

i deas.

25
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Thi s Board woul d have never seen G ow ng
G een's idea, and this idea of an eco park and a
recycling facility and reduci ng overall expenses
is a good one, and it has taken us, yes, quite a
bit | onger than we anticipated to get the funds,
but to styme any applications that could bring
about these ideas based on cash match -- now,
sone people argued the last time we were here
that it's the Board's responsibility to utilize
t axpayer dollars in an extremely appropriate
fashion, | nmean to be very cogni zant of how t hese
t axpayer dollars are used in these grants.

And | couldn't agree nore, but | also have
to say, if these grants are only going to go to a
few | arge businesses and solid district -- waste
managenment organi zati ons that are already funded
by taxpayer dollars, it seens that these grants
woul d only be going to help those who al ready
have the nmeans to do it.

That's not very innovative. That's not
forward thinking. 1It's based on fear, and it
doesn't help nove the dial forward. | don't want

our project to have made this Board afraid to
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nove forward with innovative ideas because we
didn't have the cash match at the tine, when what
could cone fromthis m ght be one of the best

t hi ngs we coul d have happen.

Anyway, that's ny two cents, and | did
want to offer it, because last tinme | was here,
that was kind of -- that was thrown at us as
t hough, you know, that this would never happen
agai n, that you would never fund another project
that didn't have cash match when they cane -- you
know, when they appli ed.

And | just thought -- | thought then -- |
didn't stand up and say anything, but | prayed
about it and thought about it a lot, and I |eft
that building that day feeling very sad for that
m ndset, for that nentality. | was di sappointed
that that woul d be the thought process used here.

CHAI RVAN BURROW Well, I'msorry for
your di sappoi ntnent --

M5. NUTTER: Like | said --

CHAI RMAN BURROW  -- Sanant ha [sic],
but in all honesty, we've been very patient

waiting for sone type of concrete progress, and
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j ust speaking on behalf of the Board, | would
li ke to see at the next neeting sone type of
report that shows a bit of progress, and it's
going to have to be there soon, because the
extension wll expire sooner rather than | ater,
in all honesty.

And I"'msorry if you don't agree with the
rules that we had in place when we awarded t he
grant. W were excited about your proposal,
and -- or we would not have awarded the grant,

but now we expect action. And it is a tough

econony out there. | will not get into politics,
Il will not get into religion.
All | know is that you had a grant

of 247,000 to put to work, and really, you're
still doing studies, we don't have any property
pur chased, and now we're tal ki ng about noving it
to a different location for a different
commodity, which, in ny mnd, would lead to be a
new appl i cati on.

So, | would -- | say these things nmaybe to
hel p notivate you to put a plan together, put

sone concrete results together, and bring themin
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and face the Board and argue for the retention of
that grant, because | think the noney can go back
into the coffer as easily as it can be held out
for you to cone up with matchi ng noneys.

MS. NUTTER. Yes, and we'd like to
not have that happen for you guys. W'd like to
not have the funds go back into the general fund

and not be utilized for | DEM

And so, yes, you're right. In July I wll
be there with bells on. You will see quite a bit
of progress, and | think that we wll have

probably a potential to have spent the dollars,
like | said, by July, so that, as Deanna said,
you can cone and see the operational equiprment
before the expiration date in March.

CHAI RVAN BURROWN  All right. Thank
you.

Any ot her questions, Board nenbers?

MR. NUNAN:. Thank you, Bruce, for
handl i ng t hat.

MS. VWH TEHEAD: Yeah, thank you,
Bruce.

CHAI RVAN BURROW  And t hank you very
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seei ng you at the next neeting.

MS. NUTTER: Thanks. Thank you,
guys.

CHAI RVAN BURROW  Pardon ne, Board
menbers, because it just appears |like this has
been dragging on for a bit, and we need to -- we
need to stick to our guns. Qur guidelines are
our guidelines, and everyone has to operate under
t he sane set of rules.

MS. VWH TEHEAD: | think that's
perfectly stated. Thank you.

MR. NUNAN:. Thank you for being
politically correct, because | couldn't have been

in that situation --

MS. VWH TEHEAD: Yes. | thought --
MR. NUNAN. -- by being on the --
MS. WH TEHEAD: -- the sane thing.
MR. NUNAN:. -- receiving side of

grants fromthe Board with our conpany. W've
al wvays nade sure we had the matching funds, we've
al ways canme forth with everything up front. |

know we made an exception with this conpany, but

30
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it's been a while, so let's -- Bruce, thank you.

M5. GARNER: | just want to nmake the
quick clarification, and |I think nost of the
Board knows this, but for anybody on Zoom t hat
may not be aware, the funds would revert back to
the Recycling Pronotion and Assi stance Fund, not
to the general fund for other state doll ars.

MR, NUNAN: And we haven't awarded
anyt hi ng out of that 247; correct?

MS. GARNER: Right, correct.

MR. NUNAN:. Okay.

CHAI RMVAN BURROW Al l right.

Any ot her updates, Deanna?

MS5. GARNER: Not on existing grants.

CHAI RVAN BURROW  Not on that?

M5. GARNER: No.

CHAI RMVAN BURROW Al l right.

The next is a review of House Bill 1512 --

M5. HACKMAN: HB - -

CHAl RVAN BURROW -- or I'msorry --

MS5. GARNER: Actually, it's actually
House Enroll ed Act now, even though | say, "HB."

CHAI RVAN BURROW  HB- 1512.
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MS. GARNER: Yeah. |It's House
Enroll ed Act 1512 now. It was approved and
signed by the Governor's Ofice on May 1st. So,
we' ve been tal king about this for previous
meetings, and there is many different anendnents
goi ng around.

And so, the final results -- | kind of
brought the digest, so | was going to read sone
of the highlights -- it does renane the Central
| ndi ana Waste Diversion Pilot Project to Central
| ndi ana Waste Diversion Project, so they' ve
renoved "Pilot" fromall of the | anguage, and
that -- | know that was sonet hing that we had
debat ed about, what that really neant. So, that
avoi ds some of that confusion with the "pilot" in
it.

It did establish two new purposes: One,
advanci ng research and devel opnent to enhance
exi sting waste diversion efforts in supporting
the creation of new processes and technol ogi es,
so research and devel opnent type of work; and
two, supporting recycling technol ogy or prograns

for the return, collection, and sorting of
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recycl abl e gl ass, alum num or plastic beverage
cont ai ners.

Let's see here. It is -- requires the
begi nning of the second grant applications to
start in 2024, and it expands the eligibility to
Ham | t on, Hancock, Shel by, Johnson, Morgan,

Hendri cks and Boone Counties, so the donut
counti es surroundi ng Mari on County. | also
wanted to note that it specifically calls out
private-sector persons as the ones to be eligible
to apply for this.

So, it does say that it requires the Board
to award not nore than a total of two mllion to
grant applicants, and it does include | anguage to
al so be able to use the remaining funds fromthe

first round. W may need sone clarification from

|l egal to nake sure that's not two mllion total
li ke one mllion and then the one mllion from
the previous round, or is it two mllion plus the
one mllion fromthe previous round? That's a

littl e unclear.
And then the last part that they tack on

at the last mnute was that it requests
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Legi sl ative Council to assign an appropriate
interimstudy commttee the task of studying
vari ous recycling topics.

And then I -- those topics include review
of the fee for disposal or incineration of solid
waste and how it is utilized; nethods,

t echnol ogi es and i ncentives to advance curbsi de
recycling to benefit both consuners and | ndi ana
manuf acturers; review of the goals and objectives
of the Central |ndiana Waste Di version Project;
and review of the goals, conposition and

obj ectives of the Indiana Recycling Market

Devel opnent Boar d.

So, that is how the bill ended up flushing
out, so | just wanted to keep you guys i nforned.

Yeah, go ahead, Terry.

MR GUERIN. So, they've increased
t he geographic area around the Gty of
| ndi anapolis, renoved the term"pilot project,”
and ny understanding is, the way the | anguage is
witten, that basically the criteria for this
Board to award grants is no different than what

our regular grant process is. | nean there are
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no restrictions.

M5. GARNER: Right. | -- 1 was
readi ng what | highlighted, but I know that al so
added in here is that the Board will establish a
cash match for the second round of grant funding
as wel | .

MR. NUNAN: So, both grants that we
take a ook at will have to do a cash match?

M5. GARNER: Uh- huh.

MR NUNAN: So, we'll have to --
okay. So, if they ask for a hundred --

M5. GARNER But this may not be --
this could be determned. It doesn't have to be
a fifty-percent cash match. They don't designate
how nuch. So, that will be a discussion for the
Board to deci de how much cash match they require.

MR LUTZ: Hmm

M5. HACKMAN.  And this is just for
the private sector?

M5. GARNER: And it's -- and it does
specify private sector now So, | thought that
was i nteresting, because that precludes |ike

cities and nunicipalities and county governnents.
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MS. HACKMAN:  Yeah.

MS. GARNER:  Yeah.

MR GUERIN. Well, the way it was
originally witten, it restricted it only to
muni ci palities and governnent, and that | anguage
then was taken out, and this private sector put
in, as | understand it.

MS. GARNER: Yeah, the original --
one of the drafts of House Bill 1512 was -- it
had confusing | anguage, because it said, "These
counties are eligible to apply"; right? And it
listed Marion County and the ei ght donut
counties, so it made it sound |like just the
counties could apply. So, they -- to clarify
that, the second draft had private entities, but
t hen that seens to have --

MS. HACKMAN:  El i m nat ed.

MR GUERN So --

M5. GARNER: -- elimnated the
counti es.

MR GUERIN. So, for a practical
poi nt, the grants that we, this |ast round,

judged to be ineligible because they weren't
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in that category now would qualify; is that ny
under st andi ng?

M5. GARNER  Yes.

MR LUTZ: Uh- huh.

MR. NUNAN: So, the gentl enan that
had the pod project, where he was -- had the
di fferent pods and everything weird, we could go
back to him-- or he could reapply when the new
grants cone out?

CHAI RVAN BURROW  Bad exanpl e.

(Laughter.)

MR, NUNAN: Sorry. Well, it was in
nmy head. Thanks, Bruce. Sorry, because | know
it was in ny head. | apologize. So, he could
come back, reapply, but we could say, "Ckay.

Hey, you have to cone up wth a hundred-per -- or
a fifty-percent match,” or anything fromthat
st andpoi nt ?

MS. GARNER: Ri ght.

MR NUNAN: But when we do -- as a
Board, when we set that match, is that by

application, or is that going to be a set nunber






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

for everyone to match? | would think it would be
everyone would -- okay. Hey, if we decide it's a
fifty percent or a hundred percent, whatever it
is --

MR LUTZ: Yeah.

MR. NUNAN. -- that way it's not,
"Hey, you did twenty-five. You' ve only got to
do --"

MS. HACKMAN:  Yeah.

VR.  NUNAN: It's a set nunber;
correct?

MS5. HACKMAN: |It'd be the sane.

M5. GARNER: It would be a set nunber
that we would put out with the application --

MR, NUNAN: Ckay.

M5. GARNER: -- so we know in
advance, and they can provide the proof of
fundi ng; right?

CHAI RVAN BURROW | woul d i magi ne
t hat woul d be an agreed-upon percentage based on
the Board's vote --

MS. GARNER:  Yeah.

MR. NUNAN:. Okay.

38
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CHAI RVAN BURROW  -- and the sane
woul d apply to all.

MR NUNAN: Yeah.

CHAI RVAN BURROW | nean there's no
way we can adjust cash matchi ng based on an
applicant's status or -- I'ma little
di sappointed that we did flip it all of the way
to private. It would have been --

MS. GARNER:  Yeah.

CHAI RVAN BURROW  -- nice to have
bot h.

M5. GARNER: | agree.

CHAI RMVAN BURROW  And | think maybe
the reversal from public, instead of just saying
all applicants, you know, they flipped it to
private, which is unfortunate.

MS. GARNER:  Uh- huh.

M5. HACKMAN: | wonder if they
realize what they did when they changed that.

MS. GARNER: | have a hunch they did
not realize that that happened, because | nean we
already -- we tal ked about the original intention

so nuch, and that was for pronoting residential

39
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recycling, which | feel like is the work of
cities, towns and --

MR NUNAN: Uh- huh.

MS. GARNER: -- local governnent,

CHAI RVAN BURROW It's proven that
where there is involvenent, it works better. |
can tell you that.

MS. GARNER: Ri ght.

MR NUNAN:  Yeah.

M5. GARNER | nean hopeful | y what
we'll see is sone public-private partnerships,
where | ocal cities and towns or |ocal governnment
can partner with these entities.

MR NUNAN: Yeah, they could actually
provide the cash match if they --

M5. GARNER  Yeah, yeah.

MR GUERIN. So, technically a
conpany could apply for both grants; is that
correct? | nean they could --

M5. GARNER  Yes, yes.

MR GQUERIN. -- apply for the regular

grant --

40
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M5. GARNER: | think the --

MR GUERIN: -- and they could apply
for --

M5. GARNER: | think we determ ned at

the last round that they can apply for both --
are eligible for both, yeah.
MS. HACKMAN: But not for -- but for

t he sane project?

MR GUERI N Huh?
M5. GARNER No, no, no, no.
MR. NUNAN: Not for the sane project.
MS. HACKMAN: Not for the sane
proj ect ?
MS. GARNER: No, not the sanme
pr oj ect .

MR NUNAN: Because | could see
Pl astic Recyclers being "Ckay. W want X for
this and X for this" --

M5 GARNER:  Uh- huh.

MR NUNAN: -- because they're trying
to grow so quickly. That's the one that conmes to
nmy head very -- | nean off -- because they're

asking for so nuch noney.
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MS. HACKMAN:  Uh- huh.

CHAI RMVAN BURROW  So, when we do get
into discussions on this in earnest, our first
order of business would be to consider what type
of cash match funding is going to be required --

M5. GARNER  Yes.

CHAI RVAN BURROW -- by the entity,
and prior to hearing any applications or any
t houghts, | think it's inportant we consider
that, whether it's 50 percent, 25 percent,
what ever nunber we pull out, considering it's
private sector now, one would think that a 50/ 50,
you know, cash match woul d be appropriate, but,
you know, that's going to be up to the Board.

So, that'll be one of the first actions,
and then these wll actually be awarded in '24;
is that correct, Deanna?

M5. GARNER: So, the tine -- so, |
noticed there's a fewthings in here. |
mentioned that the -- it's unclear about the --
whet her we have three mllion or two mllion.

Also one thing that's a little uncl ear

that I found when | read through the final draft

42
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is that there is a section that says the Board
wll start a second round within one year after
the first round of grants are awarded for the
sel ected projects, so that woul d be February of
next year, '24.

However, then just down a little bit
further, it says the sane tine frane we had for
the | ast ones, where there will be applications
avail able starting July 1st, 2024 and accepted
t hrough QOctober 1st, '24, provided
reconmendati ons to the Board by Decenber 1st,
2024. So, with that tinme frame, we're -- we'd be
| ooki ng at actually making the award i n our
February neeting of 2025.

So, | talked to Pat a little bit about
that, and | think that what we can do is kind of
just make the applications avail able, or there --
just make the applications avail able on or before
July. So, we can work towards making them
avai l able in February, still, to kind of neet
that little conflict.

CHAI RMVAN BURROW The timng i s good,

because it coincides with the RFP's for the new

43
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franchi se grants in Marion County; correct?

M5. GARNER: | think that, if |
recall -- I'mnot an expert on the City of
| ndi anapol is, but yeah, the contracts are set to
expire in 2025, so they would be -- have RFP s
out in 2024, so it should coincide with that.

MS. WH TEHEAD: The | ast st at enent
t hat you read, Deanna --

M5. GARNER: Uh- huh.

MS. VWH TEHEAD: -- tal ked about the
study conmttee, and can you just read that
again? And there was --

M5. GARNER  Yes.

MS. VWH TEHEAD:. -- sonet hing about,
you know, | ooking at the makeup of this Board?

MS. GARNER: Yeah, it did. And so,
the General Assenbly urges the Legislative
Council to assign to an appropriate interim study
conmmttee during the 2023 legislative interimthe
task of studying the follow ng topics: One,
review of the fee for the disposal or
incineration of solid waste and how it is

utilized. So, that fee is the landfill tipping
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fee that 50 percent cone to the -- our fund that
we use for grant funding now, and the other 50
percent goes to this community recycling grant
program

Two, nethods, technol ogies and incentives
to advance curbside recycling to benefit both
consuners and | ndi ana manufacturers; three,
revi ew of the goals and objectives of the Central
| ndi ana Waste Di version Project; and four --
that's where it applies to us -- review of the
goals, conp -- and it does say "conposition" --
and obj ectives of the Indiana Recycling Market
Devel opnent Boar d.

MS. WH TEHEAD: So, are there set
gui del i nes of who this Board is conposed of ?
MS. GARNER: It -- there is, yeah.

So, it asks us for a certain percentage be, you
know, industry, university, a few other things in
there, and it's laid out in our statute of what
t he Board should -- conposition should be.

And then ultimtely, though, | provide,
you know, a candi date pool of those, for those of

you -- a lot of you are nore recent, so you're

45
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kind of famliar with the process a little bit.

| provide, you know, bios and a candi date pool
fromthose different areas, but it's the
Governor's Ofice -- we just -- | just hand those
to the Governor's Ofice, and the Governor's

O fice assigns and appoints this Board. So,
ultimately, the conposition is up to the
Governor's Office to --

MS. VWH TEHEAD:. Gotcha. | was just
curi ous about that.

MS. GARNER:  Yeah.

CHAI RVAN BURROW  Any ot her questi ons
f or Deanna?

MR LUTZ: Should we establish the
per cent age match ahead of the applications, so
t he candi --

CHAI RVAN BURROW  Oh, yeah.

M5. GARNER  Yes.

MR LUTZ: -- so the conpani es that
are applying are aware?

MS5. GARNER: | think so.

MR LUTZ: Yeah.

MS. HACKMAN: | do, too.
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MS. WH TEHEAD: That's ny thought. |
feel like | need to understand better, now with
t hese changes, what the difference is in intent
for this pool of funds versus our nornal pool of
f unds.

MR, NUNAN: Because it sounds |ike
it's the sanme to ne.

MS. HACKMAN:  Except for the

geographic --

MR LUTZ: Except for the
geographic --

MR. NUNAN:. Yeah, except for the
geogr aphic --

MR LUTZ: Sorry. Except for the

geographical area, and | think the other piece is

the specific of the material, the comodity
material. They -- | think now it specifies
gl ass, al um num and pl astic.

M5. WECER: It is specifically --

MS. GARNER: It does say beverage
cont ai ners.

MR, LUTZ: Yeah, beverage contai ners.

MS. GARNER: So, that was the result

47






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

48

of sone | obbyi ng, obviously.

M5. WEGER: But does that nean only
projects that --

M5. GARNER: No. So, it just -- we
must consi der those projects.

MR LUTZ: Yeah.

M5. GARNER: | was told that there
was sone interest in us funding sone reverse
vendi ng machi ne projects, and that's why this
| anguage was added, and initially, if you saw
sonme of the drafts, there was sone anendnents
that had an additional mllion just for --

MR LUTZ: Right.

MS. GARNER: -- beverage contai ners,
for those kind of reverse-vendi ng- nachi ne-type
projects, but that part was renoved, and they
just added it as an additional consideration,

t hat we nust consider it.

MR. NUNAN:.  Who had been driving
that? I1'msorry; |I'm asking a bad question,
probably.

MR GUERIN: No, it's self-serving

I nt erest groups.
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MR. NUNAN:. Okay.

MS. GARNER: Some manufacturers here
in -- manufacturers of beverage containers in
| ndi ana.

MR. NUNAN. Ckay. I'mjust trying to
t hi nk where that woul d have came from sorry.

CHAI RVAN BURROW It woul d have been
a great idea if we had a bottle bill, but we
don't have a bottle bill. So, would have --

M5. GARNER: It would have been
interesting to see how -- we nay see a project in
it still. So, it'll be interesting to see how
that would work without the | egislation behind it
or policies behind it.

M5, VWEGER: So, on the natch

coment - -

MR, LUTZ: Uh- huh.

M5. WECER: -- actually tying back
to -- not that | agreed with all of G ow ng

G een's commentary, but this is an opportunity to
have a |l ower match, to reduce that barrier, so
that would be a way to differentiate this funding

option fromour standard option.

49
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MR. NUNAN:. Because currently there's
no -- there's no -- we don't ask for a match with
this grant process.

MR. LUTZ: The old grant process, the
previ ous one --

MR. NUNAN:. Okay.

MR LUTZ: -- this one establishes
sone type, | believe --

MR NUNAN: Right.

MR LUTZ: -- is what the | anguage --

M5. WECER: Wiich | think is good,
because you' ve got to have sone skin in the gane.

M5. HACKMAN:  Absol utely.

MR LUTZ: | think sonmetines we get
caught in the -- you know, the sustainability
pi ece and the sustainability and all for it and
everything like that, but | think where -- sone
of the mss is the durability. There's got to be
durability in anything to recur it, and
sustainability has got to sustain, which is, you
know, continue, continue, continue. It can't --
and | think that was a ot of tines the

difficulty, which I'"'mfantastic about, you know,

50
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a pilot in a programthat needs to be durable,
yeah. So --

MS. HACKMAN. We've already -- this
pool of grant noney is already isolated to a
certain geographic area, so it's elimnating the
rest of the state to be able to apply for that.
So, I wll think that we need to keep the match
t he sane, because we're already giving these
f ol ks an advant age over the rest of the state.
So, | think we need to keep the match at 50
percent for both of them

CHAI RVAN BURROW  Any ot her comment s?

M5. GARNER. There is a question on
our chat that asks if -- are nonprofit
organi zations able to apply?

M5. HACKMAN: No.

M5. GARNER: And ny under st andi ng
fromreading the | anguage is that it says
"private sector,"” so that would preclude -- or
exclude, | nmean -- exclude nonprofit
or gani zati ons.

MR WODRI CH  Yeah. That was not the

case in the first -- initial bill.
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M5. GARNER R ght.

MR WODRICH But now it specifically
says, "As used in this chapter, applicant neans a
person or conpany fromthe private sector.” It
explicitly states that now, so --

MR. NUNAN:. Okay.

MS. HACKMAN: That's too bad.

CHAI RVAN BURROW It is anmazing the
reiterations that took place of this bill during
the legislative session. It changed al nbst 180
degrees fromwhere it was.

MS. HACKMAN: Uh- huh.

MR WODRICH | think in | ooking at
this, and again, you know, |I'm not an attorney,
but as | read the bill, | think it does provide
two mllion -- this bill provides two mllion

dollars, and then it does talk about if there's
funds unused fromthe previous Central |ndiana
Waste Diversion Pilot Project, that those could
be opened up and made avail able. That's how I
read this, but --

MR NUNAN: So, this is an

every-two-year grant, or every-one-year grant?
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MR WODRICH  And for sure --

MS5. GARNER: | think could be
interpreted either way.

MR WODRI CH:  Yeah.

MR. NUNAN: So, does this get issued
every -- every year we have this grant noney for

this one, or is it every two years we have it

for --

MS. GARNER: So, this -- right now,
this bill is just for a second round.

MR. NUNAN:. Okay.

M5. HACKMAN:  |It's one tine.

CHAl RMVAN BURROW  This is just for --

MR, NUNAN: Ckay.

CHAI RVAN BURROW  -- one additi onal
event --

MS. GARNER:  Yeah.

CHAI RMVAN BURROW - - of funding.

M5. WECER: And so, just to be clear,
the wording on who is eligible to apply is very
explicitly private sector, not governnment, not
nonprofit?

MS. GARNER: Correct.
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M5. WECER. And is that -- | wasn't
listening in to the hearings at all. Was that
intentional? | nean is that the intent?

MS. HACKMAN.  We don't think they

under st ood.

MR WODRICH: | don't know.
M5. GARNER: | don't think that was
even di scussed in the hearings. | think it kind

of slipped through the cracks that --

M5. WEGER: Is it |ike done, done, or
is there an opportunity to go back and say, "Hey,
this wasn't -- did you guys nean this?"

MR LUTZ: The Governor's signed it;
ri ght?

MS. GARNER: Yeah, yeah.

M5. WEGER: | don't know how t hat
stuff works.

MS. HACKMAN:  And | think that -- as
| was watching the changes in the bill, | think

t hat Deanna's right, they had said the counties
surrounding. Well, then it was open up to the
counties, it wasn't opened up, you know, just to

county governnments is what it said. "Ch, we

54






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

don't nmean that. W nean --" and they changed it
to private sector, and then they left it. |
think they did it accidentally.

MR GUERIN: | think you' re right.

MS. GARNER:  Yeah.

MR. WODRI CH:  That happens.

CHAl RVAN BURROW It's really seal ed
now. It's signed and seal ed.

M5. HACKMAN:  Yeah. So, this --
yeah. W' ve got to play by the rules.

CHAl RMVAN BURROW It is what it is.

MS. HACKMAN:  Yeah.

SEN. YODER: How do you go about
getting legislation filed? Wo do you work with?
Wio -- who is managing the bill? | want to tell
you, | knew not hing about it, and it's -- it's
one of those things that when it gets over to the
Senate -- this is a House bill, so when it cones
over to the Senate, if there are changes that are
made on the house side and you want changes made
on the Senate side, what do you do? How do you
manage your bills now?

MS. GARNER: So, this wasn't even an
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IDEM bill. This was aut hored by Rep. M ke
Speedy, and --

SEN. YODER: How did he find out
about -- | just know now -- | nean you can cone
up with great ideas, but --

M5. GARNER R ght.

SEN. YODER -- if soneone cones to
you and says --

MS. GARNER: Specifically from
| obbyi st s.

SEN. YODER:. Who? Do you know?

M5. GARNER: Initially G rcular
| ndi ana, the Cty of Indianapolis, a few private
manuf acturers, like recyclers, |ike Ardagh and |
don't know -- anybody el se can chip in if they
remenber how the first one cane about, but they
kind of got together and net with the
Representati ve and hel ped draft this. There was
a big push from G rcular Indiana for the initial
one, and it was for residential recycling, and
so, that's where we said the 180, |ike --

M5. WEGER:  Yeah.

M5. GARNER -- is -- it's very
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interesting to see the second round. Now,
Circul ar Indiana' s director changed between the
first bill and the second bill. Now they don't
have a director, they're just managed by their
board, and so, | don't think they had anything to
do with the second round.

MR GUERIN. | can tell you that once
Speedy and these interest groups talked to him
and got things going, that the National Waste and
Recycl i ng Associ ation was very actively invol ved
and working with himto try to get sone of these
changes that we've been tal king about. |IDEMSs
| obbyi st al so was i nvol ved.

M5. GARNER: So, it's not | obbyist,
but our legislative |iaison, since this affected
the Board so closely, this round our |iaison was
very, yeah, active wth Rep. Speedy as well, and
me trying to provide the feedback that the Board
woul d have.

MR GUERIN:. And that's how the --
that's how the pilot project |anguage was
elimnated fromthe bill, and that's how the

reverse vendi ng nachi ne | anguage was el i m nat ed
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inthe bill, so |l credit NAWRA significantly for
maki ng some of these changes. But they al so

poi nted out the |language in it that tal ked about
the public sector grants and to get that changed,
but they did not ask for just the private sector
alone. | nmean the legislature did that on their
own, | think just to correct that issue, so --

SEN. YODER: If you are interested
and you feel |like there would be support there,
that was just a m stake or -- that no one was
really pushing that | anguage, you can cone back
| mean next year you can file something to
broaden it to include other entities, should you
want to, but -- you know, it has been signed, but
it can be changed.

MS. VWH TEHEAD: Well, | guess the
sinple fact is: This is what we have to deal
wth for this round.

SEN. YODER:  Yeah.

MR GUERIN: | nean |last tinme we had

to deal with the word "pilot project,” which was
very difficult for us. So, if there's a third

round, then maybe sone of these other things can
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be corrected.

MS. VWH TEHEAD: The | ndi anapolis
Busi ness Journal article that you sent to us --

M5. GARNER: Uh- huh.

MS. VWH TEHEAD: -- it seened |ike
there was, | don't know, for |ack of a better
word, irritation wwth us, wth our Board, because
we hadn't given nore noney to curbside recycling,
and we were following what was witten. |
nmean - -

MR LUTZ: There was nothing in the
definition that tal ked about that.

MS. VWH TEHEAD: No, and that was a
little frustrating to read. It just seens |iKke
there's so nuch -- like the left hand doesn't
know what the right hand is doing.

MR GQUERIN: | think that's one of
the reasons a study group i s happening.

MR LUTZ: Hmm

MS. VWH TEHEAD:. That's good.

MR GUERIN: | nean because | don't
think we're doi ng what they wanted us to do.

M5. WECER: But it's very interesting
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that the study group is going to be | ooking at
the recycling, the curbside recycling, but then
we can only fund private sector with this. So,
it's -- yeah, it is kind of strange.

MS. GARNER: Well, and that
contradicts what he said about I1BJ article, where
they wanted us to -- they -- like that |BJ
article is very -- like the Board only funded
private sector projects.

MS. VH TEHEAD:. Yeah.

M5. GARNER. They cal l ed that out
specifically.

MS. VWH TEHEAD: Uh- huh.

MS5. GARNER: And then saying that
t hey shoul d have been funding -- like hinting
t hat we shoul d have funded nore nunicipal --

MS. VH TEHEAD: Yeah.

M5. GARNER -- projects, even though
we didn't have --

MR LUTZ: Right.

M5. GARNER: -- really nunicipa
projects even apply.

MS. VH TEHEAD: R ght.
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M5. HACKMAN: ' m sorry.

M5. GARNER: And then -- yeah. And
then, so, for the new | anguage to say
specifically private sector, it is -- |like you
said, there's sone disconnect, | think.

M5. HACKMAN.  The people on this
study conmttee, do they -- | nean it's all
el ected officials; right? Like the environnental
community, or --

M5. GARNER: So, | asked our
| egi sl ative |iaison who woul d be assigned that a
little bit, and they said it would probably be --
the study woul d be assigned to the Environnental
Affairs InterimComrmittee, so that's -- yeah, the
| egi sl ati ve nenbers are --

MS. HACKMAN:  So, there's not going
to be anybody there to say the things that we' ve
been saying that need to be changed?

MR GQUERIN:. Sonetines there are. |
mean sometimes those study conmittees have peopl e
fromdifferent sectors --

MS. HACKMAN:.  So, they nmay ask --

MR GUERIN -- plus the |egislators.
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M5. GARNER So, like three years
ago, | think it was, Rep. -- | think it was
Rep. Errington or -- had requested that the
Environnental Affairs Commttee get a report on
what the Recycling Market Devel opnent Board was
doi ng, and so, they asked us to cone and present
to the Commttee. So, hopefully a simlar
situati on woul d happen where they would give us
t he opportunity to provide the feedback.

M5. WEGER: Can we proactively ask to
be invited?

M5. GARNER: | think we can, | think
we can, yes, Yyeah.

MR BUMP: She has her hand up. |
t hi nk she wants to say sonet hi ng.

MS. GARNER:  Yeah.

Rep. Errington, if you want to unnute
yoursel f, you can say sonet hi ng.

REP. ERRI NGTON: Thank you. Since
we're tal king about interimstudy comm ttees, |
amon the Environnental Affairs Commttee, so if
this one is assigned, | would be on it.

Sen. Yoder, are you on Environnental
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Affairs as well --

SEN. YODER: | am
REP. ERRI NGION: -- in the Senate?
SEN. YODER: | am and | don't

bel i eve we have had any interi mwork assigned.

REP. ERRI NGTON. W haven't.

SEN. YODER: So, three years ago was
probably the | ast one, because |I've only been --
this is nmy third year, and we've not had one.

REP. ERRI NGTON. No, |'ve been very
di sappoi nted that we haven't had anythi ng deal i ng
wth the environment to study over the last two
years, but | do want to say that the Legislative
Council, which is basically the four |eaders of
t he caucus, vote on which issues to study, of all
of these reque -- they get a | ot of requests.

And t here have been requests in the past to study
environnental issues, and they didn't choose
t hem

They have to be -- | believe it's three
out of the four have to agree on what they want
to study. So, it's possible that they woul d just

choose not to study this, but | guess they wll
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be -- | think they neet in May or early June to
make their decisions on what they're -- what's
going to be studied in the interim But yes,

if -- 1 think that it would be inportant for | DEM
to be represented.

M5. GARNER Yes. Thank you.

REP. ERRI NGTON: Yes.

CHAI RVAN BURROW  Thank you for that
i nput, Rep. Errington.

REP. ERRI NGTON:  You' re wel cone.

CHAI RMVAN BURROW It's going to be
interesting to see how we prepare for this,
because as everyone said, and nbst recently,
Kelly, you know, we need to | ook at establishing
a match and what percentage it is, whether
it's 50, 25, and really |I don't -- that's going
to be at the pl easure of the Board, you know, how
much match would be in place, but it is going to
be very simlar to what we're al ready doi ng
out si de of the donut area.

M5. WEGER: Yeah, and actually I
think that's why | -- to differentiate a little

bit nore, because we have a restricted pool of
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candi dates already. | actually think that if we
did have a | ower match and not the sane 50
percent, that we m ght get different applicants
that woul dn't be able to get the 50-percent

mat ch, and therefore, we mght get nore diversity
in the applications. So, | think that woul d

i nprove the quality of the candi dates, or at

| east the diversity of the candi dates that we
woul d get. That's ny thought.

CHAI RVAN BURROW  When woul d t hat
need to be addressed? Wat's the tine line on
that, Deanna, wth regard to taking a vote on the
cash match?

MS. GARNER: Yeah. | think,
honestly, it'll be this year. W nay want to go
ahead and address it at the next session in July.

MR. WODRI CH:  Yeah, July.

MS. GARNER: That's what |I'm
t hi nki ng, too.

MR. WODRI CH: Because Cctober you
guys are going to be doing awards for RMDB, and
we'll be capable -- hoping to be drafting all of

t he applications and updati ng everything --
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CHAI RVAN BURROW Can we get a review
fromlegal --

MR WODRICH -- for this.

CHAl RVAN BURROWN -- with regard to
all of the questions that we've kind of brought
up, and just have a basic overview from |l egal
wth regard to --

M5. GARNER: At that neeting? Yeah

CHAI RMVAN BURROW  -- public, private,
you know, what types qualify for sure? Because,
you know, |I'mas much of an attorney as Carl is.

(Laughter.)

CHAI RVAN BURROW  You know, |'ve got
ny opinions. W all have our opinions, but --

MR WODRI CH:  Yeah.

CHAI RMVAN BURROW  -- you know, we
just need to have sone gui dance, and then we know
what we're dealing wth, so when we do debate the
cash match portion of it, we know where we stand.

MS. GARNER:  Yeah.

MR WODRI CH:  Yeah, because | feel
like the intent was to give two nmllion dollars,

plus be able to award the additional mllion that
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didn't get awarded in the first round, but the

bill reads --

M5. GARNER: It says no nore than two
mllion; right?

MR, WODRI CH:  Yeah.

MS. GARNER: No nore than a total of
two mllion. That's the only -- it's --

MR WODRICH  That's the part that
is --

M5. GARNER: -- just this |anguage --

MR. WODRI CH:  -- confusing.

M5. GARNER. -- where they have
these -- and | had even shared that concern with

the legislators, and they didn't change it.

MR WODRI CH  Yeah. W were hoping
that would be no nore than three million.

M5. WECER: Sonebody forgot to click
"accept conments."

(Laughter.)

MR WODRICH  Just -- then there
woul dn't have been anbiguity.

MS. GARNER:  Yeah.

MR. WODRI CH:  You know, we've got
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anbiguity to figure out.
M5. GARNER: O just renove the "no

nore than," you know, "They shall award two
mllion, and then additional, you know, funds
wll be available fromthe past round.”

MR, WODRI CH:  Yeah.

M5. GARNER  You know, but to say,
"not nore than”

CHAI RVAN BURROWN Wl |, we need to
know what we're supposed to do before we get
revi ewed on how we do it.

MS. GARNER:  Yeah.

(Laughter.)

M5. VH TEHEAD: Anen.

CHAI RVAN BURROW  Because none of us
can afford to abuse the positions that we hold
her e.

MR. WODRI CH.  So, nmybe one thing
that, | mean | don't know. Should we assenbl e
questions that you guys have that we can di scuss
with | egal counsel and have themrespond to those
at our next neeting?

MS. GARNER: | think that --






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

MR LUTZ: | think we can do bull et
poi nts here real quick. | think that --

M5. GARNER  Yes.

MR LUTZ: -- you know, if we try to
sumit up or -- to kind of put a bowon this is:
How nuch?

MR. WODRI CH:  Cbviously that one.

MR LUTZ: That one, and then who?

MS. GARNER:  Yeah.

MR LUTZ: How, who and what, naybe.

M5. WEGER: And al so when?

M5. GARNER  Yeah, yep.

MR LUTZ: And --

MS. GARNER: Those basic questi ons

you al ways ask. How? Who? When? Wien?
MS. HACKMAN:  That .
MR. NUNAN:. Craig, we're not doing a
corrective action work right now, okay?
(Laughter.)
MR GUERIN. | think that | anguage
t hat says that we shoul d consi der containers --
M5. GARNER  Yes.
MR GUERIN -- those plastic bags --
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MS. GARNER:  Unh- huh.

MR GUERIN. -- what have you, that's
really no different than the charges we've been
given in the past. You know - -

MS. GARNER:  Yeah.

MR GUERI N: - Wwe can consider it.

W don't have to fund it
MS. GARNER: Exactly.
MR GUERI N: -- but we can consi der

M5. GARNER: Sanme with the research
and devel opnent.

MR, LUTZ: Uh- huh.

MS. GARNER: W consi der those.

MS. HACKMAN: But it elimnates
cardboard and paper; right?

MR LUTZ: No, it doesn't elimnate
it, it just consid -- it just says "consider,"
and it highlights these. It says it doesn't --

MS. GARNER:  Yeah.

MR LUTZ: -- preclude cardboard,
paper .

M5. HACKMAN.  That's right.
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MR GUERIN It just --

MS. HACKMAN:  Just make sure that we
consi der cont ai ners.

MR WODRICH It's just an additional
thing that we should | ook at in funding, | think,
is kind of --

MR LUTZ: It puts an asterisk --

MR WODRI CH:  Yeah.

MR LUTZ: -- or highlights --

M5. GARNER: W thout making it a
priority, they want us to look at it closely.

MR WODRICH:  Yeah. They added it to
the pre-existing list.

MS. GARNER: Yeah.

CHAI RVAN BURROW Wl |, | think we
w |l be nore than happy to | ook at everything
very closely that we are given as an
application --

MR LUTZ: Uh- huh.

CHAI RMVAN BURROW  -- just as we
normal ly always try to do, and -- but | believe
we do need to have the who, what, when, why

questions answered --
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MR LUTZ: It seens |ike --

CHAI RMVAN BURROW -- or a bit of
gui dance, if you will, and then we can discuss
t he percentage everyone shoul d consi der, do your
research, consider what you feel is appropriate
wWwth regard to a cash match. | do believe there
needs to be skin in the gane --

MR LUTZ: Unh- huh.

MR, NUNAN: Yes.

CHAI RMVAN BURROW  -- by the
appl i cant.

MR, LUTZ: Uh- huh.

CHAI RVAN BURROW  Cbvi ously we can
see that we're, you know, still dealing with one

four years later, and where --

MR LUTZ: Uh- huh.

CHAl RMVAN BURROW  -- things didn't
wor k out as planned, and it's a struggle, once
you lose that commtnent, to regain it. And as
t he commodi ty mar ket changes, the wonderful
mar ket that we deal with, we have very little
control to bring that back quickly.

MR LUTZ: Yeah.
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CHAl RMVAN BURROW  So, it's very
cyclical --

MR LUTZ: Uh- huh.

CHAI RMVAN BURROW -- and as Craig can
tell you, it takes a long tine to cone back after
the bottomfalls out.

MR LUTZ: It does, and the
durability's got to be in all of these prograns
to make it --

CHAI RMVAN BURROW  Ri ght ..

MR LUTZ: -- to nmke anything
sust ai nabl e for everyone to benefit.

MR GQUERIN:. M. Chairman, could I
make a commrent to the Senator?

CHAI RMAN BURROW  Yes, pl ease.

MR, GUERIN: Just because you're in a
position to do sonething about it, many of us on
here feel that this restriction in this |ast
round was primarily for Marion County. The
second round has been opened up now to the
counti es surroundi ng Marion County. | strongly
believe, and | think others on here agree with

me, that that should not be. The noney that goes
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into this pot cones fromthe landfills, as Deanna
mentioned earlier, fifty cents a ton.

M5. GARNER Per ton.

MR GUERIN. And so, that nobney cones
fromall over the state, and when the | egislature
restricts that to a certain geographical area,
that's inappropriate, | think. | nean the state
contributes to it, and so, the noney ought to be
made available to the entire state, and | think
Debbie nentioned that a little bit earlier, too.
So, if you're in a position the next tinme that
this cones up where they want to restrict it to a
certain geographic area, that should not be.

SEN. YODER: All right. Thank you.

CHAI RVAN BURROW  Anyt hi ng el se from
any Board nenbers?

M5. WECER: | have sonething. |
don't know if this is exactly pertaining to this,
but | just think this is a good opportunity,
because we don't have a crazy agenda, to bring it
up. | know that there was a study for sol ar
panel recycling that |1've heard about --

MS. GARNER: Uh- huh.
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M5. WECER: -- and |'mjust curious
fromthe Board, because that has never been
anyt hi ng that we have tal ked about, is that
sonething that in the future, either with this or
wth our regular grant, would fall into the types
of recycling that we are | ooking at and
consi deri ng?

MR LUTZ: So, if you can help ne
wth this, the solar panel recyc -- well, | think
it would be the nmakeup and the structure of what
t hat panel -- and when you deconmm ssion it or you
need to replace it; right? 1It's not so nmuch --

t he solar panel itself is grabbing energy; right?

M5. WEGER:  Un- huh.

MR LUTZ: But this would be an old
panel that would have the different parts; is

t hat --

o

VEGER: Yeah. So --

3

LUTZ: That was kind of the
i ntention.

M5. WEGER: -- like I don't know a
| ot about this, so basically --

MR LUTZ: It's a nightmare.
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M5. WECER: -- it's -- they cone to a
poi nt where they need to be processed in sone way
or another: Either when they're shipped, they
can be danaged during shipping; when they're
install ed, they can be damaged duri ng
installation; when there's an extrene weat her
event, they can be danmged during that; they can
have warranty failures and basically be fined for
not neeting their production requirenents; or
they can cone to end of life and need to be
handl ed t hen.

MR, LUTZ: Uh- huh.

M5. WEGER: So, in all of those
cases, you basically have -- at this nonment in
time, pretty much all of them are al um num
franmes, there's glass that can be then
del am nated, and then you've got stuff in there
that's actually the panel that has to be
processed that can be with higher-quality
recycling, which is not all that common yet. You
can actually break that down into the silica and
the netals: The silver, the copper, et cetera.

MR LUTZ: Does it align like a flat
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screen smart TV?
M5, VWEGER: No.
MR LUTZ: No, not at all?

MS. WEGER: The conpanies that -- and
| say this --

MR LUTZ: | guess | -- on the
deconm ssioning -- and Andy, you can speak on
this -- is it in the intent of you've got gl ass,

you' ve got alum num and then you've got all of
the smart guts --

MS. VEGER: Uh- huh.

MR LUTZ: -- type thing? So, | nean
is -- would the process -- | nean |I'm not sayi ng
it's --

M5. WEGER: So - -

MR. NUNAN: So, the separation is the
whol e key.

M5. WEGER:  Yes.

MR. NUNAN. And locally, Recycl eForce
is working on that separation, and they are very,
very close to having it perfected, so we would
probably use them as a downstream vendor, but

right now we have ot her downstream vendors we're
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using that's al so hel ping us devel op the
technol ogy, DRI, fromthat standpoint. But there
isalot -- if it's separated correctly, there
are a lot of conmmbdities within that screen, and
it's totally different froman LCD and LED - -

MR LUTZ: Sure. Yeah, | --

MR. NUNAN:. -- anything from a panel
st andpoi nt .

MR LUTZ: That's ny ignorance of how

the --

MS. WECGER:  Yeah.

MR. NUNAN: No, no, no, |I'm/learning
it, too. | nmeanit's --

M5. WEGER: So, | can speak to that.
So, right now there are different, | would say,

| evel s of recyclers. So, there are sone people
who are basically e-waste recyclers that are

sayi ng, "Yeah, we can shove that into the nmachine
and crunch it all up and throwit --" and, you
know, use it as aggregate in a road base. There
are other recyclers who are really getting nore
val ue out of the material, and so, they're truly

wor ki ng nore towards the circul ar econony. And
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so, those recyclers are the ones that the
technology is still being inproved, and they're
working on really separating all of those
el ements so that they can be reused again and not
just chucked in a road base.

MR LUTZ: Chucked in a road base.

(Laughter.)

MR NUNAN: She handled it.

MS. WEGER: | like the sinple terns.

MS. HACKMAN. Because this question
cane up at an associ ation conference |ast fall
and we tal ked to several electronics recyclers,
and they said, "Yes, send it to us. W'IIl take
care of it," but what "take care of it" --

M5, WECGER: Yeah, it's --

MS. HACKMAN: -- neans, | don't know.

M5. WECER: -- it's a burgeoning
mar ket, and in fact the conpanies that | view as
being | eaders in this specific niche recycling
are nostly start-ups, they're nostly brand new,
and they're not an existing conpany. They are
really innovative, and they're thinking about it

from scratch
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MR NUNAN: Uh- huh.

M5. WEGER: So, there are plenty of
conpani es out there that are |ike, "Yeah, we can
handle it." There's netal recyclers that are
doing it, but they're not really experts in fully
extracting the naterial.

MR. NUNAN:. They're getting the big
dol l ar out of it --

M5. WEGER:  Yeah.

MR NUNAN: -- with the al um num
frames and - -

MR LUTZ: Sure.

MR. NUNAN:. -- sone of the glass, and
then the rest of it, | nmean it's not being
handl ed properly, and that's why we're doi ng our
due diligence as far as who we're working with
downstreamto help us al so devel op the technol ogy
al so, too, because it's not an easy process, it's
not at all, as far as trying to extract
everything fromit. It's not just |ike throw ng
a VCR into the shredder and everything --

MR LUTZ: Right.

MR. NUNAN:. -- gets taken care of
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properly. There's just so nuch nore detail to
it.

MR LUTZ: And it's -- help ne. The
sol ar panel energy, these are kind of the first
generation, or has the --

MS. VWEGER Wl --

MR LUTZ: -- what we're seeing that
are coming end of life?

M5. WEGER: So, end of life, yes, and
that wave is really pretty small. You know,
they -- also they used to have 20-, 25-year
warranties. Now, 30-year, 20-year, five-year
warranties, but they are expected to | ast
actual ly 40 years.

MR LUTZ: Uh- huh.

M5. WEGER: So, it's less really the
end-of-life issue, it's nore of getting the
infrastructure set in place so that the other
exanples that | gave, like -- |'ve see sone crazy
t hi ngs about how t hey' ve been danaged, |i ke
literally a truck --

MR LUTZ: Oh.

M5. WECER: -- pulled onto a site
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| oaded with sol ar panels, but the site has all
been freshly, you know, basically cl eared and
it's not packed-down base, and the truck rolls
over.

MR LUTZ: | see.

M5. WECER: So, it is interesting how
they end up damaged and need to be processed.

MR NUNAN: Packaging is the key. |
nmean we -- right now we've got two different
downstreans we're working with that -- ones the
end of life and the other's the recycle piece of
it, and they're reusing and doi ng what they can.
The packing -- the packaging on the reuse side is
so detail oriented because of exactly what you're

tal ki ng about, where they're going to on

different sites to be reused, it's -- anything
can throw these off and cause damage. | nean
it's -- but it's nainly end-of-life stuff is what

we're seeing so far across our eight sites
t hroughout the United States right now.

MS. GARNER: But | think the question
you had is: Wuld the Board consi der sol ar

recyc -- or solar panel recycling projects?






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

M5. WECER:  Yeah, just curious,
because, we haven't ever tal ked about it.

MS. GARNER:  Yeah.

CHAI RVAN BURROW | think absol utely.
| think it's -- 1 think it's our obligation to,
and kind of on the coattails of your concern, you
know, one of ny concerns, and |'m sure every --
ot hers have thought of this -- with all of the
el ectric vehicles being produced --

MR LUTZ: Hhm

CHAI RVAN BURROW -- what are we
going to do with the batteries?

MR LUTZ: Onh, yeah.

MS. WEGER: Yeah, that's a good
point. W haven't really tal ked about --

CHAI RMVAN BURROW  Because it's a very
chal l enging -- very chall enging commodity to
recycle, but there is going to be an abundance of
electric vehicle batteries that are going to need
to be processed.

M5. WEGER: Yeah. And | think we are
going to see a lot of innovation and a | ot of new

conpani es that are popping up to handl e these
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things that we haven't really dealt with and --

CHAI RMVAN BURROW  Ri ght ..

M5. WEGER: -- involved in before.

CHAI RMVAN BURROW Wl |, | think they
go hand in hand, and | --

M5. GARNER: | think that --

CHAl RVAN BURROW -- | see no reason
why the Board couldn't | ook at sol ar panels.

MS. GARNER: Yeah, and bringing that
up, this may be sonething we want to di scuss a
little bit nore in depth at the July neeting,
t oo, but our current netrics that we eval uate
grants on is very heavy towards traditional
muni ci pal solid waste, and Tom can speak a little
bit nore about that, what -- you know, the
definitions of when we consider -- we can
consi der a construction denolition as well,
right, and organics. But batteries kind of fall
into a nore not clearly defined waste stream so
we may want to | ook at our metrics and see how
much enphasis we -- you know, | think it's 30
points. It's very heavy towards diversion of

muni ci pal solid waste.
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CHAI RMVAN BURROW  And | bring
batteries up for the sinple reason, Deanna, we
are working on a huge project called Bl ueOval
w t h obvi ously Ford Motor Conpany and a conpany
out of Korea down in d endal e, Kentucky, and you
hear of battery plants for EVVs going in --

MR, LUTZ: Uh- huh.

CHAI RVAN BURROWN  -- all over the
Uni ted States.

MR LUTZ: Uh- huh.

CHAI RVAN BURROW  So, we're going to
be nass producing these electric vehicle
batteries, and there will be end-of-life issues
with those. And we've seen batteries explode in
Tesl as, everyone's seen those on the Internet
blow the cars in half. But it is a very tricky
process, and there's been some good work done
overseas, in Europe, wth EV battery recycling,
that, you know, we need to throw the bait out in
the water now so that we catch a fish at sone
point in the future that can handl e that, because
we can nmake all of themwe want to and pollute

our rivers, streans, |land, you nanme it, if we
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don't have an outlet for it.

M5. WEGER: Yeah. And on the sol ar
side, one of the things that |I'm curious about,
solar glass is a little bit of a unique type of
glass, and so, it's eventually inportant to get
that to be able to be recycl ed back into the
i ndustry, but in the nmeantine, until that
industry is built up to do that, you know, we are
al ways tal ki ng about glass here in Indiana, so
that's the other part. It's |ike 80 percent of
the weight of a solar panel is glass. So, in the

short term that could be an interesting thing as

wel | .

CHAI RVAN BURROW  Anyt hi ng el se?

(No response.)
CHAI RVAN BURROW  Ckay.
Deanna, do you want to tal k about your

Dashboar d?

M5. GARNER | do. I'mgoing to
share it so you can see it. So, | have been

working with our G S Departnent on creating
sonmet hi ng for our Web site that woul d hi ghlight

all of IDEMs recycling grants by how nmany we
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have awarded, the funds distributed, as well as
being able to filter by project type, entity
type, and fiscal year, as well as you can | ook --
you can do searches by legislative areas as wel |,
districts as well, so -- to see what projects
have occurred in those different areas.

So, | just -- this is kind of a sneak
preview. | -- this is not the current data. It
is mssing a year in there. Fiscal Year '23 has
not been entered yet, so these nunbers are a
little bit higher, but it provides a nice
overvi ew of where we have awarded things, how
much. You can even then click on a particul ar
one and you'll have a drop-down that shows the
grantee, the type, the Fiscal Year, the anount,
and the address.

M5. WEGER: This i s awesone.

M5. GARNER | know. |I'mpretty
excited about it. So --

MS. HACKMAN.  So, will there be any
differentiati ng between the Central I|ndiana grant
and the Recycling Market Devel opnent? Are

t hey --
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MS. GARNER:  Yeah.

M5. HACKMAN.  -- will there be a
third one?

MS. GARNER: We shoul d do that, yeah.
| haven't addressed that yet, but yeah, we should
probably put a third one on there, then. | don't
think we want to lunp those in with the Recycling
Mar ket Devel opment .

MS. HACKMAN:  Yeah.

CHAI RVAN BURROW |'mthrill ed. My
initial reaction is extrene joy, because we've
touched virtually every corner of the state --

M5. GARNER:  Uh- huh, yeah.

CHAI RVAN BURROW -- with activity,
which, at tines, it doesn't feel as if we do
that, and --

MR LUTZ: Hmm

M5. HACKMAN.  VWhat's happening in
Fort Wayne?

MS5. GARNER: There's also -- also, |
just want to show real quick, there's tables and
annual award graphs as well, to just show our

trend. But yeah, Fort Wayne's got -- | just have
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to find that there.

MR GUERIN: Very well done.

M5. GARNER: It does not have the
nost recent --

M5. WECER: This is really cool

MS. VWH TEHEAD:. Very ni ce.

CHAl RMVAN BURROW |t i1 s.

M5. WEGER: | agree. It's really
nice to be able to see how well distributed al
of these funds are.

MS5. GARNER. And | will think that
for those applying, they can kind of ook at this

to see what kind of grants we've funded in the

past --

M5. WEGER:  Un- huh.

M5. GARNER: -- where, you know,
hol es - -

M5. WECER: | feel |ike we just

junped forward |i ke 30 years.
(Laughter.)
MS. GARNER:. So, yeah, | nean there's
not really a huge discussion or big whatever, but

| just wanted to share with you guys what |'ve
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been working on, and I hope to get this published
by m dsumrer.

MS. WEGER: This is going to be
amazi ng for people who are applying, be able to
see --

MS. GARNER:  Yeah.

M5. WECER: -- what kind of projects
have been funded in the past.

CHAI RVAN BURROW | woul d agree. |
think it's fantasti c.

M5. WECER: Wiy have you been keepi ng
this a secret?

(Laughter.)

M5. GARNER: It's -- yeah.

MR, GUERIN:. That's sonethi ng that
shoul d be nmade available to the study conmttee
if it devel ops.

MR NUNAN: Yes --

M5. GARNER. Definitely.

MR NUNAN: -- because then | could
see how it would inpact sone of -- until you | ook
at the state and | ook at where all -- everything

is at -- | didn't realize we inpacted the state
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t hat nuch.

M5. GARNER: Right.

MR NUNAN: | thought it was all
local. This is huge.

MS. WECGER:  Yeah.

M5. GARNER This actually did --
this was kind of a result of the |ast
Environnental Affairs Commttee, when we pulled
together a lot of this information for that
Committee is the last tine they asked about Board
information. So, we had this in table format,
and initially I thought -- | created a nice |ike
board, like print map of it, and it was just RMP
grants, you know, fromthe beginning to the end
of where they were.

But yeah, our G S coordinator said he

could pull -- do this, and I -- when | gave him
the table, | had no idea that he could cone up
wth sonething so slick, | guess to say, but so

many ways to sort and filter, and the Dashboard
and - -
M5. WEGER: That's awesone. Wat

year did we resune this Board after the pause?
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M5. GARNER: Bruce m ght be able to
tell nore than ne -- or Tom-- but | think 2010.
There was -- the pause was in 2008.

MR LEAS: Yeah, about that tine,
about that tine.

M. WECER:  Okay.

MR LEAS: |'d have to | ook at the
list.

CHAI RVAN BURRON Al | know is |
resi gned at one point, and then | cane back on at
one point.

M5. GARNER: So, | think -- so --
well, here we go. On this you can see we
i ncl uded data starting in 2011 Fi scal Year, and
so, that's when the Board started resum ng the
Recycl i ng Market Devel opnent Grants as they
currently are structured.

CHAI RVAN BURROW  Because previously
we did the | oans and --

MS. GARNER: Ri ght.

CHAI RVAN BURROW - - yeah.

MS5. GARNER: There was | oans, there

was i nnovation grants, there was source reduction
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grants, there was the ganut.

CHAI RMAN BURROW This is great,
Deanna. If this was your idea, | applaud you. I
mean this is fantastic.

M5. GARNER | definitely received
f eedback, but there was lot of -- yeah, | nean
| "' m hoping to get this out there.

CHAI RVAN BURROW  Thank you very
much. This is going to be huge for everyone, the
applicants and those of us who have to review
applications. And | just --

M5, WEGER: Well, and the fact that
peopl e can | ook up by their constituency. That
is really cool.

MS. GARNER: Uh- huh. That was
Julia's idea. She was -- that was a great
f eedback from her, yeah.

REP. ERRI NGTON: And Deanna, did you
say you're going to get 2022 [sic] up there soon?

M5. GARNER: Right. So, it's Fiscal
Year '23, but yeah, the |ast year of grants
happened in 2022. So, yeah, those need to be

added to this. They're not on there yet, so
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before | amable to put it on the Wb site, 'l
need to update the table and then get that.

MS. WESSELER- HENRY: So, we've been
using the same format with | SDA for the last five
or six years now wth our grants, and within
those called story naps, when you click on |ike
those little dianonds, you can actually put stuff
in there, like you can click on to tell another
story, like pictures, or if you want to go to
l'i ke, you know, how nany enpl oyees were hired
wth that particular grant, what was the savi ngs
of your recyclables, you can tell your further
story wiwthin that story map. And it's very, very
hel pful in having this out on the Wb site.

MS. GARNER: | have seen the story
maps, and we do have that capability, too, so
that nay be an expansion of it, to see --

MS. WESSELER- HENRY: It would be fun.

MS. GARNER:  Yeah.

MS. WESSELER- HENRY: It woul d be fun.

M5. GARNER: Yeah. 1In all of ny
spare tine I'lIl work on it.

(Laughter.)






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

M5. WESSELER- HENRY: It takes quite a
teamto put those together.

MS. GARNER:  Yeah.

MR WODRI CH  Yeah, | think
generally, as a state agency, we're all trying to
do better with that kind of information, you
know, maki ng that easily avail abl e, because we
get requests for that kind of information fairly
regularly. You know, people want to know what
we' ve funded or who we've funded, and what have
we funded in X County, and this is a nice, easy
way for people to --

MS. V\ECGER: Yeah.

MR WODRICH -- point themto this
Wb page --

MS5. GARNER: So -- yeah. Another
part --

MR WODRICH -- and let them know it
exi st s.

M5. GARNER: Speaking to what Tara
said, another part of the RVDP Wb site that
needs updating is the project profile, so we do

have sonme very old, outdated project profiles of
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successful grants, and that actually is a great
way to highlight them when we update it is to
create it into a story map page. So, hopefully
maybe that's sonet hing our summer intern could
maybe start working on. | know |I've had them do
sone of the project profiles in the past, so --

M5. WECER: Yeah, for transparency,
this is amazi ng.

M5. GARNER: Uh- huh.

MR WODRI CH:  Yeah.

MR LUTZ: And selling our story.

MS. GARNER:  Uh- huh.

MR LUTZ: And it's kind of I|ike
going with that thing of, "Well, did you know?"
W really did, by the way.

MR WODRI CH. Yeah. And that -- you
know, ne personally, you know, | don't | ove our
Wb site at IDEM | think it could be a | ot
better.

(Laughter.)
MR WODRICH And it's really hard

M5. GARNER: All right. Kevin, you
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see there?
(Laughter.)
MR WODRICH  No, that's not Kevin's
fault. You know, | think we have struggled to

keep information up to date. You know, even our

i nternal SharePoint stuff, | mean as sonebody who
cane in from another agency -- |'ve been in state
governnent 22 years -- you know, | didn't think

it would be as hard to transfer from one agency
back to one that | used to work for.

But trying to find informati on has been
i ke super difficult for nme, you know, so that's
one of the things I"'mtrying to figure out, now
that we're alnost fully staffed. | believe we're
al nrost there. W do have sonebody in our office,
a vacant position that is going to get filled at
the end of the nonth as well that's going to help
us wth our O fice of Program Support Wb site
and stuff, and neking sure that we get that stuff
updat ed, because we've had a vacancy there for
several nonths now.

And so, that's really been a little bit of

a hindrance. Deanna's been great in hel pi ng out
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Wth sone of -- trying to get sone of those real
critical updates done for us as an office, al ong
wth our fiscal analyst to kind of do sone of

that stuff. So, it's just been kind of a shared
responsibility for a few nonths. Hopefully we'll

get back on the ball wth sone of those things,

t 0o.

This is a great addition to our Wb site,
too, stuff like this. And we had a vacancy
wth -- you know, M chael Finkelstein |left our

Medi a Conmuni cations and Kevin transferred over,

so he's been doing two jobs for a while, so

it's -- we'rein abig transition tine with lots

of peopl e noving around and com ng and goi ng, and
yeah, it's a lot of grow ng pains.

CHAI RVAN BURROW  Wel |, thank you. |
think this is a fantastic exanple of great work
and just -- it's enlightening. It truly is kind
of sonmething we can enbrace and say, "Hey, | ook,
we really did what we were chal l enged to do."

MR WODRI CH:  Yeah.

CHAI RMVAN BURROW  So, thank you very

nmuch. Thanks for all of the work that staff does

98






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

in assisting us to try to share the noney around
as best we can.

Ckay. The next thing on the Board is the
next -- Fiscal Year '24, which is going to be
started in '23, our grant round.

Deanna, do you want to go through the tine
| ines on that?

M5. GARNER: | do. So, | also went
ahead and shared ny -- this is kind of the grant
process up for discussion.

So, | anticipate us approving the plan for
grant proposals today, and then hopefully posting
it by next Wednesday, May 10th, wth a deadline
of subm ssion six weeks | ater, on June 21st, and
then we woul d, a typical schedule, award the
funding in the Cctober Board neeting, on
Cct ober 26th, wth contract approval being about
three nonths foll ow ng that.

So, that's the tine frane. 1'll go
t hrough these really quick, and then we can open
up discussion if you want to change it. | really
didn't -- | thought | ast year was a very snooth

round, so |I'mreally not proposing any drastic
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changes. So, | thought the funding m ni rum and
max were good at 50,000 to 500,000, with a
50- percent cash natch.

No changes to eligibility, so that's
muni ci palities, solid waste managenent districts,
nonprofits, and public and private busi nesses
| ocated and doi ng business in the State of
| ndi ana.

We did add priority materials, so just
ki nd of |Iook at that, nay receive additional
points as we're reviewing them and these were
devel oped from our strategic planning neetings
that we've had. So, that includes plastics,

m xed gl ass, organics, and el ectronics.

And so, then the other, just to note, big
change that |1've worked on for this grant round
is an on-line Wb formto apply, so this doesn't
really affect you guys as nuch -- oh, that's not
it. Here it is. But instead of filling out the
cover page and scanning it in and conbining it
wi th the proposal docunents and supporti ng
docunents -- that still didn't switch, huh?

(Pause i n proceedings.)
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M5. GARNER: The di scover page is now
an on-line Web form so applicants would conme to
this page and start the form and then the
i nformati on woul d be conpleted on-line, and then
on the | ast page, an applicant would check that
t hey' ve conpl eted everything and then attach
t heir proposal and supporti ng docunents here.

And then this is an on-line |Indiana access
portal, so everything will be saved on here.

"1l have access to be able to share those
docunents wth you guys. It also automatically
popul ates the cover page into an Excel docunent
for me to be able to better process information
instead of retyping it fromevery e-mail |
receive.

And it will produce an actual cover page,
just |ike the ones that we've received in the
past. Al of this information actually popul ates
the -- a PDF of that initial cover page that
we' ve al ways had. So, that's the big change that
| am excited about, because it'll nake ny job
much easi er.

MS. VWH TEHEAD: Wl l, and as soneone
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very ni ce.

MS. GARNER:  Yeah.

MS. VWH TEHEAD: That is a wel cone
change. That will be nice for applicants.

MS. GARNER:  (Good.

MS. VWH TEHEAD: Very nice, yeah.

M5. GARNER: [|'mglad to hear that.
| " ve been pushing for sonething like this, |
think, since | started, and |'ve been told that
we didn't have the capability to do it. And then
one of ny colleagues did it for the Governor's
Awards this year, and I'mlike, "Oh, we can do it
now. Nobody told ne."

(Laughter.)

M5. GARNER: So, | junped on that one
real qui ck.

M5, WECER Hey, Deanna - -

M5. GARNER  Yes.

MS. WEGER: -- I'mjust curious: |Is
there a maximumfile size limt on the
attachnent s?

MS. GARNER: There is, and | haven't

102
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been told what that is, so | know that Karen had
to experinent with the file size on the
Governor's Awards, so | will consult with her and
t he devel oper of this and nmake sure that we post
that so that people are aware when they're
upl oadi ng.

M5. WECER: Yeah, just because, anopbng
other things, | know that that can be another
area of frustration when you're |like, "Oh, okay.

Now | have to figure out how to conpress ny PDF

or --

M5. GARNER R ght.

M5. WEGER: -- switch to a different
format or --

MS5. GARNER: And the good thing is
that there is -- they can at | east separate the

docunment out a little bit.
MS. WEGER:  Un- huh.
MS. VH TEHEAD: | -- yeah, | think
that's huge. | think that will help --
MR WODRI CH:  Yeah.
MS. VWH TEHEAD: -- trenendously.
CHAI RVAN BURROW  Spring forward
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anot her 30 years.
M5. WEGER: | know.
(Laughter.)

M5. WEGER: We're doing it, up to the
m ddl e of the century.

M5. GARNER: | know. So -- but --
so, those -- | just did ny broad overview, but
| et me know what you think about the tine |ine,
funding, eligibility and/or priority materials.

M5. WEGER: |s that the anmount of
time we normally allow fromthe posting
to subm ssi on?

MS. GARNER: Yeah, six weeks.

MS. WECGER: Ckay. | don't see
anything that | think needs changi ng.

MS5. GARNER: And then in the
proposal -- the request for proposal guidelines
as well, there's -- really, the only changes to
that are the subm ssion gui delines obviously
changes to the on-line format, so | had to change
that, but we do need a Board vote to approve the
process and the RFP gui deli nes.

CHAI RVAN BURROW  Has everyone had
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the opportunity to review these? Are we prepared
to take a vote?
(No response.)

CHAI RMAN BURROW |If so, | request a
noti on to approve.

M5, WECER | nove to approve.

CHAl RVAN BURROW And | will need a
second.

MR LUTZ: | second.

CHAI RVAN BURROW  Second by M. Lutz.

Any addi tional discussion?
(No response.)

CHAI RMVAN BURROW  Heari ng none, |

guess we should do this by roll call.
Ms. Weger?

M5. WEGER:  Yes.

CHAI RMVAN BURROW  Ms. Hacknman?

M5. HACKMAN:  Yes.

CHAI RMVAN BURROW M. Nunan?

MR NUNAN: Yes.

CHAI RVAN BURROW M. Querin?

MR GUERI N Yes.

CHAI RMAN BURROW Ms. Wi t ehead?
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M5. VWH TEHEAD: Yes.

CHAl RVAN BURROW M. Lutz?

MR LUTZ: Yes, sir.

CHAI RVAN BURROW  And Ms. Henry?

M5. WESSELER- HENRY:  Yes.

CHAI RVAN BURROW  Thought | was goi ng
to forget you, didn't you?

M5. WESSEL ER- HENRY: No, no, no. I
have confi dence in you, Bruce.

(Laughter.)
CHAl RMVAN BURROW W th that, the

noti on carries unani nously, so you're good to go,

Deanna.

MS. GARNER: Wonderful , yay.

CHAI RVAN BURROW  The next itemw ||
be the schedule. W've got a -- our next neeting

on July 27th, and foll owed by October 26th. Mark
your cal endars.

MR LUTZ: Uh- huh.

M5. GARNER: | just wanted to add one
nore thing under the "Qther"” that | wanted to
share is |'ve been organi zing quarterly -- or

sonewhat quarterly -- recycling roundtable
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di scussions to include stakehol ders across the

state on a virtual platformon a variety of

recycling and waste reduction issues and topics.
So, the next one is com ng up next

Thur sday, from 2:00 to 3:30. There's an

Eventbrite registration on our Wb site, the

recycle.in.gov page. And just -- you know, |
encour age you guys to attend, | encourage you to
share that information. | did share it in ny

| ast e-mail to you guys as well.

The next one is on waste audit and data
coll ection and how that can informyour recycling
program and benefit. So, | think we have sone
good presenters, and then we'll al so be kind of
doi ng sone breakout sessions to get feedback from
t he stakehol ders on what they want to see out of
t hese neetings and i ssues they want addressed or
di scussed or what we can do better. So, | just

wanted to share that as wel |.

CHAl RMAN BURROW Okay. | think it's
well worth the tinme required. | know | sat in on
one, and it was, | thought, very well done. So,

t hank you.
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MR WODRICH:  And al so for the FY-24
grants, we do have is two mllion avail abl e again
this year, so --

M5. GARNER: Ch, yes. Thank you.

CHAI RVAN BURROW  So, that made it
all of the way through budget? Nobody --

M5. GARNER: Nobody questioned it at
all .

CHAI RVAN BURROW G eat.

MR WODRICH  Yeah. And | nmade sure
Bri an was okay with, you know, offering the two
mllion again. Even though it's appropriated, we
still have to get his okay to put it out on the
street, so --

CHAI RMVAN BURROW Wl |, pl ease pass
al ong our gratitude.

MR WODRI CH  Yes.

CHAI RMAN BURROW  Thank you.

Any ot her itens, Deanna?

M5. GARNER: That's it.

CHAI RVAN BURROW  Board nenbers?

MR LUTZ: [1'll say it one nore tine.

| nmean | know we ki nd of tal ked about it. Do we
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need to -- Deanna, do you -- do we want to send
e-mails on the questions that we have for | DEM
legal to clarify? | nean | wote three of them
down real quick. Do we want to discuss, or do we
want to do it via e-mail, or how, for -- to take
back on the --

M5. GARNER  So, our |egal team
Kathy MIls, is on this call, so she has heard
our questions, and | made notes of them so ny
t hought was just to put it on the agenda --

MR LUTZ: Ckay.

M5. GARNER. -- for her to present,
you know, what her interpretation is at the next
Board neeting, before we discuss the cash natch
and any other things we need to discuss.

MS. VH TEHEAD: Wwell, Craig, do you
want to just say what yours are, just to nake
sure they're covered?

MR LUTZ: Well, sure. Wiy not?

MR WODRICH | was going to say, if
you have sone questions --

MR LUTZ: So, the three that | wote

down was: A little bit nore clarity on the
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qualified applicants; the actual anount, the
dol l ars avail able; and then the third one | put
is the cost sharing, cash natch, but a better
under st andi ng of the applicant's requirenents to
bring. Is it a penny, or --

MR WODRICH  That's for you guys to
determ ne, according to the bill

MR LUTZ: Right.

MS. HACKMAN:  Yeah.

MR WODRICH  They --

MR LUTZ: And that wll --

MR WODRICH -- left that squarely
in your | ap.

MS. HACKMAN:. Yeah, we get to nake a
deci si on.

MR LUTZ: Al right.

MR, WODRI CH:  Yeah.

MR LUTZ: | guess the clarity would
be is, on IDEMlegal, do they -- is that a fair
vote for us to determne? | guess it is, but --

MS. GARNER: (Nodded head yes.)
MR LUTZ: -- maybe a little legal --
MR WODRICH  The way the bill
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reads --

MR, LUTZ: -- understandi ng of, "Yes,
that's your -- the Board is to say you can --
sonebody can bring a penny or has to bring a
hundred bucks," or --

CHAl RMAN BURROW It's at the
pl easure of the Board --

MR WODRI CH:  Uh- huh.

CHAI RVAN BURROWN -- by a majority
vot e.

M5. GARNER So, to give you sone
hi story, too, about any of our cash natches, when
this | anguage was i ntroduced into the bill,
representative Carey Ham | ton asked about why --
where did we cone up with the 50/50 cash natch
for our RVMDP grants, and it's just kind of always
been t hat way.

Even when the RVDP grants were not with
| DEM when they were wth Departnment of Conmerce
and Energy, it was just established at that tinme
wth the 50-percent cash match, and that's just
continued to be the standard. But that's not

witten in statute. This is kind of what |'m
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leading with this, so -- and this bill -- so,
that's how t hey added the | anguage that says the
Board will determ ne a cash match.

CHAI RMAN BURROW  Now, the process we
just approved through roll-call vote, Deanna, and
that requires a 50-percent match, that is our
standard process on our annual grant rounds --

MS. GARNER: Ri ght.

CHAl RVAN BURROW  -- correct?

MS5. GARNER: And we are requiring
t hat proof of a hundred percent funding up front.

CHAI RVAN BURROW  Yes. And the one
we're still debating is the Central |ndiana Waste
Di ver si on Progranf

M5. GARNER  Correct.

CHAI RVAN BURROW  So, we'll get sone
gui dance on that. At the next neeting, we wll
establish that | evel of cash match, and nove
forward at that point.

MS. GARNER: Rep. Errington, you have
your hand rai sed?

REP. ERRI NGTON: | do. Thank you.

Actually, | thought | had it raised back when we
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were tal king about 1512 and how it's now not just
Marion County. And so, | wanted to make a
coment about when we originally had the first
one and made it just Marion County. The reason
was the recycling rate for Indianapolis is so
enbarrassingly lowthat it was felt we needed to
do sonething to try to junp-start an i nprovenent.

And with the changes that are going to be
happeni ng, the contracting over before long with
the current nethod, it seened like it was tinely.
And | think as far as concentrati ng on one area,
when it's such a big one, it really affects our
statewi de recycling rate, and so, | think that
maybe was another reason it was felt it was --
woul d be reasonable to try to focus on Marion
County at that tine.

So, | think we still have the probl em of
low recycling in Marion County, and so, with the
new -- the new requirenents of the 1512, | think
we, in sone way, need to continue to keep our eye
on why this was even brought up as separate from
our usual recycling grant program

MS. VWH TEHEAD: Has t here been --
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REP. ERRI NGTON: | thank you.

MS. VWH TEHEAD: Has there been any
di scussi on about formng a solid waste district
for Marion County? Because they are the only
county in the state that doesn't have a solid
waste district.

M5. HACKMAN.  Well, there's a couple

nore, but --

MS. VH TEHEAD: Well, yes.

MR GUERIN: They didn't want to be a
solid waste district. | mean Marion County opted

out of that years ago.

M5. WHI TEHEAD:. Right. Well, to your
statenent earlier, that these funds that go into
this fund that we are operating with cone from
all over the state, so, you know, Debbie and I
operate solid waste districts for our county. W
have separate funds. | agree with you that, you
know, if these funds cone fromall over the
state, then why should it be concentrated for one
area, one county, or eight counties?

M5. HACKMAN: Uh- huh.

M5. GARNER R ght. And so, what
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you're saying, like a solid waste district for
Mari on County woul d probably help to sol ve sone
of those issues --

MS. HACKMAN:  Ri ght.

M5. GARNER -- in a way that --

MS. HACKMAN:  Yeah.

CHAl RVAN BURROW Wl |, | think it
woul d coordinate to their approach to solving a
probl em - -

MS. GARNER: Ri ght.

M5. HACKMAN:  Yes.

CHAI RVAN BURROW  -- and rat her than
having so nany different entities --

M5. VH TEHEAD: Yes.

CHAI RVAN BURROW -- play a part of

M5. HACKMAN.  And their funding woul d

cone fromwthin their county, just |like all of
t he ot her --
M5. VH TEHEAD: Yes.
M5. HACKMAN. -- districts do --
M5. VH TEHEAD: Yes.
M5. HACKMAN:  -- instead of searching






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

116

for --
M5. GARNER: And speaking to the

Central Indiana Pilot Project in particular, |
think that just -- Rep. Errington, | nmean | know
you weren't able to attend our | ast neetings, but
we di scussed in depth how the intent was for
Marion County or the Cty of Indianapolis to
i nprove their residential recycling nunbers, and
there was -- and we all -- all pretty much
expressed our disappointnent that we didn't have
a strong applicant that would address that.

And in the particul ar | anguage of the
initial round, it didn't even have any | anguage
in the bill that addressed residential recycling

or that the Board nenbers | ook at residenti al

recycling as well, so the Board was |left with how
the bill was witten, to award fundi ng, and
wthin -- with the best applicants that actually

applied for the funding as well.

So, | think the chall enge now t hat we
di scussed, of course, is that the second round
says private sector eligibility, and so, | think

we were hoping that we'd still see sonething form
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the Gty of Indianapolis that was a stronger

candi date for funding this second round, but if
it says private sector, then the Cty of

| ndi anapolis wouldn't directly be able to apply
for the funding in the second round. So, | think
that's -- those were the concerns of the Board.

MR GUERI N But - -

CHAI RMVAN BURROW They wi ||l be able
to apply for funding based on how they wite
their franchi se RFP s.

M5. GARNER R ght.

CHAl RMVAN BURROWN And | think that's
one inportant key, and how they wite their
requests for proposals on the franchise
agreenents will drive recycling opportunity
wthin the Marion County borders. | nean one of
the -- and Crai g, you probably know better than
anybody in this room naybe you and Terry
t oget her coul d have solved this problemin one
shake of the hand, but these franchi se agreenents
have stym ed recycling a bit in certain areas, as
wel | as you guys have prospered in recycling.

You know, Terry's group --
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MR. GUERI N:  Uh- huh.

CHAI RMVAN BURROW -- and | know Ray's
has had nunerous recycling lines in town, so
there has to be a certain anount of residential
recycling ongoing in Marion County.

MR LUTZ: Terry?

MR GQUERIN. M. Chairnman?

CHAI RVAN BURROW  Yes, sir.

MR. GUERIN:. There are many reasons
why the Marion County recycling rate is |ow, and
we could spend a lot of tine going over what sone
of those reasons are, but | wll say that several
years ago, the private sector offered to provide
some noney to Marion County since it didn't have
a solid waste district, but the stipulation was,
and should be, that the -- Covanta al so woul d
have to pay.

MR, LUTZ: Uh- huh.

MR GUERIN. And | ndianapolis didn't
want any part of that --

MR LUTZ: Huh-uh.

MR GQUERIN. -- because if Covanta

pays, then |Indianapolis would have to pay --
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CHAl RMVAN BURROW Wl |, it's just the
way - -

MR GQUERIN. -- and they didn't want
to do that.

CHAI RVAN BURROWN  -- of the world.

MR GUERI N Huh?

CHAI RVAN BURROW  One woul d t hi nk
that that would be the way of the world; if
it's -- the waste is there --

MR GUERIN. Wll, they're --

CHAl RMVAN BURROW -- they're

processing it, then they --

MR GUERIN. |I'mjust saying, you
know, the private sector did, so we -- it's been
ten years ago, maybe -- offer to provi de noney,

but Covanta had to participate, and it fell apart
because they didn't want to.

CHAI RVAN BURROW I nteresting. Yeah,
| ' msure there's a trenendous history. It's a
huge opportunity just based on the density,
peopl e per square mle. One would think that it
woul d be a great opportunity, and | think, wth

the expiration of the existing franchise
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agreenents com ng up soon, there could be an
opportunity to inprove upon it, but let's hope.

MR GUERIN. And I will say that
if -- 1 don't know what -- how I ndi anapolis can
go around -- about beconm ng a solid waste
district since they passed, you know, originally,
but shoul d that ever happen, | am confident that
the solid waste industry woul d be adanant t hat
Covanta pays, and that's going to be an
interesting scenario.

CHAl RVAN BURROW  Most processors or
reci pients of solid waste pay. That's why
there's 16 mllion dollars in the fund.

(Laughter.)
CHAI RVAN BURROW  Anyt hi ng el se?
(No response.)

CHAI RVAN BURROW  Heari ng none, do |
have a notion to adjourn?

MR LUTZ: [|'ll make a notion to
adj our n.

CHAI RVAN BURROWN Do | have a second?

M5. WEGER: |'Il 1l second.

MR, GQUERI N: Second.
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CHAI RVAN BURROWN  All in favor?
(Board nmenbers responded "Aye.")
CHAI RVAN BURROW  Opposed?
(No response.)

CHAI RVAN BURROW  Thank you so very

nmuch.
Thank you, Sen. Yoder, for your

at t endance.

SEN. YODER: You're very wel cone.

Ther eupon, the proceedi ngs of
May 5, 2023 were concl uded
at 10:56 o'clock a.m
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            1                   BEFORE THE INDIANA

                        RECYCLING MARKET DEVELOPMENT BOARD

            2

                                     -  -  -

            3



            4



            5                     PUBLIC MEETING



            6                      MAY 5, 2023



            7



            8                        -  -  -



            9                      PROCEEDINGS



           10   in the above-captioned matter, before the



           11   Recycling Market Development Board, Bruce Burrow,



           12   Chairman, taken before me, Lindy L. Meyer, Jr., a



           13   Notary Public in and for the State of Indiana,



           14   County of Shelby, at the Indiana Department of



           15   Environmental Management, 2525 North Shadeland



           16   Avenue, Conference Room C, Indianapolis, Indiana,



           17   on Friday, May 5, 2023 at 9:02 o'clock a.m.



           18                        -  -  -



           19



           20



           21           ACCURATE REPORTING OF INDIANA, LLC

                              543 Ponds Pointe Drive

           22                 Carmel, Indiana  46032

                             TELEPHONE: (317)848-0088

           23      EMAIL: accuratereportingofindiana@gmail.com
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            1   APPEARANCES:



            2   BOARD MEMBERS:

                   Bruce Burrow, Chairman

            3      Kelly Weger

                   Terry Guerin

            4      Andrew Nunan

                   Debbie Hackman

            5      Sandy Whitehead

                   Tara Wesseler-Henry (via Zoom)

            6      Craig Lutz

                   Rep. Sue Errington (via Zoom)

            7      Sen. Shelli Yoder (via Zoom)



            8

                ON BEHALF OF IDEM:

            9      Deanna Garner

                   Carl Wodrich

           10      Tom Leas

                   Pat Daniel

           11      Kevin Bump

                   Kathy Mills (via Zoom)

           12



           13   ALSO PRESENT:



           14      Stephanie Nutter (via Zoom)



           15                        -  -  -
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           18



           19



           20



           21



           22



           23
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            1                                   9:02 o'clock a.m.

                                                May 5, 2023

            2                        -  -  -



            3               CHAIRMAN BURROW:  We'll call the



            4   meeting, May 5th, 2023 meeting, of the Indiana



            5   Recycling Market Development Board to order.



            6   Welcome, everyone.  We've got a full house today.



            7   Thank you.



            8          The first order of business is



            9   consideration and approval of the --



           10               MS. GARNER:  Just before we do that,



           11   I do need to read the script again.



           12               CHAIRMAN BURROW:  Oh, that's right.



           13   Why do I always forget it?  Put that on the



           14   agenda.



           15               MS. GARNER:  I've got to start



           16   putting it on the agenda; right?



           17               CHAIRMAN BURROW:  Zoom Review.



           18               MS. GARNER:  So, housekeeping for



           19   those on Zoom.  I'm Deanna Garner, Recycling



           20   Market Development Program Manager for IDEM's



           21   Office of Program Support.



           22          All microphones are currently muted.  For



           23   attendance tracking, please take a moment to
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            1   write your name and affiliation in the chat box.



            2   We will be taking questions and comments from



            3   participants at today's meeting.  All



            4   participants will be able to unmute themselves



            5   and ask questions or make comments at the



            6   appropriate time.



            7          If you have a question or technical issue



            8   during the presentation, please use the raised



            9   hand or chat feature.  To access the raised hand



           10   and chat feature, at the bottom or top of your



           11   screen, depending on your device, you'll see a



           12   menu bar.  You may have to move your mouse or



           13   touch your screen for the menu bar to pop up.



           14          In the middle of that menu, there is a



           15   chat icon, which you can click on to show that



           16   chat dialogue.  You should also see the raised



           17   hand option.  Please utilize the raised hand or



           18   chat features if you have any questions or



           19   comments, and you'll be called upon at the



           20   appropriate time.



           21          For those on the phone, if you have a



           22   question or comment, you can raise your hand by



           23   pressing star nine, and we will call on you at
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            1   the appropriate time.  When called upon, you'll



            2   need to unmute your phone by pressing star six.



            3          If any members of the media have joined



            4   us, please utilize the chat feature or e-mail



            5   media@idem.in.gov if you have any questions or



            6   you would like to schedule an interview.  This



            7   meeting is being recorded and will be posted on



            8   IDEM's Web site, recycle.in.gov.



            9          And with that, I'll turn the meeting back



           10   over to Bruce Burrow.



           11               CHAIRMAN BURROW:  All right.  Now



           12   we'll move into consideration and approval of the



           13   minutes or transcripts of the February 2nd and



           14   February 15th, 2023 RMDB meeting.  And has



           15   everyone had the opportunity to review the



           16   transcripts?



           17               MR. NUNAN:  Yes.



           18               MS. HACKMAN:  Yes.



           19               CHAIRMAN BURROW:  Any comments,



           20   concerns, changes requested?



           21                     (No response.)



           22               CHAIRMAN BURROW:  Hearing none, do I



           23   have a motion to approve?
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            1               MR. LUTZ:  I'll make a motion.



            2               CHAIRMAN BURROW:  Mr. Lutz makes a



            3   motion to approve the transcripts.  Do I have a



            4   second?



            5               MS. HACKMAN:  Second.



            6               CHAIRMAN BURROW:  Second by



            7   Ms. Weger.



            8               MS. HACKMAN:  Debbie Hackman.



            9               CHAIRMAN BURROW:  I'm sorry?



           10               MS. HACKMAN:  Debbie Hackman.



           11               CHAIRMAN BURROW:  Oh, I'm sorry;



           12   Ms. Hackman.



           13          And any additional discussion?



           14                     (No response.)



           15               CHAIRMAN BURROW:  All in favor?



           16           (Board members responded "Aye.")



           17               CHAIRMAN BURROW:  Opposed?



           18               MS. WESSELER-HENRY:  Aye.



           19               CHAIRMAN BURROW:  Hearing none,



           20   motion carries unanimously.  Thank you.



           21          The next item of business is an IDEM



           22   update by Mr. Carl Wodrich, Deputy Assistant



           23   Commissioner.
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            1                 (Sen. Yoder arrived.)



            2               MR. WODRICH:  Good morning,



            3   everybody.  I have a few updates.  The SWIFR,



            4   Solid Waste Infrastructure Recycling Grant for



            5   states and territories that EPA has out for fill



            6   money, we just found out late yesterday --



            7               MS. GARNER:  Yes.



            8               MR. WODRICH:  -- what our allocation



            9   is going to be, so the State of Indiana is going



           10   to get $572,065.  So, our plans for the funding,



           11   it's fairly restricted on what we can utilize



           12   those dollars for, so Deanna, Tom and Pat and



           13   Jennifer, our recycling team, have determined



           14   we're going to do an update.  It has been, what,



           15   20-plus years, probably, since --



           16               MS. GARNER:  Thirty --



           17               MR. WODRICH:  Thirty?



           18               MS. GARNER:  -- 1990.



           19               MR. WODRICH:  -- since we have had



           20   our materials management plan updated, so we're



           21   going to utilize funding for that.



           22          And then given that we're getting more



           23   than the base allocation, we're likely going to
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            1   offer some pass-through funding opportunities for



            2   local communities to also develop their own



            3   materials management plans in the latter half of



            4   the three-year grant period, so that they can



            5   take our statewide plan and kind of adapt that to



            6   the local level.



            7          The other news that I have is:  I'm very



            8   excited that I finally was able to fill our



            9   Pollution Prevention Compliance Assistant Section



           10   Chief position.  For those of you that knew



           11   Jennifer Collins, she departed in late Sep --



           12   mid-late September.  It took me a little while to



           13   find the right person, but I finally did.  She



           14   started about six weeks ago.  Some of you



           15   probably know her, Julie Rhodes.



           16          So, she has joined our team in Office of



           17   Program Support, leading that group of folks, and



           18   so, we're really excited to have her on board.



           19   And she and some of those folks, along with



           20   myself, we're working on two other EPA grants for



           21   pollution prevention opportunities that EPA put



           22   out on the street as well.  These are all due



           23   basically like almost at the same time in the
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            1   next several weeks.



            2          One of those is kind of their typical



            3   pollution prevention grant opportunity, but it



            4   has an EJ, environmental justice, component to



            5   it, so, you know, at least 40 percent of the



            6   funding needs to go to disadvantaged communities



            7   in the state.  And the second pollution



            8   prevention grant that we're pursuing has to do



            9   with also environmental justice, communities



           10   component, but is on -- regarding safer choice



           11   chemicals.



           12          So, as you guys probably know, I think



           13   Bob, and probably Julia in the past, have



           14   mentioned the firefighting foam collection



           15   project we have going on right now.  We're at a



           16   million dollars spent of the one and a half



           17   million we have allocated for that.



           18              (Discussion off the record.)



           19               MR. WODRICH:  So, we have collected



           20   about 30,000 gallons to date with that project.



           21   So, one of the ideas -- Bob and I just met with



           22   Homeland Security.  We're going to look at



           23   pursuing a potential opportunity for providing an
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            1   alternative foam to some of those firefighting --



            2   volunteer firefighting departments that gave us



            3   the foam, and those in the future with that



            4   collection project, giving them some amount of



            5   replacement foam.



            6          So, we'll see if -- that's a



            7   competitive -- both of those are competitive



            8   grants, so it's not a given that we'll get it,



            9   but -- and both of those opportunities are due in



           10   June to EPA, so we're working on those.



           11          Governor's Awards for Environmental



           12   Excellence, we did receive 25 applications -- or



           13   nominations, I should say.  All of the categories



           14   except for the five-year continuous improvement,



           15   unfortunately we didn't get any nominations for



           16   that category.



           17          So, we're starting to get our review



           18   committees put together and have them convene and



           19   review those, and we will give out those awards



           20   again at the partners for pollution prevention



           21   conference in September, on the 20th, so that



           22   conference will be at the -- again at the North



           23   Marriott on the north side of Indianapolis.

�







                                                                11







            1          And also excited we're going to have three



            2   interns this summer.  We're going to have an



            3   intern for our Recycling Section, our Pollution



            4   Prevention Compliance Assistance Section, and



            5   then for our Health and Safety Team.  And then we



            6   also will have two additional interns, one in our



            7   Northwest Regional Office and one in our



            8   Southeast Regional Office for Office of Program



            9   Support.



           10          So, we'll have five young folks that are



           11   coming in to work for IDEM, which is how I



           12   started.  I started out here as an intern, doing



           13   biological study surveys for Lee Bridges, when he



           14   was the Section Chief for that group.



           15          And we are in the very early'ish stages of



           16   a badly needed office renovation for IDEM, so



           17   we're pretty excited about it.  We have a lot of



           18   terribly unused or poor used space in our offices



           19   at this point, so this is -- this will be much



           20   needed, and when -- actually when Bob and I went



           21   over to Homeland Security yesterday, they had



           22   just finished up an office renovation for that



           23   agency, and it is very nice and much more

�







                                                                12







            1   functional.  They actually have desks that raise



            2   and lower so you can stand, so it's much more



            3   ergonomically friendly than our current situation



            4   in our cubicles and offices.  I mean our office



            5   furniture is probably as old as the building.



            6                      (Laughter.)



            7               MR. WODRICH:  So, any questions?



            8               CHAIRMAN BURROW:  No.  Thank you.



            9               MR. WODRICH:  All right.  And we're



           10   working on the Central Indiana Waste Diversion



           11   Pilot Project contracts.



           12               MS. GARNER:  Yes.



           13               MR. WODRICH:  We're getting those



           14   drafted and hopefully executed through the



           15   signature process soon.



           16               CHAIRMAN BURROW:  Okay.



           17               MR. WODRICH:  The requisitions have



           18   all been entered for those and approved, so we're



           19   just working on the agreements at this point,



           20   too, so I almost forgot to mention that.



           21               CHAIRMAN BURROW:  That's good.



           22               MS. GARNER:  Yeah, I -- it wold have



           23   got mentioned.
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            1               CHAIRMAN BURROW:  Thank you, Carl.



            2          And any questions from Board members?



            3                     (No response.)



            4               CHAIRMAN BURROW:  Hearing none, we'll



            5   move on, and the next item on the agenda will be



            6   a status update of existing grants, Ms. Deanna



            7   Garner.



            8               MS. GARNER:  So, we don't have a lot



            9   of updates from our last meeting.  It does feel



           10   like it was just yesterday that we had our last



           11   meeting; right?



           12                      (Laughter.)



           13               MS. GARNER:  I had previously said



           14   with the Fiscal Year '20 grants that there was



           15   still two kind of lingering.  One was a



           16   three-year grant that expired -- expires today,



           17   and that's with Munster High School.  It was a



           18   small $5,000 award, and we're -- they just



           19   reached out to us this week and are -- we're



           20   working on the paperwork, so hopefully that'll



           21   get done and closed in the next couple of weeks.



           22          And then there's Growing Green, which I



           23   have asked to give us an update.  She's on Zoom,
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            1   Stephanie.  Just give me one moment to give the



            2   rest of the updates, then we'll have her present,



            3   but then -- so, Fiscal Year '21's closed out



            4   still.  Fiscal Year '22, we still have the two



            5   closed, with the six that had the extensions.



            6   Equipment is starting to arrive, so we should



            7   hopefully see some of those start to close out



            8   shortly as well.



            9          And then I did want to mention the Waste



           10   Diversion Pilot Project, which Carl helped me



           11   with, so, there again, the grant agreement



           12   process, they should be hopefully sent for



           13   signatures like, you know, in about a week or so,



           14   with the agreements finalized pretty quickly, so



           15   those are going pretty well.



           16          I think that's it for existing grants, but



           17   if you recall, with Growing Green, that is the



           18   recycling facility that's supposed to happen in



           19   Morgan County.  I always get Morgan and Monroe --



           20   I have to think about them.  And she was supposed



           21   to -- a family emergency came up.  She was



           22   supposed to give us an update last fall, so I



           23   asked Stephanie to join us today.
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            1          Stephanie, if you want to unmute yourself,



            2   and you can --



            3               MS. NUTTER:  Hi, everybody.



            4               MS. GARNER:  -- go ahead and give us



            5   a quick update on the progress of that grant.



            6               MS. NUTTER:  Yes.  Yeah, I'm sorry; I



            7   wasn't able to join you the last time, and this



            8   time is a brief update, and Deanna, I don't know



            9   if I'm allowed to ask to come to the next -- or



           10   be put on the agenda for the next Board meeting.



           11               MS. GARNER:  Yeah, we can do that.



           12               MS. NUTTER:  Okay.  Okay.



           13          So, just a quick update.  Over the last



           14   nine months, we have been working on getting the



           15   funding that we need for the cash match portion



           16   to buy the equipment, the PET optical sorting



           17   equipment from Machine X, and as part and parcel



           18   of that, we've made a great number of friends,



           19   large and small, across basically a tri-state



           20   area who are kind of pitching in to help us out,



           21   and one of them called us nine months ago with a



           22   BHAG project.  Are you guys familiar with BHAG



           23   projects?
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            1               MS. WEGER:  I'm not.



            2               MS. NUTTER:  A BHAG is -- stands for



            3   a big, hairy audacious goal.



            4                      (Laughter.)



            5               MS. NUTTER:  So, Growing Green's



            6   project is -- it certainly qualifies as a big,



            7   hairy audacious goal.  It's to start an eco part,



            8   with introducing green-energy technology through



            9   manufacturing facilities who can reuse and



           10   reutilize the materials that we would recycle in



           11   a new, newly established recycling facility.  We



           12   have a 22-million-dollar budget to get that off



           13   the ground, and so, we certainly qualify as a



           14   big, hairy audacious goal.



           15          So, with that, a friend of ours came to



           16   us who started the BDBHAG, which is the



           17   billion-dollar giveaway, and is a -- he's



           18   brilliant, but he has a goal of giving away a



           19   billion dollars in the next year, and with that,



           20   he partnered with an accounting firm, and are you



           21   guys familiar with an ERC tax credit?  Those kind



           22   of have been floating around for a while now



           23   since they passed the COVID relief bill with the
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            1   PPP loan program.



            2          Okay.  That's okay.  So, ERC -- everybody



            3   kind of has heard of the PPP loan program, but in



            4   that bill, ERC tax credits were also part and



            5   parcel of the relief that was given, and so, he



            6   created a program that basically looked at new



            7   qualifications for companies to get those ERC



            8   credits.  So, ERC stands for employee retention



            9   credits, and I don't -- I believe it's for small



           10   businesses under 500 employees would qualify for



           11   that type of credit.



           12          And so, with that, we've reached out to



           13   and have spent the last nine months -- it's a



           14   three-month process once you get a company signed



           15   up, but we've spent the last nine months reaching



           16   out to everybody that we can, big and small, to



           17   sign them up for these ERC tax credits, with the



           18   ability to give a portion of their refund to



           19   Growing Green for the -- as a donation for the --



           20   for this recycling project, so we can purchase --



           21   for the tax match to purchase the equipment.



           22          What has happened in the economy is



           23   unprecedented, and has stymied us almost
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            1   completely.  There are companies who do not



            2   trust -- and I don't know if you guys are getting



            3   this or not, but especially rural communities,



            4   there are companies who are absolutely not



            5   trusting the government.



            6          And so, when they're offering ERC credits



            7   that go against the 941 taxes, we have had



            8   companies all of the way up to -- we had about



            9   four million dollars that were earmarked and



           10   qualified for, and the companies flat will not go



           11   for these credits because they don't trust that



           12   the government's not going to come back on them



           13   in some way.



           14          They've gotten all of the way through the



           15   application process, they've qualified, they had



           16   accounts telling them, "Yes, this is a good



           17   opportunity for your business," but -- and they



           18   just do not trust the government.  And so, that



           19   has really stymied us and hindered our ability to



           20   raise funding.



           21          So, that plus -- I don't know if you guys



           22   have heard, but, you know, I think it was



           23   rejected in Congress, but there was a thing to
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            1   hire 83,000 new IRS employees, and I think that's



            2   been rejected, but however, they have spent, you



            3   know, as a corporate stand-aside structure, the



            4   government has spent over $700,000 arming --



            5   buying ammunitions and guns to arm their agents.



            6   So, that also has not boded very well for



            7   companies who already are kind of distrusting the



            8   Federal Government and these credits that are



            9   issued out.



           10          So, with that climate, and also a climate



           11   of kind of distrusting green, and our aim with



           12   Growing Green is growing green, you know, with



           13   distrusting green and having it kind of maybe



           14   pushed down people's throats a little bit more



           15   so, I think we kind of took the approach that



           16   we'd like to introduce this technology to people,



           17   I think others have taken the approach that it



           18   would be a more -- it's just a more forceful



           19   approach than we would have taken.



           20          We thought it stymied our ability to get



           21   the funds that we need, so after that, we pivoted



           22   and we began talking with individuals about how



           23   we could utilize these funds to increase
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            1   recycling in Morgan County, purchase the



            2   equipment we need, stay true to the original



            3   grant, and an individual came forward and told



            4   us, another friend of ours, "How do you eat an



            5   elephant?  One bite at a time."



            6          And so, we had to kind of downsize our



            7   goals a little bit and pivot to a slightly



            8   different project, still benefitting Morgan



            9   County, still recycling, still with an equipment



           10   purchase, but with different materials than we



           11   had considered in the past, an industry that we



           12   could bring to Indiana that, I think, is really



           13   sorely needed and will be fantastic moving



           14   forward, but one in which I'm not at liberty to



           15   discuss details just quite yet.



           16          So, it will allow us to utilize these



           17   grant funds within the next two months, but I



           18   will need to come back and speak with you further



           19   about details, and that's why, Deanna, I've asked



           20   to be put on the July agenda.  And then I will



           21   have further details for you in the next two



           22   weeks on that project.



           23          But overall, that's what we're seeing is
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            1   just a general -- rural communities are becoming



            2   more and more distrusting of just, you know,



            3   where their funds are going, what the funds are



            4   being used for, green energy technologies,



            5   recycling.  And then on top of it, we have a fire



            6   in Richmond.



            7          Already we're fighting a community here in



            8   Morgan County that's rural and believes that all



            9   recycling, you know, facilities are just dirty --



           10   you know, dirty holes, and we had to combat that,



           11   and we have to do so in an ever-increasing



           12   climate of just not great -- not great stuff



           13   going on out there.



           14          So, then the Richmond fire happens, and it



           15   was just another kind of a blow.  So, really, we



           16   have faced, again, an unprecedented uphill battle



           17   almost from the start.  We got a really good,



           18   hit-the-ground-running start, and like I said, we



           19   made a tremendous amount of connections and a



           20   tremendous amount of companies that we've been



           21   able to bring together, but we've just -- we've



           22   just stalled with all of the different sources of



           23   funding that we've tried to go after.
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            1          However, I will say I think that this



            2   partnership that we've got with the new



            3   materials, I really believe that this will be --



            4   this will be -- this will allow, like I said, us



            5   to spend that money in the next two months.



            6               MR. NUNAN:  And Deanna, how much was



            7   the grant for?



            8               MS. GARNER:  Stephanie, do you know



            9   offhand how much the grant was for?  It was



           10   over -- it was near 500,000 --



           11               MS. NUTTER:  It was --



           12               MS. GARNER:  -- right?



           13               MS. NUTTER:  -- 500,000 total.  The



           14   grant actually was 247,000 --



           15               MS. GARNER:  Right.



           16               MS. NUTTER:  -- I believe.



           17               MR. NUNAN:  So, they've got to come



           18   up with --



           19               MS. GARNER:  So, it was --



           20               MS. NUTTER:  Two hundred forty-seven



           21   thousand match.



           22               MS. GARNER:  Uh-huh.



           23               MR. NUNAN:  And how much of that 247
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            1   have you guys raised?



            2               MS. NUTTER:  Hardly any, hardly any



            3   to go towards that.  We had raised about 75,000



            4   total the year prior, but a good portion of that



            5   went towards the environmental studies that we



            6   needed to complete to locate the recycling



            7   facility on the land that we identified and



            8   option-agreed to purchase.



            9               MS. GARNER:  And so, this -- Board,



           10   just to remind you, this grant had been extended



           11   an additional two years last time Stephanie came



           12   in to talk to us.  It does expire March 31st



           13   of 2024.  So, it's -- something that we like to



           14   see with these grant purchases is that equipment



           15   installed, up and running, before the grant



           16   expires.



           17               CHAIRMAN BURROW:  So, we extended



           18   this grant, as you said, until next year;



           19   correct?



           20               MS. GARNER:  Yes.



           21               CHAIRMAN BURROW:  And upon applying



           22   for this grant, was there not a requirement that



           23   they had matching cash available at the time of
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            1   the application?



            2               MS. GARNER:  There was, and this was



            3   one of those situations where we had told Growing



            4   Green that we require a cash match, and they



            5   asked that -- they were weeks away from getting



            6   that cash match or, you know, that guaranteed



            7   funding, so we let them present to the Board, and



            8   the Board determined that, for this instance, to



            9   fund the project without that guaranteed funding,



           10   because it sounded like it was coming through



           11   shortly.



           12               MS. NUTTER:  Well, actually, Deanna,



           13   I thought that that -- when we first applied,



           14   that policy wasn't in place to have the cash



           15   match written in stone in the -- in the policies.



           16   I thought that was the case.



           17               MS. GARNER:  I think we've been a



           18   little bit more -- I think we've been a little



           19   bit more firm about it, but it definitely was our



           20   policy, yeah.



           21               MS. NUTTER:  Okay.  And then I know



           22   the last time we did present, there was an



           23   individual that said that that should be a part
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            1   of the policies for sure, that any organization



            2   that comes should have the cash match when they



            3   apply.



            4               MS. GARNER:  Yes.



            5               MS. NUTTER:  I have to say -- this



            6   might be offering an opinion pretty cavalierly,



            7   but so as to not stymie innovation, I don't find



            8   that to be a great policy to have in place.  I



            9   mean there's a Proverb, it's a really good



           10   Proverb, it's 29:10, and that Proverb says,



           11   "Where there is no revelation, the people cast



           12   off restraints."



           13          And what that means is that where there's



           14   no vision, the people turn back to the ways and



           15   things that they're used to.  And this country



           16   used to be one of innovation, it used to be one



           17   where we would invent new things, it used to be



           18   one where we upheld hope and new ideas.  And now,



           19   to put in place something that hinders even an



           20   application for the use of funding based on cash



           21   match seems to be falling right in line with the



           22   policies of hindering those innovative types of



           23   ideas.
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            1          This Board would have never seen Growing



            2   Green's idea, and this idea of an eco park and a



            3   recycling facility and reducing overall expenses



            4   is a good one, and it has taken us, yes, quite a



            5   bit longer than we anticipated to get the funds,



            6   but to stymie any applications that could bring



            7   about these ideas based on cash match -- now,



            8   some people argued the last time we were here



            9   that it's the Board's responsibility to utilize



           10   taxpayer dollars in an extremely appropriate



           11   fashion, I mean to be very cognizant of how these



           12   taxpayer dollars are used in these grants.



           13          And I couldn't agree more, but I also have



           14   to say, if these grants are only going to go to a



           15   few large businesses and solid district -- waste



           16   management organizations that are already funded



           17   by taxpayer dollars, it seems that these grants



           18   would only be going to help those who already



           19   have the means to do it.



           20          That's not very innovative.  That's not



           21   forward thinking.  It's based on fear, and it



           22   doesn't help move the dial forward.  I don't want



           23   our project to have made this Board afraid to

�







                                                                27







            1   move forward with innovative ideas because we



            2   didn't have the cash match at the time, when what



            3   could come from this might be one of the best



            4   things we could have happen.



            5          Anyway, that's my two cents, and I did



            6   want to offer it, because last time I was here,



            7   that was kind of -- that was thrown at us as



            8   though, you know, that this would never happen



            9   again, that you would never fund another project



           10   that didn't have cash match when they came -- you



           11   know, when they applied.



           12          And I just thought -- I thought then -- I



           13   didn't stand up and say anything, but I prayed



           14   about it and thought about it a lot, and I left



           15   that building that day feeling very sad for that



           16   mindset, for that mentality.  I was disappointed



           17   that that would be the thought process used here.



           18               CHAIRMAN BURROW:  Well, I'm sorry for



           19   your disappointment --



           20               MS. NUTTER:  Like I said --



           21               CHAIRMAN BURROW:  -- Samantha [sic],



           22   but in all honesty, we've been very patient



           23   waiting for some type of concrete progress, and
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            1   just speaking on behalf of the Board, I would



            2   like to see at the next meeting some type of



            3   report that shows a bit of progress, and it's



            4   going to have to be there soon, because the



            5   extension will expire sooner rather than later,



            6   in all honesty.



            7          And I'm sorry if you don't agree with the



            8   rules that we had in place when we awarded the



            9   grant.  We were excited about your proposal,



           10   and -- or we would not have awarded the grant,



           11   but now we expect action.  And it is a tough



           12   economy out there.  I will not get into politics,



           13   I will not get into religion.



           14          All I know is that you had a grant



           15   of 247,000 to put to work, and really, you're



           16   still doing studies, we don't have any property



           17   purchased, and now we're talking about moving it



           18   to a different location for a different



           19   commodity, which, in my mind, would lead to be a



           20   new application.



           21          So, I would -- I say these things maybe to



           22   help motivate you to put a plan together, put



           23   some concrete results together, and bring them in
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            1   and face the Board and argue for the retention of



            2   that grant, because I think the money can go back



            3   into the coffer as easily as it can be held out



            4   for you to come up with matching moneys.



            5               MS. NUTTER:  Yes, and we'd like to



            6   not have that happen for you guys.  We'd like to



            7   not have the funds go back into the general fund



            8   and not be utilized for IDEM.



            9          And so, yes, you're right.  In July I will



           10   be there with bells on.  You will see quite a bit



           11   of progress, and I think that we will have



           12   probably a potential to have spent the dollars,



           13   like I said, by July, so that, as Deanna said,



           14   you can come and see the operational equipment



           15   before the expiration date in March.



           16               CHAIRMAN BURROW:  All right.  Thank



           17   you.



           18          Any other questions, Board members?



           19               MR. NUNAN:  Thank you, Bruce, for



           20   handling that.



           21               MS. WHITEHEAD:  Yeah, thank you,



           22   Bruce.



           23               CHAIRMAN BURROW:  And thank you very
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            1   much for your participation.  I look forward to



            2   seeing you at the next meeting.



            3               MS. NUTTER:  Thanks.  Thank you,



            4   guys.



            5               CHAIRMAN BURROW:  Pardon me, Board



            6   members, because it just appears like this has



            7   been dragging on for a bit, and we need to -- we



            8   need to stick to our guns.  Our guidelines are



            9   our guidelines, and everyone has to operate under



           10   the same set of rules.



           11               MS. WHITEHEAD:  I think that's



           12   perfectly stated.  Thank you.



           13               MR. NUNAN:  Thank you for being



           14   politically correct, because I couldn't have been



           15   in that situation --



           16               MS. WHITEHEAD:  Yes.  I thought --



           17               MR. NUNAN:  -- by being on the --



           18               MS. WHITEHEAD:  -- the same thing.



           19               MR. NUNAN:  -- receiving side of



           20   grants from the Board with our company.  We've



           21   always made sure we had the matching funds, we've



           22   always came forth with everything up front.  I



           23   know we made an exception with this company, but
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            1   it's been a while, so let's -- Bruce, thank you.



            2               MS. GARNER:  I just want to make the



            3   quick clarification, and I think most of the



            4   Board knows this, but for anybody on Zoom that



            5   may not be aware, the funds would revert back to



            6   the Recycling Promotion and Assistance Fund, not



            7   to the general fund for other state dollars.



            8               MR. NUNAN:  And we haven't awarded



            9   anything out of that 247; correct?



           10               MS. GARNER:  Right, correct.



           11               MR. NUNAN:  Okay.



           12               CHAIRMAN BURROW:  All right.



           13          Any other updates, Deanna?



           14               MS. GARNER:  Not on existing grants.



           15               CHAIRMAN BURROW:  Not on that?



           16               MS. GARNER:  No.



           17               CHAIRMAN BURROW:  All right.



           18          The next is a review of House Bill 1512 --



           19               MS. HACKMAN:  HB --



           20               CHAIRMAN BURROW:  -- or I'm sorry --



           21               MS. GARNER:  Actually, it's actually



           22   House Enrolled Act now, even though I say, "HB."



           23               CHAIRMAN BURROW:  HB-1512.
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            1               MS. GARNER:  Yeah.  It's House



            2   Enrolled Act 1512 now.  It was approved and



            3   signed by the Governor's Office on May 1st.  So,



            4   we've been talking about this for previous



            5   meetings, and there is many different amendments



            6   going around.



            7          And so, the final results -- I kind of



            8   brought the digest, so I was going to read some



            9   of the highlights -- it does rename the Central



           10   Indiana Waste Diversion Pilot Project to Central



           11   Indiana Waste Diversion Project, so they've



           12   removed "Pilot" from all of the language, and



           13   that -- I know that was something that we had



           14   debated about, what that really meant.  So, that



           15   avoids some of that confusion with the "pilot" in



           16   it.



           17          It did establish two new purposes:  One,



           18   advancing research and development to enhance



           19   existing waste diversion efforts in supporting



           20   the creation of new processes and technologies,



           21   so research and development type of work; and



           22   two, supporting recycling technology or programs



           23   for the return, collection, and sorting of
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            1   recyclable glass, aluminum, or plastic beverage



            2   containers.



            3          Let's see here.  It is -- requires the



            4   beginning of the second grant applications to



            5   start in 2024, and it expands the eligibility to



            6   Hamilton, Hancock, Shelby, Johnson, Morgan,



            7   Hendricks and Boone Counties, so the donut



            8   counties surrounding Marion County.  I also



            9   wanted to note that it specifically calls out



           10   private-sector persons as the ones to be eligible



           11   to apply for this.



           12          So, it does say that it requires the Board



           13   to award not more than a total of two million to



           14   grant applicants, and it does include language to



           15   also be able to use the remaining funds from the



           16   first round.  We may need some clarification from



           17   legal to make sure that's not two million total,



           18   like one million and then the one million from



           19   the previous round, or is it two million plus the



           20   one million from the previous round?  That's a



           21   little unclear.



           22          And then the last part that they tack on



           23   at the last minute was that it requests
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            1   Legislative Council to assign an appropriate



            2   interim study committee the task of studying



            3   various recycling topics.



            4          And then I -- those topics include review



            5   of the fee for disposal or incineration of solid



            6   waste and how it is utilized; methods,



            7   technologies and incentives to advance curbside



            8   recycling to benefit both consumers and Indiana



            9   manufacturers; review of the goals and objectives



           10   of the Central Indiana Waste Diversion Project;



           11   and review of the goals, composition and



           12   objectives of the Indiana Recycling Market



           13   Development Board.



           14          So, that is how the bill ended up flushing



           15   out, so I just wanted to keep you guys informed.



           16          Yeah, go ahead, Terry.



           17               MR. GUERIN:  So, they've increased



           18   the geographic area around the City of



           19   Indianapolis, removed the term "pilot project,"



           20   and my understanding is, the way the language is



           21   written, that basically the criteria for this



           22   Board to award grants is no different than what



           23   our regular grant process is.  I mean there are
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            1   no restrictions.



            2               MS. GARNER:  Right.  I -- I was



            3   reading what I highlighted, but I know that also



            4   added in here is that the Board will establish a



            5   cash match for the second round of grant funding



            6   as well.



            7               MR. NUNAN:  So, both grants that we



            8   take a look at will have to do a cash match?



            9               MS. GARNER:  Uh-huh.



           10               MR. NUNAN:  So, we'll have to --



           11   okay.  So, if they ask for a hundred --



           12               MS. GARNER:  But this may not be --



           13   this could be determined.  It doesn't have to be



           14   a fifty-percent cash match.  They don't designate



           15   how much.  So, that will be a discussion for the



           16   Board to decide how much cash match they require.



           17               MR. LUTZ:  Hmm.



           18               MS. HACKMAN:  And this is just for



           19   the private sector?



           20               MS. GARNER:  And it's -- and it does



           21   specify private sector now.  So, I thought that



           22   was interesting, because that precludes like



           23   cities and municipalities and county governments.
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            1               MS. HACKMAN:  Yeah.



            2               MS. GARNER:  Yeah.



            3               MR. GUERIN:  Well, the way it was



            4   originally written, it restricted it only to



            5   municipalities and government, and that language



            6   then was taken out, and this private sector put



            7   in, as I understand it.



            8               MS. GARNER:  Yeah, the original --



            9   one of the drafts of House Bill 1512 was -- it



           10   had confusing language, because it said, "These



           11   counties are eligible to apply"; right?  And it



           12   listed Marion County and the eight donut



           13   counties, so it made it sound like just the



           14   counties could apply.  So, they -- to clarify



           15   that, the second draft had private entities, but



           16   then that seems to have --



           17               MS. HACKMAN:  Eliminated.



           18               MR. GUERIN:  So --



           19               MS. GARNER:  -- eliminated the



           20   counties.



           21               MR. GUERIN:  So, for a practical



           22   point, the grants that we, this last round,



           23   judged to be ineligible because they weren't
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            1   pilot projects, then most of those grants that --



            2   in that category now would qualify; is that my



            3   understanding?



            4               MS. GARNER:  Yes.



            5               MR. LUTZ:  Uh-huh.



            6               MR. NUNAN:  So, the gentleman that



            7   had the pod project, where he was -- had the



            8   different pods and everything weird, we could go



            9   back to him -- or he could reapply when the new



           10   grants come out?



           11               CHAIRMAN BURROW:  Bad example.



           12                      (Laughter.)



           13               MR. NUNAN:  Sorry.  Well, it was in



           14   my head.  Thanks, Bruce.  Sorry, because I know



           15   it was in my head.  I apologize.  So, he could



           16   come back, reapply, but we could say, "Okay.



           17   Hey, you have to come up with a hundred-per -- or



           18   a fifty-percent match," or anything from that



           19   standpoint?



           20               MS. GARNER:  Right.



           21               MR. NUNAN:  But when we do -- as a



           22   Board, when we set that match, is that by



           23   application, or is that going to be a set number
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            1   for everyone to match?  I would think it would be



            2   everyone would -- okay.  Hey, if we decide it's a



            3   fifty percent or a hundred percent, whatever it



            4   is --



            5               MR. LUTZ:  Yeah.



            6               MR. NUNAN:  -- that way it's not,



            7   "Hey, you did twenty-five.  You've only got to



            8   do --"



            9               MS. HACKMAN:  Yeah.



           10               MR. NUNAN:  It's a set number;



           11   correct?



           12               MS. HACKMAN:  It'd be the same.



           13               MS. GARNER:  It would be a set number



           14   that we would put out with the application --



           15               MR. NUNAN:  Okay.



           16               MS. GARNER:  -- so we know in



           17   advance, and they can provide the proof of



           18   funding; right?



           19               CHAIRMAN BURROW:  I would imagine



           20   that would be an agreed-upon percentage based on



           21   the Board's vote --



           22               MS. GARNER:  Yeah.



           23               MR. NUNAN:  Okay.
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            1               CHAIRMAN BURROW:  -- and the same



            2   would apply to all.



            3               MR. NUNAN:  Yeah.



            4               CHAIRMAN BURROW:  I mean there's no



            5   way we can adjust cash matching based on an



            6   applicant's status or -- I'm a little



            7   disappointed that we did flip it all of the way



            8   to private.  It would have been --



            9               MS. GARNER:  Yeah.



           10               CHAIRMAN BURROW:  -- nice to have



           11   both.



           12               MS. GARNER:  I agree.



           13               CHAIRMAN BURROW:  And I think maybe



           14   the reversal from public, instead of just saying



           15   all applicants, you know, they flipped it to



           16   private, which is unfortunate.



           17               MS. GARNER:  Uh-huh.



           18               MS. HACKMAN:  I wonder if they



           19   realize what they did when they changed that.



           20               MS. GARNER:  I have a hunch they did



           21   not realize that that happened, because I mean we



           22   already -- we talked about the original intention



           23   so much, and that was for promoting residential
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            1   recycling, which I feel like is the work of



            2   cities, towns and --



            3               MR. NUNAN:  Uh-huh.



            4               MS. GARNER:  -- local government,



            5   so --



            6               CHAIRMAN BURROW:  It's proven that



            7   where there is involvement, it works better.  I



            8   can tell you that.



            9               MS. GARNER:  Right.



           10               MR. NUNAN:  Yeah.



           11               MS. GARNER:  I mean hopefully what



           12   we'll see is some public-private partnerships,



           13   where local cities and towns or local government



           14   can partner with these entities.



           15               MR. NUNAN:  Yeah, they could actually



           16   provide the cash match if they --



           17               MS. GARNER:  Yeah, yeah.



           18               MR. GUERIN:  So, technically a



           19   company could apply for both grants; is that



           20   correct?  I mean they could --



           21               MS. GARNER:  Yes, yes.



           22               MR. GUERIN:  -- apply for the regular



           23   grant --
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            1               MS. GARNER:  I think the --



            2               MR. GUERIN:  -- and they could apply



            3   for --



            4               MS. GARNER:  I think we determined at



            5   the last round that they can apply for both --



            6   are eligible for both, yeah.



            7               MS. HACKMAN:  But not for -- but for



            8   the same project?



            9               MR. GUERIN:  Huh?



           10               MS. GARNER:  No, no, no, no.



           11               MR. NUNAN:  Not for the same project.



           12               MS. HACKMAN:  Not for the same



           13   project?



           14               MS. GARNER:  No, not the same



           15   project.



           16               MR. NUNAN:  Because I could see



           17   Plastic Recyclers being "Okay.  We want X for



           18   this and X for this" --



           19               MS GARNER:  Uh-huh.



           20               MR. NUNAN:  -- because they're trying



           21   to grow so quickly.  That's the one that comes to



           22   my head very -- I mean off -- because they're



           23   asking for so much money.
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            1               MS. HACKMAN:  Uh-huh.



            2               CHAIRMAN BURROW:  So, when we do get



            3   into discussions on this in earnest, our first



            4   order of business would be to consider what type



            5   of cash match funding is going to be required --



            6               MS. GARNER:  Yes.



            7               CHAIRMAN BURROW:  -- by the entity,



            8   and prior to hearing any applications or any



            9   thoughts, I think it's important we consider



           10   that, whether it's 50 percent, 25 percent,



           11   whatever number we pull out, considering it's



           12   private sector now, one would think that a 50/50,



           13   you know, cash match would be appropriate, but,



           14   you know, that's going to be up to the Board.



           15          So, that'll be one of the first actions,



           16   and then these will actually be awarded in '24;



           17   is that correct, Deanna?



           18               MS. GARNER:  So, the time -- so, I



           19   noticed there's a few things in here.  I



           20   mentioned that the -- it's unclear about the --



           21   whether we have three million or two million.



           22          Also one thing that's a little unclear



           23   that I found when I read through the final draft
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            1   is that there is a section that says the Board



            2   will start a second round within one year after



            3   the first round of grants are awarded for the



            4   selected projects, so that would be February of



            5   next year, '24.



            6          However, then just down a little bit



            7   further, it says the same time frame we had for



            8   the last ones, where there will be applications



            9   available starting July 1st, 2024 and accepted



           10   through October 1st, '24, provided



           11   recommendations to the Board by December 1st,



           12   2024.  So, with that time frame, we're -- we'd be



           13   looking at actually making the award in our



           14   February meeting of 2025.



           15          So, I talked to Pat a little bit about



           16   that, and I think that what we can do is kind of



           17   just make the applications available, or there --



           18   just make the applications available on or before



           19   July.  So, we can work towards making them



           20   available in February, still, to kind of meet



           21   that little conflict.



           22               CHAIRMAN BURROW:  The timing is good,



           23   because it coincides with the RFP's for the new
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            1   franchise grants in Marion County; correct?



            2               MS. GARNER:  I think that, if I



            3   recall -- I'm not an expert on the City of



            4   Indianapolis, but yeah, the contracts are set to



            5   expire in 2025, so they would be -- have RFP's



            6   out in 2024, so it should coincide with that.



            7               MS. WHITEHEAD:  The last statement



            8   that you read, Deanna --



            9               MS. GARNER:  Uh-huh.



           10               MS. WHITEHEAD:  -- talked about the



           11   study committee, and can you just read that



           12   again?  And there was --



           13               MS. GARNER:  Yes.



           14               MS. WHITEHEAD:  -- something about,



           15   you know, looking at the makeup of this Board?



           16               MS. GARNER:  Yeah, it did.  And so,



           17   the General Assembly urges the Legislative



           18   Council to assign to an appropriate interim study



           19   committee during the 2023 legislative interim the



           20   task of studying the following topics:  One,



           21   review of the fee for the disposal or



           22   incineration of solid waste and how it is



           23   utilized.  So, that fee is the landfill tipping
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            1   fee that 50 percent come to the -- our fund that



            2   we use for grant funding now, and the other 50



            3   percent goes to this community recycling grant



            4   program.



            5          Two, methods, technologies and incentives



            6   to advance curbside recycling to benefit both



            7   consumers and Indiana manufacturers; three,



            8   review of the goals and objectives of the Central



            9   Indiana Waste Diversion Project; and four --



           10   that's where it applies to us -- review of the



           11   goals, comp -- and it does say "composition" --



           12   and objectives of the Indiana Recycling Market



           13   Development Board.



           14               MS. WHITEHEAD:  So, are there set



           15   guidelines of who this Board is composed of?



           16               MS. GARNER:  It -- there is, yeah.



           17   So, it asks us for a certain percentage be, you



           18   know, industry, university, a few other things in



           19   there, and it's laid out in our statute of what



           20   the Board should -- composition should be.



           21          And then ultimately, though, I provide,



           22   you know, a candidate pool of those, for those of



           23   you -- a lot of you are more recent, so you're
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            1   kind of familiar with the process a little bit.



            2   I provide, you know, bios and a candidate pool



            3   from those different areas, but it's the



            4   Governor's Office -- we just -- I just hand those



            5   to the Governor's Office, and the Governor's



            6   Office assigns and appoints this Board.  So,



            7   ultimately, the composition is up to the



            8   Governor's Office to --



            9               MS. WHITEHEAD:  Gotcha.  I was just



           10   curious about that.



           11               MS. GARNER:  Yeah.



           12               CHAIRMAN BURROW:  Any other questions



           13   for Deanna?



           14               MR. LUTZ:  Should we establish the



           15   percentage match ahead of the applications, so



           16   the candi --



           17               CHAIRMAN BURROW:  Oh, yeah.



           18               MS. GARNER:  Yes.



           19               MR. LUTZ:  -- so the companies that



           20   are applying are aware?



           21               MS. GARNER:  I think so.



           22               MR. LUTZ:  Yeah.



           23               MS. HACKMAN:  I do, too.
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            1               MS. WHITEHEAD:  That's my thought.  I



            2   feel like I need to understand better, now with



            3   these changes, what the difference is in intent



            4   for this pool of funds versus our normal pool of



            5   funds.



            6               MR. NUNAN:  Because it sounds like



            7   it's the same to me.



            8               MS. HACKMAN:  Except for the



            9   geographic --



           10               MR. LUTZ:  Except for the



           11   geographic --



           12               MR. NUNAN:  Yeah, except for the



           13   geographic --



           14               MR. LUTZ:  Sorry.  Except for the



           15   geographical area, and I think the other piece is



           16   the specific of the material, the commodity



           17   material.  They -- I think now it specifies



           18   glass, aluminum and plastic.



           19               MS. WEGER:  It is specifically --



           20               MS. GARNER:  It does say beverage



           21   containers.



           22               MR. LUTZ:  Yeah, beverage containers.



           23               MS. GARNER:  So, that was the result
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            1   of some lobbying, obviously.



            2               MS. WEGER:  But does that mean only



            3   projects that --



            4               MS. GARNER:  No.  So, it just -- we



            5   must consider those projects.



            6               MR. LUTZ:  Yeah.



            7               MS. GARNER:  I was told that there



            8   was some interest in us funding some reverse



            9   vending machine projects, and that's why this



           10   language was added, and initially, if you saw



           11   some of the drafts, there was some amendments



           12   that had an additional million just for --



           13               MR. LUTZ:  Right.



           14               MS. GARNER:  -- beverage containers,



           15   for those kind of reverse-vending-machine-type



           16   projects, but that part was removed, and they



           17   just added it as an additional consideration,



           18   that we must consider it.



           19               MR. NUNAN:  Who had been driving



           20   that?  I'm sorry; I'm asking a bad question,



           21   probably.



           22               MR. GUERIN:  No, it's self-serving



           23   interest groups.
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            1               MR. NUNAN:  Okay.



            2               MS. GARNER:  Some manufacturers here



            3   in -- manufacturers of beverage containers in



            4   Indiana.



            5               MR. NUNAN:  Okay.  I'm just trying to



            6   think where that would have came from; sorry.



            7               CHAIRMAN BURROW:  It would have been



            8   a great idea if we had a bottle bill, but we



            9   don't have a bottle bill.  So, would have --



           10               MS. GARNER:  It would have been



           11   interesting to see how -- we may see a project in



           12   it still.  So, it'll be interesting to see how



           13   that would work without the legislation behind it



           14   or policies behind it.



           15               MS. WEGER:  So, on the match



           16   comment --



           17               MR. LUTZ:  Uh-huh.



           18               MS. WEGER:  -- actually tying back



           19   to -- not that I agreed with all of Growing



           20   Green's commentary, but this is an opportunity to



           21   have a lower match, to reduce that barrier, so



           22   that would be a way to differentiate this funding



           23   option from our standard option.
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            1               MR. NUNAN:  Because currently there's



            2   no -- there's no -- we don't ask for a match with



            3   this grant process.



            4               MR. LUTZ:  The old grant process, the



            5   previous one --



            6               MR. NUNAN:  Okay.



            7               MR. LUTZ:  -- this one establishes



            8   some type, I believe --



            9               MR. NUNAN:  Right.



           10               MR. LUTZ:  -- is what the language --



           11               MS. WEGER:  Which I think is good,



           12   because you've got to have some skin in the game.



           13               MS. HACKMAN:  Absolutely.



           14               MR. LUTZ:  I think sometimes we get



           15   caught in the -- you know, the sustainability



           16   piece and the sustainability and all for it and



           17   everything like that, but I think where -- some



           18   of the miss is the durability.  There's got to be



           19   durability in anything to recur it, and



           20   sustainability has got to sustain, which is, you



           21   know, continue, continue, continue.  It can't --



           22   and I think that was a lot of times the



           23   difficulty, which I'm fantastic about, you know,
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            1   a pilot in a program that needs to be durable,



            2   yeah.  So --



            3               MS. HACKMAN:  We've already -- this



            4   pool of grant money is already isolated to a



            5   certain geographic area, so it's eliminating the



            6   rest of the state to be able to apply for that.



            7   So, I will think that we need to keep the match



            8   the same, because we're already giving these



            9   folks an advantage over the rest of the state.



           10   So, I think we need to keep the match at 50



           11   percent for both of them.



           12               CHAIRMAN BURROW:  Any other comments?



           13               MS. GARNER:  There is a question on



           14   our chat that asks if -- are nonprofit



           15   organizations able to apply?



           16               MS. HACKMAN:  No.



           17               MS. GARNER:  And my understanding



           18   from reading the language is that it says



           19   "private sector," so that would preclude -- or



           20   exclude, I mean -- exclude nonprofit



           21   organizations.



           22               MR. WODRICH:  Yeah.  That was not the



           23   case in the first -- initial bill.
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            1               MS. GARNER:  Right.



            2               MR. WODRICH:  But now it specifically



            3   says, "As used in this chapter, applicant means a



            4   person or company from the private sector."  It



            5   explicitly states that now, so --



            6               MR. NUNAN:  Okay.



            7               MS. HACKMAN:  That's too bad.



            8               CHAIRMAN BURROW:  It is amazing the



            9   reiterations that took place of this bill during



           10   the legislative session.  It changed almost 180



           11   degrees from where it was.



           12               MS. HACKMAN:  Uh-huh.



           13               MR. WODRICH:  I think in looking at



           14   this, and again, you know, I'm not an attorney,



           15   but as I read the bill, I think it does provide



           16   two million -- this bill provides two million



           17   dollars, and then it does talk about if there's



           18   funds unused from the previous Central Indiana



           19   Waste Diversion Pilot Project, that those could



           20   be opened up and made available.  That's how I



           21   read this, but --



           22               MR. NUNAN:  So, this is an



           23   every-two-year grant, or every-one-year grant?
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            1               MR. WODRICH:  And for sure --



            2               MS. GARNER:  I think could be



            3   interpreted either way.



            4               MR. WODRICH:  Yeah.



            5               MR. NUNAN:  So, does this get issued



            6   every -- every year we have this grant money for



            7   this one, or is it every two years we have it



            8   for --



            9               MS. GARNER:  So, this -- right now,



           10   this bill is just for a second round.



           11               MR. NUNAN:  Okay.



           12               MS. HACKMAN:  It's one time.



           13               CHAIRMAN BURROW:  This is just for --



           14               MR. NUNAN:  Okay.



           15               CHAIRMAN BURROW:  -- one additional



           16   event --



           17               MS. GARNER:  Yeah.



           18               CHAIRMAN BURROW:  -- of funding.



           19               MS. WEGER:  And so, just to be clear,



           20   the wording on who is eligible to apply is very



           21   explicitly private sector, not government, not



           22   nonprofit?



           23               MS. GARNER:  Correct.
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            1               MS. WEGER:  And is that -- I wasn't



            2   listening in to the hearings at all.  Was that



            3   intentional?  I mean is that the intent?



            4               MS. HACKMAN:  We don't think they



            5   understood.



            6               MR. WODRICH:  I don't know.



            7               MS. GARNER:  I don't think that was



            8   even discussed in the hearings.  I think it kind



            9   of slipped through the cracks that --



           10               MS. WEGER:  Is it like done, done, or



           11   is there an opportunity to go back and say, "Hey,



           12   this wasn't -- did you guys mean this?"



           13               MR. LUTZ:  The Governor's signed it;



           14   right?



           15               MS. GARNER:  Yeah, yeah.



           16               MS. WEGER:  I don't know how that



           17   stuff works.



           18               MS. HACKMAN:  And I think that -- as



           19   I was watching the changes in the bill, I think



           20   that Deanna's right, they had said the counties



           21   surrounding.  Well, then it was open up to the



           22   counties, it wasn't opened up, you know, just to



           23   county governments is what it said.  "Oh, we
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            1   don't mean that.  We mean --" and they changed it



            2   to private sector, and then they left it.  I



            3   think they did it accidentally.



            4               MR. GUERIN:  I think you're right.



            5               MS. GARNER:  Yeah.



            6               MR. WODRICH:  That happens.



            7               CHAIRMAN BURROW:  It's really sealed



            8   now.  It's signed and sealed.



            9               MS. HACKMAN:  Yeah.  So, this --



           10   yeah.  We've got to play by the rules.



           11               CHAIRMAN BURROW:  It is what it is.



           12               MS. HACKMAN:  Yeah.



           13               SEN. YODER:  How do you go about



           14   getting legislation filed?  Who do you work with?



           15   Who -- who is managing the bill?  I want to tell



           16   you, I knew nothing about it, and it's -- it's



           17   one of those things that when it gets over to the



           18   Senate -- this is a House bill, so when it comes



           19   over to the Senate, if there are changes that are



           20   made on the house side and you want changes made



           21   on the Senate side, what do you do?  How do you



           22   manage your bills now?



           23               MS. GARNER:  So, this wasn't even an
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            1   IDEM bill.  This was authored by Rep. Mike



            2   Speedy, and --



            3               SEN. YODER:  How did he find out



            4   about -- I just know now -- I mean you can come



            5   up with great ideas, but --



            6               MS. GARNER:  Right.



            7               SEN. YODER:  -- if someone comes to



            8   you and says --



            9               MS. GARNER:  Specifically from



           10   lobbyists.



           11               SEN. YODER:  Who?  Do you know?



           12               MS. GARNER:  Initially Circular



           13   Indiana, the City of Indianapolis, a few private



           14   manufacturers, like recyclers, like Ardagh and I



           15   don't know -- anybody else can chip in if they



           16   remember how the first one came about, but they



           17   kind of got together and met with the



           18   Representative and helped draft this.  There was



           19   a big push from Circular Indiana for the initial



           20   one, and it was for residential recycling, and



           21   so, that's where we said the 180, like --



           22               MS. WEGER:  Yeah.



           23               MS. GARNER:  -- is -- it's very
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            1   interesting to see the second round.  Now,



            2   Circular Indiana's director changed between the



            3   first bill and the second bill.  Now they don't



            4   have a director, they're just managed by their



            5   board, and so, I don't think they had anything to



            6   do with the second round.



            7               MR. GUERIN:  I can tell you that once



            8   Speedy and these interest groups talked to him



            9   and got things going, that the National Waste and



           10   Recycling Association was very actively involved



           11   and working with him to try to get some of these



           12   changes that we've been talking about.  IDEM's



           13   lobbyist also was involved.



           14               MS. GARNER:  So, it's not lobbyist,



           15   but our legislative liaison, since this affected



           16   the Board so closely, this round our liaison was



           17   very, yeah, active with Rep. Speedy as well, and



           18   me trying to provide the feedback that the Board



           19   would have.



           20               MR. GUERIN:  And that's how the --



           21   that's how the pilot project language was



           22   eliminated from the bill, and that's how the



           23   reverse vending machine language was eliminated
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            1   in the bill, so I credit NWRA significantly for



            2   making some of these changes.  But they also



            3   pointed out the language in it that talked about



            4   the public sector grants and to get that changed,



            5   but they did not ask for just the private sector



            6   alone.  I mean the legislature did that on their



            7   own, I think just to correct that issue, so --



            8               SEN. YODER:  If you are interested



            9   and you feel like there would be support there,



           10   that was just a mistake or -- that no one was



           11   really pushing that language, you can come back.



           12   I mean next year you can file something to



           13   broaden it to include other entities, should you



           14   want to, but -- you know, it has been signed, but



           15   it can be changed.



           16               MS. WHITEHEAD:  Well, I guess the



           17   simple fact is:  This is what we have to deal



           18   with for this round.



           19               SEN. YODER:  Yeah.



           20               MR. GUERIN:  I mean last time we had



           21   to deal with the word "pilot project," which was



           22   very difficult for us.  So, if there's a third



           23   round, then maybe some of these other things can

�







                                                                59







            1   be corrected.



            2               MS. WHITEHEAD:  The Indianapolis



            3   Business Journal article that you sent to us --



            4               MS. GARNER:  Uh-huh.



            5               MS. WHITEHEAD:  -- it seemed like



            6   there was, I don't know, for lack of a better



            7   word, irritation with us, with our Board, because



            8   we hadn't given more money to curbside recycling,



            9   and we were following what was written.  I



           10   mean --



           11               MR. LUTZ:  There was nothing in the



           12   definition that talked about that.



           13               MS. WHITEHEAD:  No, and that was a



           14   little frustrating to read.  It just seems like



           15   there's so much -- like the left hand doesn't



           16   know what the right hand is doing.



           17               MR. GUERIN:  I think that's one of



           18   the reasons a study group is happening.



           19               MR. LUTZ:  Hmm.



           20               MS. WHITEHEAD:  That's good.



           21               MR. GUERIN:  I mean because I don't



           22   think we're doing what they wanted us to do.



           23               MS. WEGER:  But it's very interesting
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            1   that the study group is going to be looking at



            2   the recycling, the curbside recycling, but then



            3   we can only fund private sector with this.  So,



            4   it's -- yeah, it is kind of strange.



            5               MS. GARNER:  Well, and that



            6   contradicts what he said about IBJ article, where



            7   they wanted us to -- they -- like that IBJ



            8   article is very -- like the Board only funded



            9   private sector projects.



           10               MS. WHITEHEAD:  Yeah.



           11               MS. GARNER:  They called that out



           12   specifically.



           13               MS. WHITEHEAD:  Uh-huh.



           14               MS. GARNER:  And then saying that



           15   they should have been funding -- like hinting



           16   that we should have funded more municipal --



           17               MS. WHITEHEAD:  Yeah.



           18               MS. GARNER:  -- projects, even though



           19   we didn't have --



           20               MR. LUTZ:  Right.



           21               MS. GARNER:  -- really municipal



           22   projects even apply.



           23               MS. WHITEHEAD:  Right.
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            1               MS. HACKMAN:  I'm sorry.



            2               MS. GARNER:  And then -- yeah.  And



            3   then, so, for the new language to say



            4   specifically private sector, it is -- like you



            5   said, there's some disconnect, I think.



            6               MS. HACKMAN:  The people on this



            7   study committee, do they -- I mean it's all



            8   elected officials; right?  Like the environmental



            9   community, or --



           10               MS. GARNER:  So, I asked our



           11   legislative liaison who would be assigned that a



           12   little bit, and they said it would probably be --



           13   the study would be assigned to the Environmental



           14   Affairs Interim Committee, so that's -- yeah, the



           15   legislative members are --



           16               MS. HACKMAN:  So, there's not going



           17   to be anybody there to say the things that we've



           18   been saying that need to be changed?



           19               MR. GUERIN:  Sometimes there are.  I



           20   mean sometimes those study committees have people



           21   from different sectors --



           22               MS. HACKMAN:  So, they may ask --



           23               MR. GUERIN:  -- plus the legislators.
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            1               MS. GARNER:  So, like three years



            2   ago, I think it was, Rep. -- I think it was



            3   Rep. Errington or -- had requested that the



            4   Environmental Affairs Committee get a report on



            5   what the Recycling Market Development Board was



            6   doing, and so, they asked us to come and present



            7   to the Committee.  So, hopefully a similar



            8   situation would happen where they would give us



            9   the opportunity to provide the feedback.



           10               MS. WEGER:  Can we proactively ask to



           11   be invited?



           12               MS. GARNER:  I think we can, I think



           13   we can, yes, yeah.



           14               MR. BUMP:  She has her hand up.  I



           15   think she wants to say something.



           16               MS. GARNER:  Yeah.



           17          Rep. Errington, if you want to unmute



           18   yourself, you can say something.



           19               REP. ERRINGTON:  Thank you.  Since



           20   we're talking about interim study committees, I



           21   am on the Environmental Affairs Committee, so if



           22   this one is assigned, I would be on it.



           23          Sen. Yoder, are you on Environmental
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            1   Affairs as well --



            2               SEN. YODER:  I am.



            3               REP. ERRINGTON:  -- in the Senate?



            4               SEN. YODER:  I am, and I don't



            5   believe we have had any interim work assigned.



            6               REP. ERRINGTON:  We haven't.



            7               SEN. YODER:  So, three years ago was



            8   probably the last one, because I've only been --



            9   this is my third year, and we've not had one.



           10               REP. ERRINGTON:  No, I've been very



           11   disappointed that we haven't had anything dealing



           12   with the environment to study over the last two



           13   years, but I do want to say that the Legislative



           14   Council, which is basically the four leaders of



           15   the caucus, vote on which issues to study, of all



           16   of these reque -- they get a lot of requests.



           17   And there have been requests in the past to study



           18   environmental issues, and they didn't choose



           19   them.



           20          They have to be -- I believe it's three



           21   out of the four have to agree on what they want



           22   to study.  So, it's possible that they would just



           23   choose not to study this, but I guess they will
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            1   be -- I think they meet in May or early June to



            2   make their decisions on what they're -- what's



            3   going to be studied in the interim.  But yes,



            4   if -- I think that it would be important for IDEM



            5   to be represented.



            6               MS. GARNER:  Yes.  Thank you.



            7               REP. ERRINGTON:  Yes.



            8               CHAIRMAN BURROW:  Thank you for that



            9   input, Rep. Errington.



           10               REP. ERRINGTON:  You're welcome.



           11               CHAIRMAN BURROW:  It's going to be



           12   interesting to see how we prepare for this,



           13   because as everyone said, and most recently,



           14   Kelly, you know, we need to look at establishing



           15   a match and what percentage it is, whether



           16   it's 50, 25, and really I don't -- that's going



           17   to be at the pleasure of the Board, you know, how



           18   much match would be in place, but it is going to



           19   be very similar to what we're already doing



           20   outside of the donut area.



           21               MS. WEGER:  Yeah, and actually I



           22   think that's why I -- to differentiate a little



           23   bit more, because we have a restricted pool of
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            1   candidates already.  I actually think that if we



            2   did have a lower match and not the same 50



            3   percent, that we might get different applicants



            4   that wouldn't be able to get the 50-percent



            5   match, and therefore, we might get more diversity



            6   in the applications.  So, I think that would



            7   improve the quality of the candidates, or at



            8   least the diversity of the candidates that we



            9   would get.  That's my thought.



           10               CHAIRMAN BURROW:  When would that



           11   need to be addressed?  What's the time line on



           12   that, Deanna, with regard to taking a vote on the



           13   cash match?



           14               MS. GARNER:  Yeah.  I think,



           15   honestly, it'll be this year.  We may want to go



           16   ahead and address it at the next session in July.



           17               MR. WODRICH:  Yeah, July.



           18               MS. GARNER:  That's what I'm



           19   thinking, too.



           20               MR. WODRICH:  Because October you



           21   guys are going to be doing awards for RMDB, and



           22   we'll be capable -- hoping to be drafting all of



           23   the applications and updating everything --
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            1               CHAIRMAN BURROW:  Can we get a review



            2   from legal --



            3               MR. WODRICH:  -- for this.



            4               CHAIRMAN BURROW:  -- with regard to



            5   all of the questions that we've kind of brought



            6   up, and just have a basic overview from legal



            7   with regard to --



            8               MS. GARNER:  At that meeting?  Yeah.



            9               CHAIRMAN BURROW:  -- public, private,



           10   you know, what types qualify for sure?  Because,



           11   you know, I'm as much of an attorney as Carl is.



           12                      (Laughter.)



           13               CHAIRMAN BURROW:  You know, I've got



           14   my opinions.  We all have our opinions, but --



           15               MR. WODRICH:  Yeah.



           16               CHAIRMAN BURROW:  -- you know, we



           17   just need to have some guidance, and then we know



           18   what we're dealing with, so when we do debate the



           19   cash match portion of it, we know where we stand.



           20               MS. GARNER:  Yeah.



           21               MR. WODRICH:  Yeah, because I feel



           22   like the intent was to give two million dollars,



           23   plus be able to award the additional million that
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            1   didn't get awarded in the first round, but the



            2   bill reads --



            3               MS. GARNER:  It says no more than two



            4   million; right?



            5               MR. WODRICH:  Yeah.



            6               MS. GARNER:  No more than a total of



            7   two million.  That's the only -- it's --



            8               MR. WODRICH:  That's the part that



            9   is --



           10               MS. GARNER:  -- just this language --



           11               MR. WODRICH:  -- confusing.



           12               MS. GARNER:  -- where they have



           13   these -- and I had even shared that concern with



           14   the legislators, and they didn't change it.



           15               MR. WODRICH:  Yeah.  We were hoping



           16   that would be no more than three million.



           17               MS. WEGER:  Somebody forgot to click



           18   "accept comments."



           19                      (Laughter.)



           20               MR. WODRICH:  Just -- then there



           21   wouldn't have been ambiguity.



           22               MS. GARNER:  Yeah.



           23               MR. WODRICH:  You know, we've got
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            1   ambiguity to figure out.



            2               MS. GARNER:  Or just remove the "no



            3   more than," you know, "They shall award two



            4   million, and then additional, you know, funds



            5   will be available from the past round."



            6               MR. WODRICH:  Yeah.



            7               MS. GARNER:  You know, but to say,



            8   "not more than" --



            9               CHAIRMAN BURROW:  Well, we need to



           10   know what we're supposed to do before we get



           11   reviewed on how we do it.



           12               MS. GARNER:  Yeah.



           13                     (Laughter.)



           14               MS. WHITEHEAD:  Amen.



           15               CHAIRMAN BURROW:  Because none of us



           16   can afford to abuse the positions that we hold



           17   here.



           18               MR. WODRICH:  So, maybe one thing



           19   that, I mean I don't know.  Should we assemble



           20   questions that you guys have that we can discuss



           21   with legal counsel and have them respond to those



           22   at our next meeting?



           23               MS. GARNER:  I think that --
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            1               MR. LUTZ:  I think we can do bullet



            2   points here real quick.  I think that --



            3               MS. GARNER:  Yes.



            4               MR. LUTZ:  -- you know, if we try to



            5   sum it up or -- to kind of put a bow on this is:



            6   How much?



            7               MR. WODRICH:  Obviously that one.



            8               MR. LUTZ:  That one, and then who?



            9               MS. GARNER:  Yeah.



           10               MR. LUTZ:  How, who and what, maybe.



           11               MS. WEGER:  And also when?



           12               MS. GARNER:  Yeah, yep.



           13               MR. LUTZ:  And --



           14               MS. GARNER:  Those basic questions



           15   you always ask.  How?  Who?  When?  When?



           16               MS. HACKMAN:  That.



           17               MR. NUNAN:  Craig, we're not doing a



           18   corrective action work right now; okay?



           19                      (Laughter.)



           20               MR. GUERIN:  I think that language



           21   that says that we should consider containers --



           22               MS. GARNER:  Yes.



           23               MR. GUERIN:  -- those plastic bags --
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            1               MS. GARNER:  Uh-huh.



            2               MR. GUERIN:  -- what have you, that's



            3   really no different than the charges we've been



            4   given in the past.  You know --



            5               MS. GARNER:  Yeah.



            6               MR. GUERIN:  -- we can consider it.



            7   We don't have to fund it --



            8               MS. GARNER:  Exactly.



            9               MR. GUERIN:  -- but we can consider



           10   it.



           11               MS. GARNER:  Same with the research



           12   and development.



           13               MR. LUTZ:  Uh-huh.



           14               MS. GARNER:  We consider those.



           15               MS. HACKMAN:  But it eliminates



           16   cardboard and paper; right?



           17               MR. LUTZ:  No, it doesn't eliminate



           18   it, it just consid -- it just says "consider,"



           19   and it highlights these.  It says it doesn't --



           20               MS. GARNER:  Yeah.



           21               MR. LUTZ:  -- preclude cardboard,



           22   paper.



           23               MS. HACKMAN:  That's right.
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            1               MR. GUERIN:  It just --



            2               MS. HACKMAN:  Just make sure that we



            3   consider containers.



            4               MR. WODRICH:  It's just an additional



            5   thing that we should look at in funding, I think,



            6   is kind of --



            7               MR. LUTZ:  It puts an asterisk --



            8               MR. WODRICH:  Yeah.



            9               MR. LUTZ:  -- or highlights --



           10               MS. GARNER:  Without making it a



           11   priority, they want us to look at it closely.



           12               MR. WODRICH:  Yeah.  They added it to



           13   the pre-existing list.



           14               MS. GARNER:  Yeah.



           15               CHAIRMAN BURROW:  Well, I think we



           16   will be more than happy to look at everything



           17   very closely that we are given as an



           18   application --



           19               MR. LUTZ:  Uh-huh.



           20               CHAIRMAN BURROW:  -- just as we



           21   normally always try to do, and -- but I believe



           22   we do need to have the who, what, when, why



           23   questions answered --
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            1               MR. LUTZ:  It seems like --



            2               CHAIRMAN BURROW:  -- or a bit of



            3   guidance, if you will, and then we can discuss



            4   the percentage everyone should consider, do your



            5   research, consider what you feel is appropriate



            6   with regard to a cash match.  I do believe there



            7   needs to be skin in the game --



            8               MR. LUTZ:  Uh-huh.



            9               MR. NUNAN:  Yes.



           10               CHAIRMAN BURROW:  -- by the



           11   applicant.



           12               MR. LUTZ:  Uh-huh.



           13               CHAIRMAN BURROW:  Obviously we can



           14   see that we're, you know, still dealing with one



           15   four years later, and where --



           16               MR. LUTZ:  Uh-huh.



           17               CHAIRMAN BURROW:  -- things didn't



           18   work out as planned, and it's a struggle, once



           19   you lose that commitment, to regain it.  And as



           20   the commodity market changes, the wonderful



           21   market that we deal with, we have very little



           22   control to bring that back quickly.



           23               MR. LUTZ:  Yeah.
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            1               CHAIRMAN BURROW:  So, it's very



            2   cyclical --



            3               MR. LUTZ:  Uh-huh.



            4               CHAIRMAN BURROW:  -- and as Craig can



            5   tell you, it takes a long time to come back after



            6   the bottom falls out.



            7               MR. LUTZ:  It does, and the



            8   durability's got to be in all of these programs



            9   to make it --



           10               CHAIRMAN BURROW:  Right.



           11               MR. LUTZ:  -- to make anything



           12   sustainable for everyone to benefit.



           13               MR. GUERIN:  Mr. Chairman, could I



           14   make a comment to the Senator?



           15               CHAIRMAN BURROW:  Yes, please.



           16               MR. GUERIN:  Just because you're in a



           17   position to do something about it, many of us on



           18   here feel that this restriction in this last



           19   round was primarily for Marion County.  The



           20   second round has been opened up now to the



           21   counties surrounding Marion County.  I strongly



           22   believe, and I think others on here agree with



           23   me, that that should not be.  The money that goes
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            1   into this pot comes from the landfills, as Deanna



            2   mentioned earlier, fifty cents a ton.



            3               MS. GARNER:  Per ton.



            4               MR. GUERIN:  And so, that money comes



            5   from all over the state, and when the legislature



            6   restricts that to a certain geographical area,



            7   that's inappropriate, I think.  I mean the state



            8   contributes to it, and so, the money ought to be



            9   made available to the entire state, and I think



           10   Debbie mentioned that a little bit earlier, too.



           11   So, if you're in a position the next time that



           12   this comes up where they want to restrict it to a



           13   certain geographic area, that should not be.



           14               SEN. YODER:  All right.  Thank you.



           15               CHAIRMAN BURROW:  Anything else from



           16   any Board members?



           17               MS. WEGER:  I have something.  I



           18   don't know if this is exactly pertaining to this,



           19   but I just think this is a good opportunity,



           20   because we don't have a crazy agenda, to bring it



           21   up.  I know that there was a study for solar



           22   panel recycling that I've heard about --



           23               MS. GARNER:  Uh-huh.
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            1               MS. WEGER:  -- and I'm just curious



            2   from the Board, because that has never been



            3   anything that we have talked about, is that



            4   something that in the future, either with this or



            5   with our regular grant, would fall into the types



            6   of recycling that we are looking at and



            7   considering?



            8               MR. LUTZ:  So, if you can help me



            9   with this, the solar panel recyc -- well, I think



           10   it would be the makeup and the structure of what



           11   that panel -- and when you decommission it or you



           12   need to replace it; right?  It's not so much --



           13   the solar panel itself is grabbing energy; right?



           14               MS. WEGER:  Uh-huh.



           15               MR. LUTZ:  But this would be an old



           16   panel that would have the different parts; is



           17   that --



           18               MS. WEGER:  Yeah.  So --



           19               MR. LUTZ:  That was kind of the



           20   intention.



           21               MS. WEGER:  -- like I don't know a



           22   lot about this, so basically --



           23               MR. LUTZ:  It's a nightmare.
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            1               MS. WEGER:  -- it's -- they come to a



            2   point where they need to be processed in some way



            3   or another:  Either when they're shipped, they



            4   can be damaged during shipping; when they're



            5   installed, they can be damaged during



            6   installation; when there's an extreme weather



            7   event, they can be damaged during that; they can



            8   have warranty failures and basically be fined for



            9   not meeting their production requirements; or



           10   they can come to end of life and need to be



           11   handled then.



           12               MR. LUTZ:  Uh-huh.



           13               MS. WEGER:  So, in all of those



           14   cases, you basically have -- at this moment in



           15   time, pretty much all of them are aluminum



           16   frames, there's glass that can be then



           17   delaminated, and then you've got stuff in there



           18   that's actually the panel that has to be



           19   processed that can be with higher-quality



           20   recycling, which is not all that common yet.  You



           21   can actually break that down into the silica and



           22   the metals:  The silver, the copper, et cetera.



           23               MR. LUTZ:  Does it align like a flat
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            1   screen smart TV?



            2               MS. WEGER:  No.



            3               MR. LUTZ:  No, not at all?



            4               MS. WEGER:  The companies that -- and



            5   I say this --



            6               MR. LUTZ:  I guess I -- on the



            7   decommissioning -- and Andy, you can speak on



            8   this -- is it in the intent of you've got glass,



            9   you've got aluminum, and then you've got all of



           10   the smart guts --



           11               MS. WEGER:  Uh-huh.



           12               MR. LUTZ:  -- type thing?  So, I mean



           13   is -- would the process -- I mean I'm not saying



           14   it's --



           15               MS. WEGER:  So --



           16               MR. NUNAN:  So, the separation is the



           17   whole key.



           18               MS. WEGER:  Yes.



           19               MR. NUNAN:  And locally, RecycleForce



           20   is working on that separation, and they are very,



           21   very close to having it perfected, so we would



           22   probably use them as a downstream vendor, but



           23   right now we have other downstream vendors we're
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            1   using that's also helping us develop the



            2   technology, DRI, from that standpoint.  But there



            3   is a lot -- if it's separated correctly, there



            4   are a lot of commodities within that screen, and



            5   it's totally different from an LCD and LED --



            6               MR. LUTZ:  Sure.  Yeah, I --



            7               MR. NUNAN:  -- anything from a panel



            8   standpoint.



            9               MR. LUTZ:  That's my ignorance of how



           10   the --



           11               MS. WEGER:  Yeah.



           12               MR. NUNAN:  No, no, no, I'm learning



           13   it, too.  I mean it's --



           14               MS. WEGER:  So, I can speak to that.



           15   So, right now there are different, I would say,



           16   levels of recyclers.  So, there are some people



           17   who are basically e-waste recyclers that are



           18   saying, "Yeah, we can shove that into the machine



           19   and crunch it all up and throw it --" and, you



           20   know, use it as aggregate in a road base.  There



           21   are other recyclers who are really getting more



           22   value out of the material, and so, they're truly



           23   working more towards the circular economy.  And
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            1   so, those recyclers are the ones that the



            2   technology is still being improved, and they're



            3   working on really separating all of those



            4   elements so that they can be reused again and not



            5   just chucked in a road base.



            6               MR. LUTZ:  Chucked in a road base.



            7                      (Laughter.)



            8               MR. NUNAN:  She handled it.



            9               MS. WEGER:  I like the simple terms.



           10               MS. HACKMAN:  Because this question



           11   came up at an association conference last fall,



           12   and we talked to several electronics recyclers,



           13   and they said, "Yes, send it to us.  We'll take



           14   care of it," but what "take care of it" --



           15               MS. WEGER:  Yeah, it's --



           16               MS. HACKMAN:  -- means, I don't know.



           17               MS. WEGER:  -- it's a burgeoning



           18   market, and in fact the companies that I view as



           19   being leaders in this specific niche recycling



           20   are mostly start-ups, they're mostly brand new,



           21   and they're not an existing company.  They are



           22   really innovative, and they're thinking about it



           23   from scratch.
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            1               MR. NUNAN:  Uh-huh.



            2               MS. WEGER:  So, there are plenty of



            3   companies out there that are like, "Yeah, we can



            4   handle it."  There's metal recyclers that are



            5   doing it, but they're not really experts in fully



            6   extracting the material.



            7               MR. NUNAN:  They're getting the big



            8   dollar out of it --



            9               MS. WEGER:  Yeah.



           10               MR. NUNAN:  -- with the aluminum



           11   frames and --



           12               MR. LUTZ:  Sure.



           13               MR. NUNAN:  -- some of the glass, and



           14   then the rest of it, I mean it's not being



           15   handled properly, and that's why we're doing our



           16   due diligence as far as who we're working with



           17   downstream to help us also develop the technology



           18   also, too, because it's not an easy process, it's



           19   not at all, as far as trying to extract



           20   everything from it.  It's not just like throwing



           21   a VCR into the shredder and everything --



           22               MR. LUTZ:  Right.



           23               MR. NUNAN:  -- gets taken care of
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            1   properly.  There's just so much more detail to



            2   it.



            3               MR. LUTZ:  And it's -- help me.  The



            4   solar panel energy, these are kind of the first



            5   generation, or has the --



            6               MS. WEGER:  Well --



            7               MR. LUTZ:  -- what we're seeing that



            8   are coming end of life?



            9               MS. WEGER:  So, end of life, yes, and



           10   that wave is really pretty small.  You know,



           11   they -- also they used to have 20-, 25-year



           12   warranties.  Now, 30-year, 20-year, five-year



           13   warranties, but they are expected to last



           14   actually 40 years.



           15               MR. LUTZ:  Uh-huh.



           16               MS. WEGER:  So, it's less really the



           17   end-of-life issue, it's more of getting the



           18   infrastructure set in place so that the other



           19   examples that I gave, like -- I've see some crazy



           20   things about how they've been damaged, like



           21   literally a truck --



           22               MR. LUTZ:  Oh.



           23               MS. WEGER:  -- pulled onto a site
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            1   loaded with solar panels, but the site has all



            2   been freshly, you know, basically cleared and



            3   it's not packed-down base, and the truck rolls



            4   over.



            5               MR. LUTZ:  I see.



            6               MS. WEGER:  So, it is interesting how



            7   they end up damaged and need to be processed.



            8               MR. NUNAN:  Packaging is the key.  I



            9   mean we -- right now we've got two different



           10   downstreams we're working with that -- ones the



           11   end of life and the other's the recycle piece of



           12   it, and they're reusing and doing what they can.



           13   The packing -- the packaging on the reuse side is



           14   so detail oriented because of exactly what you're



           15   talking about, where they're going to on



           16   different sites to be reused, it's -- anything



           17   can throw these off and cause damage.  I mean



           18   it's -- but it's mainly end-of-life stuff is what



           19   we're seeing so far across our eight sites



           20   throughout the United States right now.



           21               MS. GARNER:  But I think the question



           22   you had is:  Would the Board consider solar



           23   recyc -- or solar panel recycling projects?
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            1               MS. WEGER:  Yeah, just curious,



            2   because, we haven't ever talked about it.



            3               MS. GARNER:  Yeah.



            4               CHAIRMAN BURROW:  I think absolutely.



            5   I think it's -- I think it's our obligation to,



            6   and kind of on the coattails of your concern, you



            7   know, one of my concerns, and I'm sure every --



            8   others have thought of this -- with all of the



            9   electric vehicles being produced --



           10               MR. LUTZ:  Hmm.



           11               CHAIRMAN BURROW:  -- what are we



           12   going to do with the batteries?



           13               MR. LUTZ:  Oh, yeah.



           14               MS. WEGER:  Yeah, that's a good



           15   point.  We haven't really talked about --



           16               CHAIRMAN BURROW:  Because it's a very



           17   challenging -- very challenging commodity to



           18   recycle, but there is going to be an abundance of



           19   electric vehicle batteries that are going to need



           20   to be processed.



           21               MS. WEGER:  Yeah.  And I think we are



           22   going to see a lot of innovation and a lot of new



           23   companies that are popping up to handle these
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            1   things that we haven't really dealt with and --



            2               CHAIRMAN BURROW:  Right.



            3               MS. WEGER:  -- involved in before.



            4               CHAIRMAN BURROW:  Well, I think they



            5   go hand in hand, and I --



            6               MS. GARNER:  I think that --



            7               CHAIRMAN BURROW:  -- I see no reason



            8   why the Board couldn't look at solar panels.



            9               MS. GARNER:  Yeah, and bringing that



           10   up, this may be something we want to discuss a



           11   little bit more in depth at the July meeting,



           12   too, but our current metrics that we evaluate



           13   grants on is very heavy towards traditional



           14   municipal solid waste, and Tom can speak a little



           15   bit more about that, what -- you know, the



           16   definitions of when we consider -- we can



           17   consider a construction demolition as well,



           18   right, and organics.  But batteries kind of fall



           19   into a more not clearly defined waste stream, so



           20   we may want to look at our metrics and see how



           21   much emphasis we -- you know, I think it's 30



           22   points.  It's very heavy towards diversion of



           23   municipal solid waste.
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            1               CHAIRMAN BURROW:  And I bring



            2   batteries up for the simple reason, Deanna, we



            3   are working on a huge project called BlueOval



            4   with obviously Ford Motor Company and a company



            5   out of Korea down in Glendale, Kentucky, and you



            6   hear of battery plants for EV's going in --



            7               MR. LUTZ:  Uh-huh.



            8               CHAIRMAN BURROW:  -- all over the



            9   United States.



           10               MR. LUTZ:  Uh-huh.



           11               CHAIRMAN BURROW:  So, we're going to



           12   be mass producing these electric vehicle



           13   batteries, and there will be end-of-life issues



           14   with those.  And we've seen batteries explode in



           15   Teslas, everyone's seen those on the Internet



           16   blow the cars in half.  But it is a very tricky



           17   process, and there's been some good work done



           18   overseas, in Europe, with EV battery recycling,



           19   that, you know, we need to throw the bait out in



           20   the water now so that we catch a fish at some



           21   point in the future that can handle that, because



           22   we can make all of them we want to and pollute



           23   our rivers, streams, land, you name it, if we
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            1   don't have an outlet for it.



            2               MS. WEGER:  Yeah.  And on the solar



            3   side, one of the things that I'm curious about,



            4   solar glass is a little bit of a unique type of



            5   glass, and so, it's eventually important to get



            6   that to be able to be recycled back into the



            7   industry, but in the meantime, until that



            8   industry is built up to do that, you know, we are



            9   always talking about glass here in Indiana, so



           10   that's the other part.  It's like 80 percent of



           11   the weight of a solar panel is glass.  So, in the



           12   short term, that could be an interesting thing as



           13   well.



           14               CHAIRMAN BURROW:  Anything else?



           15                     (No response.)



           16               CHAIRMAN BURROW:  Okay.



           17          Deanna, do you want to talk about your



           18   Dashboard?



           19               MS. GARNER:  I do.  I'm going to



           20   share it so you can see it.  So, I have been



           21   working with our GIS Department on creating



           22   something for our Web site that would highlight



           23   all of IDEM's recycling grants by how many we
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            1   have awarded, the funds distributed, as well as



            2   being able to filter by project type, entity



            3   type, and fiscal year, as well as you can look --



            4   you can do searches by legislative areas as well,



            5   districts as well, so -- to see what projects



            6   have occurred in those different areas.



            7          So, I just -- this is kind of a sneak



            8   preview.  I -- this is not the current data.  It



            9   is missing a year in there.  Fiscal Year '23 has



           10   not been entered yet, so these numbers are a



           11   little bit higher, but it provides a nice



           12   overview of where we have awarded things, how



           13   much.  You can even then click on a particular



           14   one and you'll have a drop-down that shows the



           15   grantee, the type, the Fiscal Year, the amount,



           16   and the address.



           17               MS. WEGER:  This is awesome.



           18               MS. GARNER:  I know.  I'm pretty



           19   excited about it.  So --



           20               MS. HACKMAN:  So, will there be any



           21   differentiating between the Central Indiana grant



           22   and the Recycling Market Development?  Are



           23   they --
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            1               MS. GARNER:  Yeah.



            2               MS. HACKMAN:  -- will there be a



            3   third one?



            4               MS. GARNER:  We should do that, yeah.



            5   I haven't addressed that yet, but yeah, we should



            6   probably put a third one on there, then.  I don't



            7   think we want to lump those in with the Recycling



            8   Market Development.



            9               MS. HACKMAN:  Yeah.



           10               CHAIRMAN BURROW:  I'm thrilled.  My



           11   initial reaction is extreme joy, because we've



           12   touched virtually every corner of the state --



           13               MS. GARNER:  Uh-huh, yeah.



           14               CHAIRMAN BURROW:  -- with activity,



           15   which, at times, it doesn't feel as if we do



           16   that, and --



           17               MR. LUTZ:  Hmm.



           18               MS. HACKMAN:  What's happening in



           19   Fort Wayne?



           20               MS. GARNER:  There's also -- also, I



           21   just want to show real quick, there's tables and



           22   annual award graphs as well, to just show our



           23   trend.  But yeah, Fort Wayne's got -- I just have
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            1   to find that there.



            2               MR. GUERIN:  Very well done.



            3               MS. GARNER:  It does not have the



            4   most recent --



            5               MS. WEGER:  This is really cool.



            6               MS. WHITEHEAD:  Very nice.



            7               CHAIRMAN BURROW:  It is.



            8               MS. WEGER:  I agree.  It's really



            9   nice to be able to see how well distributed all



           10   of these funds are.



           11               MS. GARNER:  And I will think that



           12   for those applying, they can kind of look at this



           13   to see what kind of grants we've funded in the



           14   past --



           15               MS. WEGER:  Uh-huh.



           16               MS. GARNER:  -- where, you know,



           17   holes --



           18               MS. WEGER:  I feel like we just



           19   jumped forward like 30 years.



           20                      (Laughter.)



           21               MS. GARNER:  So, yeah, I mean there's



           22   not really a huge discussion or big whatever, but



           23   I just wanted to share with you guys what I've
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            1   been working on, and I hope to get this published



            2   by midsummer.



            3               MS. WEGER:  This is going to be



            4   amazing for people who are applying, be able to



            5   see --



            6               MS. GARNER:  Yeah.



            7               MS. WEGER:  -- what kind of projects



            8   have been funded in the past.



            9               CHAIRMAN BURROW:  I would agree.  I



           10   think it's fantastic.



           11               MS. WEGER:  Why have you been keeping



           12   this a secret?



           13                      (Laughter.)



           14               MS. GARNER:  It's -- yeah.



           15               MR. GUERIN:  That's something that



           16   should be made available to the study committee



           17   if it develops.



           18               MR. NUNAN:  Yes --



           19               MS. GARNER:  Definitely.



           20               MR. NUNAN:  -- because then I could



           21   see how it would impact some of -- until you look



           22   at the state and look at where all -- everything



           23   is at -- I didn't realize we impacted the state
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            1   that much.



            2               MS. GARNER:  Right.



            3               MR. NUNAN:  I thought it was all



            4   local.  This is huge.



            5               MS. WEGER:  Yeah.



            6               MS. GARNER:  This actually did --



            7   this was kind of a result of the last



            8   Environmental Affairs Committee, when we pulled



            9   together a lot of this information for that



           10   Committee is the last time they asked about Board



           11   information.  So, we had this in table format,



           12   and initially I thought -- I created a nice like



           13   board, like print map of it, and it was just RMDP



           14   grants, you know, from the beginning to the end



           15   of where they were.



           16          But yeah, our GIS coordinator said he



           17   could pull -- do this, and I -- when I gave him



           18   the table, I had no idea that he could come up



           19   with something so slick, I guess to say, but so



           20   many ways to sort and filter, and the Dashboard



           21   and --



           22               MS. WEGER:  That's awesome.  What



           23   year did we resume this Board after the pause?
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            1               MS. GARNER:  Bruce might be able to



            2   tell more than me -- or Tom -- but I think 2010.



            3   There was -- the pause was in 2008.



            4               MR. LEAS:  Yeah, about that time,



            5   about that time.



            6               MS. WEGER:  Okay.



            7               MR. LEAS:  I'd have to look at the



            8   list.



            9               CHAIRMAN BURROW:  All I know is I



           10   resigned at one point, and then I came back on at



           11   one point.



           12               MS. GARNER:  So, I think -- so --



           13   well, here we go.  On this you can see we



           14   included data starting in 2011 Fiscal Year, and



           15   so, that's when the Board started resuming the



           16   Recycling Market Development Grants as they



           17   currently are structured.



           18               CHAIRMAN BURROW:  Because previously



           19   we did the loans and --



           20               MS. GARNER:  Right.



           21               CHAIRMAN BURROW:  -- yeah.



           22               MS. GARNER:  There was loans, there



           23   was innovation grants, there was source reduction
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            1   grants, there was the gamut.



            2               CHAIRMAN BURROW:  This is great,



            3   Deanna.  If this was your idea, I applaud you.  I



            4   mean this is fantastic.



            5               MS. GARNER:  I definitely received



            6   feedback, but there was lot of -- yeah, I mean



            7   I'm hoping to get this out there.



            8               CHAIRMAN BURROW:  Thank you very



            9   much.  This is going to be huge for everyone, the



           10   applicants and those of us who have to review



           11   applications.  And I just --



           12               MS. WEGER:  Well, and the fact that



           13   people can look up by their constituency.  That



           14   is really cool.



           15               MS. GARNER:  Uh-huh.  That was



           16   Julia's idea.  She was -- that was a great



           17   feedback from her, yeah.



           18               REP. ERRINGTON:  And Deanna, did you



           19   say you're going to get 2022 [sic] up there soon?



           20               MS. GARNER:  Right.  So, it's Fiscal



           21   Year '23, but yeah, the last year of grants



           22   happened in 2022.  So, yeah, those need to be



           23   added to this.  They're not on there yet, so
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            1   before I am able to put it on the Web site, I'll



            2   need to update the table and then get that.



            3               MS. WESSELER-HENRY:  So, we've been



            4   using the same format with ISDA for the last five



            5   or six years now with our grants, and within



            6   those called story maps, when you click on like



            7   those little diamonds, you can actually put stuff



            8   in there, like you can click on to tell another



            9   story, like pictures, or if you want to go to



           10   like, you know, how many employees were hired



           11   with that particular grant, what was the savings



           12   of your recyclables, you can tell your further



           13   story within that story map.  And it's very, very



           14   helpful in having this out on the Web site.



           15               MS. GARNER:  I have seen the story



           16   maps, and we do have that capability, too, so



           17   that may be an expansion of it, to see --



           18               MS. WESSELER-HENRY:  It would be fun.



           19               MS. GARNER:  Yeah.



           20               MS. WESSELER-HENRY:  It would be fun.



           21               MS. GARNER:  Yeah.  In all of my



           22   spare time I'll work on it.



           23                      (Laughter.)
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            1               MS. WESSELER-HENRY:  It takes quite a



            2   team to put those together.



            3               MS. GARNER:  Yeah.



            4               MR. WODRICH:  Yeah, I think



            5   generally, as a state agency, we're all trying to



            6   do better with that kind of information, you



            7   know, making that easily available, because we



            8   get requests for that kind of information fairly



            9   regularly.  You know, people want to know what



           10   we've funded or who we've funded, and what have



           11   we funded in X County, and this is a nice, easy



           12   way for people to --



           13               MS. WEGER:  Yeah.



           14               MR. WODRICH:  -- point them to this



           15   Web page --



           16               MS. GARNER:  So -- yeah.  Another



           17   part --



           18               MR. WODRICH:  -- and let them know it



           19   exists.



           20               MS. GARNER:  Speaking to what Tara



           21   said, another part of the RMDP Web site that



           22   needs updating is the project profile, so we do



           23   have some very old, outdated project profiles of
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            1   successful grants, and that actually is a great



            2   way to highlight them when we update it is to



            3   create it into a story map page.  So, hopefully



            4   maybe that's something our summer intern could



            5   maybe start working on.  I know I've had them do



            6   some of the project profiles in the past, so --



            7               MS. WEGER:  Yeah, for transparency,



            8   this is amazing.



            9               MS. GARNER:  Uh-huh.



           10               MR. WODRICH:  Yeah.



           11               MR. LUTZ:  And selling our story.



           12               MS. GARNER:  Uh-huh.



           13               MR. LUTZ:  And it's kind of like



           14   going with that thing of, "Well, did you know?"



           15   We really did, by the way.



           16               MR. WODRICH:  Yeah.  And that -- you



           17   know, me personally, you know, I don't love our



           18   Web site at IDEM, I think it could be a lot



           19   better.



           20                      (Laughter.)



           21               MR. WODRICH:  And it's really hard



           22   to --



           23               MS. GARNER:  All right.  Kevin, you
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            1   see there?



            2                      (Laughter.)



            3               MR. WODRICH:  No, that's not Kevin's



            4   fault.  You know, I think we have struggled to



            5   keep information up to date.  You know, even our



            6   internal SharePoint stuff, I mean as somebody who



            7   came in from another agency -- I've been in state



            8   government 22 years -- you know, I didn't think



            9   it would be as hard to transfer from one agency



           10   back to one that I used to work for.



           11          But trying to find information has been



           12   like super difficult for me, you know, so that's



           13   one of the things I'm trying to figure out, now



           14   that we're almost fully staffed.  I believe we're



           15   almost there.  We do have somebody in our office,



           16   a vacant position that is going to get filled at



           17   the end of the month as well that's going to help



           18   us with our Office of Program Support Web site



           19   and stuff, and making sure that we get that stuff



           20   updated, because we've had a vacancy there for



           21   several months now.



           22          And so, that's really been a little bit of



           23   a hindrance.  Deanna's been great in helping out
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            1   with some of -- trying to get some of those real



            2   critical updates done for us as an office, along



            3   with our fiscal analyst to kind of do some of



            4   that stuff.  So, it's just been kind of a shared



            5   responsibility for a few months.  Hopefully we'll



            6   get back on the ball with some of those things,



            7   too.



            8          This is a great addition to our Web site,



            9   too, stuff like this.  And we had a vacancy



           10   with -- you know, Michael Finkelstein left our



           11   Media Communications and Kevin transferred over,



           12   so he's been doing two jobs for a while, so



           13   it's -- we're in a big transition time with lots



           14   of people moving around and coming and going, and



           15   yeah, it's a lot of growing pains.



           16               CHAIRMAN BURROW:  Well, thank you.  I



           17   think this is a fantastic example of great work



           18   and just -- it's enlightening.  It truly is kind



           19   of something we can embrace and say, "Hey, look,



           20   we really did what we were challenged to do."



           21               MR. WODRICH:  Yeah.



           22               CHAIRMAN BURROW:  So, thank you very



           23   much.  Thanks for all of the work that staff does

�







                                                                99







            1   in assisting us to try to share the money around



            2   as best we can.



            3          Okay.  The next thing on the Board is the



            4   next -- Fiscal Year '24, which is going to be



            5   started in '23, our grant round.



            6          Deanna, do you want to go through the time



            7   lines on that?



            8               MS. GARNER:  I do.  So, I also went



            9   ahead and shared my -- this is kind of the grant



           10   process up for discussion.



           11          So, I anticipate us approving the plan for



           12   grant proposals today, and then hopefully posting



           13   it by next Wednesday, May 10th, with a deadline



           14   of submission six weeks later, on June 21st, and



           15   then we would, a typical schedule, award the



           16   funding in the October Board meeting, on



           17   October 26th, with contract approval being about



           18   three months following that.



           19          So, that's the time frame.  I'll go



           20   through these really quick, and then we can open



           21   up discussion if you want to change it.  I really



           22   didn't -- I thought last year was a very smooth



           23   round, so I'm really not proposing any drastic
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            1   changes.  So, I thought the funding minimum and



            2   max were good at 50,000 to 500,000, with a



            3   50-percent cash match.



            4          No changes to eligibility, so that's



            5   municipalities, solid waste management districts,



            6   nonprofits, and public and private businesses



            7   located and doing business in the State of



            8   Indiana.



            9          We did add priority materials, so just



           10   kind of look at that, may receive additional



           11   points as we're reviewing them, and these were



           12   developed from our strategic planning meetings



           13   that we've had.  So, that includes plastics,



           14   mixed glass, organics, and electronics.



           15          And so, then the other, just to note, big



           16   change that I've worked on for this grant round



           17   is an on-line Web form to apply, so this doesn't



           18   really affect you guys as much -- oh, that's not



           19   it.  Here it is.  But instead of filling out the



           20   cover page and scanning it in and combining it



           21   with the proposal documents and supporting



           22   documents -- that still didn't switch, huh?



           23                (Pause in proceedings.)
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            1               MS. GARNER:  The discover page is now



            2   an on-line Web form, so applicants would come to



            3   this page and start the form, and then the



            4   information would be completed on-line, and then



            5   on the last page, an applicant would check that



            6   they've completed everything and then attach



            7   their proposal and supporting documents here.



            8          And then this is an on-line Indiana access



            9   portal, so everything will be saved on here.



           10   I'll have access to be able to share those



           11   documents with you guys.  It also automatically



           12   populates the cover page into an Excel document



           13   for me to be able to better process information



           14   instead of retyping it from every e-mail I



           15   receive.



           16          And it will produce an actual cover page,



           17   just like the ones that we've received in the



           18   past.  All of this information actually populates



           19   the -- a PDF of that initial cover page that



           20   we've always had.  So, that's the big change that



           21   I am excited about, because it'll make my job



           22   much easier.



           23               MS. WHITEHEAD:  Well, and as someone
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            1   who has submitted a grant to RMDP, that is very,



            2   very nice.



            3               MS. GARNER:  Yeah.



            4               MS. WHITEHEAD:  That is a welcome



            5   change.  That will be nice for applicants.



            6               MS. GARNER:  Good.



            7               MS. WHITEHEAD:  Very nice, yeah.



            8               MS. GARNER:  I'm glad to hear that.



            9   I've been pushing for something like this, I



           10   think, since I started, and I've been told that



           11   we didn't have the capability to do it.  And then



           12   one of my colleagues did it for the Governor's



           13   Awards this year, and I'm like, "Oh, we can do it



           14   now.  Nobody told me."



           15                      (Laughter.)



           16               MS. GARNER:  So, I jumped on that one



           17   real quick.



           18               MS. WEGER:  Hey, Deanna --



           19               MS. GARNER:  Yes.



           20               MS. WEGER:  -- I'm just curious:  Is



           21   there a maximum file size limit on the



           22   attachments?



           23               MS. GARNER:  There is, and I haven't
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            1   been told what that is, so I know that Karen had



            2   to experiment with the file size on the



            3   Governor's Awards, so I will consult with her and



            4   the developer of this and make sure that we post



            5   that so that people are aware when they're



            6   uploading.



            7               MS. WEGER:  Yeah, just because, among



            8   other things, I know that that can be another



            9   area of frustration when you're like, "Oh, okay.



           10   Now I have to figure out how to compress my PDF



           11   or --



           12               MS. GARNER:  Right.



           13               MS. WEGER:  -- switch to a different



           14   format or --



           15               MS. GARNER:  And the good thing is



           16   that there is -- they can at least separate the



           17   document out a little bit.



           18               MS. WEGER:  Uh-huh.



           19               MS. WHITEHEAD:  I -- yeah, I think



           20   that's huge.  I think that will help --



           21               MR. WODRICH:  Yeah.



           22               MS. WHITEHEAD:  -- tremendously.



           23               CHAIRMAN BURROW:  Spring forward
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            1   another 30 years.



            2               MS. WEGER:  I know.



            3                      (Laughter.)



            4               MS. WEGER:  We're doing it, up to the



            5   middle of the century.



            6               MS. GARNER:  I know.  So -- but --



            7   so, those -- I just did my broad overview, but



            8   let me know what you think about the time line,



            9   funding, eligibility and/or priority materials.



           10               MS. WEGER:  Is that the amount of



           11   time we normally allow from the posting



           12   to submission?



           13               MS. GARNER:  Yeah, six weeks.



           14               MS. WEGER:  Okay.  I don't see



           15   anything that I think needs changing.



           16               MS. GARNER:  And then in the



           17   proposal -- the request for proposal guidelines



           18   as well, there's -- really, the only changes to



           19   that are the submission guidelines obviously



           20   changes to the on-line format, so I had to change



           21   that, but we do need a Board vote to approve the



           22   process and the RFP guidelines.



           23               CHAIRMAN BURROW:  Has everyone had
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            1   the opportunity to review these?  Are we prepared



            2   to take a vote?



            3                     (No response.)



            4               CHAIRMAN BURROW:  If so, I request a



            5   motion to approve.



            6               MS. WEGER:  I move to approve.



            7               CHAIRMAN BURROW:  And I will need a



            8   second.



            9               MR. LUTZ:  I second.



           10               CHAIRMAN BURROW:  Second by Mr. Lutz.



           11          Any additional discussion?



           12                     (No response.)



           13               CHAIRMAN BURROW:  Hearing none, I



           14   guess we should do this by roll call.



           15          Ms. Weger?



           16               MS. WEGER:  Yes.



           17               CHAIRMAN BURROW:  Ms. Hackman?



           18               MS. HACKMAN:  Yes.



           19               CHAIRMAN BURROW:  Mr. Nunan?



           20               MR. NUNAN:  Yes.



           21               CHAIRMAN BURROW:  Mr. Guerin?



           22               MR. GUERIN:  Yes.



           23               CHAIRMAN BURROW:  Ms. Whitehead?
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            1               MS. WHITEHEAD:  Yes.



            2               CHAIRMAN BURROW:  Mr. Lutz?



            3               MR. LUTZ:  Yes, sir.



            4               CHAIRMAN BURROW:  And Ms. Henry?



            5               MS. WESSELER-HENRY:  Yes.



            6               CHAIRMAN BURROW:  Thought I was going



            7   to forget you, didn't you?



            8               MS. WESSELER-HENRY:  No, no, no.  I



            9   have confidence in you, Bruce.



           10                      (Laughter.)



           11               CHAIRMAN BURROW:  With that, the



           12   motion carries unanimously, so you're good to go,



           13   Deanna.



           14               MS. GARNER:  Wonderful, yay.



           15               CHAIRMAN BURROW:  The next item will



           16   be the schedule.  We've got a -- our next meeting



           17   on July 27th, and followed by October 26th.  Mark



           18   your calendars.



           19               MR. LUTZ:  Uh-huh.



           20               MS. GARNER:  I just wanted to add one



           21   more thing under the "Other" that I wanted to



           22   share is I've been organizing quarterly -- or



           23   somewhat quarterly -- recycling roundtable
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            1   discussions to include stakeholders across the



            2   state on a virtual platform on a variety of



            3   recycling and waste reduction issues and topics.



            4          So, the next one is coming up next



            5   Thursday, from 2:00 to 3:30.  There's an



            6   Eventbrite registration on our Web site, the



            7   recycle.in.gov page.  And just -- you know, I



            8   encourage you guys to attend, I encourage you to



            9   share that information.  I did share it in my



           10   last e-mail to you guys as well.



           11          The next one is on waste audit and data



           12   collection and how that can inform your recycling



           13   program and benefit.  So, I think we have some



           14   good presenters, and then we'll also be kind of



           15   doing some breakout sessions to get feedback from



           16   the stakeholders on what they want to see out of



           17   these meetings and issues they want addressed or



           18   discussed or what we can do better.  So, I just



           19   wanted to share that as well.



           20               CHAIRMAN BURROW:  Okay.  I think it's



           21   well worth the time required.  I know I sat in on



           22   one, and it was, I thought, very well done.  So,



           23   thank you.
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            1               MR. WODRICH:  And also for the FY-24



            2   grants, we do have is two million available again



            3   this year, so --



            4               MS. GARNER:  Oh, yes.  Thank you.



            5               CHAIRMAN BURROW:  So, that made it



            6   all of the way through budget?  Nobody --



            7               MS. GARNER:  Nobody questioned it at



            8   all.



            9               CHAIRMAN BURROW:  Great.



           10               MR. WODRICH:  Yeah.  And I made sure



           11   Brian was okay with, you know, offering the two



           12   million again.  Even though it's appropriated, we



           13   still have to get his okay to put it out on the



           14   street, so --



           15               CHAIRMAN BURROW:  Well, please pass



           16   along our gratitude.



           17               MR. WODRICH:  Yes.



           18               CHAIRMAN BURROW:  Thank you.



           19          Any other items, Deanna?



           20               MS. GARNER:  That's it.



           21               CHAIRMAN BURROW:  Board members?



           22               MR. LUTZ:  I'll say it one more time.



           23   I mean I know we kind of talked about it.  Do we
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            1   need to -- Deanna, do you -- do we want to send



            2   e-mails on the questions that we have for IDEM



            3   legal to clarify?  I mean I wrote three of them



            4   down real quick.  Do we want to discuss, or do we



            5   want to do it via e-mail, or how, for -- to take



            6   back on the --



            7               MS. GARNER:  So, our legal team,



            8   Kathy Mills, is on this call, so she has heard



            9   our questions, and I made notes of them, so my



           10   thought was just to put it on the agenda --



           11               MR. LUTZ:  Okay.



           12               MS. GARNER:  -- for her to present,



           13   you know, what her interpretation is at the next



           14   Board meeting, before we discuss the cash match



           15   and any other things we need to discuss.



           16               MS. WHITEHEAD:  Well, Craig, do you



           17   want to just say what yours are, just to make



           18   sure they're covered?



           19               MR. LUTZ:  Well, sure.  Why not?



           20               MR. WODRICH:  I was going to say, if



           21   you have some questions --



           22               MR. LUTZ:  So, the three that I wrote



           23   down was:  A little bit more clarity on the
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            1   qualified applicants; the actual amount, the



            2   dollars available; and then the third one I put



            3   is the cost sharing, cash match, but a better



            4   understanding of the applicant's requirements to



            5   bring.  Is it a penny, or --



            6               MR. WODRICH:  That's for you guys to



            7   determine, according to the bill.



            8               MR. LUTZ:  Right.



            9               MS. HACKMAN:  Yeah.



           10               MR. WODRICH:  They --



           11               MR. LUTZ:  And that will --



           12               MR. WODRICH:  -- left that squarely



           13   in your lap.



           14               MS. HACKMAN:  Yeah, we get to make a



           15   decision.



           16               MR. LUTZ:  All right.



           17               MR. WODRICH:  Yeah.



           18               MR. LUTZ:  I guess the clarity would



           19   be is, on IDEM legal, do they -- is that a fair



           20   vote for us to determine?  I guess it is, but --



           21               MS. GARNER:  (Nodded head yes.)



           22               MR. LUTZ:  -- maybe a little legal --



           23               MR. WODRICH:  The way the bill
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            1   reads --



            2               MR. LUTZ:  -- understanding of, "Yes,



            3   that's your -- the Board is to say you can --



            4   somebody can bring a penny or has to bring a



            5   hundred bucks," or --



            6               CHAIRMAN BURROW:  It's at the



            7   pleasure of the Board --



            8               MR. WODRICH:  Uh-huh.



            9               CHAIRMAN BURROW:  -- by a majority



           10   vote.



           11               MS. GARNER:  So, to give you some



           12   history, too, about any of our cash matches, when



           13   this language was introduced into the bill,



           14   representative Carey Hamilton asked about why --



           15   where did we come up with the 50/50 cash match



           16   for our RMDP grants, and it's just kind of always



           17   been that way.



           18          Even when the RMDP grants were not with



           19   IDEM, when they were with Department of Commerce



           20   and Energy, it was just established at that time



           21   with the 50-percent cash match, and that's just



           22   continued to be the standard.  But that's not



           23   written in statute.  This is kind of what I'm
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            1   leading with this, so -- and this bill -- so,



            2   that's how they added the language that says the



            3   Board will determine a cash match.



            4               CHAIRMAN BURROW:  Now, the process we



            5   just approved through roll-call vote, Deanna, and



            6   that requires a 50-percent match, that is our



            7   standard process on our annual grant rounds --



            8               MS. GARNER:  Right.



            9               CHAIRMAN BURROW:  -- correct?



           10               MS. GARNER:  And we are requiring



           11   that proof of a hundred percent funding up front.



           12               CHAIRMAN BURROW:  Yes.  And the one



           13   we're still debating is the Central Indiana Waste



           14   Diversion Program?



           15               MS. GARNER:  Correct.



           16               CHAIRMAN BURROW:  So, we'll get some



           17   guidance on that.  At the next meeting, we will



           18   establish that level of cash match, and move



           19   forward at that point.



           20               MS. GARNER:  Rep. Errington, you have



           21   your hand raised?



           22               REP. ERRINGTON:  I do.  Thank you.



           23   Actually, I thought I had it raised back when we
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            1   were talking about 1512 and how it's now not just



            2   Marion County.  And so, I wanted to make a



            3   comment about when we originally had the first



            4   one and made it just Marion County.  The reason



            5   was the recycling rate for Indianapolis is so



            6   embarrassingly low that it was felt we needed to



            7   do something to try to jump-start an improvement.



            8          And with the changes that are going to be



            9   happening, the contracting over before long with



           10   the current method, it seemed like it was timely.



           11   And I think as far as concentrating on one area,



           12   when it's such a big one, it really affects our



           13   statewide recycling rate, and so, I think that



           14   maybe was another reason it was felt it was --



           15   would be reasonable to try to focus on Marion



           16   County at that time.



           17          So, I think we still have the problem of



           18   low recycling in Marion County, and so, with the



           19   new -- the new requirements of the 1512, I think



           20   we, in some way, need to continue to keep our eye



           21   on why this was even brought up as separate from



           22   our usual recycling grant program.



           23               MS. WHITEHEAD:  Has there been --
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            1               REP. ERRINGTON:  I thank you.



            2               MS. WHITEHEAD:  Has there been any



            3   discussion about forming a solid waste district



            4   for Marion County?  Because they are the only



            5   county in the state that doesn't have a solid



            6   waste district.



            7               MS. HACKMAN:  Well, there's a couple



            8   more, but --



            9               MS. WHITEHEAD:  Well, yes.



           10               MR. GUERIN:  They didn't want to be a



           11   solid waste district.  I mean Marion County opted



           12   out of that years ago.



           13               MS. WHITEHEAD:  Right.  Well, to your



           14   statement earlier, that these funds that go into



           15   this fund that we are operating with come from



           16   all over the state, so, you know, Debbie and I



           17   operate solid waste districts for our county.  We



           18   have separate funds.  I agree with you that, you



           19   know, if these funds come from all over the



           20   state, then why should it be concentrated for one



           21   area, one county, or eight counties?



           22               MS. HACKMAN:  Uh-huh.



           23               MS. GARNER:  Right.  And so, what
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            1   you're saying, like a solid waste district for



            2   Marion County would probably help to solve some



            3   of those issues --



            4               MS. HACKMAN:  Right.



            5               MS. GARNER:  -- in a way that --



            6               MS. HACKMAN:  Yeah.



            7               CHAIRMAN BURROW:  Well, I think it



            8   would coordinate to their approach to solving a



            9   problem --



           10               MS. GARNER:  Right.



           11               MS. HACKMAN:  Yes.



           12               CHAIRMAN BURROW:  -- and rather than



           13   having so many different entities --



           14               MS. WHITEHEAD:  Yes.



           15               CHAIRMAN BURROW:  -- play a part of



           16   it.



           17               MS. HACKMAN:  And their funding would



           18   come from within their county, just like all of



           19   the other --



           20               MS. WHITEHEAD:  Yes.



           21               MS. HACKMAN:  -- districts do --



           22               MS. WHITEHEAD:  Yes.



           23               MS. HACKMAN:  -- instead of searching
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            1   for --



            2               MS. GARNER:  And speaking to the



            3   Central Indiana Pilot Project in particular, I



            4   think that just -- Rep. Errington, I mean I know



            5   you weren't able to attend our last meetings, but



            6   we discussed in depth how the intent was for



            7   Marion County or the City of Indianapolis to



            8   improve their residential recycling numbers, and



            9   there was -- and we all -- all pretty much



           10   expressed our disappointment that we didn't have



           11   a strong applicant that would address that.



           12          And in the particular language of the



           13   initial round, it didn't even have any language



           14   in the bill that addressed residential recycling



           15   or that the Board members look at residential



           16   recycling as well, so the Board was left with how



           17   the bill was written, to award funding, and



           18   within -- with the best applicants that actually



           19   applied for the funding as well.



           20          So, I think the challenge now that we



           21   discussed, of course, is that the second round



           22   says private sector eligibility, and so, I think



           23   we were hoping that we'd still see something form
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            1   the City of Indianapolis that was a stronger



            2   candidate for funding this second round, but if



            3   it says private sector, then the City of



            4   Indianapolis wouldn't directly be able to apply



            5   for the funding in the second round.  So, I think



            6   that's -- those were the concerns of the Board.



            7               MR. GUERIN:  But --



            8               CHAIRMAN BURROW:  They will be able



            9   to apply for funding based on how they write



           10   their franchise RFP's.



           11               MS. GARNER:  Right.



           12               CHAIRMAN BURROW:  And I think that's



           13   one important key, and how they write their



           14   requests for proposals on the franchise



           15   agreements will drive recycling opportunity



           16   within the Marion County borders.  I mean one of



           17   the -- and Craig, you probably know better than



           18   anybody in this room, maybe you and Terry



           19   together could have solved this problem in one



           20   shake of the hand, but these franchise agreements



           21   have stymied recycling a bit in certain areas, as



           22   well as you guys have prospered in recycling.



           23   You know, Terry's group --
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            1               MR. GUERIN:  Uh-huh.



            2               CHAIRMAN BURROW:  -- and I know Ray's



            3   has had numerous recycling lines in town, so



            4   there has to be a certain amount of residential



            5   recycling ongoing in Marion County.



            6               MR. LUTZ:  Terry?



            7               MR. GUERIN:  Mr. Chairman?



            8               CHAIRMAN BURROW:  Yes, sir.



            9               MR. GUERIN:  There are many reasons



           10   why the Marion County recycling rate is low, and



           11   we could spend a lot of time going over what some



           12   of those reasons are, but I will say that several



           13   years ago, the private sector offered to provide



           14   some money to Marion County since it didn't have



           15   a solid waste district, but the stipulation was,



           16   and should be, that the -- Covanta also would



           17   have to pay.



           18               MR. LUTZ:  Uh-huh.



           19               MR. GUERIN:  And Indianapolis didn't



           20   want any part of that --



           21               MR. LUTZ:  Huh-uh.



           22               MR. GUERIN:  -- because if Covanta



           23   pays, then Indianapolis would have to pay --
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            1               CHAIRMAN BURROW:  Well, it's just the



            2   way --



            3               MR. GUERIN:  -- and they didn't want



            4   to do that.



            5               CHAIRMAN BURROW:  -- of the world.



            6               MR. GUERIN:  Huh?



            7               CHAIRMAN BURROW:  One would think



            8   that that would be the way of the world; if



            9   it's -- the waste is there --



           10               MR. GUERIN:  Well, they're --



           11               CHAIRMAN BURROW:  -- they're



           12   processing it, then they --



           13               MR. GUERIN:  I'm just saying, you



           14   know, the private sector did, so we -- it's been



           15   ten years ago, maybe -- offer to provide money,



           16   but Covanta had to participate, and it fell apart



           17   because they didn't want to.



           18               CHAIRMAN BURROW:  Interesting.  Yeah,



           19   I'm sure there's a tremendous history.  It's a



           20   huge opportunity just based on the density,



           21   people per square mile.  One would think that it



           22   would be a great opportunity, and I think, with



           23   the expiration of the existing franchise
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            1   agreements coming up soon, there could be an



            2   opportunity to improve upon it, but let's hope.



            3               MR. GUERIN:  And I will say that



            4   if -- I don't know what -- how Indianapolis can



            5   go around -- about becoming a solid waste



            6   district since they passed, you know, originally,



            7   but should that ever happen, I am confident that



            8   the solid waste industry would be adamant that



            9   Covanta pays, and that's going to be an



           10   interesting scenario.



           11               CHAIRMAN BURROW:  Most processors or



           12   recipients of solid waste pay.  That's why



           13   there's 16 million dollars in the fund.



           14                      (Laughter.)



           15               CHAIRMAN BURROW:  Anything else?



           16                     (No response.)



           17               CHAIRMAN BURROW:  Hearing none, do I



           18   have a motion to adjourn?



           19               MR. LUTZ:  I'll make a motion to



           20   adjourn.



           21               CHAIRMAN BURROW:  Do I have a second?



           22               MS. WEGER:  I'll second.



           23               MR. GUERIN:  Second.
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            1               CHAIRMAN BURROW:  All in favor?



            2            (Board members responded "Aye.")



            3               CHAIRMAN BURROW:  Opposed?



            4                     (No response.)



            5               CHAIRMAN BURROW:  Thank you so very



            6   much.



            7          Thank you, Sen. Yoder, for your



            8   attendance.



            9               SEN. YODER:  You're very welcome.



           10                        -  -  -

                          Thereupon, the proceedings of

           11               May 5, 2023 were concluded

                              at 10:56 o'clock a.m.

           12                        -  -  -
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